AD-HoC COMMITTEE FOR RACIAL EQUITY

AND INCLUSION - AGENDA

Meeting Type: Regular Meeting

Meeting Location:  City Hall, Council Conference Room
CITY OF DOVER | Meeting Date: Wednesday, December 16, 2020

Meeting Time: 6:30 PM

1. CALL TO ORDER

2. ROLL CALL

3. APPROVE MINUTES
4. CITIZENS FORUM

5. ELECTION OF OFFICERS
¢ Introductions
¢ Nomination of Chair, Vice Chair & Recording Secretary
¢ Election of Chair, Vice Chair & Recording Secretary

6. REVIEW OF COMMITTEE’S PURPOSE/SCOPE
¢ Review current Operating Rules & two Council Resolutions
e Deliberate on revisions
o Determine if action is required

7. INITIATE PLANNING OF COMMITTEE ACTIONS (as time allows)
e Brainstorm among members
o Develop an initial plan outline
¢ Start documentation of plan

8. DEVELOP NEXT AGENDA
9. REVIEW ACTION ITEMS

10.ADJOURN
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