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1. CALL TO ORDER 

• Identify Chair for meeting 
 

2. ROLL CALL 
 

3. APPROVE MINUTES 
 

4. CITIZENS FORUM 
 

5. REVIEW OF PROPOSED WORK 
• Priority Setting 
• Task Teams 
• Action Plans 

 
6. VISION & CRITERIA FOR SUCCESS 

• What does racial equity and inclusion in Dover look like 
• Identify norms for committee work 
 

7. DEVELOP NEXT AGENDA 
 

8. ADJOURN 
 
 


