DOVER PLANNING BOARD — AGENDA

Meeting Type: Regular Meeting

Meeting Location: ~ Council Chambers, City Hall, 288 Central Ave, Dover NH 03820
CiTYy OF DOVER Meeting Date: Tuesday, February 9, 2021

Meeting Time: 7:00 pm

Certain members of the Planning Board may be participating in this meeting remotely. In addition, the Chair of the Planning

B

oard may, per NH RSA 91-A:2, I1I (b), declare an “emergency” within the meaning of that statute and waive the

requirement that a quorum be physically present at the meeting. In either event, remote members will identify their location
and any person present with them at that location. All votes will be by roll call.

The City of Dover has taken extra steps to ensure the physical location of this meeting conforms with all safety provisions
during the pandemic, including social distancing, face coverings, and frequently sanitized facilities. Although qualified
members of the public can participate in the meeting by speaking at the physical location, the public is encouraged to leave
comments in advance by calling 516-MEET (6338), emailing Dover-Planning@dover.nh.gov, or mailing written comments to
Planning Board, Dover City Hall, 288 Central Ave., Dover, NH 03820. Messages must be received no later than 4 p.m. the
day of the meeting and should identify the name and Dover address of the person leaving the message or providing the

comment
1. CITIZENS FORUM
2. APPROVAL OF THE PRIOR MINUTES
. I[anuary 206, 2021 Regular Meeting Minutesl
3. OLD BUSINESS
A. Public hearing and possible recommendation to the City Council on the proposed FY22 CDBG Annual Action Plaq.
All persons wishing to speak are urged to attend.
B. Public hearing and possible recommendation to the City Council on a Proposed Amendment to the FY21—2§
CDBG Citizen Participation Plan[ All persons wishing to speak on the Amendment are urged to attend.
4. NEW BUSINESS

A. Discussion of citizen request to amend regulations regarding helicopter landing areas in the R-20 District.

B. honsidetation and possible vote on posting the proposed Amendments to Chapter 1Sﬂ| The full text of the
amendments is available in Planning Department & at www.dover.nh.gov located under meeting materials and on
the Planning Department page.*

C. [onsideration and possible vote on posting the proposed Amendments to Chapter 157 The full text of the
amendments is available in Planning Department & at www.dover.nh.gov located under meeting materials and on
the Planning Department page. *

D. |Consideration and possible vote on posting the proposed Amendments to Chapter 170 and the associated Zoning
Tableg The full text of the amendments is available in Planning Department & at www.dover.nh.gov located under
meeting materials and on the Planning Department page.*

5. STAFF COMMENT
6. MEMBER COMMENTS
7. ADJOURNMENT

*Indicates that if the application is accepted for discussion, the public hearing will be held the same evening. Note that some
hearings will be continued from one meeting to another and some may be postponed. Since this is only a partial description

(@]

f the proposal and may change, persons with questions or wishing to see the plans are invited to visit the Planning Office,

Monday through Thursday from 8:30 am to 5:30 pm and Friday 8:30 am to 4:00 pm or email Dover-Planning(@dover.nh.gov.
You may also view materials at www.dover.nh.gov. Follow us on Twitter (@DoverNHPlanning and find us on Facebook at
https://www.facebook.com/DoverNHPlanning,
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DOVER PLANNING BOARD — MINUTES

Meeting Type: Regular Meeting, continued
Meeting Location: ~ City Council Chamber’s 288 Central Avenue
Meeting Date: Tuesday, January 26, 2021

CITy oF DOVER Meeting Time: 7:00 pm

Members Present: Gina Cruikshank (Chair), Dennis Ciotti (Councilor), Ellen Ianello

The following Board members called into the meeting: Frank Torr, Tom Clark, Lisa McGunnigle Tapp
(Alternate), Jackson Kaspari, Dave Landry, Dave White, Kyle Pimental (Alternate), Hayley Harmon (Vice Chair)

Members Not Present (excused): Erin Allgood (Alternate)
Members Not Present (un-excused): None
Staff Present: Christopher Parker, Assistant City Manager

Chair G. Cruikshank called the meeting to order at 7:00 p.m. She noted that certain members of the Planning
Board are participating in this meeting remotely, and as the Chair of the Planning Board she has, per NH RSA 91-
A:2, IIT (b), declared an “emergency” within the meaning of that statute and waive the requirement that a quorum
be physically present at the meeting. Remote members will identify their location and any person present with
them at that location. All votes will be by roll call.

The City of Dover has taken extra steps to ensure the physical location of this meeting conforms with all safety
provisions during the pandemic, including social distancing, face coverings, and frequently sanitized facilities.
Although qualified members of the public can participate in the meeting by speaking at the physical location, the
public is encouraged to leave comments in advance by calling 516-MEET (6338), emailing Dover-
Planning@dover.nh.gov, or mailing written comments to Planning Board, Dover City Hall, 288 Central Ave.,
Dover, NH 03820. Messages must be received no later than 4 p.m. the day of the meeting and should identify the
name and Dover address of the person leaving the message or providing the comment.

1. CITIZENS’ FORUM
Citizens Forum Open. No one spoke. Citigens Forum Closed.

2. APPROVAL OF THE PRIOR MINUTES
January 12, 2021 Regular Meeting Minutes

Motion: D. White moved to approve the minutes as presented. Seconded by D. Ciotti.
Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmon-yes, D. Landry- yes, J. Kaspati -
yes, D. White-yes, T. Clark-yes, F. Torr-yes

3. OLD BUSINESS
4. NEW BUSINESS
A. Consideration and acceptance of a Site Review for Index Packaging Inc., Assessor’s Map D, Lot 9A, zoned
IT (Innovative Technology), and located at 150 Venture Drive. (Proposal is to construct a 57,000 s.f. building

off the back of the existing building creating 57,000 s.f. warehouse, manufacturing, and office space). *(P20-
60)

C. Parker explained that the applicant is requesting site plan approval to construct a 57,000 s.f. addition to the
old Fosters building. The addition would include warehouse, manufacturing and office space. The site is
proposed to be serviced by municipal water and sewer. This application was reviewed by the Technical
Review Committee on October 22, 2020 and December 17, 2020.
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DOVER PLANNING BOARD — MINUTES
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: 3* e Meeting Type: Regular Meeting, continued
”r};%.gg{i« Meeting Location:  City Council Chamber’s 288 Central Avenue
ST Meeting Date: Tuesday, January 26, 2021
CITy oF DOVER Meeting Time: 7:00 pm

Furthermore, the applicant is requesting the Board grant a waiver to the lighting regulations as they are
proposing to use existing on-site lighting with additional lighting and are only able to provide the
calculations for the additional lighting without calculating existing lighting foot candles plus some light
may be shed onto the abutting parcel as indicated in the applicant’s narrative.

James Hayden, Berry Surveying and Engineering represented the application and reviewed the plan.

He highlighted a rain garden that will be added to the back of the site to capture the water from the existing
building and the proposed structure which will increase storm water management on site.

They are secking a lighting waiver and proposing to keep existing lights where they are.

D. Landry wondered what’s going on with the existing trail.
Mr. Hayden clarified the location of the access to the trail and it will be marked so that it won’t be blocked.
The trail dead-ends at the building. It is not an official city trail.

J. Kaspari remarked about not being able to calculate the existing lighting.
Mr. Hayden clarified they did calculate some existing lighting, but not the units on the front because they
aren’t relevant to the proposal.

Motion: F. Torr moved to accept the application. Seconded by E. Ianello.
Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmon-yes, D. Landry- yes, J. Kaspari -
yes, D. White-yes, T. Clark-yes, F. Torr-yes

Public hearing opened.
No one spoke. No emails or calls were received by the office.
Public Hearing closed.

C. Parker noted there are two votes on this project.
C. Parker noted Chapter 153-21 of the Site Review Regulations state the “Planning Board may waive

specific provisions of these regulations. The Planning Board may only grant a waiver if the Planning
Board finds, by majority vote, that:

1 Strict conformity would pose an unnecessary hardship to the applicant and the waiver would not be
contrary to the spirit and intent of the regulations; or
2 Specific circumstances relative to the subdivision, or conditions of the land in such site plan, indicate

that the waiver will propetly carry out the spirit and intent of the regulations.”

Staff believes that the criterion 2 has been met based on the lot layout and condition of the land and dead end
nature of the roadway, with minimal abutters. The Planning Department recommends the Planning Board
vote to grant the waiver with the following condition:
1. Update waiver note and indicate Add a note to the plat that the Board granted a waiver to
Chapter 153-14.E (lighting), and that the Board found the criteria of Chapter 153-21.A have been
met.

Motion: F. Torr made a motion that the Board grant the waiver with the staff recommended condition.
Seconded by D. White.

Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmom-yes, D. Landry- yes, J. Kaspati-
yes, D. White-yes, T. Clark-yes, F. Torr-yes
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DOVER PLANNING BOARD — MINUTES

Meeting Type: Regular Meeting, continued
Meeting Location: ~ City Council Chamber’s 288 Central Avenue
Meeting Date: Tuesday, January 26, 2021

CITy oF DOVER Meeting Time: 7:00 pm

The second vote is on the Site Plan. The plan is consistent Chapter 153-4 of Site Review Regulations of the
City Code provides for site review by the Planning Board of new construction of various types. Staff
recommends approval with the following conditions:

Conditions to Be Met Prior to the Signing of Plans:
1. Provide physical and digital copies (including CAD) of complete plan set which shall include:
a. Signature and stamp of PE, CWS, and LLS
b. Owner’s signature
Conditions to Be Met Prior to any Construction Activity:
2. A site construction sign with the contact information for the general contractor must be located and
approved by the City Engineer or Assistant City Manager.
Condition to Be Met Prior to Issuance of a Building Permit:
3. Water and sewer investment fees shall be paid at the time of request of service.
Conditions to Be Met Prior to Occupancy:
4. Issuance of a certificate of occupancy.
5. Impact fees shall be paid per the invoice included with the Notice of Decision.
6. The applicant shall provide a letter of credit or other form of security acceptable to the City for any
unfinished work.

C. Parker clarified a traffic question for D. Landry and a storm water question for K. Pimenal. There was
storm water management in place on the site, but it was not up to current codes.

Motion: F. Torr made a motion that the Board approve the application with the staff recommended
conditions. Seconded by D. White.

Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmon-yes, D. Landry- yes, J. Kaspari-
yes, D. White-yes, T. Clark-yes, F. Torr-yes

Consideration and acceptance of a Transfer of Development Right Request for 23 Everett Street, LLC,
Assessor’s Map 27, Lot 90-A, zoned RM-U, and located at 23 Everett Street. (Proposal is to renovate the
existing structure into a three (3) unit structure where two (2) units are permitted). *(P21-02)

C. Parker explained that the applicant wishes to purchase one unit via Transfer of Development Rights to
renovate existing structure into three units. The lot is serviced by municipal water and sewer.

The request is consistent with the surrounding property units which include unit counts of 2 at 19-21 Everett,
3 at 32 Ham St, 2 at 28 Y2 Ham Street and 4 at 3-5 Everett.

FX Bruton, Bruton & Berube, represented the applicant and reviewed the plan. The applicant is asking for
one unit and will be utilizing the existing building foundation. The proposal is to turn a current dance studio
into three 2-bedroom units. Parking will be added with garages under the structure allowing for two cars for
each unit. There is currently no parking for the existing structure.

The current structure has a porch and staircase that encroach on the abutting property. Those will be
removed.

Motion: E. Ianello moved to accept the application. Seconded by D. Ciotti.
Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmon-yes, D. Landry- yes, ]. Kaspari -
yes, D. White-yes, T. Clark-yes, F. Torr-yes
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”r};%.gg{i« Meeting Location:  City Council Chamber’s 288 Central Avenue
e Meeting Date: Tuesday, January 26, 2021
CITy oF DOVER Meeting Time: 7:00 pm
Public hearing opened.
No one spoke. No emails or calls were received by the office.
Public Hearing closed.

C. Parker noted the plan is consistent Chapter 170-27.2 of the City’s Zoning Code allows for developments
to buy additional units through the process of Transfer of Development Rights. The process allows the
applicant to come to the Board with a plan indicating the TDR but does not trigger the need of full site plan
review. Staff recommends approval with the following conditions:

Conditions to Be Met Prior to Signing of Plans:

1. Payment of the TDR fees.

2. The applicant shall provide the Planning Department a
a. Digital version of the plan.
b. CAD file to the satisfaction of the Asset Management Administrator.

3. The applicant shall revise the plan to:
a. Add Planning File # P21-02
b. Add note that regarding the requirements of 170.27.2-G.3.(a) of granting this TDR for

additional unit.

c. Add provided column to note 5 and add common site notes 38, 39, and 40.

Conditions to be Met Prior to Building Permit:
4. Any encroachments be removed.
5. The new dwellings shall be assessed and pay the current Water and Sewer Investment Fees in place at
the time of application for service.

Conditions to Be Met Prior to Occupancy:
6. Issuance of the Certificate of Occupancy.
7. Impact fees per unit shall be paid per the invoice attached to the Notice of Decision.

Motion: D. Ciotti made a motion that the Board approve, with the staff recommended conditions, the sale of
the unit as it’s consistent with the neighborhood. Seconded by D. White.

Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmon-yes, D. Landry- yes, J. Kaspari-
yes, D. White-yes, T. Clark-yes, F. Tortr-yes

Consideration and acceptance of a Major Subdivision for Lawrence E. & Cheryl J. Mulcahy, Assessor’s Map
D, Lot 20, zoned R-12, and located at 71 Glenwood Avenue. (7 new lots) *(P20-18)

C. Parker explained that the applicant appeared before the Board in April and May of 2020 secking
permission to create an open space subdivision. After preliminary engineering, they determined following the
conventional subdivision Regulations in the R-12 district was the best fit for the land. The applicant proposes
to subdivide Dover Tax Map D, Lot 20 into 7 residential lots. While a portion of the land was rezoned in
2020, the application was grandfathered.

The roadway is intended to be public and the project is served by municipal water and private septic systems.
This application was reviewed by the Technical Review Committee on September 17 and December 17, 2020.
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Christopher Guida, Fieldstone Engineering, represented the applicant and reviewed the plat. The applicant
has no issues with any of the comments submitted other than the pedestrian access.
The applicant requested to have the access easement removed as it won’t be affective or utilized.

D. Ciotti asked, how close is the city sewer? About a mile away.

J. Kaspari appreciated the depth of the drainage analysis. Will the soils take care of most of the run-off? Yes,
water is almost immediately infiltrated in this area.

E. Ianello asked about buffers to the back of the property. There have been conversations with abutters
about that. There is existing fencing there and they are proposing some stockade fencing as well. The rest of
the area is wooded, and the applicant wants to leave that in place to keep the natural vegetation. He described
the properties on Crestwood. They have extended their parcels to the boundary and it is undevelopable.

Motion: F. Torr moved to accept the application. Seconded by E. Ianello.
Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmon-yes, D. Landry- yes, J. Kaspari-
yes, D. White-yes, T. Clark-yes, F. Torr-yes

Public hearing opened.
Kyle Bretz, 77 Glenwood Ave spoke for himself as well as on behalf of Phillip Paige, 93 Glenwood Ave.
He is concerned about
e the removal of trees and the trucks required to add the fill needed. What happens if they damage the
road?

e Lots 6 and 7: the back portion is very close to that back buffer which is also wetland back there. He
requested the Planning Board do a site walk to see how wet the land is back there.

e Did TRC address the telephone easement?
e He doesn’t understand the reference to 20,000 sq. ft. lot areas.
e The owner of 93 will not allow a utility easement.

e  Where does the stockade fence end? He prefers a 7’ fence that goes the whole length of the
boundary be installed prior to the first certificate of occupancy being issued.

Maurice Oliver, 67A Glenwood Ave is generally in favor of the proposal. He hopes the homes going in will
be single-family homes and also ranch style. He would be concerned if modular or manufactured homes go in
there.

No emails or calls were received by the office.
Public Hearing closed.

Mr. Guida addressed the public comments.

e The proposed fence line goes the length of D19-1. It’s not proposed to go the entire length of the
parcel. That area is all wooded.

e There are wetlands in the back of lot 6. The septic systems meet all state and city requirements.

e 20,000 sq. ft. is a state regulation because of the septic systems.

e Telephone easement appears on the plans, it’s not specific in location.

e Proposed clearing areas are on the plan. There is no proposal to cut to the property line. No trees
will be cut on abutting properties.
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DOVER PLANNING BOARD — MINUTES

Meeting Type: Regular Meeting, continued
Meeting Location: ~ City Council Chamber’s 288 Central Avenue
Meeting Date: Tuesday, January 26, 2021

CITy oF DOVER Meeting Time: 7:00 pm

C. Parker noted there is no fence height specified on the plans. The City allows for up to 8 and 4’ at the
roadway. The board could stipulate height if it wants.

C. Parker discussed the easement being requested.

D. White addressed the abutters question about roadway repairs. The City will inspect the road prior to
construction and if there is damage, the applicant will have to repair it.

He is concerned about the telephone easement being unspecified. The easement needs to be unencumbered
for the City to take it over the roadway.

He was told the abutter wanted a vinyl fence, not stockade.

Access and utility easement is something he has been pushing for because the City has connected dead end
streets for water access and he’s looking into the future to get the utilities everywhere it needs to be.

C. Parker noted they do not know who the builder is and the Board has no say in what style house is chosen.

K. Pimental asked if the Board could require the back two lots to be merged to allow extra area due to the
wetlands? C. Parker clarified the Board does not have that authority if the lot meets the regulations.

D. Landry asked D. White for more clarification about the utility easements possibly leading to roadways. D.
White gave some examples of what options could happen in the future.

The Board was not in favor of doing a site walk.

C. Parker noted the plan is consistent Chapter 157-19 of the Land Subdivision Regulations of the City Code
which provides for review by the Planning Board of major subdivisions of land. Staff recommends approval
with the following conditions:

Conditions to Be Met Prior to Signing of Plans:
1. Provide:
a. A digital version of plan set
b. A CAD file to the satisfaction of the Asset Management Administrator.
c. Draft ecasement deeds for (1) stormwater access and maintenance and (2) draft deeds for lots
6 & 7 with wetland buffer restrictions, (3) easement for City to maintain pipe, headwall and
outfall area and (4) pedestrian and utility access easement to the satisfaction of the Assistant
City Manager in consultation with the City’s General Legal Counsel.
d. An agreement between abutter D-19-1 and applicant for the size and type of fence to be
constructed along the shared boundary
2. The applicant shall revise the plat to:
. Include the PE, CWS, and LLS signature and stamp
b. Add the owner’s signatures to the final plat submitted for signature to be recorded at the
Strafford County Registry of Deeds
Address a catch basin at entrance of road
Add sloped granite curbing to non-sidewalk side of entrance
Show pedestrian and utility access to the lot D/19
Add note that ROW would be unencumbered by any easements or utilities before turned
over to the city
Conditions to be Met Prior to Construction Activity:
3. The wetlands buffer placard shall be placed. (lots 6, 7)

mo a0
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Conditions to be Met Prior to the Issuance of a Building Permit:
4. Fence along boundary with D-19-1 is installed.
5. The new dwelling units shall be assessed and pay the current water investment fees in place at the
time of application for service.
6. The applicant shall provide a letter of credit or other form of security acceptable to the City for any
unfinished work.
Conditions to be Met Prior to Occupancy:
7. Issuance of a Certificate of Occupancy.
8. Documentation that the HOA has been created and is in place.
9. Impact fees per unit shall be paid per the invoice attached to the Notice of Decision.
10. Easements recorded and in place.

Motion: . Torr made a motion that the Board approve the application with the staff recommended
conditions. Seconded by D. White.

Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmon-yes, D. Landry- yes, J. Kaspari -
yes, D. White-yes, T. Clark-yes, F. Torr-yes

. Public hearing on the Proposed FY22 CDBG Annual Action Plan. All persons wishing to speak on Plan are
urged to attend.

C. Parker explained to the Board Dover receives federal funds within the CDBG program which annually
distributes funds to projects that achieve certain objectives the community is trying to achieve. The
objectives/ goals are listed in the consolidated plan which is a five-year plan. Tonight’s hearing fulfills the
requirement to bring it before a public hearing before it is brought to a review board. He is not looking for
any action from the board tonight other than to hold the public hearing. Once feedback is received and
looked into, the board will receive a copy of the plan for review in about a month.

In the agenda materials we have outlined the revenue expected ($318,000). The allocations, by percentage and
and area are:

Public Services: $46,500

Loan Pool: $15,900

Public Facilities: $185,000

Administration: $70,600

C. Parker outlined which groups made requests and how much funding the City is recommending they
receive.

D. Landry disclosed that his wife is on the board at Community Partners.
Public hearing opened.
Bob Arnold, Weatherization Mgr at Community Action presented to the board.

Public Hearing recessed.

C. Parker advised the board members that they could speak any comments they have, or they could contact
staff in the next few days with input.

Motion: D. Ciotti moved to table the CDBG Annual Action Plan. Seconded by E. Ianello.
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DOVER PLANNING BOARD — MINUTES

Meeting Type: Regular Meeting, continued
Meeting Location: ~ City Council Chamber’s 288 Central Avenue
Meeting Date: Tuesday, January 26, 2021

CITy oF DOVER Meeting Time: 7:00 pm

Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmon-yes, D. Landry- yes, J. Kaspari -
yes, D. White-yes, T. Clark-yes, F. Tortr-yes

E. Public hearing on a Proposed Amendment to the FY21-25 CDBG Citizen Participation Plan. All persons
wishing to speak on the Amendment are urged to attend.

C. Parker explained to the Board that HUD is recommending that the City review and change its Citizen
Participation Plan in accordance with the pandemic. The changes proposed include a change to section 11,
notice and public comments procedures for a substantial amendment during a pandemic. We need to add a
line acknowledging a 5-day public comment period in the newspaper, after the City Council votes, and before
we send the recommendations to HUD for certification.

Public hearing opened. No One Spoke. Public Hearing recessed.

Motion: D. Ciotti moved to table the CDBG Citizen Participation Plan. Seconded by E. Ianello.
Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmon-yes, D. Landry- yes, J. Kaspari -
yes, D. White-yes, T. Clark-yes, F. Torr-yes

5. STAFF COMMENTS
e TRC on a subdivision on 54 Back River Road
e Next meeting will have zoning items on it.

6. MEMBER COMMENTS
e T. Clark asked for an update on TDR funds and lands being purchased with it.
e T. Clark congratulated Donna Benton on her professional development
e I Torr thanked E. Ianello for her work on the board

¢ G. Cruickshank appointed the following subcommittee members:
0 Electric Vehicle: L. McGunnigle Tapp, K. Pimental, J. Kaspari
0 Wetlands Regulations: D. Landry along with four Conservation Committee members

7. ADJOURNMENT
Motion: E. Ianello made a motion to adjourn at 8:38 p.m. Seconded by D. Ciotti.

Roll Call Vote: E. Ianello-yes, D. Ciotti-yes, G. Cruikshank-yes, H. Harmon-yes, D. Landry- yes, J. Kaspari -
yes, D. White-yes, T. Clark-yes, F. Tort-yes
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Meeting Type:
Purpose:
Meeting Date:

CITY OF DOVER

PLANNING BOARD - STAFF MEMO

Public Hearing
Public Input for Proposed FY22 CDBG Action Plan
January 26, 2021

To:  Planning Board
From: Dave Carpenter
Date: January 14, 2021
Re: FY22 Annual Action Plan

ISSUE:
Proposed CDBG FY22 Action Plan

GOAL:
Conduct a public hearing for the proposed FY22 Annual
Action Plan

ATTACHED:
e Proposed FY22 Annual Action Plan

BACKGROUND

CONSOLIDATED PLAN

In 2019, the City adopted a new CDBG Consolidated Plan
(CP). The CP serves as a strategic plan for addressing
issues such as homelessness, housing, public services,
community development needs and expanding economic
opportunities. These efforts are targeted towards very low,
low and moderate income persons within the community.
One of the functions of the CP is to provide direction for
funding decisions made through each of the five Annual
Action Plans that will be adopted during the life of the
Consolidated Plan.

ACTION PLAN

To implement the second year of the current CP, the City
of Dover must adopt an Action Plan (AP) that identifies
activities and projects that will be supported with CDBG
funds. The AP serves as a means to assure that the funded
Activities are consistent with the CP and that the Activities
comply with one of HUD’s National Objectives:

National Objectives:

e Benefiting low- and moderate-income persons,

e Preventing or eliminating slums or blight, or

e DMeeting other community development needs
having a particular urgency because existing
conditions pose a serious and immediate threat to
the health or welfare of the community and other
financial resources are not available to meet such
needs

The Planning Board decision serves as a recommendation
to the City Council.
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PROPOSED FY22 ACTION PLAN

FUNDING SOURCES

Section 2 of the proposed FY22 Action Plan discusses the sources of the anticipated funding pool and
funding by “category” as currently proposed by staff. Staff anticipates a funding pool of $318,000.00. The
four funding categories are:

e  General Administration

e  DPublic Services

e DPublic Facilities

¢ FEconomic Development

ALLOCATIONS

Section 3 of the proposed FY22 Action Plan provides a summary of the proposed Public Service, Public
Facility and Economic Development Activities, requested funding and staff recommended funding.

The first page of Section 4 of the proposed FY22 Action Plan provides a summary of the anticipated funding

pool, list of proposed Activities, requested funding amounts, current year allocations, if any and staff’s
recommended allocations.

STAFF RECOMMENDED ALLOCATIONS

The Planning Board has the responsibility of submitting a proposed FY22 Action Plan to the City Council
with funding recommendations for each proposal. Statf has provided recommended allocation amounts for
all proposed Activities. There are two applications for which staff has recommended that funding not be
allocated through the FY22 Action Plan:

Strafford Nutrition Meals on Wheels (SNMoW)
SNMoW applied for FY22 Public Service funding in the amount of $3,000.00. In order to facilitate
quicker access to funding, SNMoW will instead receive the requested amount in “CDBG-CARES”
funds that were previously awarded to, but not utilized by another Public Service organization.

Homeless Center for Strafford County (HCSC)
The Homeless Center for Strafford County applied for Public Facilities funding in the amount of

$40,000.00. Staff’s recommendation is based solely on availability of resources and the needs
presented by other applicants/proposals.

STAFF RECOMMENDATION

Staff recommends the Planning Board conduct a public hearing to allow input regarding the proposed Action
Plan, close the public hearing and then continue the item to the next regular Planning Board meeting.
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Section 1

CDBG Program Description



CDBG PROGRAM DESCRIPTION

The City of Dover is designated as an Entitlement Community by HUD. That means that each year, the City
receives funds directly from HUD rather than having to apply to the State for CDBG funds.

These funds may only be used to address one of HUD’s three National Objectives:

1. Benefit low and moderate income persons.

Prevent or eliminate blight.

3. Meet other community development needs having a particular urgency because existing conditions pose
a serious and immediate threat to the health or welfare of the community, and other financial resources
are not available to meet such needs.

N

The City of Dover has traditionally used CDBG funding to address the first National Objective listed above.

CONSOLIDATED PLAN

In 2020, the City adopted a 5-year Consolidated Plan as mandated by HUD requirements. The Consolidated Plan
serves as a strategic plan for addressing issues such as of homelessness, housing, public services, community and
development needs and expanding economic opportunities for very low, low and moderate income persons
within the community. The Consolidated Plan includes the Goals provided below. Funded activities must meet
one of the Goals.

DOVER CONSOLIDATED PLAN GOALS

Goal #1: Access to Services
Goal Description: To provide increased opportunities to residents of the City who require education, health,
recreation, shelter, transportation and related human services.

Goal #2: Renter and Homeowner Assistance
Goal Description: Weatherization and energy efficiency, Housing unit rehab, security deposit assistance,
Lead based paint hazard.

Goal #3: Public Improvements
Goal Description: Development and improvements related to facilities and housing units utilized by
qualifying populations and individuals.

Goal #4: Economic Development

Goal Description: Improvements, and the support of efforts, intended to promote economic development
and to enhance economic opportunities for qualifying business, populations and
individuals.

Goal #5: Accessibility and Transportation

Goal Description: Access to social services and employment and removal of architectural barriers.
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ACTION PLAN

To implement the Consolidated Plan, the community must annually adopt an Action Plan that identifies activities
and projects that the community has decided to fund with CDBG funds. The Action Plan serves as a means to
assure that the Goal and Objectives of the Consolidated Plan are being addressed. As part of the Action Plan
process, citizens must be allowed an opportunity to provide comments on the Plan during the review process and
after it has been approved by the City. After approval by the City, and a subsequent 30-day public comment
period, the Action Plan must be sent to HUD for their review and approval.

This is the second Action Plan of the current Consolidated Plan.

ELIGIBLE ACTIVITIES

Examples of eligible activities include:
Acquisition: Acquisition of real property for any public purpose.
Activity Delivery Costs (ADC): Separate from general administration and planning activities, these are costs
associated with administering specific grant awards. These costs include activities such as contract provision
monitoring, Davis Bacon related activities and preforming environmental reviews for each recipient. There are
two ADC categories in this year’s Action Plan: Public Facility ADC and Weatherization ADC.
Administration and Planning: Payment of administrative costs and carrying charges related to the general
planning and execution of Community Development program. The amount shall not exceed 20 percent of the
grant plus 20 percent of the current year’s estimated program income.
Clearance and Remediation Activities: Clearance, demolition, and removal of buildings and improvements.

Disposition: Disposition of real property acquired with CDBG funds.

Economic Development: Activities include direct economic development assistance to for-profit entities and
job training programs.

Housing Rehabilitation: Single family, multi-family, low income public housing or other publicly owned
residential buildings.

Loss of Rental Income: Payments to owners for losses of rental income during relocation of individuals or
families displaced by Community Development program activities.

Planning: Planning activities, data gathering, studies and analysis.

Public Facilities and Improvements: Acquisition, construction, reconstruction, rehabilitation or installation of
public facilities and improvements.

Public Services. Provision of public services including labor, supplies, and materials. The amount shall not
exceed 15 percent of the grant plus 15 percent of program income from the previous year.
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Contingency Funding Formula



AVAILABLE FUNDING
Overview

The City of Dover calculates the total FY22 Action Plan funding pool based upon the following factors:

1. Anticipated FY22 Annual Allocation from HUD: $287,000.00
2. Anticipated FY21 Program Income: $31,000.00

Based upon items 1 & 2 above, the total anticipated funding pool for this Action Plan is $318,000.00.

FUNDING FORMULAS

All funded activities fall into one of four categories. These categories are:
1. Public Services
2. General Administration
3. Public Facilities
4. Economic Development

The total amount of funding that can be allocated for Public Services activities and General Administration is

capped based on formulas mandated by HUD. There are no caps for Public Facilities or Economic Development
activities.

For categories 1 and 2, there are formula based caps that HUD mandates must not be exceeded.

1. General Administration & Planning: The maximum amount of program funds that can be used for general
administration and planning purposes equals twenty percent (20%) of the FY22 anticipated grant amount
plus twenty percent (20%) of the anticipated FY22 program income: $60,600.00

2. Public Services: The maximum amount of program funds that can be used for public services equals fifteen
percent (15%) of the anticipated FY22 grant amount plus fifteen percent (15%) of the anticipated FY21
program income: $47,700.00

PROPOSED FUNDING BY CATEGORY

General Administration and Planning: $60,600.00

e General Administration of the CDBG program such as updating of the Consolidated Plan; development of
the Action Plan; annual performance reporting to HUD (CAPER); quarterly and semi-annual reporting to
HUD; training; legal notices and citizen participation.

Public Services: $46,500.00

e Allocations to applicants under the Public Services category include activities such as operating expenses,
supplies and security deposits.
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Public Facilities and Activity Delivery Charges:

o Public Facilities Projects: $185,000.00
Allocations to projects under the Public Facilities category include Weatherization, Homeless Shelter
Improvements and Barrier Removal/ADA Compliance.

e Public Facilities Activity Delivery Charges:  $4,000.00
Separate from general administration activities, these are costs associated with administering specific
grant awards. These costs include activities such as contract provision monitoring, Davis Bacon related
activities and performing environmental reviews for each recipient.

e Weatherization Activity Delivery Costs: $3,000.00
Separate from general administration activities, these are costs associated with administering specific
grant awards. These costs include activities such as contract provision monitoring, Davis Bacon related
activities and performing environmental reviews for each recipient.

Economic Development

e DELP Loan Pool: $15,900.00
Funds to be added to the loan pool for use by the Dover Economic Loan Program (DELP).

e Service Delivery - Dover Economic Loan Program $3,000.00
Delivery of DELP Services including activities such as meeting with prospective applicants, marketing of
the programs, development of materials, project evaluation, loan underwriting, performance monitoring
and technical assistance.

CONTINGENCY FUNDING FORMULA
In the event that that the actual FY22 Entitlement Grant amount and/or the actual FY21 Program Income results in a
Public Services Funding Formula cap less than $46,500.00, the approved Public Service allocations shall each be

reduced by an equal percentage to achieve a total Public Service allocation amount that does not exceed the Public
Services CAP.

Anticipated funding amounts for calculating Funding Formulas

Fiscal Year Category Amount
FY22 Anticipated CDBG Entitlement Grant 287,000.00
FY22 Anticipated DELP Program Income 12,000.00
FY22 Anticipated PI: School St Parking Lot 4,000.00
Fy21 Anticipated DELP Program Income 27,000.00
FY21 Anticipated PI: School St Parking Lot 4,000.00
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Funding Requests - Summary



FUNDING REQUESTS — ACTIVITY SUMMARY
Public Services , Public Facilities Projects & Economic Development

Following are the names of applicants with the amount requested and a very brief description of proposed use
of funds. See applications from organizations and activities for a description of the program and expanded
discussion regarding use of funds.

PUBLIC SERVICES
1. Aids Response Seacoast: $10,000.00
Recommended Allocation: $6,500.00

Partially support the salaries and benefits of Case Management Department staff consisting of a Program
Manager, Medical Case Managers and a Financial Administrator.

2. Alliance for Community Transportation:  $4,000.00
Recommended Allocation: $4,000.00
Operate TripLink, a regional transportation call center; operate Community Rides, a free service providing
transportation to healthcare for seniors and individuals with disabilities; provide staffing for Regional
Coordination Council to provide greater access to community transportation resources.

3. Community Partners: $10,080.00
Recommended Allocation: $5,500.00
Funds to provide security deposits, rental assistance, utilities assistance and basic necessities to individuals
and families in Dover with mental illness or a development al disability who are in threat of becoming

homeless.
4. Cross Roads House: $16,000.00
Recommended Allocation: $9,000.00

To provide emergency shelter and supportive services for families and individuals from Dover who are
experiencing homelessness.

5. Dover Welfare: $10,000.00
Recommended Allocation: $3,000.00
To help the people of Dover move into apartments when they cannot afford to or to place Dover residents
who are homeless into motels until shelter space is available

6. Homeless Center for Strafford County: $9,000.00
Recommended Allocation: $7,500.00
Provide sheltering and programing for those experiencing homelessness in Strafford County with primary
support to Dover and Rochester residents. Move family and individuals into permanent housing.

FY22 Action Plan Section 3 Page 1 of 2



7. My Friend’s Place: $25,000.00
Recommended Allocation: $11,000.00
Emergency Shelter and Transitional housing for single men, women and families.

8. Strafford Nutrition & Meals on Wheels: $3,000.00
Recommended Allocation: $0.00
Help provide approximately 3,000 meals to homebound, elderly & low-income disabled Dover residents.

PUBLIC FACILITIES PROJECTS

1. Community Action Partnership of Strafford County: $40,000.00
Recommended Allocation: $40,000.00
Funding to supplement the Weatherization Assistance Program for low income Dover residents.

2. Homeless Center for Strafford County: $40,000.00
Recommended Allocation: $0.00
Installation of fence, surface, wood supports and basketball hoops for playground at new shelter.

3. My Friend’ Place: $23,360.00
Recommended Allocation: $25,000.00
Replacement of 24 windows at the 368 Washington Street location.

4. City of Dover - City Hall Barrier Removal FY22 : $70,000.00
Recommended Allocation: $70,000.00
Renovations to City Hall, including first floor bathrooms, in order to address applicable ADA/Barrier
Removal requirements.

5. City of Dover — Rental Unit Rehab FY22: $50,000.00
Recommended Allocation: $50,000.00
A rehab program that provides funding that would be used to bring existing rental units up to certain
housing quality standards that then make the units eligible for housing voucher or similar programs for
moderate, low or very low income households.

ECONOMIC DEVELOPMENT

1. City of Dover - Economic Development Activities: $15,900.00
Recommended Allocation: $15,900.00
Staff is recommending that funds be allocated to the Dover Economic Loan Program (DELP)to be used for
business assistance loans made through DELP.
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Proposed FY22 Allocations

FY22 Funding

Estimated FY22 Federal Grant $287,000.00
Estimated FY21 Economic Loan Pprogram Income $27,000.00
EstimatedFY21 School St Parking Lot Program Income $4,000.00
Total Funding Pool $318,000.00
Public Services Amount Current Year Recomme.nded
Requested Allocation Allocation
AIDS Responses $10,000.00 $10,000.00 $6,500.00
Alliance for Community Transportation (ACT) $4,000.00 $0.00 $4,000.00
Community Partners $10,080.00 $10,080.00 $5,500.00
Cross Roads House $16,000.00 $15,000.00 $9,000.00
Dover Welfare Sec Deposit $10,000.00 $5,570.00 $3,000.00
Homeless Center for Strafford County (HCSC) $9,000.00 $8,625.00 $7,500.00
My Friends Place (MFP) $25,000.00 $16,000.00 $11,000.00
SNMoW $3,000.00 $0.00 $0.00
Total $87,080.00 $65,275.00 $46,500.00
Econ Development Amount Current 'Year Recomme.nded
Requested Allocation Allocation
Loan Pool $15,900.00 $0.00 $15,900.00
Total $15,900.00 $0.00 $15,900.00
Public Facilities Amount Current 'Year Recomme.nded
Requested Allocation Allocation
CAP Weatherization $40,000.00 $0.00 $40,000.00
HCSC New Shelter External Improvements $40,000.00 $0.00 $0.00
MFP Windows $23,360.00 $0.00 $25,000.00
City Hall Barrier Removal FY22 $70,000.00 $0.00 $70,000.00
Rental Unit Rehab FY22 $50,000.00 $0.00 $50,000.00
Total $223,360.00 $0.00 $185,000.00
Administration Amount Current .Year Recomme.nded
Requested Allocation Allocation
General Administration $60,600.00 $61,559.00 $60,600.00
Econ Dev Admin & Servicing $3,000.00 $7,000.00 $3,000.00
Weatherization Activity Delivery $3,000.00 $3,000.00 $3,000.00
Public Facility Activity Delivery $4,000.00 $5,000.00 $4,000.00
Total $70,600.00 $76,559.00 $70,600.00
Grand Total | $396,940.00| $318,000.00|
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APPLICATION

APPLICANT INFORMATION

Organization AIDS Response Seacoast Tax ID 22-2884488

Name of Program or Project Medical Case Management

Name of Executive Director Richard B. Wagner

Mailing Address 7 Junkins Avenue, Portsmouth, NH 03801
Physical Address Same

Contact Person Richard B. Wagner Phone 603-433-5377

E-Mail richardw@arsnh.org Website www.aidsresponse.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

X s01(c)(3) O For-profit authorized under 570.201(o)
Government
|:| Faith-based Organization |___| Institution of Higher Education

[ other (Explain):

[J unitof

Tax ID # 22-2884488

*DUNS # 78-013-3013 *SAM Expiration Date 9/4/2021

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Dover CDBG funds requested for activity/project: $10,000.00

of a Program Manager, Medical Case Managers and a Financial Administrator.

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or
two sentences (i.e. After School Care for K-4" grade students. Repair of homeless shelter roof.)
Funding will be utilized to partially support the salaries and benefits of the Case Management Department staff, consisting

PROJECT LOCATION

Location(s) where services will be provided or physical improvements will be made.
7 Junkins Avenue, Portsmouth, NH 03801
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BENEFICIARIES

Beneficiaries:

For FY 2022 (7/1/2021 - 6/30/2022) please provide the estimated number of unduplicated Dover beneficiaries that will
benefit from this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers
will be monitored during the funding year): 21

For FY 2020 (7/1/2019 - 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited
from this activity or program, not necessarily your entire client population: 20

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 - 6/30/2021): Yes
If so, how much? $9000.00

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.)

Persons living with HIV/AIDS; Low-Income households

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the
use of funds, why the funds are needed and how the funds will ultimately benefit Dover low-moderate income
individuals.

The Department of Client Services provides client-centered Medical Case Management for people living with HIV/AIDS who
live in Rockingham and Strafford Counties of New Hampshire. Case managers at ARS provide direct face-to-face meetings
for initial assessments, reassessments and informal ‘check-in” meetings, phone support and medical and social referrals as
indicated. Within this process, a client’s needs and goals are assessed and an individual service plan (ISP) is developed in
collaboration with the client to attain his/her goals. A case manager coordinates this process by providing information,
advocacy and referrals linking clients to primary and specialty health care, dental, mental health/substance abuse
counseling, Medicaid, Medicare, health insurance, fuel assistance, Section 8 Housing and the AIDS Drug Assistance Programs
(ADAP) administered by the New Hampshire Department of Health and Human Services CARE Program.

CDBG funds will be used to partially cover the salaries and benefits of the Medical Case Managers, program director and
financial administrator. The services provided by ARS Client Services Department directly benefit Dover residents, of which
86 % are at low or very low incomes, receive the medical care necessary for them to maintain their health and obtain HIV
viral suppression.

Please indicate who prepared the overall cost estimate for the activity. Executive Director and Director of Finance

NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed project (not the organization):
Describe the nature of the project:

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed
benefit populations :

Proposed project starting date:
Proposed project completion date:

Provide a total project cost broken down by major phases of the project (purchase property, clearing &
grading, foundation, building construction, etc.):
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Note: Written estimates, based upon the information provided above, are required and must be submitted with
this application. Estimates must be prepared by qualified individuals/companies. Please include three
estimates.

PERFORMANCE OUTCOME MEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome Measurement
Example 1: Decrease in number of “latch-key kids” Example 1: # of children who participate in
Example 2: Decreased dependence on emergency care facilities afterschool program
for non-emergency care of low/mod adults Example 2: Increase in number of low/mod
income residents that seek care from health
program.

Number of clients in stable and satisfactory housing

95% of clients maintain stable and satisfactory housing divided by total number of clients

Number of clients with viral load <200 copies/ml

90 % of clients will have a HIV viral load <200 copies/MlI at last divided by number of clients with HIV diagnosis
viral load test during the measurement year. with a at least one HIV viral test in the
measurement year.

DESCRIPTION OF ORGANIZATION

Please provide a description for the organization or agency that is undertaking the activity or project.

AIDS Response Seacoast (ARS) is a non-profit, community based HIV/AIDS Service Organization dedicated to providing
direct assistance, education and advocacy for persons living with and affected by HIV/AIDS. ARS provides services to
clients at all stages of HIV infection that live in Rockingham and Strafford counties in New Hampshire as well as providing
educational programs throughout New Hampshire. It is the mission of ARS to support and assist those infected and
affected by HIV/AIDS in maintaining a high quality of life through direct assistance and advocacy and to prevent the
spread of new infections by promoting safer practices and education for local and regional communities.

AUDIT AND EVALUATION

Does your organization have an annual CPA audit or other financial statement? Yes

If yes, please submit most recent audit or financial statements as an attachment to this application.
Is your organization evaluated by outside agencies or programs? Yes

If yes, please note the agency/program and how often the evaluation occurs.

e New Hampshire Department of Health and Human Services, Bureau of Infectious Disease Control —
Program and fiscal audit done annually
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e Boston Public Health Commission, HIV/AIDS Services Division (administering agency for Ryan White
CARE Act for Boston Eligible Metropolitan Area (EMA) — Program and fiscal audit annually

BOARD OF DIRECTORS
Name Residence (city/town)
Raymond Ouellette Rollinsford
David Steady Portsmouth
Art Nicholson Portsmouth
Betsy Melanson Portsmouth
Kathy Jerram Hampton

BUDGET-PLEASE SEE ATTACHED

Use box 1 or 2 below to provide a budget. Include all proposed expenses. Note: Documentation must be kept that clearly
tracks the use of the CDBG funds for the requested activities.

1. Public Services (Non-Construction Projects)

A B A+B
Dover CDBG Funds . Total Proposed
Requested LTI Budg:t
Office Supplies
Utilities
Repairs/Maintenance
Travel

Salaries (List relevant positions)

Other:

TOTAL PROPOSED BUDGET:
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AIDS Response Seacoast
Client Services Department - Program Budget

FY 2022
DOVER FUNDS OTHER
LINE ITEM DESCRIPTION: REQUESTED FUNDING TOTAL
Client Services Dept. Staff Salaries $ 7,200.00 $ 173,000.00 $ 180,200.00
Program Manager
Medical Case Manager 1
Medical Case Manager 2
Financial Administrator
Payroll Taxes & Fringe Benefits $ 1,890.00 $ 47,499.00 $ 49,389.00
Clinical Supervision & Consultants ~ § - $ 4350.00 $§  4,350.00
Direct Financial Assistance to Clients ::::: i
Shelter Assistance $ - $ 40,750.00 $ 40,750.00
Food & Nutrition $ - $ 25500.00 $ 25,500.00
Client Transportation $ - $ 5250.00 $ 5,250.00
Other Client Support $ - $ 16,000.00 $ 16,000.00
Supplies - Office and PC $ - $ 229400 $  2,294.00
Copying & Printing $ - $ 2,000.00 $ 2,000.00
Postage $ - $ 750.00 $ 750.00
Audit & Professional Fees $ - $ 5,000.00 $ 5,000.00
Insurance $ - $ 384100 $ 3,841.00
Telephone & Internet $ - $ 3,800.00 $ 3,800.00
Equipment Maintenance & Repairs $ - $ 1,200.00 $ 1,200.00
Training and Conferences $ - $ 200.00 $ 200.00
Case Managers Travel - Home Visits $ - $ 815.00 $ 815.00
Rent $ - $ 18,725.00 $ 18,725.00
Direct Department Overhead $ 910.00 $ 24,026.00 $ 24936.00
Total $ 10,000.00 $ 375,000.00 $ 385,000.00

Additional Housing Support -

In addition to the support shown above, AIDS Response Seacoast coordinates through
a program titled "Housing Opportunities for People With AIDS" (HOPWA) for
approximately $86,000 annually in direct housing and utilities assistance for our clients.
These funds are administered directly and are not part of our financial statements.
(See Note 5 of Audited Financials)



2. Public Facilities: (Project)
A B A+B
Dover CDBG Funds i Total Proposed
Requested Other Funding Budget
Hard Costs Note: Federal wage rates may apply for some projects. Applicants are encouraged to obtain estimates that
reflect wage rates estimates.
Construction
Other (list)
Total Hard Costs
Soft Costs
Acquisition
Appraisals
Design/Engineering
Other(list):
Total Soft Costs
TOTAL PROPOSED BUDGET:

FUNDING SOURCES-PLEASE SEE ATTACHED

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this
project, if any. Do not include Dover CDBG amount requested.

Funding Source Committed, Pending or Total Amount ($) Explanation
{Name(s) of funding source(s)) Proposed Amount ($):

Committed:
Federal: Pending:

Proposed:

Committed:
State: Pending:

Proposed:

Committed:
Local: Pending:

Proposed:

Committed:
Private: Pending:

Proposed:

Committed:
Portsmouth CDBG: Pending:

Proposed:
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AIDS RESPONSE SEACOAST
PROJECTED OTHER FUNDING SOURCES - CLIENT SERVICES DEPARTMENT PROGRAM
FOR FISCAL YEAR ENDING JUNE 30, 2022

All Pending

FEDERAL GRANTS
Boston Public Health Ryan White Funding $ 130,172
UW EFSP - Rockingham $ 2,500
UW EFSP - Strafford $ 2,500
HOPWA - Housing Opportunities for People With AIDS $ 27,240
Portsmouth CDBG $ 9925
Dover CDBG (Not Included) $ -

$ 172,337
STATE GRANTS & MUNICIPALITIES
Taskforce - NH DHHS Client Services $ 109,663
Portsmouth Social Services $ 5,000
Local Municipalities $ 15,000

$ 129,663
FOUNDATIONS :
Broadway Cares $ 7,500
Bretton Woods Tele Co. $ 1,500
PhRMA & Gilead $ 8,000

$ 17,000
DONATIONS -Restricted
In Kind Donation Food $ 10,000
In Kind - Other Client Support $ 3,000

$ 13,000
OTHER RESTRICTED FUNDS AVAILABLE $ 43,000
TOTALS $ 375,000

NOTE:
Does not include funds that would be requested from Dover CDBG



Committed:
Rochester CDBG: Pending:

Proposed:

Committed:
Other: Pending:

Proposed:

Committed:

Total: Pending:

Proposed:

Organizational Commitment: For public facility projects (building addition, new roof, replacement windows, etc.) —indicate
the amount of funds that the organization will be contributing to the project.

Funding Source Committed, Pending or Proposed Explanation
(Name of Parent Organization) Amount ($)
Committed:
Pending:
Proposed:
Total:

AGENCY BUDGET-PLEASE SEE ATTACHED

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period,
i.e. July 1 to June 30 or January 1 to December 31.

Budget Period: from to Current Year Next Year (projected)

REVENUES

Federal Funds

State Funds

Foundations/Private Contributions

United Way

Fundraising or other income

Other (describe)

Community Dev. Block Grant
(include anticipated request)

TOTAL REVENUE

EXPENSES

Salaries

Fringe Benefits

Supplies (include printing/copying)

Travel
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AIDS RESPONSE SEACOAST
ANNUAL BUDGET
PERIOD JULY 1 TO JUNE 30

Revenue Sources

CURRENT YEAR
ENDING
June 30, 2021

PROJECTED
ENDING
June 30, 2022

Federal Grants $ 172,600 $ 182,337
State Grants & Municipalities $ 127,800 $ 129,663
Foundations 3 12,000 $ 17,000
Special Events / Fundraising $ 33,000 (|| $ 20,000
Charitable Donations $ 50,000 3 38,000
Restricted Funds Available $ 29,600 $ 43,000
Interest Income $ K -

Total| $ 425,000 $ 430,000

Expenses June 30, 2021 June 30, 2022
Salaries $ 222,000 $ 228,000
Payroll Taxes & Fringe Benefits $ 57,000 $ 60,425
Clinical Supervision & Consultants $ 4,000 $ 4,350
Direct Financial Assistance
Shelter Assistance $ 34,000 ||| $ 40,750
Food and Nutritional Suppliments $ 32,000 $ 25,500
Client Transportation $ 4,000 $ 5,250
Other Client Support $ 17,000 ||| $ 16,000
Speaker Honorariums/ Educ.Programing $ 800 $ -
Supplies - Office $ 4,000 ||| $ 2,400
Copying and Printing $ 23001/ $ 2,300
Telephone and Internet $ 3,500 $ 4,000
Training and Conferences $ 1,000 || | $ 400
Travel $ 2,000 $ 900
Insurance $ $

Equipment Expense
Equipment Rentals

$

Equipment Purchase and Repairs - Office 1,000 $
Postage 1,500 || $ 850
Rent 22,000 ||| $ 21,025
Advertising 100 $ 100
Dues and Subscriptions 800 ||| $ 600
Professional Fees/Consultants 8,200 $ 7,000
Bank Charges 100 ||| $ 100
Miscellaneous 500 ||| $ 1,000
Fundraising Event Costs 3,000 $ 3,350
Agency Overhead -1 L8 -
Total| 425,000 || [ § 430,000

1,400




Training

Communications

Audit

Property Maintenance

Service Contracts

Construction Supplies/Materials

Other (describe)

TOTAL EXPENSES

NET (Income - Expenses)

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS-PLEASE SEE ATTACHED

Federal Grantor/Pass- Federal CDFA Pass-Through Passed Through to Total Federal
Through Number Entity’s Subrecipient Expenditures
Grantor/Program or Identifying
Cluster Title Number

U.S. Dept. of [Agency Name] s s

Direct Program [Program Name]

Passed Through [Entity Name] s s
[Program Name]

Total U.S. Dept. of [Agency Name] $ s

U.S. Dept. of [Agency Name] s 3

Direct Program [Program Name]

Passed Through [Entity Name] s 3
[Program Name]

Total U.S. Dept. of [Agency Name] s 3

U.S. Dept. of [Agency Name] 3 s

Direct Program [Program Name]

Passed Through [Entity Name] $ 3
[Program Name]

Total U.S. Dept. of [Agency Name] $ S

Total Expenditure of S $

Federal Awards

NH Dept. of [Agency Name] $ S
[Program Name}

Total NH Dept. of [Agency Name] $ $

NH Dept. of [Agency Name] $ S
[Program Name}

Total NH Dept. of [Agency Name] $ $

NH Dept. of [Agency Name] s S
[Program Name}

Total NH Dept. of [Agency Name] $ $
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ASSISTANCE

U.S. Dept. of HRSA $655,876,000
Direct Program Ryan White Part A JUnknown Unknown
Passed Through  |Poaston Public 93.914|Unknown $130,172 $14,894,764
Health Commission
RW HIV/AIDS
Program
Total U.S. Dept. of |HRSA $130,172 $670,770,764
U.S. Dept. of FEMA 97.024|Unknown $5,000)Unknown
: Emergency Food
Direct Program and Shelter
Passed Through United Way Unknown Unknown $5,000{Unknown
EFSP
Total U.S. Dept. of |FEMA $5,000{Unknown
U.S. Dept. of HUD
Housing
' Opportunities for
Direct Program |, - ople Living With
AIDS
| )
Passed Through Mernmack valley Unknown Unknown $27,240 $23,811,493
Assistance Program
Total U.S. Dept. of 1HUD $27,240 $23,811,493|
U.S. Dept. of HUD
Direct Program CDBG $9,925|Unknown
Passed Through Portsmouth
Total U.S. Dept. of |HUD/CDBG $9,925|Unknown
Total Expenditures
of Federal Awards $172,337 $694,683,257
NH Dept. of Heal't hand Human Unknown Unknown $109,663 $1,283,280,435
Services
Ryan White Part B
Total NH Dept. of |Fe2/th and Human $100,663|  $1,283,280,435
Services
Local Assistance:  |Various $20,000 S0
Total Local .
Assistance: Various $20,000 $0
Total State and
Local Awards $129,663 $1,283,280,435
TOTAL FEDERAL,
STATE, & LOCAL $302,000 $1,977,963,692




Local Assistance: [Agency Name] S S
[Program Name]

Total Local Assistance: [Agency Name] S S

Total State and Local s )

Awards

TOTAL FEDERAL, STATE, & S $

LOCAL ASSISTANCE

| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,
MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

‘ /I,//l/_)ajo
SIGNATURE / DATE
RICHARD B. WAGNER EXECUTIVE DIRECTOR
PRINTED NAME TITLE
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FFATA Checklist (contracts $25,000 and over)

The Federal Funding Accountability and Transparency Act (FFATA) require the Office of Management and Budget (OMB) to
maintain a single, searchable website that contains information on all Federal spending awards. As part of this, the City of Dover’s
CDBG program requires all agencies that meet the following thresholds to report when the agencies:

e had a gross income, from all sources, over $300,000 in the agency’s previous tax year, and

e have been awarded $25,000 and over.

Please check box, sign and date below and return form if your agency does not meet the above thresholds.

To Be Filled Out By Dover CDBG Staff
Award title descriptive of the funding action

CFDA program number for grant 14.218
Program source CDBG
Amount of award

To Be Filled Out By Agency

Name of agency receiving award

Address of the entity including:

Place of performance including:

Congressional district

Total compensation and names of top five
executives*®

Sl Rl Rl

DUNS number

Central Contractors Registration (CCR)
number**

*Must give total compensation and names of top five executives if:

(1) More than 80% of annual gross revenues are from the federal government, and those revenues are greater than $25M annually,
and (2) Compensation information is not already available through reporting to the SEC. **Note: Because CCR registration expires
annually, grantees are required to update their CCR information annually.

How do you get a DUNS number?

The unique identifier used in reporting to FFATA is the entity’s Dun & Bradstreet (D&B) Data Universal Numbering System (DUNS)
Number. For subgrantees, OMB has issued interim final guidance requiring such recipients to obtain a valid DUNS number.
DUNS numbers may be requested via the web at: http:/fedgov.dnb.com/webform

**What is a CCR and how do you register?

CCR stands for Central Contractor Registration, which is the primary registrant database for the U.S. Federal Government. CCR
collects, validates, stores, and disseminates data in support of agency acquisition missions.

The link to information needed to register and become familiar with CCR is provided below.

Registration information: http://www.ccr.gov/startregistration.aspx

@{@Jmﬂm i/ ?/rode

Sngnatuﬂe of Authorlqﬂ Person Date/

Executive Director
Title




AIDS Response Seacoast
Dover CDBG F/Y 2022
Measurement Goal 1

Table 9: Housing / Living Arrangement
Male Female Transgender # Clients %
Permanent housing 64 23 2 89 97.8%

Transitional housing 0 0 0 0 0%
Emergency shelter 0 0 0 0 0%
Substance abuse treatment facility 1 0 0 1 1.1%
Psychiatric facility 0 0 0 0 0%
Incarcerated 0 0 0 0 0%
Temporarily staying at a family/friend's residence 1 0 0 1 1.1%
Place not meant for human habitation 0 0 0 0 0%
Other 0 0 0 0 0%
Total 66 3 91 100%



AIDS Response Seacoast
Dover CDBG F/Y 2022
Measurement Goal 2

90% of clients will have had a HIV viral load <200 copies/mL at last HIV viral load test

Goal 1 during the measurement year
Measurement
(Q4) 07/01/2019 - 06/30/2020
Dates:
Your Agency Statewide ASOs
4) 91.18% 4) 92.59%
Achieved: (@4) 1 Achieved: (Q4) :
N .| Number of patients in the denominator with a HIV 4)93
Umerator: viral load <200 copies/mL at last HIV viral load (Q4)
test during the measurement year
. Number of patients, regardless of age, with a
Denominator: (Q4) 102

diagnosis of HIV with at least one HIV viral load
test in the measurement year

Agency Narrative:

ARS case managers work with clients to carefully monitor viral loads to help clients work toward
viral suppression. Case managers work with clients who are not virally suppressed to identify and if

possible, help to overcome barriers to care.

[J Technical Assistance Requested




AR

AIDS Response Seacoast

COMPASSION | CARE | PREVENTION

November 17, 2020
Re: FY 2020 Audited Financial Report

ARS is awaiting the most current Financial Report for FY 2020, which is currently being
completed by our auditing firm. The report should be available shortly, at which time | will
immediately forward to the City of Dover. In the interim, we have enclosed our FY 2019
Financial Report.

Please contact me should you have any questions. Thank you for your patience.

Regards,

%Q%%@\)fc /348
Richard B. Wagier
Executive Director

7 Junkins Avenue « Portsmouth NH 03801:603.433.5377 : info@aidsresponse.org - www.aidsresponse.org
AIDS Response Seacoast, a 501(c) (3) charitable organization FEIN 22-2884488
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Communication of No Material Weaknesses in a Separate Report

November 25, 2019

To the Board of Directors and Management
AIDS Response — Seacoast
Portsmouth, New Hampshire

In planning and performing our audit of the financial statements of AIDS Response — Seacoast as of and for
the year ended June 30, 2019, in accordance with auditing standards generally accepted in the United States
of America, we considered AIDS Response — Seacoast’s internal control over financial reporting (internal
control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the Organization’s
financial statements will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and was
not designed to identify all deficiencies in internal control that might be material weaknesses. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

This communication is intended solely for the information and use of management, The Board of Directors,
and others within the Organization, and is not intended to be, and should not be, used by anyone other than
these specified parties.

Wadaloog Aosdorecns

Plodzik & Sanderson, PA

PLODZIK & SANDERSON, P.A.

\ J H
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
AIDS Response - Seacoast
Portsmouth, New Hampshire

We have audited the accompanying financial statements of AIDS Response - Seacoast (a non-stock nonprofit
corporation), which comprise the statements of financial position as of June 30, 2019 and 2018, and the related
statements of activities, functional expenses and cash flows for the years then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
Statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position

of AIDS Response - Seacoast as of June 30, 2019 and 2018, and the changes in its net assets and its cash flows for
the years then ended in accordance with accounting principles generally accepted in the United States of America.

Plodaiks ¢ 2amdoraon.
November 25, 2019 P”% Mﬂem

PLODZIK & SANDERSON, PA.



AIDS RESPONSE - SEACOAST

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2019 AND 2018

CURRENT ASSETS
Cash and cash equivalents
Grants receivable
Prepaid expenses
Inventory - food pantry

Total current assets

PROPERTY AND EQUIPMENT
Office equipment and computers
Furniture and fixtures
Leasehold improvements

Less accumulated depreciation

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accrued expenses

NET ASSETS
Without donor restrictions
Net investment in property and equipment
Undesignated

With donor restrictions
Total net assets

TOTAL LIABILITIES AND NET ASSETS

ASSETS

2019 2018
$ 126313 $ 152,675
49,336 40,441
830 1,070
3,000 3,000
179,479 197,186
53,182 53,182
12,025 12,025
1,626 1,626
66,833 66,833
66,833 66,833

$ 179,479 $ 197,186
$ 17,120 $ 16,560
125,834 150,605
125,834 150,605
36,525 30,021
162,359 180,626
$ 179,479 $ 197,186

The notes to financial statements are an integral part of these statements.
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AIDS RESPONSE - SEACOAST
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2019

OPERATING REVENUE
Grant revenue
Event revenue
Municipal revenue

SUPPORT
Cash donations
Donated materials and services

NET ASSETS RELEASED FROM RESTRICTIONS
Satisfaction of program restrictions

TOTAL REVENUE AND SUPPORT

OPERATING EXPENSES
Program services:
Client services
Education
Total program services
Fundraising
Management and general

TOTAL OPERATING EXPENSES

INCREASE (DECREASE) IN NET ASSETS
FROM OPERATING ACTIVITIES

NONOPERATING ACTIVITIES
Interest income

INCREASE (DECREASE) IN NET ASSETS
NET ASSETS - BEGINNING

NET ASSETS - ENDING

WITHOUT WITH
DONOR DONOR 2019
RESTRICTIONS ~ RESTRICTIONS TOTAL

$ 279323  $ - $ 279323
18,626 . 18,626

13,698 . 13,698

311,647 : 311,647

19,296 7,500 26,796

19,993 s 19,993

39,289 7,500 46,789

996 (996) x

351,932 6,504 358,436
331,068 - 331,068

6,108 - 6,108

337,176 - 337,176

9,953 - 9,953

29,602 " 29,602

376,731 . 376,731
(24,799) 6,504 (18,295)

28 . 28
(24,771) 6,504 (18,267)
150,605 30,021 180,626

$ 125,834 $ 36,525 $ 162,359

The notes to financial statements are an integral part of these statements.

-
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FOR THE YEAR ENDED JUNE 30, 2018

OPERATING REVENUE
Grant revenue
Event revenue
Municipal revenue

SUPPORT
Cash donations

Donated materials and services

AIDS RESPONSE - SEACOAST
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

NET ASSETS RELEASED FROM RESTRICTIONS

Satisfaction of program restrictions

TOTAL REVENUE AND SUPPORT

OPERATING EXPENSES
Program services:
Client services
Education
Total program services
Fundraising
Management and general

TOTAL OPERATING EXPENSES

INCREASE IN NET ASSETS

FROM OPERATING ACTIVITIES

NONOPERATING ACTIVITIES
Interest income

INCREASE IN NET ASSETS

NET ASSETS - BEGINNING

NET ASSETS - ENDING

WITHOUT WITH
DONOR DONOR 2018
RESTRICTIONS RESTRICTIONS TOTAL
$ 272,406 $ $ 272,406
16,027 = 16,027
14,998 - 14,998
303,431 - 303,431
74,857 15,000 89,857
29,786 = 29,786
104,643 15,000 119,643
13,268 (13,268) -
421,342 1,732 423,074
343,560 - 343,560
7,526 - 7,526
351,086 - 351,086
12,713 - 12,713
27,350 - 27,350
391,149 - 391,149
30,193 1,732 31,925
27 - 27
30,220 1,732 31,952
120,385 28,289 148,674
$ 150,605 $ 30,021 § 180,626

The notes to financial statements are an integral part of these statements.
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AIDS RESPONSE - SEACOAST
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2019

Program Services Total Management
Client Program and
Services Education Services Fundraising General Total

Salaries $ 203,328 $ 3,688 $ 207,016 $ 3,688 § 7376 § 218,080
Payroll tax expense 17,072 305 17,377 305 623 18,305
Fringe benefits 24,177 - 24,177 - 15,760 39,937
Contracted services

Contracted educational services 3,600 - 3,600 - - 3,600
Direct financial assistance

Shelter assistance 16,591 - 16,591 - - 16,591

Food 23,645 - 23,645 - - 23,645

Client transportation expense 1,126 - 1,126 - - 1,126

Other client support 3,109 - 3,109 - - 3,109

Client social activities - - - - - -
Honorariums - - - - - -
Supplies 2,767 147 2,914 147 294 3,355
Copying and printing 1,868 85 1,953 85 171 2,209
Telephone and internet 3,186 171 3,357 171 372 3,900
Training and conferences 246 - 246 - - 246
Travel 1,525 - 1,525 - - 1,525
General insurance 3,444 217 3,661 217 433 4311
Equipment expense

Equipment rentals - - - - 120 120

Equipment purchase and repairs 435 - 435 - - 435
Postage 908 30 938 30 60 1,028
Rent 17,440 1,090 18,530 1,090 2,178 21,798
Advertising - - - - - -
Dues and subscriptions 110 - 110 - 706 816
Professional fees 6,491 300 6,791 300 1,310 8,401
Bank Charges - - - - 100 100
Miscellaneous - 75 75 : 99 174
Fundraising event costs - - - 3,920 - 3,920

Totals $ 331,068 $§ 6,108 § 337,176 § 9,953 § 29,602 § 376,731

The notes to financial statements are an integral part of these statements.
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Salaries
Payroll tax expense
Fringe benefits
Contracted services
Contracted educational services
Direct financial assistance
Shelter assistance
Food
Client transportation expense
Other client support
Client social activities
Honorariums
Supplies
Copying and printing
Telephone and internet
Training and conferences
Travel
General insurance
Equipment expense
Equipment rentals
Equipment purchase and repairs
Postage
Rent
Advertising
Dues and subscriptions
Professional fees
Bank charges
Miscellaneous
Fundraising event costs

Totals

The notes to financial statements are an integral part of these statements.

AIDS RESPONSE - SEACOAST

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2018

Program Services Total Management
Client Program and
Services Education Services Fundraising General Total
$ 201,130 $ 3,643 $ 204,773 § 3,643 $ 7,285 § 215,701
17,375 310 17,685 310 626 18,621
23,025 - 23,025 - 13,816 36,841
3,600 - 3,600 - - 3,600
20,126 - 20,126 - - 20,126
28,643 - 28,643 - - 28,643
2,017 - 2,017 - - 2,017
8,934 - 8,934 - - 8,934
180 - 180 - - 180
- 850 850 - - 850
2,414 515 2,929 98 196 3,223
2,430 87 2,517 87 173 2,777
2,692 160 2,852 160 344 3,356
150 - 150 - - 150
1,278 82 1,360 - - 1,360
3,445 215 3,660 215 429 4,304
- - - - 120 120
465 - 465 - - 465
1,843 30 1,873 30 60 1,963
17,212 1,076 18,288 1,076 2,152 21,516
300 - 300 - 618 918
6,301 290 6,591 290 1,261 8,142
- - - - 100 100
- 268 268 - 170 438
- - - 6,804 - 6,804
$ 343560 $§ 7,526 $ 351,086 § 12713 $§ 27,350 § 391,149
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AIDS RESPONSE - SEACOAST
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ (18,267) $ 31,952
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities:
Depreciation - -
Changes in assets and liabilities:
(Increase) decrease in grants receivable (8,895) (880)
(Increase) decrease in prepaid expenses 240 131
Increase (decrease) in inventory - 1,000
Increase (decrease) in accrued expenses 560 1,381
Net cash provided by (used in) operating activities (26,362) 33,584
Cash and cash equivalents:
Beginning 152,675 119,091
Ending $ 126,313 $§ 152,675

The notes to financial statements are an integral part of these statements.
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AIDS RESPONSE - SEACOAST
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization

AIDS Response - Seacoast (The Organization) is a non-stock, nonprofit corporation and is exempt for federal
income tax purposes under Section 501(c) (3) of the Internal Revenue Code. The Organization has also been
classified as an entity that is not a private foundation within the meaning of Section 509(a) and qualifies for
deductible contributions as provided in Section 17(b) (1) (A) (VI).

Activities and Program Services

The Organization was formed to provide education, advocacy, referral, and other services to people whose lives are
affected by the human immunodeficiency virus (HIV) at its various stages. Its service area encompasses the greater
metropolitan area of Rockingham and Strafford Counties in New Hampshire and Southern York County in Maine.
A description of the Organization’s major classes of programs is as follows:

Client Services - To provide direct assistance and coordination of benefits by third parties to people both
infected and/or affected by HIV/AIDS.

Education - To prevent new infections by offering educational programs and materials to the community.

Basis of Accounting

The Organization prepares its financial statements in accordance with accounting principles generally accepted in
the United States of America, which involves the application of accrual accounting; consequently, revenues and
gains are recognized when earned, and expenses and losses are recognized when incurred.

Financial Statement Presentation

The Organization reports information regarding its financial position and activities according to two classes of net
assets that are based upon the existence or absence of restrictions on use that are placed by the donor.

Net assets consist of the following;:

Without donor restrictions — net assets that are not restricted by donor-imposed stipulations and, therefore, are
available to carry out the Organization’s operations. Net assets without donor restrictions also include those
net assets that are limited as to their use by action of the Board of Directors.

With denor restrictions — net assets resulting from contributions and other inflows of assets whose use by the
Organization is limited by donor-imposed stipulations that either expire by passage of time or can be fulfilled
and removed by actions of the Organization pursuant to those stipulations. When such stipulations end or are
fulfilled, such net assets with donor restrictions are reclassified to net assets without donor restrictions and
reported in the statement of activities as net assets released from restrictions.

Income Taxes

The Organization is a non-profit corporation determined to be exempt from Federal income taxes under the Internal
Revenue Code, Section 501(c)(3), and is not a private foundation within the meaning of Section 509(a).

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America includes the use of estimates that affect the financial statements. Accordingly, actual results
could differ from those estimates.



AIDS RESPONSE - SEACOAST
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

Cash and Cash Equivalents

For purposes of reporting the statement of cash flows, the Organization considers all cash accounts and all highly
liquid debt instruments purchased with a maturity of three months or less to be cash equivalents. As of June 30,
2019 and 2018, the Organization maintained cash equivalents of $126,313 and $152,675, respectively.

Property and Equipment

Property and equipment are recorded at cost when purchased and fair market value when donated. Equipment
purchases at a cost greater than $1,500 are capitalized, and equipment purchases at a cost less than $1,500 are
expensed in the year of purchase. Depreciation is calculated using the straight-line method over the following
estimated useful lives:

Years
Office equipment and computers 3-7
Furniture and fixtures 3-5
Leasehold improvements 2-39
Vehicle 5

Revenue Recognition and Restricted Grant Revenues

Contributions received are recorded as with or without donor restrictions, depending on the existence and/or nature
of any donor restrictions.

Contributions that are restricted by the donor are reported as increases in net assets without donor restrictions if the
restrictions expire (that is, when a stipulated time restriction ends, or purpose restriction is accomplished) in the
reporting period in which the revenue is recognized. All other donor-restricted contributions are reported as
increases in net assets with donor restrictions. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the Statement of Activities as net assets released
from restrictions. The Organization reports gifts of land, buildings, and equipment as support without donor
restrictions unless explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived
assets with explicit restrictions that specify how the assets are to be used and gifts of cash or other assets that must
be used to acquire long-lived assets are reported as support with donor restrictions. Absent explicit donor
stipulations about how long those long-lived assets must be maintained, the Organization reports expirations of
donor restrictions when the donated or acquired long-lived assets are placed in service.

The Organization considers restricted grant revenues whose restrictions have been met in the same reporting period
to be unrestricted revenue. The Organization has numerous reimbursement grants. The revenue on these grants is
recognized as the costs are incurred.

Donated Services

Numerous volunteers have donated significant amounts of time to the Organization’s program services and
fundraising efforts. The fair value of these services has not been recognized as revenue in the financial statements
because they did not meet the criteria for recognition.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional basis in the
statements of activities. Accordingly, certain costs have been allocated among the programs and supporting services
benefited. Expenses are also charged to each program based on direct expenses incurred or estimated usage.

Advertising Costs

The Organization expenses all advertising costs as incurred in accordance with the American Institute of Certified
Public Accountants Statement of Position 93-7, Reporting on Advertising Costs.



AIDS RESPONSE - SEACOAST
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

Accounting for Income Taxes

The Organization considers the provisions of Financial Accounting Standards Board (FASB) Accounting
Standards Codification Topic (ASC) 740-10 Accounting for Uncertainty in Income Taxes. The purpose of this
topic is to clarify whether non-profit organizations may include tax benefits from uncertain tax positions in their
financial statements. The Organization records a liability for uncertain tax positions when it is probable that a
loss has been incurred and the amount can be reasonably estimated. The Organization recognizes interest
accrued related to unrecognized tax benefits in interest expense and penalties in operating expenses. The
Organization is no longer subject to U.S. federal and state informational return examinations by tax authorities
for years before 2016. The Organization has evaluated its tax positions and concludes that there are no tax
positions it has taken which if challenged would result in a material effect on the financial statements.

NOTE 2 - NEW ACCOUNTING PRONOUNCEMENT

In August 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update (ASU)
No. 2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial Statements for Not-for-Profit Entities
(ASU 2016-14). The ASU amends the current reporting model for not-for-profit organizations and requires
certain additional disclosures. The significant changes include:

e Requiring the presentation of two net asset classes classified as “net assets without donor restrictions”
and “net assets with donor restrictions”,

e Requiring the use of the placed in-service approach to recognize the satisfaction of restrictions on gifts
used to acquire or construct long-lived assets, absent explicit donor stipulations otherwise;

e Requiring that all not-for-profits present an analysis of expenses by function and nature in a separate
statement or in the notes to the financial statements;

e Requiring disclosure of quantitative and qualitative information on liquidity;
e Presenting investment return net of external and direct internal investment expenses; and

o Modifying other financial statement reporting requirements and disclosures intended to increase the
usefulness to the reader.

ASU 2016-14 is effective for the Organization’s fiscal year beginning July 1, 2018, and the Organization has
applied the amendments retrospectively as required by the standard. A presentation of net assets as previously
reported as of June 30, 2018 and 2017, and as required under ASU 2016-14 follows:

June 30, 2018
Presentation under ASU 2016-14
As Previously Without Donor With Donor

Presented Restrictions Restrictions Total
Net Assets
Unrestricted
Net investment in property and equipment $ - $ - $ - $ -
Undesignated 150,605 150,605 150,605
Temporarily restricted 30,021 - 30,021 30,021
Total net assets $ 180,626 $ 150,605 $ 30,021 $ 180,626




AIDS RESPONSE - SEACOAST
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

June 30, 2017
Presentation under ASU 2016-14
As Previously Without Donor With Donor

Presented Restrictions Restrictions Total
Net Assets
Unrestricted
Net investment in property and equipment $ - $ - $ - $ -
Undesignated 120,385 120,385 - 120,385
Temporarily restricted 28,289 - 28,289 28,289
Total net assets $ 148,674 $ 120,385 $ 28,289 $ 148,674

NOTE 3 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

As part of the Organization’s liquidity management, the Organization structures its financial assets to be
available as its general operations, liabilities and other obligations require. The Organization has $175,649 of
financial assets available within one year of the statement of financial position date to meet cash needs for
general expenditures, consisting of cash of $126,313 and grants receivable of $49,336. None of the financial
assets are subject to donor or contractual restrictions that make them unavailable for general expenditure within
one year of the statement of financial position date. Additionally, as discussed in Note 6, the Organization
maintains a $35,000 line of credit, of which all remained available on June 30, 2019.

NOTE 4 - INVENTORY — FOOD PANTRY

The Organization maintains a food pantry for the benefit of its clients. Inventory is recorded at cost for items
purchased and fair value for items donated. Inventory as of June 30, 2019 and 2018, is valued at $3,000 and
$3,000, respectively.

NOTE 5 - ACCRUED EXPENSES

Accrued expenses are comprised as follows:

2019 2018
Accrued payroll § 8,560 b 8,280
Accrued earned time 8,560 8,280

$ 17,120 $ 16,560

NOTE 6 - LINE OF CREDIT

The Organization has a $35,000 line of credit with Citizens Bank which matures December 31, 2019. Amounts
borrowed under this agreement bear interest at 1.0% above the Wall Street Journal Prime Rate (6.5% at June 30,
2019). AtJune 30,2019 and 2018, the Organization had no amounts outstanding on the line of credit. The line
is secured by cash held in an account at the same financial institution. Funds in that account totaled $125,738
and $145,712 at June 30, 2019 and 2018, respectively.

NOTE 7 - OPERATING LEASES

The Organization leased space from the City of Portsmouth under an agreement dated November 13, 1998, which
was renegotiated on August 8, 2012 and terminated on September 30, 2018. The lease required annual rent of
$21,843. Rent was due in monthly installments of $1,820. On August 23, 2018, the Organization entered into a
new lease agreement with the City of Portsmouth commencing October 1, 2018 and terminating September 30,
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2023. The lease requires annual rent of $20,992. Rent is due in monthly installments of $1,749. Total rent
expense in these financial statements under these leases amounts to $21,798 and $21,515 for the years ended
June 30, 2019 and 2018, respectively. The lease may be terminated with 30 days prior written notice. Annual
rent is renegotiated each September 1 and is calculated on a formula based on the lessor’s operating costs of the
building, and square footage utilized by the Organization.

The Organization leases a copier machine at $146 per month for 60 months. The term of this lease is August 1,
2016 through July 31, 2021. Total equipment rental expense in these financial statements amounts to $1,746 and
$1,746 for the years ended June 30, 2019 and 2018, respectively, and is included under the expense caption
“Copying and printing.”

The Organization leased a postage meter at $32 per month for 36 months. The term of the lease was January 25,
2015 through January 25, 2018. During March 2017, the Organization renewed this lease at the same rate for 51
months, through June 30, 2021. Total postal meter rental expense in these financial statements amounts to $380
and $380 for the years ended June 30, 2019 and 2018, respectively, and is included under the expense caption
“Postage.”

Future minimum lease payments under these leases, assuming future calculations of the office space lease remain
constant and the office space will be utilized for the full term of the lease, are as follows:

For the year ending

June 30,
2020 $ 23,331
2021 23,118
2022 21,138
2023 20,992
2024 5,248
Thereafter -
Total $ 93,827

NOTE 8 — ADDITIONAL HOUSING SUPPORT

AIDS Response - Seacoast coordinates for its clients with Merrimack Valley Assistance Program (MVAP) in
Concord, New Hampshire, for direct housing support for their clients. Total support for the years ended June 30,
2019 and 2018 was $86,150 and $69,173, respectively. Funds are provided by the Department of Housing and
Urban Development (HUD) through a program titled “Housing Opportunities for People with AIDS” (HOPWA).
These funds are not reflected in the financial statements of the organization.

NOTE 9 — CURRENT VULNERABILITY DUE TO CONCENTRATIONS AND CONTINGENCIES
Concentration

AIDS Response — Seacoast receives a substantial amount of its support in the form of grant revenues from the State
of New Hampshire and the Federal government under the Ryan White Care Act, Part A, and other programs. It is
reasonably possible that in the near term these contracts could cease, which would cause a severe impact on the
Organization and its ability to continue in its present capacity.

Grant Contingency

Amounts received or receivable from grantor agencies are subject to audit and adjustment by such grantor agencies,
principally the federal government. Any disallowed claims, including amounts already collected, may constitute a
liability of the applicable funds. The amount of expenses which may be disallowed by the grantor cannot be
determined at this time, although the Organization expects such amounts, if any, to be immaterial.
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NOTE 10 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are comprised of the following:

June 30
2019 2018

Broadway Cares $ 36,525 $ 30,021

NOTE 11 - SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through November 25, 2019, the date the financial statements
were available to be issued, and have not evaluated events after that date. No subsequent events were identified that
would require disclosure in the financial statements for the year ended June 30, 2019.






APPLICATION

APPLICANT INFORMATION

Organization Cooperative Alliance for Seacoast

Transportation (COAST) Tax 1D 02-0362579

Name of Program or Project Alliance for Community Transportation

Name of Executive Director Rad Nichols

Mailing Address 42 Sumner Dr, Dover, NH 03820
Physical Address 42 Sumner Dr, Dover, NH 03820

Contact Person Jeff Donald Phone 603-516-0796

E-Mail info@communityrides.org Website www.communityrides.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

X 501(c)(3) [] For-profit authorized under 570.201(o) [ ] unitof
Government
[] Faith-based Organization [ ] Institution of Higher Education

[ ] other (Explain):

Tax ID # 02-0362579

*DUNS # 005905067 *SAM Expiration Date 12/29/20

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Dover CDBG funds requested for activity/project: $ 4,000

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or
two sentences (i.e. After School Care for K-4'" grade students. Repair of homeless shelter roof.) Operate TriplLink, a
regional transportation call center; operate Community Rides, a free service providing transportation to healthcare for
seniors and individuals with disabilities; provide staffing for Regional Coordination Council to provide greater access to
community transportation resources.

PROJECT LOCATION

Location(s) where services will be provided or physical improvements will be made. Services are provided throughout
Strafford County, eastern Rockingham County, Wakefield, and Brookfield.
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BENEFICIARIES

Beneficiaries:

For FY 2022 (7/1/2021 - 6/30/2022) please provide the estimated number of unduplicated Dover beneficiaries that will
benefit from this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers
will be monitored during the funding year): 20 -30

For FY 2020 (7/1/2019 - 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited
from this activity or program, not necessarily your entire client population: 17 Dover residents rode Community Rides
and 99 Dover residents rode COAST’s ADA Paratransit service.

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 - 6/30/2021): No

If so, how much?

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) Older adults and individuals with disabilities
in need of transportation.

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the
use of funds, why the funds are needed and how the funds will ultimately benefit Dover low-moderate income
individuals. . The Alliance for Community Transportation and COAST operate TripLink, a regional transportation call center.
TripLink provides information and referral services to individuals looking for transportation services. ACT also operates
Community Rides. Community Rides provides non-emergency medical transportation to seniors and individuals with
disabilities if they do not qualify for another service such as COAST ADA Paratransit. Rides are provided by COAST,
Rockingham Nutrition, and the Community Action Partnership of Strafford County. In FY20, Community Rides provided
95 rides to 17 Dover residents. This represents 34% of this program’s riders and 21% of its total rides. We expect demand
for these services to increase as clients schedule care that had been deferred due to the pandemic.

ACT is the Regional Coordination Council for Community Transportation for Strafford County (RCC), eastern Rockingham
County, Wakefield, and Brookfield. RCC’s around the state consist of transportation providers, social service agencies,
healthcare providers, and regional planning commissions. They work to improve and expand transportation options for
older adults and individuals with disabilities. ACT helped to establish a volunteer driver program serving rural communities
and launched TripLink, a coordinated call center. TripLink helps agencies operate more efficiently and professionally, by
consolidating call-taking, scheduling, and dispatching services at one agency. TripLink manages these services for COAST,
Ready Rides, Rockingham Nutrition & Meals on Wheels, and Community Rides, and will add the Community Action
Partnership of Strafford County’s senior shuttle in autumn 2020.

ACT and TripLink are supported by Federal Transit Administration (FTA) funding, transit agencies, and grant funding. While
most of the funding for these programs are provided by the FTA, 20% local match is required to leverage the federal dollars.
ACT also requests financial support from philanthropic foundations, hospitals, and others.

This program benefits Dover residents by ensuring seniors and individuals with disabilities have access to a robust
transportation network that will allow to continue living in their community by providing reliable access to health care,
grocery shopping, and other essential services. TripLink helps callers to find the services that they need, including COAST’s
ADA Paratransit, Community Rides, and Strafford CAP’s senior shuttle. TripLink also provides advice on how to ride the bus,
as it is often more cost-effective and can be ridden without clients having to call and request a ride. Community Rides
provides rides to medical care for those who would otherwise often go without care.
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Please indicate who prepared the overall cost estimate for the activity. Jeff Donald

NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed project (not the organization):
Describe the nature of the project:

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed
benefit populations :

Proposed project starting date:
Proposed project completion date:

Provide a total project cost broken down by major phases of the project (purchase property, clearing &
grading, foundation, building construction, etc.):

Note: Written estimates, based upon the information provided above, are required and must be submitted with
this application. Estimates must be prepared by qualified individuals/companies. Please include three
estimates.

PERFORMANCE OUTCOME IMEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome Measurement

Example 1: Decrease in number of “latch-key kids” Example 1: # of children who participate in

Example 2: Decreased dependence on emergency care facilities afterschool program

for non-emergency care of low/mod adults Example 2: Increase in number of low/mod
income residents that seek care from health
program.

Seniors and individuals with disabilities can remain living in their Number of rides provided by Community Rides and

communities Strafford CAP, and number of unduplicated clients

Seniors and individuals with disabilities can remain living in their Number of new clients who register for a

communities transportation service

Seniors and individuals with disabilities have access to health care Number of ndeslprowded to m_edlcal facilities and
percentage of trip requests fulfilled

DESCRIPTION OF ORGANIZATION

Please provide a description for the organization or agency that is undertaking the activity or project. The Cooperative
Alliance for Seacoast Transportation (COAST) is a regional public transit system serving the Seacoast since 1982. COAST
is a nonprofit agency governed by a board of directors comprised of the communities served, planning commission, and
local agencies. COAST serves as ACT’s Lead Agency and fiscal sponsor.

The Alliance for Community Transportation (ACT) is the state-designated Regional Coordination Council for Community
Transportation, serving southeastern. ACT’s mission is to facilitate the implementation of coordinated community
transportation and to encourage the development of improved and expanded regional community transportation
services. ACT is comprised of transportation providers, regional planning commissions, healthcare providers, and social
service agencies.
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AUDIT AND EVALUATION

performs a triennial review.

Does your organization have an annual CPA audit or other financial statement? Yes
If yes, please submit most recent audit or financial statements as an attachment to this application.

Is your organization evaluated by outside agencies or programs? Yes

If yes, please note the agency/program and how often the evaluation occurs. The Federal Transit Administration

BOARD OF DIRECTORS

Name

Residence (city/town)

David Sandmann

Greenland

Juliet T.H. Walker

Newburyport, MA

Dennis Shanahan Dover
Arthur Capello Nottingham
Scott Bogle Durham

Adam Causey

Biddeford, ME

Denis Hebert Newington
Margaret Joyce Nottingham
Valerie Labrie Rochester
Colin Lentz Rochester
Martin Pepin Somersworth
Michael Scala Rochester
David Sharples Hampton
Maria Stowell Stratham
Shelley Winters (ex officio) Concord
Thomas Wright Berwick, ME
BUDGET

Use box 1 or 2 below to provide a budget.

tracks the use of the CDBG funds for the requested activities.

Include all proposed expenses. Note: Documentation must be kept that clearly

1. Public Services (Non-Construction Projects)

A B A+B
Rochester CDBG Funds . Total Proposed
Requested Other Funding Budgzt
Office Supplies
Utilities
Repairs/Maintenance
Travel
Salaries (List relevant positions)
Community Transportation Manager $998.11 $63,979.89 $64,978
TripLink Supervisor $738.02 $47,307.98 $48,046
TripLink Reservationist $683.95 $43,842.05 $44,526
TripLink Reservationist $373.44 $23,937.56 $24,311
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Executive Director (allocated portion) $61.44 $3938.56 $4,000

Other:

Fringe $1,145.05 $73,398.95 $74,544
TOTAL PROPOSED BUDGET: $6,000 $254,404 $260,404

FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this
project, if any. Do not include Dover CDBG amount requested.

Funding Source Committed, Pending or Total Amount Explanation
(Name(s) of funding source(s)) Proposed Amount ($): (S)
Committed: The ACT region receives an
Pending: $208,323 annual :‘:\Ilocatlon of FTA '
funds via NHDOT. The Notice
Proposed: of Availability will be posted
Federal: FTA 5310 and 5307 $208,323 in December 2020. Grants
will be submitted in February
2021 for the July 1, 2021 -
June 20, 2022 fiscal year.
Committed:
State: Pending:
Proposed:
Committed: $9,462
Local: Tufts Health Plan Pending: $9.462
Foundation
Proposed:
Committed:
Private: Pending:
Proposed:
Committed:
Portsmouth CDBG: Pending:
Proposed:
Committed: We are applying for FY22
Rochester CDBG: Pending: for the first time.
Proposed: $6,000
Committed: $32,619 TripLink partner support
. Pending: provided by COAST,
Other: g 232,618 RNMOW, Ready Rides,
Proposed: and Strafford CAP.
Committed:
Total: Pending:
Proposed:
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Organizational Commitment: For public facility projects (building addition, new roof, replacement windows, etc.) — indicate
the amount of funds that the organization will be contributing to the project.

Funding Source Committed, Pending or Proposed Explanation
(Name of Parent Organization) Amount (S)
Committed:
Pending:
Proposed:
Total:
AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period,

i.e. July 1 to June 30 or January 1 to December 31.

Budget Period: from July 1 to June 30 Current Year Next Year (projected)

REVENUES

Federal Funds $405,399 $350,384

State Funds $70,000

Foundations/Private Contributions $61,885 $10,472

United Way

Fundraising or other income

Other (describe) TripLink Partner Support $37,900 $37,900

Rochester Community Dev. Block Grant $6,000

Community Dev. Block Grant

(include anticipated request) $4,000

Partner Match for Purchased Transportation $23,125

NonCash Revenue $53,028 $46,150
TOTAL REVENUE $558,212 $548,031

EXPENSES

Salaries $186,007 $185,860

Fringe Benefits $73,827 $74,544

Supplies (include printing/copying) $6,450 $6,450

Travel $1,000 $1,000

Training

Communications $2,830 $3,000

Audit

Property Maintenance

Service Contracts $32,558 $33,527

Construction Supplies/Materials

Other (describe) Purchased Transportation $202,512 $197,500
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NonCash Expense $53,028 $46,150
TOTAL EXPENSES $558,212 $548,031
NET (Income - Expenses) 0
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Federal Grantor/Pass- Federal CDFA Pass-Through Passed Through to Total Federal

Through Grantor/Program | Number
or Cluster Title

Entity’s
Identifying
Number

Subrecipient

Expenditures

U.S. Dept. of Transportation (FTA)

Direct Program FTA 5310

Passed Through NHDOT 20.513 $325,284 $325,284

U.S. Dept. of Transportation (FTA) 20.507 $25,000 $25,00

Direct Program FTA 5307

Passed Through [Entity Name] $ $
[Program Name]

U.S. Dept. of FHWA/FTA

Direct Program STPBG

Passed Through NHDOT $70,000 $70,000
[Program Name]

Total U.S. Dept. of Transportation $350,384 $350,384

Total Expenditure of $420,384 $420,384

Federal Awards

Local Assistance* Varied Sources $81,497 $81,497

Total State and Local $81,497 $81,497

Awards

TOTAL FEDERAL, STATE, & $548,031 $548,031

LOCAL ASSISTANCE

| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,

MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

/q//z,/ A 11/17/2020

SIGNATURE DATE
JEFFREY S. DONALD COMMUNITY TRANSPORTATION MANAGER
PRINTED NAME TITLE
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E.G. BRIGGS, JR., CPA
PROFESSIONAL ASSOCIATION

Ninety Eight Salmon Street
Manchester, New Hampshire 03104

FREDERICK G. BRIGGS, JR., CPA TELEPHONE: 603-668-1340 MEMBERS OF THE
ABBY T. DAWSON, CPA FAX 603-668-6751 AMERICAN INSTITUTE OF
DIANE M. RONAN, CPA WWW.FGBRIGGSJRCPA.COM CERTIFIED PUBLIC ACCOUNTANTS
AMY B. MAILHOT, CPA MEMBER FIRM OF AICPA
PRIVATE COMPANIES
PRACTICE SECTION

January 6, 2020

To the Board of Directors and Management of the
Cooperative Alliance for Seacoast Transportation

We have audited the financial statements of the Cooperative Alliance for Seacoast Transportation for the
year ended September 30, 2019, and have issued our report thereon dated January 6, 2020. Professional
standards require that we provide you with information about our responsibilities under generally
accepted auditing standards and Government Auditing Standards and the Uniform Guidance, as well as
certain information related to the planned scope and timing of our audit. We have communicated such
information in our letter to you dated October 24, 2019. Professional standards also require that we
communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Cooperative Alliance for Seacoast Transportation are described in Note 1
to the financial statements. As described in Note 1, the Organization changed accounting policies related
to the presentation of donor restricted net assets by adopting FASB Accounting Standards Update (ASU)
No. 2016-14, Presentation of Financial Statements of Not-for-Profit Entities, in 2019. Accordingly, the
accounting change has been retrospectively applied to prior periods presented as if the policy had always
been used.. We noted no transactions entered into by the Organization during the year for which there is
a lack of authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the financial statements were:

Management’s estimate of earned grant income is based on interpretation of grant documents
and allowable expenditures. We evaluated the key factors and assumptions used to develop
the accrual of grant income in determining that it is reasonable in relation to the financial
statements taken as a whole.

Continued
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Management's calculation of the functional expense allocation is primarily based on the
estimate of employees' time spent on the various cost centers. We evaluated the key factors
and assumptions used to develop the functional expense allocation in determining that it is
reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit. However, additional time was spent analyzing contribution and exchange transactions to determine
appropriate treatment under Generally Accepted Accounting Principles.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate level of management. The
attached schedule summarizes uncorrected misstatements of the financial statements. Management has
determined that their effects are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated January 6, 2020.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the Organization’s financial statements or a determination of the type of
auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.
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Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Organization’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with U.S. generally accepted accounting principles, the method
of preparing it has not changed from the prior period, and the information is appropriate and complete in
relation to our audit of the financial statements. We compared and reconciled the supplementary
information to the underlying accounting records used to prepare the financial statements or to the
financial statements themselves.

This information is intended solely for the use of the Board of Directors and management of the
Cooperative Alliance for Seacoast Transportation and is not intended to be, and should not be, used by
anyone other than these specified parties.

F &y Bruggo b

F.G. BRIGGS, JR., CPA
PROFESSIONAL ASSOCIATION



COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION
SUMMARY OF AUDIT DIFFERENCES
9/30/19

Current Year Over/(Under)
Unadjusted audit differences Revenue
In compliance with nonprofit GAAP,
contributions should be recorded when granted.

Contributions not recorded as revenue S (68,106)

Effect on expenses S (68,106)
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INDEPENDENT AUDITOR'S REPORT

January 6, 2020

To the Board of Directors
Cooperative Alliance for Seacoast Transportation

Report on the Financial Statements

We have audited the accompanying financial statements of the Cooperative Alliance for Seacoast
Transportation (a nonprofit organization), which comprise the statements of financial position as of
September 30, 2019 and 2018, and the related statements of activities, functional expenses, and
cash flows for the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Cooperative Alliance for Seacoast Transportation as of September 30, 2019
and 2018, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The schedules of grant expenditures are presented for purposes of additional analysis and
are not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated,
in all material respects, in relation to the financial statements as whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January
6, 2020, on our consideration of the Cooperative Alliance for Seacoast Transportation's internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Cooperative Alliance for Seacoast Transportation's internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Cooperative Alliance for Seacoast Transportation's internal

control over financial reporting and compliance.

F. G. BRIGGS, JR., CPA
PROFESSIONAL ASSOCIATION



COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

STATEMENTS OF FINANCIAL POSITION

Assets
Cash and equivalents
Accounts receivable - grants
Accounts receivable - other
Prepaid expenses
Inventories
Structures and equipment, net

TOTAL ASSETS

Liabilities
Accounts payable
Accrued expenses
Refundable advances

TOTAL LIABILITIES

Net Assets

SEPTEMBER 30, 2019 AND 2018

ASSETS

2019

868,437
345,407
151,516
77,267
92,033
4,090,867

5,625,527

LIABILITIES AND NET ASSETS

157,347
388,814
50,791

596,952

Net assets without donor restrictions

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

5,028,575

5,028,575

5,625,527

See Notes to Financial Statements
3

2018

668,943
299,178
126,637
33,963
98,304
4,975,600

6,202,625

70,227
284,177
9,081

363,485

5,839,140

5,839,140

6,202,625




COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION
STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED SEPTEMBER 30, 2019 AND 2018

2018

3,104,499
1,300,171
783,191
266,530
7,008

604

5,462,003

5,692,963
663,063
25,036

6,381,062

(919,059)

600,437
41,549

641,986

(277,073)

2019
NET ASSETS WITHOUT DONOR RESTRICTIONS
Support
Federal grants - operating and planning 3,341,403
State and local match - operating and planning 1,435,177
Ridership revenue 815,876
Advertising revenue 224,678
Other revenue 14,936
Interest income 4,517
Total Without Donor Restrictions Support 5,836,587
Expenses
Program 5,827,675
Administration 925,801
Fundraising 24,574
Total Expenses 6,778,050
Change in Net Assets from Operations (941,463)
Other Changes
Federal grants - capital 130,898
Local match - capital -
Total Other Changes 130,898
Change in Net Assets Without Donor Restrictions (810,565)
Net Assets Without Donor Restrictions, Beginning of Year 5,839,140
Net Assets Without Donor Restrictions, End of Year S 5,028,575

See Notes to Financial Statements
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6,116,213

s

5,839,140
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30, 2019 AND 2018

2019 2018
Cash Flows From Operating Activities
Change in net assets S (810,565) S (277,073)
Adjustments to reconcile change in net assets
to net cash provided by (used in) operating activities:
Depreciation 1,045,983 980,289
(Increase) decrease in accounts receivable (71,108) 69,026
(Increase) decrease in inventories 6,271 (24,281)
(Increase) decrease in prepaid expense (43,304) 5,216
Increase (decrease) in accounts payable 87,120 (4,844)
Increase (decrease) in accrued expenses 104,637 (5,694)
Increase (decrease) in refundable advances 41,710 (14,286)
Total Adjustments 1,171,309 1,005,426
Net cash provided by (used for) operating activities 360,744 728,353
Cash Flows For Investing Activities
Payments for the purchase of property and equipment (161,250) (716,995)
Net cash used for investing activities (161,250) (716,995)
Net increase (decrease) in cash and cash equivalents 199,494 11,358
Cash and equivalents, beginning of year 668,943 657,585
Cash and equivalents, end of year S 868,437 S 668,943

See Notes to Financial Statements
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 1: NATURE OF THE ORGANIZATION

Cooperative Alliance for Seacoast Transportation (COAST) is organized as a Public Nonprofit Corporation
and was formed in 1982 to promote and provide public mass transportation for southeastern New
Hampshire. The organization provides administrative, planning, para-transit, and coordination services.
COAST receives approximately 58% of its funding directly from the federal government. The balance of
its funding comes from local sources, primarily municipalities served by the transit routes.

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying financial statements have been prepared in accordance with the Standards of
Accounting and Financial Reporting for Not-for-Profit Organizations as promulgated by the American
Institute of Certified Public Accountants. They are stated on the accrual basis and include all material
accounts receivable and payable.

Recent Accounting Pronouncements

In August 2016, the Financial Accounting Standards Board (FASB) issued ASU 2016-14, “Presentation of
Financial Statements of Not-for-Profit Entities.” This standard requires that net assets be reported in two
classes. It also requires the Organization to disclose qualitative information on how the entity manages
its available liquid resources and the related liquidity risk. The Organization is required to provide
qualitative information that communicates the availability of current financial assets on the date of the
statement of financial position. This includes cash needs for general expenditures within one year of the
date of the statement of financial position. The Organization is required to report information about all
expenses, by nature and function, in one location. Lastly, the Organization elected to adopt ASU 2016-14
as of and for the year ended September 30, 2019.

Financial Statement Presentation

The Organization follows the recommendation of the Financial Accounting Standards Board as applicable
to not-for-profit organizations. Under these standards, the Organization is required to report information
regarding its financial position and activities according to two classes of net assets, as applicable: net
assets with donor restrictions or net assets without donor restrictions.

Descriptions of the two net asset categories are as follows:

Net Assets with Donor Restrictions
The part of net assets of a not-for-profit entity that is subject to donor-imposed restrictions (donors
include other types of contributors, including makers of certain grants).




COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Net Assets without Donor Restrictions
The part of net assets of a not-for-profit that is not subject to donor-imposed restrictions (donors
include other types of contributors, including makers of certain grants).

A donor-imposed restriction is a donor stipulation (donors include other types of contributors, including
makers of certain grants) that specifies a use for a contributed asset that is more specific than broad
limits resulting from the following:

a. The nature of the not-for-profit entity (NFP)

b. The environment in which it operates

c. The purposes specified in its articles of incorporation or bylaws or comparable documents for an

unincorporated association.

The Organization reflects all resources used for operations as net assets without donor restrictions since
any restricted revenues are generally received and spent in the same year.

Receivables

No allowance for doubtful accounts has been reflected since management believes all accounts
receivable to be collectible. Accounts receivable will be considered delinquent based on the contractual
terms of the agreement. COAST does not assess interest on outstanding or past-due balances.

Fixed Assets

Structures and equipment are stated at cost if purchased or fair market value if contributed.

Depreciation is recorded on the straight-line method over a two to twenty-five year period. Expenditures
for additions, renewals and betterments of buildings and equipment, unless of a relatively minor
amount, are capitalized. Expenditures for maintenance and repairs are expensed as incurred.

Inventory
Inventory, which consists of fuel and bus parts, is stated at the lower of cost or market.

Income taxes

No income tax provision has been included in the financial statements of COAST since it is a not-for-profit
entity exempt from income tax under Section 501(c)(3) of the Internal Revenue Code. It has been
classified as an organization that is not a private foundation. COAST has analyzed its tax positions and
has determined that there are no unrecognized tax obligations to record.



COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Cash Equivalents
For purposes of the statement of cash flows, COAST considers all unrestricted, highly liquid investments
with an initial maturity of three months or less to be cash equivalents.

Functional Allocation of Expenses

The costs of providing various programs and supporting services are summarized on a functional basis in
the statement of activities. Expenses are directly charged to the appropriate activity, where feasible.
The financial statements report certain categories of expenses that are attributable to more than one
program or supporting function. Therefore, they may require allocation on a reasonable basis that is
consistently applied. This basis included personnel cost allocations which are based on the estimates of
time and effort.

Contributed Services

The value of contributed service of transit drivers is included in these statements. The value of
contributed services of other volunteers is not reflected in these statements since there is no objective
measurement available for such services.

Estimates
Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, and reported revenues and expenses.

Advertising
The Organization expenses advertising costs as incurred.

Reclassifications
Certain amounts and accounts from the prior year’s financial statements were reclassified to enhance
comparability with the current year’s financial statements.

NOTE 3: LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following reflects the Organization’s financial assets as of the balance sheet date, reduced by
amounts not available to meet cash needs for general expenditures within one year. The Organization’s
working capital and cash flows have variations during the year primarily due to the inconsistent
collections of accounts receivable.

As part of the Organization's liquidity management plan, funds in excess of general requirements are
invested in a money market account.



COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 3: LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS (continued)

Financial assets at year-end: 2019
Cash and equivalents S 868,437
Accounts and grants receivable 496,923

Total S 1,365,360

NOTE 4: CONCENTRATION OF CREDIT RISK

COAST maintains two bank accounts with First Seacoast Bank that at times exceed the Federal Deposit
Insurance Corporation (FDIC) limit of $250,000. At September 30, 2019, the bank balance was $873,108.

The majority of the funding for COAST is received directly from the Federal Government. Accounts
receivable at September 30, 2019 includes $210,699 from the Federal Government and $134,708 from
the State of New Hampshire.

NOTE 5: STRUCTURES AND EQUIPMENT

Structures and equipment consist of the following components at September 30, 2019 and 2018.

2019 2018
Structures, land and leasehold improvements S 1,085,910 S 1,088,260
Equipment, vehicles and furniture 9,584,517 9,581,806
Amenities and miscellaneous 527,083 527,083
11,197,510 11,197,149
Accumulated depreciation (7,106,643) (6,221,549)

S 4,090,867 $ 4,975,600

Included in these figures are four vehicles which are not currently used in operations by COAST. The

vehicles are used by community agencies in the provision of transit services for the elderly and disabled.
COAST retains the title to these vehicles and would take possession of the vehicles if these services were
to cease. The book value of these vehicles at September 30, 2019 and 2018 was $57,414 and $112,500,

respectively.
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 6: REFUNDABLE ADVANCES

COAST recognizes conditional income from grants as services are provided and conditions are met.
Funds received in advance are recorded as refundable advances.

NOTE 7: OPERATIONS

Transit operation expenditures are detailed in the Supplemental Data “Grant Expenditures - Operating
Grants.” Costs are recorded in accordance with the FTA as set forth in its National Transit Database
Uniform System of Accounts. Reimbursement rates are 50%, 80% or 85%. Preventive maintenance and
facility expenses are included in maintenance.

NOTE 8: PENSION PLAN

COAST set up a SIMPLE pension plan during the year ended September 30, 2002. The organization
matches employee contributions up to three percent of salaries. The cost for the years ended
September 30, 2019 and 2018, respectively, were $40,320 and $39,059.

NOTE 9: CONTINGENT LIABILITIES

COAST receives money from the federal government under grants. Under the terms of these grants,
COAST is required to use the money within the grant period for purposes specified in the grant
proposals. If the expenditures of the grant were found not to be in compliance with the proposal, COAST
might be required to repay the grantor's funds. The federal government also has an interest in
equipment purchased with federal funds. Because specific amounts, if any, have not been determined
by grantor agency audits as of September 30, 2019, no provision has been made for this contingency.

NOTE 10: COLLABORATION

During the year ended September 30, 2009, COAST and Stafford Network (a nonprofit organization)
formed a working committee known as the Alliance for Community Transportation (ACT) for the
purposes of establishing and advancing a transportation brokerage network in the area. COAST has
agreed to receive grant funding and provide human resource and oversight of the Manager of
Coordination Planning and Operations. COAST also provides dispatch and operational support. Planning
expenditures for this project in the amount of $301,693, and related revenue of $282,786, are included
in the financial statements for the year ended September 30, 2019.

11



COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 11: LEASE COMMITMENTS

During the year ended September 30, 2015, COAST engaged in a lease for rental of its office facilities.

For the years ended September 30 2019 and 2018, the Organization incurred rent expense in the amount
of $27,000 and was allotted contributions from the Lessor in the amount of $3,000. The lease also calls
for the Company to pay a pro rata share of the utilities and internal maintenance and repairs. The lease
agreement for the property expired on March 15, 2018 at which point a tenancy at will agreement began

with the same terms of the original lease.
NOTE 12: SUBSEQUENT EVENTS

Subsequent events have been evaluated through January 6, 2020, which is the date the financial
statements were available to be issued.

12
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

Drivers' salaries
Supervisor salaries
Payroll taxes

Benefits

Employee separation
Insurance and other fees
Advertising

Consulting services
Mechanical services
Other services

Facilities cleaning
Fuel/oil

Tires, parts and supplies
Occupancy

Dues and subscriptions
Travel and training
Telephone

Office supplies
Depreciation

Total Expenditures

SUPPLEMENTAL DATA
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Grant Expenditures - Operating Grants

Admin-
istration
Total & Total
Transit Maintenance  Operations  Fundraising Expenses
1,297,130 S - $ 1,297,130 S - $ 1,297,130
839,664 308,651 1,148,315 270,176 1,418,491
157,281 22,464 179,745 18,755 198,500
325,273 80,465 405,738 100,791 506,529
- - - 80,000 80,000
69,064 399,864 468,928 28,519 497,447
30,685 - 30,685 74,852 105,537
4,734 - 4,734 162,376 167,110
- 88,986 88,986 - 88,986
25,573 2,441 28,014 15,145 43,159
202 8,878 9,080 12,160 21,240
422,111 - 422,111 - 422,111
44,511 150,844 195,355 - 195,355
- 38,283 38,283 27,000 65,283
1,844 - 1,844 5,827 7,671
14,025 668 14,693 7,487 22,180
9,295 - 9,295 12,282 21,577
36,214 120 36,334 30,442 66,776
928,537 12,883 941,420 104,563 1,045,983
4,206,143 S 1,114,547 $ 5,320,690 $ 950,375 S 6,271,065
Federal Match
NH-90-X199 S 200,000
NH-2017-009 2,719,773
Total Match S 2,919,773

See Notes to Financial Statements
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

SUPPLEMENTAL DATA
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Grant Expenditures - Other Grants

Administrative Expenditures

Salaries

Payroll taxes
Advertising
Consulting services
Office supplies

Program Expenditures

Salaries

Payroll taxes

Benefits

Advertising

Other services
Occupancy

Dues and subscriptions
Travel and training
Office supplies

Total Expenditures

Financial & Travel
ACT Regional Strategic Demand Total
Coordination Planning Management Operations

S - S 56,025 S - S 56,025
- 4,641 - 4,641
135 - - 135
- 5,000 - 5,000
- 13,500 - 13,500
171,990 - 61,353 233,343
12,416 - 5,082 17,498
47,170 - 22,668 69,838
3,648 - 18,889 22,537
40,444 - 6,185 46,629
13,500 - 780 14,280
- - 1,356 1,356
2,391 - 3,898 6,289
_ - 15,914 15,914
S 291,694 S 79,166 S 136,125 S 506,985

Federal Match
NH-2017-009 S 243,563

Pass-Through State of New Hampshire
NH-1385-2019 94,041
NH-1385-2018 84,026
178,067
Total Match S 421,630

See Notes to Financial Statements
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION
SUPPLEMENTAL DATA
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Grant Expenditures - Capital Grants

Capital Expenditures

Vehicles S 44,645
Structures and improvements 17,479
Equipment 9,568
Software 89,558
Total Expenditures S 161,250

Federal Match

NH-90-X199 S 13,652
NH-2017-009 117,246
Total Match S 130,898

See Notes to Financial Statements
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APPLICATION

APPLICANT INFORMATION

Organization Behavioral Health and Developmental Services

Tax ID 02-0366120
of Strafford County, Inc. d/b/a Community Partners

Name of Program or Project Rental Assistance

Name of Executive Director Brian Collins

Mailing Address 113 Croshy Road, Suite 1, Dover, NH 03820
Physical Address 113 Crosby Road, Suite 1, Dover, NH 03820

Contact Person Elizabeth Fourar-Laidi Phone (603)516-9321

E-Mail eflaidi@communitypartnersnh.org Website www.communitypartnersnh.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

X 501(c)(3) [] For-profit authorized under 570.201(0) [ ] Unit of
Government
[] Faith-based Organization [ ] institution of Higher Education

[] other (Explain):

Tax ID # 02-0366120

*DUNS # 149406691 *SAM Expiration Date 7/22/.2021

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Dover CDBG funds requested for activity/project: $ 10,080

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or
two sentences (i.e. After School Care for K-4" grade students. Repair of homeless shelter roof.) Community Partners
is requesting CDBG funds to provide security deposits, rental assistance, utilities assistance and basic
necessities to individuals and families in Dover with mental illness or a developmental disability who
are in threat of becoming homeless. This population is low-to-moderate income and often deals with
mental iliness or developmental disability. The goal of this program is to aid the target population in
obtaining and maintaining permanent housing in Dover.

PROIECT LOCATION

Location(s) where services will be provided or physical improvements will be made. Community Partners’ main
office: 113 Crosby Road, Dover, NH 03820
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BENEFICIARIES

Beneficiaries:

For FY 2022 (7/1/2021 - 6/30/2022) please provide the estimated number of unduplicated Dover beneficiaries that will
benefit from this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers
will be monitored during the funding year): 30

For FY 2020 (7/1/2019 - 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited
from this activity or program, not necessarily your entire client population: 25

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 - 6/30/2021): None of the FY21
award as been used so far this year.

If so, how much?

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) Homeless, disabled, low-to-moderate
income households

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the
use of funds, why the funds are needed and how the funds will ultimately benefit Dover low-moderate income
individuals. CDBG funds are critical in financing Community Partners’ rental assistance services which affect low-to-
moderate income households. Funds will be used to assist households in danger of losing housing. This may take the
form of rental assistance, security deposits or utilities. Funds are needed for these households who may have lost jobs or
experienced a health crisis preventing them from paying these bills. The funds will help Dover residents in need to stay in
their homes, preventing the homelessness of an individual or a family with children and taking financial pressure off the
city’s welfare department. We expect an increase in requests due to the pandemic and landlords who can no longer hold
back on evictions. Funds may be distributed unevenly throughout the year as they are disbursed as the need arises.

These funds will be administered through the Behavioral Health Adult Services and Developmental Services Case
Management. The former works with individuals with severe and persistent mental illness who may need assistance in
managing their daily lives. Services provided in this program include budgeting and financial management, including
Representative Payee services if needed, nutrition planning and grocery shopping, vocational services and supports, social
skills, supportive counseling, medication monitoring, home care and other life skills, and benefits planning.

Many of the clients in Behavioral Health Adult Services receive assistance with housing-related issues, including help with
negotiation and communication with landlords, help with arranging seasonal payment plans to offset utility increases
during the winter months, or education and guidance on appropriate tenant behavior (such as making timely rent
payments and keeping the apartment clean).

The Developmental Services Case Management program works with adults with developmental disabilities, helping them
to manage and coordinate benefits, residential and day programs and activities, and connecting them to mainstream
resources. For individuals living independently, Case Managers will advocate for Community Support Services, which
assist them with cleaning, shopping, budgeting, and other independent living skills.

All program participants will receive vocational assessments. If employment is a viable option, they will work with
vocational staff and Vocational Rehabilitation, to find and secure a job. Vocational staff will assist with job development,
job placement, and job coaching, and individuals with mental illness will utilize Supported Employment, an evidence-
based practice currently in use at community mental health centers throughout the state.

Page 7 of 15




In addition to employment, program participants will be required to apply for benefits. Their case manager will assist
them with determining what benefits they are eligible to receive and will facilitate the application process. These
resources may include, but are not limited to, Section 8, Fuel Assistance, Social Security Disability, Medicaid, TANF, and
food stamps. Community Partners regularly makes coordinated referrals to the Dover Adult Learning Center, Community
Action Partnership of Strafford County, and Goodwin Community Health Center, and can make referrals for education,
child-care/parenting, and health programs.

The Agency staff has a positive relationship with the area homeless shelters and city welfare offices, and there is open
communication regarding clients who may benefit from CDBG funds. The program continues to be a valuable source of
financial support for people who need assistance in obtaining permanent housing. When one lacks safe and affordable
housing, the experience has a significant impact on their mental and emotional health. Community Partners’ Dover CDBG
program helps to ensure that a vulnerable population will be at less risk.

Community Partners is grateful for the long-standing CDBG support of its Dover program, dating back to 2003. With CDBG
funding, Community Partners has been able to effect great positive change for our homeless consumers and those at risk
of homelessness in Dover. Over the past 16 years, our Dover CDBG program has impacted nearly 445 individuals, aiding
them in securing permanent and affordable housing. We hope that we will be able to continue this important work in
FY2022 with CDBG support.

Description of Need: CDBG dollars are critical in financing Community Partners’ rental assistance services. The majority of
our consumers are in the low to very low-income bracket, and many struggle to find decent, affordable housing for
themselves or their family. The need for more affordable housing in Strafford County and Dover, NH is well documented.
The 2018 New Hampshire Housing Finance Authority Residential Rental Cost Survey found that the median rent for a two-
bedroom apartment, necessary for a family, was $1,347, an increase of 20% in the last 5 years for the state, and a 33.1%
increase for Strafford County. According to the Cost Survey data, this is the fifth year there has been an increase in the
median gross rent for a two-bedroom apartment in Strafford County. Increased rental rates, coupled with only a .75%
vacancy rate, have converged to make affordable housing nearly impossible for vulnerable populations in our community.
A vacancy rate of 4 to 5% is considered a balanced market for supply and demand. Income level required to afford a two-
bedroom apartment is $53,900. This is 123% of the renter household median income. Thus, only 11% of two-bedroom
units in New Hampshire are affordable to median income households.

When affordable housing is not available, many are forced into homelessness. According to the 2018 New Hampshire
Coalition to End Homelessness Strafford County report, the overall number of homeless people in Strafford County has
increased 45% from 2016 to 2018. These increases coupled with a decrease in median household income, an increase in

gross rent and a reduced vacancy rate paints a concerning picture for the homeless of Strafford County. Family
homelessness in Strafford county increased by 20% and the number of unsheltered homeless increased over the same
time period by 150%. There are currently no figures for the pandemic time period.

Even in a better economic climate, the affordability of permanent housing is a constant struggle for the clients served by
Community Partners. The vast majority of these individuals are reliant on Social Security Disability benefits as many are
unable to work due to their disability. In 2019, the average monthly disability benefit was $1,197; this is barely enough to
keep an individual above the poverty level (Social Security Administration) and not enough to cover even the rent portion
of their expenses. . Individuals and families who are chronically homeless typically have complex and long-term health
conditions, such as mental illness, substance use disorders, or physical disabilities. Once they become homeless, they may
experience longer or repeated episodes of homelessness and have an increased difficulty returning to stable, long-term
housing. This population which usually experiences chronic homelessness has increased by 67% from 2017 to 2019. The
ever-increasing and staggering costs of an apartment can, oftentimes, exacerbate symptoms of mental illness and lead to
further distress for people with disabilities. Providing a specialized funding stream for the populations that Community
Partners serves alleviates the burden on City Welfare, leaving those funds for the general public, more of whom are
finding they need assistance.

Community Partners’ CDBG program will work to ensure that our Dover consumers are placed in sustainable, long-term
housing. Consumers will work with Case Mangers to establish realistic housing goals, and secure placement in affordable
housing. In addition, program participants will utilize CDBG funded security deposits and/or first month’s rental payments
to help establish themselves in their new residence. Consumers at risk of homelessness will be given the support needed
to prevent eviction. Funds may also be used to help clients catch up with utility bills to avoid eviction or for basic needs to
stay safe such as food, necessities and winter coats.
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Please indicate who prepared the overall cost estimate for the activity. Suzanne Bagdasarian, CFO

NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed project (not the organization): NJ/A
Describe the nature of the project:

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed
benefit populations :

Proposed project starting date:
Proposed project completion date:

Provide a total project cost broken down by major phases of the project (purchase property, clearing &
grading, foundation, building construction, etc.):

Note: Written estimates, based upon the information provided above, are required and must be submitted
with this application. Estimates must be prepared by qualified individuals/companies. Please include three
estimates.

PERFORMANCE OUTCOME IMEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome Measurement

Example 1: Decrease in number of “latch-key kids” Example 1: # of children who participate in

Example 2: Decreased dependence on emergency care facilities afterschool program

for non-emergency care of low/mod adults Example 2: Increase in number of low/mod
income residents that seek care from health
program.

Decrease the number of people with mental illness or a disability Number of people/families helped to retain their

at risk for homelessness homes

DESCRIPTION OF ORGANIZATION

Please provide a description for the organization or agency that is undertaking the activity or project.

Community Partners has been in operation since September of 1982 as the Area Agency for Developmental Services in
Strafford County. In 2001, we were also designated by the State of New Hampshire as the Community Health Center.
and the Servicelink location for Strafford County. In 2018 we began providing case management for the Choices for
Independence waiver program.

The organization is overseen by the Board of Directors and executive officers with directors and managers in each
department. The agency is now two years into a five year strategic plan with the intention of increasing the efficient
delivery and quality of its programming. This agency wide examination has already proven to be valuable in developing
innovative programming to our clients and their families during the pandemic.

Our mission is to connect our clients and their families to the opportunities and possibilities for full participation in their
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communities. This feeds our vision to serve those who experience emotional distress, mental lllnesses, substance use
disorders, developmental disabilities, chronic health needs, acquired brain disorder, as well as those in need of
information and referral to access long term supports and services. We strive to be an organization that consistently
delivers outstanding services and supports that are person-focused and dedicated to full participation in communities.
We take leadership roles in educating our community network, families, and the public to reduce stigma and to increase
self-determination and personal empowerment. We are committed to evidence-based and outcome-driven practices
and invest in our staff to further professional development and foster an environment of innovation.

Behavioral Health Services include 24/7 crisis intervention services, group, individual and family therapy, youth and
family services, community support programs for persons with severe and persistent iliness, psychiatry, and medication
monitoring. Developmental Services include case management; adult residential and day programs; community support
services; and family support, including respite and transition planning, vocational supports, and nursing. Family Centered
Early Supports and Services are also available for children from birth to age three with a developmental disability or
delay and their families. The Partners in Health program is available for children with chronic health conditions.

Community Partners served over 4,200 individuals and families in Fiscal Year 2019; of this total, 525 (13%) were Dover
residents.

AUDIT AND EVALUATION

Does your organization have an annual CPA audit or other financial statement? Yes
If yes, please submit most recent audit or financial statements as an attachment to this application. Attached
Is your organization evaluated by outside agencies or programs? Yes

If yes, please note the agency/program and how often the evaluation occurs. Community Partners is evaluated by the
New Hampshire Bureau of Behavioral Health through quarterly billing reports, annual work plan submission, contractual
outcomes and a formal re-approval process every five years, completed and approved through August 2021. The New
Hampshire Bureau of Developmental Services requires monthly billing and attendance reports, strategic plan
submission, and a formal re-designation process. In the past, this process occurred every five years, but it has recently
shifted to an annual procedure. We are also required to achieve client outcomes for each funded program.

BOARD OF DIRECTORS

Name Residence (city/town)
Kathleen Boisclair E. Rochester, NH
Anthony Demers Newfields, NH
Ann Landry Dover, NH
Ken Muske Portsmouth, NH
Phillip Vancelette Rochester, NH
Kristine Baber Dover, NH
Judge Daniel Cappiello Barrington, NH
Wayne Goss Dover, NH
Kerri Larkin Dover, NH
Bryant Hardwick Dover, NH
Tracy Hayes Dover, NH
Sharon Reynolds Dover, NH
Gary Gletow Hampton, NH
Mark Santoski Dover, NH
Maggie Wallace Dover, NH
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BUDGET

Use box 1 or 2 below to provide a budget. Include all proposed expenses. Note: Documentation must be kept that clearly
tracks the use of the CDBG funds for the requested activities.

A

A+B

Dover CDBG Funds
Requested

Other Funding

Total Proposed
Budget

Office Supplies

Utilities

Repairs/Maintenance

Travel

Salaries (List relevant positions)

Other: Rental assistance/Security
Deposits/Utilities/Necessities

9,000

9,000

18,000

Administrative Overhead — Staff time to
work with Clients, Accounting staff for
record keeping and budget submissions
(12%)

1,080

1,080

2,160

TOTAL PROPOSED BUDGET:

10,080

10,080

20,160

B v A+B
Dover CDBG Funds . Total Proposed
Requested Other:Fanding Budget
‘ﬁg@ iféderal wage rates may apply for some pm;ects. Apphcants are encourag tir
e rates estimates. . . .
Constructlon
Other (list)
Total Hard Costs
S s . ' -
Acquisition
Appraisals
Design/Engineering
Other(list):
Total Soft Costs
TOTAL PROPOSED BUDGET:
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FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this
project, if any. Do not include Dover CDBG amount requested.

Federal:

Committed:
Pending:

Proposed:

: Commi, ed, Pending or

State:

Committed:
Pending:

Proposed:

Local:

Committed:
Pending:

Proposed:

Private:

Committed:
Pending:

Proposed:

Portsmouth CDBG:

Committed:
Pending:

Proposed:

Rochester CDBG:

Committed:
Pending:

Proposed:

$10,080

Rental Assistance
/Security Deposits
/Utilities for
Rochester
Residents

Other:

Committed:
Pending:

Proposed:

Total:

Committed:

Pending:

Proposed:

$10,080

Organizational Commitment: For public facility projects (building addition, new roof, replacement windows, etc.) — indicate
the amount of funds that the organization will be contributing to the project. N/A

Amount ;S)

- Committed, Pending or Proposed |

L :

Committed:
Pending:

Proposed:

Total:
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AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period,

i.e.July 1 to June 30 or January 1 to December 31.

Budget Period: from 07/01/2020 to 06/30/2021 Current Year Next Year (projected)
REVENUES
Federal Funds 1,205,060 1,205,060
State Funds 33,985,145 33,985,145
Foundations/Private Contributions 1,065,148 1,065,148
United Way 12,000 12,000
Fundraising or other income 5,000 5,000
Other (describe) Program Fees, Comm Ins 4,787,759 4,787,759
Community Dev. Block Grant
(include anticipated request) 12,851 10,000
TOTAL REVENUE 41,072,963 41,070,112
EXPENSES
Salaries 16,786,198 16,786,198
Fringe Benefits 5,181,358 5,181,358
Supplies (include printing/copying) 256,507 256,507
Travel 557,000 557,000
Training 136,200 136,200
Communications 264,723 264,723
Audit 70,000 70,000
Property Maintenance 318,600 318,600
Service Contracts 7,554,687 7,554,687
Construction Supplies/Materials 79,800 79,800
Other (describe) Legal, Professional, Occupancy, Insurance, Client
Treatment Services, Rental and Security Deposit Assistance 9,867,890 9,865,039
TOTAL EXPENSES 41,072,963, 41,070,112
NET (Income - Expenses) 0 0
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Passed Through to
Sl
ProHealth NH NH DHHS 93.243 S $352,028
Cessation Breathe Well NH Tobacco 93.305 $ 210
Dover CDBG City of Dover 14.218 S $6,579
Partners in Health (PIH) Bureau of Developmental 93.667 $40,341
Services
PIH - Camperships Bureau of Developmental 93.667 S $2,566
Services
PIH — Environmental Mods Bureau of Developmental - $1,393
Services
Part C — ESS Bureau of Developmental 84.181A S $ 65,100
Services
Part C — ESS — Autism Proposal Bureau of Developmental 84.181 $ 24,608
Services
NH Disability & Public Health University of New 93.184 S $10,000
Project Hampshire
Rochester CDBG City of Rochester 14.218 $ 2,000
Integrated Delivery Network Strafford County IDN 93.778 S $ 66,525
No Wrong Door University of New 93.048 $ 40,000
Hampshire
Provider Relief Fund US HHS Stimulus 93.498 S $19,450
BHS Information System Bureau of Behavioral - $ 5,000
Health Services
Emergency Services Bureau of Behavioral 93,778 S $22,790
Health Services
Assertive Community Treatment Bureau of Behavioral 93.778 $ 37,060
Health Services
Long Term Care Stabilization New Hampshire 29.019 S $ 645,600
Employment Security
COVID-19 Emergency Healthcare NH DHHS 93.498 $ 45,710
System Relief Fund
Total Expenditure of S 551,386,960
Federal Awards
NH Dept. of [Agency Name] S S
[Program Name}
Total NH Dept. of [Agency Name] S S
NH Dept. of [Agency Name] S S
[Program Name}
Total NH Dept. of [Agency Name] S S
NH Dept. of [Agency Name] S S
[Program Name}
Total NH Dept. of [Agency Name] S S
Local Assistance: [Agency Name] S S
[Program Name]
Total Local Assistance: [Agency Name] S S
Total State and Local S S
Awards
TOTAL FEDERAL, STATE, & S $1,386,960
LOCAL ASSISTANCE
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| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,
MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

L indar 11/19/2020
SIGNATURE DATE
__SUZANNE BAGDASARIAN ____CHIEF FINANCIAL OFFICER
PRINTED NAME TITLE
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FFATA Checklist (contracts $25,000 and over)

The Federal Funding Accountability and Transparency Act (FFATA) require the Office of Management and Budget (OMB) to
maintain a single, searchable website that contains information on all Federal spending awards. As part of this, the City of Dover’s
CDBG program requires all agencies that meet the following thresholds to report when the agencies:

¢ had a gross income, from all sources, over $300,000 in the agency’s previous tax year, and

o  have been awarded $25,000 and over.

Please check box, sign and date below and return form if your agency does not meet the above thresholds, BZ{

“Amount of award. R R e et
To Be Filled Out By Agency
Name of agency receiving award Behavioral Health and Developmental Services of Strafford County, Inc.
d/b/a Community Partners
Address of the entity including: 113 Crosby Road, Suite 1, Dover, NH 03820
Place of performance including: 113 Crosby Road, Suite 1, Dover, NH 03820
Congressional district NH-01
1.
. 2.
Total compensation and names of top five 3
executives* -
4,
5,
DUNS number 149*406691
Central Contractors Registration (CCR) N/A
number**

*Must give total compensation and names of top five executives if:

(1) More than 80% of annual gross revenues are from the federal government, and those revenues are greater than $25M annually,
and (2) Compensation information is not already available through reporting to the SEC. **Note: Because CCR registration expires
annually, grantees are required to update their CCR information annually,

How do you get a DUNS number?

The unique identifier used in reporting to FFATA is the entity’s Dun & Bradstreet (D&B) Data Universal Numbering System (DUNS)
Number. For subgrantees, OMB has issued interim final guidance requiring such recipients to obtain a valid DUNS number.

DUNS numbers may be requested via the web at: hitp://fedgov.dnb.com/webform

**What is a CCR and how do you register?

CCR stands for Central Contractor Registration, which is the primary registrant database for the U.S. Federal Government. CCR
collects, validates, stores, and disseminates data in support of agency acquisition missions.

The link to information needed to register and become familiar with CCR is provided below.

Registration, information; http://wwws€r.gov/startregistration.aspx

J»/’f/” VI ﬂ/l%‘//}d

S{gﬁﬁ%‘éﬁ&uthoﬁzed Person Date
CF. 0

Title
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Behavioral Health & Developmental Services of Strafford County, Inc.
d/b/a Community Partners and Subsidiaries

We have audited the accompanying consolidated financial statements of Behavioral Health &
Developmental Services of Strafford County, Inc. d/b/a Community Partners and Subsidiaries (the
Organization), which comprise the consolidated statements of financial position as of June 30, 2020
and 2019, and the related consolidated statements of activities, functional revenue and expenses
without donor restrictions and cash flows for the years then ended, and the related notes to the
consolidated financial statements.

Management's Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. generally accepted accounting principles; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audits. We conducted our audits in accordance with U.S. generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the consolidated financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

berrydunn.com



Board of Directors

Behavioral Health & Developmental Services of Strafford County, Inc.
d/b/a Community Partners and Subsidiaries

Page 2

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position of the Organization, as of June 30, 2020 and 2019, and
the changes in their net assets and their cash flows for the years then ended in accordance with U.S.
generally accepted accounting principles.

Other Matters
Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The consolidating statements of financial position and consolidating statements
of activities are presented for purposes of additional analysis, rather than to present the financial
position and changes in net assets of the individual entities, and are not a required part of the
consolidated financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures
applied in the audits of the consolidated financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with U.S. generally accepted
auditing standards. In our opinion, the information is fairly stated in all material respects in relation to
the consolidated financial statements as a whole

Changes in Accounting Principles

As discussed in Note 1 to the consolidated financial statements, the Organization adopted Financial
Accounting Standards Board (FASB) Accounting Standards Update (ASU) No. 2016-18, Restricted
Cash, and FASB ASU No. 2018-08, Clarifying the Scope of the Accounting Guidance for Contributions
Received and Contributions Made, during the year ended June 30, 2020. Our opinion is not modified
with respect to these matters.

Berry Disnn Mc Vel § Purken, L1 L

Manchester, New Hampshire
November 3, 2020



BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Consolidated Statements of Financial Position

June 30, 2020 and 2019

ASSETS

Cash and cash equivalents

Restricted cash

Accounts receivable, net of allowance for doubtful accounts
Grants receivable

Prepaid expenses

Property and equipment, net

Total assets
LIABILITIES AND NET ASSETS

Liabilities
Accounts payable and accrued expenses
Estimated third-party liability
Operating lease payable
Loan fund
Notes payable

Total liabilities
Net assets
Net assets without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

2020 2019
$ 6,801,286 $ 4,023,971
112,525 112,436
2,092,725 1,171,501
591,940 162,264
485,267 401,402
2,231,627 2,118,838
$12,315.370 $_7,990.412
$ 2,842,555 $ 2,540,469
1,031,569 1,202,701
72,230 40,785
89,562 89,473
4,159,036 884,773
8,194,952 4,758,201
4,018,670 3,232,211
101,748 -
4,120,418 3,232,211
$12,315.370 $_7,990.412

The accompanying notes are an integral part of these consolidated financial statements.

-3-



BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Consolidated Statements of Activities

Years Ended June 30, 2020 and 2019

Changes in net assets without donor restrictions
Public support and revenue

Medicaid revenue
Medicare revenue
Client resources
Contract revenue
Grant income
Interest income
Other program revenue
Public support
Other revenue

Total public support and revenue

Expenses
Program services
Case management
Day programs and community support
Early support services and youth and family
Family support
Residential services
Consolidated services
Adult services
Emergency services
Other

Total program expenses

Supporting services
General management

Total expenses
Change in net assets without donor restrictions

Changes in net assets with donor restrictions
Grants and contributions

Change in net assets

Net assets, beginning of year

Net assets, end of year

2020 2019
$31,378,211 $29,163,571
175,540 196,444
2,176,062 1,934,005
1,632,156 1,546,526
1,700,264 1,111,668
37,074 8,454
1,340,942 722,753
119,432 123,304
736,918 198,539
39,296,599 35.005.264
1,040,686 1,041,170
5,160,769 5,034,457
4,513,949 4,196,063
643,257 634,699
12,328,472 10,799,339
4,023,490 3,599,405
2,899,359 2,665,698
660,072 654,437
3,730,957 2,655,420
35,001,011 31,280,688
3,509,129 3,438,646
38,510,140 34.719.334
786,459 285,930
101,748 -
888,207 285,930
3,232,211 2,946,281
$_4,120.418 $_3.232.211

The accompanying notes are an integral part of these consolidated financial statements.
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Public support and revenue
Medicaid revenue
Medicare revenue
Client resources
Contract revenue
Grant income
Interest income
Other program revenue
Public support
Other revenue

Total public support and revenue

Expenses
Salaries and wages
Employee benefits
Payroll taxes
Contracted substitute staff
Client treatment services

Professional fees and consultants

Subcontractors

Staff development and training
Rent

Utilities

Building maintenance and repairs

Other occupancy costs
Office

Building and housing
Client consumables
Medical

Equipment maintenance
Depreciation

Advertising

Printing

Telephone and communications
Postage and shipping
Transportation
Assistance to individuals
Insurance

Membership dues
Interest

Other

Total expenses

(Decrease) increase in net assets without restrictions

BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A COMMUNITY PARTNERS AND SUBSIDIARIES

Consolidated Statement of Functional Revenue and Expenses Without Donor Restrictions

Year Ended June 30, 2020

Day Programs Early Support
and Community Services and Residential Consolidated General

Case Management Support Youth and Family Family Support Services Services Adult Services Emergency Services Other Total Program Management Total
$ 896,389 $ 4,040,408 $ 5,011,919 $ 290,667 $ 13,303,054 $ 4,340,039 $ 3,205,815 $ 55,509 $ 234,411 $ 31,378,211 $ - $ 31,378,211
- 8,483 - - - - 141,878 - 25,179 175,540 - 175,540
25,855 39,957 729,354 - 1,105,531 25,847 157,206 23,514 68,798 2,176,062 - 2,176,062
66,692 286,211 441,695 76,179 32,307 46,470 3,554 212,777 313,940 1,479,825 152,331 1,632,156
6,530 25,185 82,068 19,116 - 1,529 58,420 1,553 1,497,990 1,692,391 7,873 1,700,264
- 13 - - - - - - 26 39 37,035 37,074
- 18,551 27,420 - - - - - 1,284,784 1,330,755 10,187 1,340,942
13,673 2,702 10,497 15,378 - - 28 - 72,917 115,195 4,237 119,432
700 63,080 31,765 - 468,093 60,300 41,577 1,500 41,775 708,790 28,128 736,918
1,009,839 4,484,590 6,334,718 401,340 14,908,985 4,474,185 3,608,478 294,853 3,539,820 39,056,808 239,791 39,296,599
639,373 2,554,260 2,877,014 200,501 1,308,697 1,617,524 2,040,948 279,097 1,938,557 13,455,971 2,370,206 15,826,177
154,673 679,863 612,719 54,696 310,437 109,780 116,426 53,131 613,305 2,705,030 435,661 3,140,691
46,388 195,495 212,631 15,114 95,342 121,480 110,366 20,626 168,279 985,721 158,453 1,144,174
- 5,911 7,231 - - - 590 - - 13,732 17,248 30,980
15,137 312,089 123,575 245,525 4,512,631 1,860,360 153,011 - 5,756 7,228,084 2,598 7,230,682
27,583 55,606 138,495 10,581 37,226 12,644 109,920 267,144 190,882 850,081 140,722 990,803
- 515,479 - - 5,771,343 80,269 - - - 6,367,091 - 6,367,091
5,479 12,727 39,293 1,090 2,281 6,746 12,841 4,509 12,427 97,393 31,198 128,591
- 98,205 97,824 - 36,364 - 72,390 7,123 70,446 382,352 18,932 401,284
8,347 44,653 19,777 1,320 16,041 2,118 20,549 4,697 22,150 139,652 21,906 161,558
11,993 60,501 47,325 1,984 23,574 3,182 36,498 1,886 162,881 349,824 26,844 376,668
9,081 84,201 35,347 1,436 12,844 2,304 21,901 - 43,925 211,039 6,664 217,703
11,725 57,304 49,229 2,703 17,000 4,538 25,310 3,481 54,752 226,042 61,357 287,399
3,105 18,038 8,750 536 6,874 924 6,140 704 20,116 65,187 12,953 78,140
491 24,732 849 2,988 20,363 49,141 1,654 21 43,060 143,299 1,211 144,510
- 351 480 - 104 - 429 67 3,587 5,018 135 5,153
22,946 74,773 83,469 4,566 28,705 7,312 48,518 6,017 42,943 319,249 60,942 380,191
16,007 73,255 42,230 3,723 31,828 5,956 17,412 2,358 42,460 235,229 30,559 265,788
236 2,366 2,195 361 1,200 961 1,510 114 972 9,915 1,622 11,537
- 139 - - - - - - - 139 687 826
20,929 45,411 43,446 3,577 11,433 5,502 33,071 3,779 35,428 202,576 49,661 252,237
994 5,371 4,708 225 1,923 360 3,805 609 7,436 25,431 3,513 28,944
10,325 148,468 19,723 2,440 49,167 109,894 21,328 513 32,897 394,755 8,040 402,795
27,034 4,643 4,496 87,716 3,402 19,011 3,044 407 30,503 180,256 3,842 184,098
8,419 82,016 41,173 1,862 25,208 2,980 37,730 3,745 28,145 231,278 36,622 267,900
23 1,198 749 5 46 9 3,236 11 108,614 113,891 3,723 117,614
398 3,714 1,221 308 4,439 495 732 33 16,737 28,077 2,780 30,857
- - - - - - - - 34,699 34,699 1,050 35,749
1,040,686 5,160,769 4,513,949 643,257 12,328,472 4,023,490 2,899,359 660,072 3,730,957 35,001,011 3,509,129 38,510,140
$ (30,847) $ (676,179) $ 1,820,769 $ (241,917) $ 2,580,513 $ 450,695 $ 709,119 $ (365,219) $ (191,137) $ 4,055,797 (3,269,338) $ 786,459

The accompanying notes are an integral part of these consolidated financial statements.



Public support and revenue

Medicaid revenue
Medicare revenue
Client resources
Contract revenue
Grant income

Interest income

Other program revenue
Public support

Other revenue

Total public support and revenue

Expenses

Salaries and wages

Employee benefits

Payroll taxes

Contracted substitute staff
Client treatment services
Professional fees and consultants
Subcontractors

Staff development and training
Rent

Utilities

Building maintenance and repairs
Other occupancy costs

Office

Building and housing

Client consumables

Medical

Equipment maintenance
Depreciation

Advertising

Printing

Telephone and communications
Postage and shipping
Transportation

Assistance to individuals
Insurance

Membership dues

Interest

Other

Total expenses

Increase (decrease) in net assets without restrictions

BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A COMMUNITY PARTNERS AND SUBSIDIARIES

Consolidated Statement of Functional Revenue and Expenses Without Donor Restrictions

Year Ended June 30, 2019

Day Programs Early Support
and Community Services and Residential Consolidated General

Case Management Support Youth and Family Family Support Services Services Adult Services Emergency Services Other Total Program Management Total
$ 906,600 $ 4,143,493 $ 4,260,603 $ 305,762 $ 12,217,725 $ 3,856,075 $ 3,197,558 $ 45,653 $ 230,102 $ 29,163,571 $ - $ 29,163,571
- 18,238 - - - - 158,215 - 19,991 196,444 - 196,444
61,044 62,667 528,823 - 1,042,019 23,156 126,198 28,324 61,774 1,934,005 - 1,934,005
105,269 308,584 404,433 76,279 19,928 46,470 700 178,823 199,984 1,340,470 206,056 1,546,526
15,030 75,112 84,404 27,048 - 1,500 62,679 4,238 837,657 1,107,668 4,000 1,111,668
- - - - - - - - - - 8,454 8,454
- 47,510 26,280 - - - - - 642,092 715,882 6,871 722,753
12,575 6,503 17,150 16,115 - 2,897 2,425 - 60,648 118,313 4,991 123,304
164 200 265 - 24,411 - 11,225 - 13,910 50,175 148,364 198,539
1,100,682 4,662,307 5,321,958 425,204 13,304,083 3,930,098 3,559,000 257,038 2,066,158 34,626,528 378,736 35,005,264
618,554 2,591,978 2,645,376 153,744 1,186,741 1,574,898 1,882,810 262,726 1,339,135 12,255,962 2,225,787 14,481,749
155,689 725,683 618,235 43,641 286,380 114,976 206,739 57,444 425,053 2,633,840 502,190 3,136,030
45,086 205,829 194,655 11,761 86,697 119,265 98,181 19,156 116,098 896,728 152,858 1,049,586
- 7,196 - - - - - - - 7,196 2,898 10,094
25,457 59,794 117,396 300,788 4,080,658 1,478,666 61,871 - 13,638 6,138,268 31 6,138,299
36,609 59,399 106,919 7,212 102,207 14,046 81,569 274,494 70,392 752,847 90,707 843,554
- 420,214 - - 4,656,701 49,090 - - - 5,126,005 - 5,126,005
2,207 16,017 17,066 4,437 3,165 4,499 9,656 1,060 6,381 64,488 79,033 143,521
- 99,754 93,461 - 35,450 - 70,190 7,524 51,079 357,458 19,212 376,670
9,370 55,250 23,008 1,492 18,311 2,346 11,916 5,911 88,105 215,709 29,976 245,685
14,556 71,509 43,135 2,340 50,693 3,920 21,130 533 127,740 335,556 19,436 354,992
4,994 55,787 21,158 798 9,012 1,244 9,299 - 29,422 131,714 8,581 140,295
10,417 64,185 56,760 2,411 21,475 4,191 31,606 4,850 51,698 247,593 87,522 335,115
3,575 15,856 8,170 722 6,394 925 4,136 576 6,883 47,237 8,711 55,948
949 28,368 6,315 2,997 20,369 48,309 3,894 62 11,678 122,941 1,450 124,391
- 1,389 538 - 178 - 639 74 621 3,439 272 3,711
15,857 50,227 45,332 2,687 21,975 5,603 30,933 3,922 16,895 193,431 40,445 233,876
30,694 152,835 79,473 5,581 69,061 14,998 40,071 5,865 24,080 422,658 59,430 482,088
237 1,049 1,788 25 412 67 723 58 189 4,548 1,281 5,829
- 31 366 - - - 82 12 30 521 845 1,366
17,280 40,314 38,423 3,011 9,469 4,559 27,879 3,966 23,495 168,396 40,737 209,133
823 5,115 4,727 147 1,817 394 3,928 686 4,414 22,051 1,740 23,791
13,906 217,589 31,547 4,005 88,089 110,411 29,107 1,622 26,433 522,709 15,396 538,105
23,822 2,555 3,429 84,929 15,494 42,055 1,234 182 28,685 202,385 4,565 206,950
8,781 78,150 36,307 1,596 25,423 4,291 33,316 3,588 12,620 204,072 30,636 234,708
22 2,033 104 4 49 10 3,971 11 104,765 110,969 4,081 115,050
2,285 5,844 2,161 371 3,119 622 818 115 6,569 21,904 3,617 25,521
- 507 214 - - 20 - - 69,322 70,063 7,209 77,272
1,041,170 5,034,457 4,196,063 634,699 10,799,339 3,599,405 2,665,698 654,437 2,655,420 31,280,688 3,438,646 34,719,334
$ 59,512 $ (372,150) $ 1,125,895 $ (209,495) $ 2,504,744 $ 330,693 $ 893,302 $ (397,399) $ (589,262) $ 3,345,840 (3,059,910) $ 285,930

The accompanying notes are an integral part of these consolidated financial statements.



BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Consolidated Statements of Cash Flows

Years Ended June 30, 2020 and 2019

2020 2019

Cash flows from operating activities
Change in net assets $ 888,207 $ 285,930
Adjustments to reconcile change in net assets to net cash
(used) provided by operating activities

Depreciation 265,788 482,088
Change in allowance for doubtful accounts 50,900 20,859
Increase in
Accounts receivable (972,124) (303,973)
Grants receivable (429,676) (104,042)
Prepaid expenses (83,865) (21,843)
Increase (decrease) in
Accounts payable and accrued expenses 302,086 405,683
Estimated third-party liability (171,132) 81,650
Operating lease payable 31,445 40,785
Loan fund 89 90
Net cash (used) provided by operating activities (118.282) 887,227
Cash flows from investing activities
Acquisition of property and equipment (378.577) (536,486)
Cash flows from financing activities
Proceeds from long-term borrowings 3,464,095 300,000
Principal payments on long-term borrowings (189,832) (261,109)
Net cash provided by financing activities 3,274,263 38,891
Net increase in cash, cash equivalents and restricted
cash 2,777,404 389,632
Cash, cash equivalents and restricted cash, beginning of year 4,136,407 3.746.775
Cash, cash equivalents and restricted cash, end of year $_6.913.811 $_4.136.407

Reconciliation of cash, cash equivalents and restricted cash, end of

year:
Cash and cash equivalents $ 6,801,286 $ 4,023,971
Restricted cash 112,525 112,436

$_6.913.811 $_4.136.407

The accompanying notes are an integral part of these consolidated financial statements.
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BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Notes to Consolidated Financial Statements

June 30, 2020 and 2019

Nature of Activities

Behavioral Health & Developmental Services of Strafford County, Inc. d/b/a Community Partners
(Community Partners) is a New Hampshire nonprofit corporation providing a wide range of community-
based services (see consolidated statement of functional revenue and expenses for programs offered)
for individuals with developmental disabilities and/or mental illness and their families. Community
Partners also supports families with children who have chronic health needs. Community Partners is
currently operating as two divisions: Developmental Services and Behavioral Health Services.

Community Partners is the sole shareholder of Lighthouse Management Services, Inc., which was
organized to perform accounting and management functions for other not-for-profit entities.

Community Partners is the sole beneficiary of the Community Partners Foundation (the Foundation),
which was established exclusively for the benefit and support of Community Partners. To that end, the
Foundation receives and accepts gifts and funds.

The Foundation received and disbursed the following funds:

2020 019
Funds received $ 153,805 $ 58,259
Funds disbursed 38,327 40,064

$_ 115478 $ 18,195

The Foundation has received and disbursed the following funds since its inception in 2007:

Funds received $ 582,844
Funds disbursed 355,700
$_ 227144

1. Summary of Significant Accounting Policies

Principles of Consolidation

The consolidated financial statements include the accounts of Community Partners, Lighthouse
Management Services, Inc., and the Foundation (collectively, the Organization). All material
intercompany balances and transactions have been eliminated in consolidation.

The Organization prepares its consolidated financial statements in accordance with U.S. generally
accepted accounting principles (U.S. GAAP) established by the Financial Accounting Standards
Board (FASB). References to U.S. GAAP in these notes are to the FASB Accounting Standards
Codification (ASC).




BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Notes to Consolidated Financial Statements

June 30, 2020 and 2019

Newly Adopted Accounting Principles and Reclassifications

During 2020, the Organization adopted FASB Accounting Standards Update (ASU) No. 2016-18,
Restricted Cash. This ASU requires an entity to present restricted cash with cash and cash
equivalents on the consolidated statement of cash flows, rather than reporting the change as
operating activities. A reconciliation of the cash and cash equivalents and amounts generally
described as restricted cash in the consolidated statement of cash flow to the consolidated
statement of financial position is also required. The impact of adoption to the consolidated
statement of cash flows for the year ended June 30, 2019 is an increase in cash used from
operating activities of $19,011 and an increase to cash, cash equivalents and restricted cash,
beginning of year of $93,425.

In July 2018, FASB issued ASU No. 2018-08, Clarifying the Scope and the Accounting Guidance
for Contributions Received and Contributions Made, to clarify and improve the accounting
guidance for contributions received and contributions made. The amendments in this ASU assist
entities in (1) evaluating whether transactions should be accounted for as contributions
(nonreciprocal transactions) within the scope of FASB ASC Topic 958, Not-for-Profit Entities, or as
exchange (reciprocal) transactions subject to other accounting guidance, and (2) distinguishing
between conditional contributions and unconditional contributions. This ASU was adopted by the
Organization during the year ended June 30, 2020 and is reflected in the accompanying
consolidated financial statements. Adoption of the ASU did not have a material impact on the
Organization’s financial reporting.

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financial
statements. Estimates also affect the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Basis of Presentation

The consolidated financial statements of the Organization have been prepared in accordance with
U.S. GAAP, which require the Organization to report information regarding its consolidated
financial position and activities according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization's
management and the Board of Directors.




BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Notes to Consolidated Financial Statements

June 30, 2020 and 2019

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity. Donor
restricted contributions are reported as increases in net assets with donor restrictions. When a
restriction expires, net assets are reclassified from net assets with donor restrictions to net
assets without donor restrictions in the statement of activities.

Contributions

Contributions are considered to be available for use unless specifically restricted by the donor.
Amounts received that are designated for future periods or restricted by the donor for a specific
purpose are reported as increases in net assets with donor restrictions, depending on the nature of
the restrictions. When a restriction expires, net assets with donor restrictions are reclassified to net
assets without donor restrictions and reported in the consolidated statement of activities as net
assets released from restrictions. The Organization records donor-restricted contributions whose
restrictions are met in the same reporting period as support without donor restrictions in the year of
the gift.

Income Taxes

The Organization is exempt from federal income taxes under Section 501(c)(3) of the U.S. Internal
Revenue Code to operate as a not-for-profit organization.

FASB ASC Topic 740, Income Taxes, establishes financial accounting and disclosure
requirements for recognition and measurement of tax positions taken or expected to be taken.
Management has reviewed the tax provisions for the Organization under FASB ASC Topic 740
and determined it did not have a material impact on the Organization's consolidated financial
statements.

Cash and Cash Equivalents

The Organization considers all highly liquid investments with an original maturity date of less than
three months to be cash equivalents. The cash equivalents represent money market accounts and
repurchase agreements as of June 30, 2020 and 2019.

The Organization maintains its cash in bank deposit accounts which, at times, may exceed
federally insured limits. It has not experienced any losses in such accounts. Management believes
it is not exposed to any significant risk on cash and cash equivalents.
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BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Notes to Consolidated Financial Statements

June 30, 2020 and 2019

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from balances
outstanding at year-end. Management provides for probable uncollectible accounts after
considering each category of receivable individually, and estimates an allowance according to the
nature of the receivable. Allowances are estimated from historical performance and projected
trends. Balances that are still outstanding after management has used reasonable collection
efforts are written off through a charge to the valuation allowance and a credit to trade accounts
receivable. As of June 30, 2020 and 2019, allowances were recorded in the amount of $487,805
and $436,905, respectively.

Property and Equipment

Property and equipment are recorded at cost, while donations of property and equipment are
recorded as support at their estimated fair value at the date of donation. Expenditures for repairs
and maintenance are charged against operations. Renewals and betterments which materially
extend the life of the assets are capitalized. Assets donated with explicit restrictions regarding their
use and contributions of cash that must be used to acquire property and equipment are reported
as restricted contributions. Absent donor stipulations regarding how long those donated assets
must be maintained, the Organization reports expirations of donor restrictions when the asset is
placed into service. The Organization reclassifies net assets with donor restrictions to net assets
without donor restrictions at that time. Depreciation is provided on the straight-line method in
amounts designed to amortize the costs of the assets over their estimated lives as follows:

Buildings and improvements 5-39 years
Equipment and furniture 3-7 years
Vehicles 5 years

Estimated Third-Party Liability

The Organization's estimated third-party liability consists of funds received in advance for services
to be performed at a later date, amounts due to Medicaid and estimated amounts due to Medicaid
from eligibility, certification and other audits, and certain pass-through funds.

Functional Allocation of Expenses

The Organization's expenses are presented on a functional basis, showing basic program
activities and support services. The Organization allocates expenses based on the organizational
cost centers in which expenses are incurred. In certain instances, expenses are allocated between
support functions and program services based on personnel time and space utilized for the related
services.
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BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Notes to Consolidated Financial Statements

June 30, 2020 and 2019

Availability and Liquidity of Financial Assets

The Organization regularly monitors liquidity required to meet its operating needs and other
contractual commitments, while also striving to optimize its available funds. The Organization has
various sources of liquidity at its disposal, including cash and cash equivalents and a line of credit.

For purposes of analyzing resources available to meet general expenditures over a 12-month
period, the Organization considers all expenditures related to its ongoing operating activities as
well as the conduct of services undertaken to support those operating activities.

In addition to financial assets available to meet general expenditures over the next 12 months, the
Organization operates with a balanced budget and anticipates collecting sufficient revenue to
cover expenditures not covered by donor-restricted resources or, where appropriate, borrowings.
Refer to the consolidated statements of cash flows, which identifies the sources and uses of the
Organization's cash and cash equivalents and the generation of positive cash from operations for
fiscal year 2020 and 2019.

The following financial assets are expected to be available within one year of the statement of
financial position date to meet general expenditures as of June 30:

2020 2019
Cash and cash equivalents $ 6,699,538 $ 4,023,971
Accounts receivable, net 2,092,725 1,171,501
Grants receivable 591,940 162,264
Financial assets available to meet general expenditures
within one year $_9.384,.203 $_5.357.736

Restricted Cash

The Organization serves as a pass-through entity for the Council for Children and Adolescents
with Chronic Health Conditions Loan Guaranty Program. This program is operated and
administered by a New Hampshire bank. As of June 30, 2020 and 2019, the Organization held
cash totaling $89,562 and $89,473, respectively, which was restricted for this program. A
corresponding amount has been recorded as a liability.

Additionally, the Organization administers the Council for Children and Adolescents with Chronic
Health Conditions Program. As of June 30, 2020 and 2019, the Organization held cash totaling
$22,963, which was restricted for this program. A corresponding amount has been recorded as a
liability.
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BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Notes to Consolidated Financial Statements

June 30, 2020 and 2019

4. Property and Equipment

Property and equipment consisted of the following:

2020 2019
Land and buildings $2,218,893 $ 2,218,893
Building improvements 2,106,939 1,818,475
Vehicles 860,237 844,502
Equipment and furniture 2,939,058 2,909,242
8,125,127 7,791,112
Less accumulated depreciation 5,893,500 5,672,274
$2,231,627 $_2,118,838

Line of Credit

The Organization has a revolving line of credit agreement with a bank amounting to $1,500,000,
collateralized by a security interest in all business assets. Monthly interest payments on the unpaid
principal balance are required at the rate of 0.5%-1% over the bank's stated index, which was
4.25% at June 30, 2020. The Organization is required to annually observe 30 consecutive days
without an outstanding balance. At June 30, 2020 and 2019, there was no outstanding balance on
the line of credit.

The Organization has an equipment line of credit agreement with a bank amounting to $250,000,
collateralized by a security interest in equipment obtained by advances on the line. Advances are
limited to 80% of the invoice price. Monthly interest payments on the unpaid principal balance are
required at the rate of .5% over the Federal Home Loan Bank of Boston (FHLB) five-year index
through October 6, 2019, at which time it increased to 1.75% over the FHLB index, which was
3.75% at June 30, 2020. The line of credit has a maturity date of October 6, 2024. At June 30,
2020 and 2019, there was no outstanding balance on the line of credit.

Notes Payable

Notes payable consisted of the following:

2020 2019
Note payable to a bank, payable in monthly installments of
$4,029, including interest at 3.92%, through July 2022;
collateralized by certain real estate. The note is a
participating loan with the New Hampshire Health and
Education Facilities Authority (NHHEFA). $ 95,635 $ 139,608
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BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Notes to Consolidated Financial Statements

June 30, 2020 and 2019

Note payable to a bank, paid in full during 2020. - 29,961

Note payable to NHHEFA, payable in monthly installments of
$3,419, including interest at 1.00%, paid in 2020. 44,249 74,560

Mortgage note payable to a bank, payable in monthly
installments of $1,580, including interest at 4.12%, through
April 2026 with one final payment which shall be the unpaid
balance at maturity; collateralized by certain real estate. 96,413 111,028

Note payable to a bank, payable in monthly principal and interest
payments totaling $2,413 are due through February 2023;
the note bears interest at 4.50%; collateralized by all assets. 63,379 90,940

Note payable to a bank, payable in monthly installments totaling
$1,882, including interest at 3.49%, through August 2026;
collateralized by all the rights and benefits under the leases
attached to the related real estate. 124,756 142,559

Note payable to a bank, payable in monthly installments totaling
$3,162, including interest at 4.85%, through April 2029;
collateralized by certain real estate. 272,136 296,117

Note payable to a bank, payable in monthly installments totaling
$789, including interest at 7.69%, through March 2025;
collateralized by a certain vehicle. 37,468 -

Non-interest bearing note payable to the State of New
Hampshire, Department of Health and Human Services
(DHHS). A portion or all of the note payable will be forgiven if
the Organization meets certain requirements. Any amount
not forgiven is to be repaid 180 days after the expiration of
the State of Emergency declared by Governor of New
Hampshire. Subsequent to June 30, 2020, the State of
Emergency was extended through August 7, 2020.
Management intends to apply for forgiveness once it
becomes available. This loan is unsecured, but is
guaranteed by the U.S. Small Business Administration. 50,000 -
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BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Notes to Consolidated Financial Statements

June 30, 2020 and 2019

Payroll Protection Program (PPP) loan to a Bank borrowed in
April 2020. A portion or all of the PPP loan will be forgiven
if the Organization meets certain requirements. Any
amount not forgiven is to be repaid over two years at a
fixed interest rate of 1%. Management intends to apply for
forgiveness once it becomes available. At June 30, 2020,
the Organization has not yet applied for forgiveness. This
loan is unsecured. 3,375,000 -

$_4.159.036 $__ 884,773

The scheduled maturities of long-term debt are as follows:

2021 $ 1,336,614
2022 1,847,393
2023 652,928
2024 77,240
2025 76,593

Thereafter 168,268
$_4.159.036
Cash paid for interest approximates interest expense.

Commitments and Contingencies

Operating Leases

The Organization leases various office facilities and equipment under operating lease agreements.
Expiration dates range from August 2018 through March 2033. Total rent expense charged to
operations was $401,284 in 2020 and $376,670 in 2019.

Future minimum operating lease payments are as follows:

2021 $ 426,200
2022 401,560
2023 384,589
2024 347,614
2025 283,355

Thereafter 2,211,640

$_4.054,958
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BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A
COMMUNITY PARTNERS AND SUBSIDIARIES

Notes to Consolidated Financial Statements

June 30, 2020 and 2019

Litigation

The Organization is involved in litigation from time to time arising in the normal course of business.
After consultation with legal counsel, management estimates these matters will be resolved
without a material adverse effect on the Organization's future financial position or results of
operations.

Concentrations

For the years ended June 30, 2020 and 2019, approximately 80% and 83%, respectively, of public
support and revenue of the Organization was derived from Medicaid. The future existence of the
Organization is dependent upon continued support from Medicaid.

Accounts receivable due from Medicaid were as follows:

020 019
Developmental Services $ 1,532,231 $ 681,243
Behavioral Health Services 82,757 133,889

$_1,614.988 $__ 815,132

In order for the Developmental Services division of the Organization to receive this support, it must
be formally approved by the State of New Hampshire, DHHS, Bureau of Developmental Services,
as the provider of services for developmentally disabled individuals for Strafford County in New
Hampshire. This designation is received by the Organization every five years. The current
designation expires in September 2022.

In order for the Behavioral Health Services division of the Organization to receive this support, it
must be formally approved by the State of New Hampshire, DHHS, Bureau of Behavioral Health,
as the community mental health provider for Strafford County in New Hampshire. This designation
is received by the Organization every five years. The current designation expires in August 2021.

Retirement Plan

The Organization maintains a tax-sheltered annuity plan that is offered to all eligible employees.
The plan includes a discretionary employer contribution equal to 3% of each eligible employee's
salary. During 2020 and 2019, the Organization made an additional discretionary contribution
equal to 1% of each eligible employee's salary. Total costs incurred for the plan during the year
ended June 30, 2020 were $404,476 and during the year ended June 30, 2019 were $377,307.
The total expense for the year ended June 30, 2020 for the Developmental Services division was
$241,646, and for the Behavioral Health Services division was $162,830. The total expense for the
year ended June 30, 2019 for the Developmental Services division was $226,774, and for the
Behavioral Health Services division was $150,533.
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BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A

10.

11.

COMMUNITY PARTNERS AND SUBSIDIARIES
Notes to Consolidated Financial Statements

June 30, 2020 and 2019

Subsequent Events

For purposes of the preparation of these consolidated financial statements in conformity with U.S.
GAAP, management has considered transactions or events occurring through November 3, 2020,
which is the date that the consolidated financial statements were available to be issued.

Uncertainty

On March 11, 2020, the World Health Organization declared coronavirus disease (COVID-19) a
global pandemic. Local, U.S., and world governments encouraged self-isolation to curtail the
spread of COVID-19 by mandating the temporary shut-down of business in many sectors and
imposing limitations on travel and the size and duration of group gatherings. Most sectors are
experiencing disruption to business operations and may feel further impacts related to delayed
government reimbursement. The Coronavirus Preparedness and Response Supplemental
Appropriations Act of 2020 provides several relief measures to allow flexibility to providers to
deliver critical care. There is unprecedented uncertainty surrounding the duration of the pandemic,
its potential economic ramifications, and additional government actions to mitigate them.
Accordingly, while management expects this matter to impact operating results, the related
financial impact and duration cannot be reasonably estimated.

The U.S. government has responded with three phases of relief legislation, as a response to the
COVID-19 outbreak. Recent legislation was enacted into law on March 27, 2020, called the
Coronavirus Aid, Relief, and Economic Security Act (CARES Act), a statute to address the
economic impact of the COVID-19 outbreak. The CARES Act, among other things, 1) authorizes
emergency loans to distressed businesses by establishing, and providing funding for, forgivable
bridge loans, 2) provides additional funding for grants and technical assistance, and 3) delays due
dates for employer payroll taxes and estimated tax payments for organizations. Management has
evaluated the impact of the CARES Act on the Organization, including its potential benefits and
limitations that may result from additional funding.
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BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A COMMUNITY PARTNERS AND SUBSIDIARIES

ASSETS

Cash and cash equivalents

Restricted cash

Accounts receivable, net of allowance for doubtful accounts
Grants receivable

Prepaid expenses

Interest in net assets of subsidiaries

Property and equipment, net

Total assets

LIABILITIES AND NET ASSETS (DEFICIT)

Liabilities
Accounts payable and accrued expenses
Estimated third-party liability
Operating lease payable
Loan fund
Notes payable

Total liabilities
Net assets (deficit)
Net assets (deficit) without donor restrictions
With donor restrictions

Total net assets (deficit)

Total liabilities and net assets (deficit)

Consolidating Statements of Financial Position

June 30, 2020 and 2019

2020 2019
Behavioral Lighthouse Community Behavioral Lighthouse Community

Developmental Health Management Partners Consolidated Developmental Health Management Partners Consolidated

Services Services Services Foundation Eliminations Totals Services Services Services Foundation Eliminations Totals
$ 4852149 $ 1,822,616 $ 1,125 $ 125,396 $ - $ 6,801,286 $ 2,426,960 $ 1,484,207 $ 1,138 § 111,666 $ - $ 4,023,971
112,525 - - - - 112,525 112,436 - - - - 112,436
1,754,753 732,514 34 101,748 (496,324) 2,092,725 939,082 718,471 76 - (486,128) 1,171,501
319,109 272,831 - - - 591,940 18,998 143,266 - - - 162,264
267,588 217,679 - - - 485,267 222,496 178,906 - - - 401,402
225,181 - - - (225,181) - 109,646 - - - (109,646) -
1,883,374 348,253 - - - 2,231,627 1,746,611 372,227 - - - 2,118,838
$_ 9414679 $_ 3,393,893 $ 1,159 $ 227,144 $ (721,505) $_ 12,315,370 $_ 5576229 $_ 2,897,077 $ 1214 $ 111,666 $ (695,774) $__ 7,990,412
$ 2,705,799 $ 629,958 $ 3122 § - $ (496,324) $ 2,842,555 $ 2479415 § 543,949 $ 3,233 § - 8 (486,128) $ 2,540,469
662,676 368,893 - - - 1,031,569 754,211 448,490 - - - 1,202,701
17,884 54,346 - - - 72,230 10,098 30,687 - - - 40,785
89,562 - - - - 89,562 89,473 - - - - 89,473
4,114,787 44,249 - - - 4,159,036 810,213 74,560 - - - 884,773
7,590,708 1,097,446 3,122 - (496,324) 8,194,952 4,143,410 1,097,686 3,233 - (486,128) 4,758,201
1,722,223 2,296,447 (1,963) 125,396 (123,433) 4,018,670 1,432,819 1,799,391 (2,019) 111,666 (109,646) 3,232,211
101,748 - - 101,748 (101,748) 101,748 - - - - - -
1,823,971 2,296,447 (1.963) 227,144 (225,181) 4,120,418 1,432,819 1,799,391 (2,019) 111,666 (109,646) 3,232,211
$__ 9.414679 $_ 3.393.893 $ 1,159 $ 227,144 $ (721,505) $_ 12,315,370 $_ 5576229 $_ 2897077 $ 1214 $ 111,666 $ (695,774) $_ 7,990,412
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BEHAVIORAL HEALTH & DEVELOPMENTAL SERVICES OF STRAFFORD COUNTY, INC. D/B/A COMMUNITY PARTNERS AND SUBSIDIARIES

Changes in net assets (deficit) without donor restrictions
Public support and revenue

Medicaid revenue
Medicare revenue
Client resources
Contract revenue
Grant income
Interest income
Other program income
Public support
Other revenue

Total public support and revenue

Expenses
Program services
Case management
Day programs and community support
Early support services and youth and family
Family support
Residential services
Consolidated services
Adult services
Emergency services
Other

Total program expenses

Supporting services
General management

Total expenses

Change in net assets (deficit) without donor

restrictions

Changes in net assets with donor restrictions
Grants and contributions

Change in net assets (deficit)
Net assets (deficit), beginning of year

Net assets (deficit), end of year

Consolidating Statements of Activities

Years Ended June 30, 2020 and 2019

2020 2019
Behavioral Lighthouse Community Behavioral Lighthouse Community

Developmental Health Management Partners Consolidated Developmental Health Management Partners Consolidated

Services Services Services Foundation Eliminations Totals Services Services Services Foundation Eliminations Totals
$ 23,575,343 $ 7,802,868 $ -9 - $ - $ 31,378,211 $ 22,008,443 $ 7,155,128 § - 9 -8 - $ 29,163,571
- 175,540 - - - 175,540 - 196,444 - - - 196,444
1,583,678 592,384 - - - 2,176,062 1,503,668 430,337 - - - 1,934,005
675,812 956,344 - - - 1,632,156 683,560 862,966 - - - 1,546,526
278,171 1,422,093 - - - 1,700,264 302,778 808,890 - - - 1,111,668
21,184 15,890 - - - 37,074 4,289 4,165 - - - 8,454
1,340,942 - - - - 1,340,942 722,753 - - - - 722,753
65,464 2,647 - 51,321 - 119,432 55,233 9,905 - 58,166 - 123,304
681,502 68,411 9,060 736 (22,791) 736,918 53,570 163,070 9,057 93 (27,251) 198,539
28,222,096 11,036,177 9,060 52,057 (22,791) 39,296,599 25,334,294 9,630,905 9,057 58,259 (27,251) 35,005,264
1,040,686 - - - - 1,040,686 1,041,170 - - - - 1,041,170
4,169,526 991,243 - - - 5,160,769 4,117,219 917,238 - - - 5,034,457
1,892,618 2,621,331 - - - 4,513,949 1,614,339 2,581,724 - - - 4,196,063
643,257 - - - - 643,257 634,699 - - - - 634,699
12,328,472 - - - - 12,328,472 10,799,339 - - - - 10,799,339
4,023,490 - - - - 4,023,490 3,599,405 - - - - 3,599,405
212,701 2,686,658 - - - 2,899,359 123,658 2,542,040 - - - 2,665,698
- 660,072 - - - 660,072 - 654,437 - - - 654,437
1,709,045 1,983,585 9,004 38,327 (9,004) 3,730,957 1,133,366 1,481,990 9,164 40,064 (9,164) 2,655,420
26,019,795 8,942,889 9,004 38,327 (9,004) 35,001,011 23,063,195 8,177,429 9,164 40,064 (9,164) 31,280,688
1,912,897 1,596,232 - - - 3,509,129 1,916,368 1,522,278 - - - 3,438,646
27,932,692 10,539,121 9,004 38,327 (9,004) 38,510,140 24,979,563 9,699,707 9,164 40,064 (9,164) 34,719,334
289,404 497,056 56 13,730 (13,787) 786,459 354,731 (68,802) (107) 18,195 (18,087) 285,930
101,748 - - 101,748 (101,748) 101,748 - - - - - -
391,152 497,056 56 115,478 (115,535) 888,207 354,731 (68,802) (107) 18,195 (18,087) 285,930
1,432,819 1,799,391 (2,019) 111,666 (109,646) 3,232,211 1,078,088 1,868,193 (1,912) 93,471 (91,559) 2,946,281
$ 1,823,971 $__ 2,296,447 $ (1,963) $ 227,144 $ (225,181) $__ 4,120,418 $_ 1432819 $_ 1799391 $ (2,019) $ 111,666 $ (109,646) $__ 3,232,211
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APPLICATION

APPLICANT INFORMATION

Organization Cross Roads Hause, Inc. Tax 1D 22-25498563

Name of Program or Project Cross Roads House Emergency and Transitional Shelter

Name of Executive Director Martha Stone

Mailing Address 600 Lafayette Road, Portsmouth, NH 03801
Physical Address 600 Lafayette Road, Porismouth, NH 03801

Contact Person Jessica Parker Phone 603-436-2218 ext. 112

E-Mail j.parker@crossroadshouse.org Website https://www.crossroadshouse.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)}
™ 501{c)(3) [7] For-profit autherized under 570.201(0) [ ] Unit of Government

[ ] Faith-based Crganization [] Institution of Higher Education D Other {Explain):

Tax D # 22-2549963

*DUNS # 171774979 *SAM Expiration Date 08/18/2021

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT HeFORMATION

Amount of Dover CDBG funds requested for activity/project: $ 16,000

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or two
sentences (i.e. After School Care for K-4™* grade students. Repair of homeless shelter roof.) To provide emergency shelter and
supportive services for families and individuals fram Dover who are experiencing homelessness.

PROJECT LOCATION

Location{s) where services will be provided or physical improvements will be made. 600 Lafayette Road, Portsmouth, NH 03801

BENEFICIARIES -

Beneficlaries:

For FY 2022 (7/1/2021 - 6/30/2022} please provide the estimated number of unduplicated Dover beneficiaries that will benefit
from this CDBG funded activity or project, not necessarily your entire client population {Note: these numbers will be monitored
during the funding year): 45

For FY 2020 (7/1/2019 - 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited from this
activity or program, not necessarily your entire client population: 45

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 - 6/30/2021): Yes
If 50, how much? 312,050 This includes the original FY20 award of $7,650 and supplemental COVID-19 related funding of $4,400.
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Beneficiary type: (e.g. Homeless individuals, Low-Income Households, etc.} Cross Roads House serves families and individuals
experiencing homelessness.

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the use of funds,
why the funds are needed and how the funds will vitimately benefit Dover low-moderate income individuals.

Cross Roads House is seeking funding to support the delivery of our emergency and transitional shefter programs accomplished in part
by the Direct Care Staff who work 27/7/365 at our shelter and in conjunction with our Social Work Team. Cross Roads House is funded
by a patchwork of public and private sources, and other funds come from a variety of fundraising activities. Roughly 21% of our revenue
is federal funding, that is received from HUD, EFSP, USDA and CDBG. The State of NH provides funding through the State-Grant-in-Aid,
and municipalities in the region make annual grants through town warrant appropriations totaling 18% of our annual revenue. Income
from our rental facility located at Greenleaf Ave in Portsmouth provides 6% of our revenue. Fundraising events, private grants, and
donations from individuals, businesses, foundations, and civic groups caver the remainder of our costs representing 56%. Given the
substantial amount that we need to raise from private fundraising efforts, CDBG funds from the City of Dover {and other cities) remain
a valuable source of revenue.

Magnitude of Need: tLast year we provided 37,560 bed nights of sheiter {10% increase from the previous fiscal year) to 364 people,
including 27 families with 62 children, Among those, 45 were residents of Dover who stayed for 3,118 bed nights.

People experiericing homelessness have always been a difficult population to guantify, but our shelter operating at or over capacity
virtually year-round speaks to the demand for services. Last year gur emergency shelter program for single adults operated ahove our
typical capacity 77% of the year. This meant that all our emergency shelter beds for single adults were full. To accommodate the
increased demandi, bunkbeds and cots were used.

Dover low-moderate income individuals will benefit from CDBG funds granted to Cross Reoads House through the availahility of the
programs described below. i shelter beds were not available to meet the needs of Dover residents experiencing homelessness, the City
Welfare office would need to place city residents in motel rooms, While this may serve as a temporary housing solution, it can be very
expensive, and those in motels are typically not receiving the multitude of supportive services and assistance finding permanent housing
that are offered at Cross Roads House.

The overall goals of our programs are to provide emergency and transitional shelter and assist our residents in learning te make choices
that lessen the likelihood of them becoming homeless in the future,

Our Emergency Shelter program is accessible 24 hours per day, seven days a week. Residents are provided with a place to sleep, store
their belongings, use a telephone, faundry facilities, etc. Each resident has a comprehensive needs assassment performed by a case
manager. This assessment focuses on basic survival needs and then addresses long-range goals. Topics covered in the assessment
include:

»  Housing and Employment History

= Safety Net Benefits

*  Legal History and Outstanding Problems

*  Sources of income

®  Educational and Employment Geals

¢ Personal Support Network

e  Children’s Health, Education, and Emotional Needs

e Subsiance Use Disorders, Mental liiness, or Health Problems

Anyone residing in our emergency shelter who has an income and is living drug & alcohol free is eligible to apply to our Transitional
Shelter Program. Participants in the Transitional Shelter Program stay in more private guarters and receive intensive case management
support. The staff helps individuals and famities to identify the patterns and choices which may have contributed to their becoming
homeless, assists them in identifying their strengths, and provides guidance to make choices that will enhance their well-being. After
completing the Transitional Shelter Program, most who have fully participated feel ready to return to independent living in the
community.

Case management is provided for all residents by cur Social Work Team, made up of a Master’s Level Social Worker, two shelter Case
Managers, two Housing Stability Case Managers (HSCM), a Permanent Supportive Housing Case Manager, UNH graduate and
undergraduate interns, and is supervised by our Program Director. The team, working closely with direct care staff and other providers,
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help our residents move to safe, decent, and permanent housing in the most timely and successful way possible. The approach for each
resident is customized. The goals, supportive services, and housing targets are based upon the resident’s skills, needs, assets, and
preferences. Our team uses clinical expertise and experience to create effective, collaborative action plans which provide the level of
intensity of service needed by each individual or family.

Residents in both our Emergency and Transitional Shelter Programs can participate in “Rent Ready”, a day-leng class that prepares
individuals and families to move from the shelter to stable housing by providing the financial and tegal guidance and tools they need.
Topics such as budgeting, credit repair, conflict resolution, and tenant’s rights are presented by a team of professionals including our
Case Managers, and representatives from local banks, Rockingham Community Action Partnership, Portsmouth Housing Authority, and
NH Legal Assistance.

In addition, residents can attend “Ready to Work,” a four-session course focused on seeking out and securing employment. Topics such
as barriers to employment, determination of skills, resurne writing, and interview technigues are presented by a team of professionals
including our Case Managers, a bank representative, and a financial advisor.

Families and individuals moving from the shelter to permanent housing can receive post-shelter case management from an HSCM. The
HSCM warks with former shelter residents, providing intensive and ongoing home-based suppor, helping them to stabilize, make new
connections within the community, advocate for themselves, and maintain the supperts that were set up while staying in our shelter.
The HSCM also serves as a resource to iandlords so that any issues that arise can be dealt with promptly and avoid escalation that may
lead to an eviction.

Our Permanent Supportive Housing Case Manager works with individuals in the community who are considered chronically homeless.
This innovative HUD-funded program follows the Housing First model, which provides long-term rental assistance and ongoing intensive
case management and support te some of the most vulnerable individuals experiencing homelessness. The case manager works with
clients and landlords to cbtain and maintain permanent hiousing, paid for by a rental subsidy. Once housing is established, the dlient is
connected with a variety of community rescurces like health care, dental care, mental health care, and transportation.

Highlights frem cur last fiscal year {ending 6/30/18), are illustrated in the following cutcomes:
= Cur emergency shelter for single adults operated over our typical capacity 77% of nights, and 100% of nights October
23, 2019-May 6, 2020.
o Qur average length of stay was 103 days
e  Of residents who stayed 90 days or longer, 87% overall moved to permanent housing, including 92% of families.
«  More than 21,000 meals were served to residents

Please indicate who prepared the overall cost estimate for the activity. Jill Carol, Finance Director

NARRATIVE — PuBLIC FACILITY PROIECT QNLY

Please provide the following information for the proposed proiect (not the organization):
Describe the nature of the project: NA

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed benefit
populations ;

Proposed project starting date:
Propoused project completion date:

Provide a total project cost broken down by major phases of the project [purchase property, clearing & grading,
foundation, building construction, etc.):

Note: Written estimates, based ppon the information provided above, are required and must be submitted with this
application. Estimates must be prepared by qualified individuals/companies. Please include three estimates.
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PERFORMANCE QUTCOME MEASURES

Provide the outcomes propesed & the method of measurement, You may list multiple cutcomes.

Cutcome Measurement
Example 1: Decrease in number of “latch-key kids” Example 1; # of children who participate in afterschool program
Example 2: Decreased dependence on emergency care facilities Example 2: Increase in number of low/mod income residents
for non-emergency care of low/mod adults that seek care from health program.

Cross Roads House will provide Dover families and individuals
who are experiencing homelessness with emergency shelter,
meals, case management, and supportive services.

Number of individuals and families from Dover that receive
shelter, case management, and supportive services.

DESCRIPTION OF ORGANIZATION

Please provide a description for the arganization or agency that is undertaking the activity or project.

Since 1982, Cross Roads House has heen providing emergency and transitional shelter to familias and individuals primarily from.
Eastern Rockingham and Strafford Counties, NH and Southern York County, ME whao are experiencing homelessness. With 100+ beds,
we are one the largest sheliers in the state.

Anyone without a safe place to stay is eligible for emergency shelter at Cross Roads House. Emergency shelter services include a
place to sieep, meals, and access to basic needs such as mail, laundry, and telephone. Individual case management support is
available to every resident in addition to a variety of services provided by partner agencies, Iy addition to services provided in the
emergency shelter, transitional shelter residents stay in more private living quarters and receive more intensive case management
support aimad at the return to permanent housing,

As one of the largest shelters in the state, Cross Roads House continues to maintain one of the lowest thresholds for admitiance,
which eliminates barriers to services. We provide services to those who are dealing with substance use disorders and severe mental
illness where other shelters may not. individuals with felony convictions for arson or sex offenses are not eligible for services. All
adutt individuals must be abie to independently manage their activities of daily living, including eating, dressing, getting out of bed or
chair, showering, and using the toilet. Staff may limit the stay of persen(s) from outside New Hampshire and southern York County,
Maine. For anyone who does not meet eligibility standards, staff will assist with referrals to 211 and other community rescurces.

Cross Roads House is the only shelter in this region that provides both emergency and transitional shelter programs for both
individuals and families. While there are some other smaller shelters in the area, none have the same capacity or serve as broad a
popuiation as Cross Roads House. We provide on-site, individualized case management for all residents during their stay, and post-
shelter case management to former residents in their new homes to help maintain hausing. Additionally, we administer a HUD-

funded housing first program in the community and operate a facility that provides affordable rental units for up to 12 individuals
exiting homelessness.

As the largest shelter in the region, with the lowest barriers to admission, Cross Roads House is the last resort for many who would

otherwise be outside. Lacking shelter options, municipal welfare offices would be forced to shelter people in hotels at dramatically
higher costs.

Services provided by Cross Reads House include:

v Emergency and transitional shelter programs

e Three meals a day provided to residents

« Support and direction for returning to permanent housing including:
o Needs assessments and case management services

©  Access to a variety of services provided by partner agencies {e.g., mental health and substance use disorders counseling,
primary medical and dental care, AA & NA meetings)

o Referrals to services throughout the community (e.g., public housing, rehab, counseling, parenting support, Community
Action Programs, and mare})

o “Rent Ready” and "Ready to Work” seminar classes
¢ Community-based programs including:
o Post-shelter support provided by Housing Stability Case Managers to help maintain housing
© HUD Funded Permanent Supportive Housing (Housing First) Program
o Permanent affordable rental housing for up to 12 individuals in-our facility located on Greenleaf Ave. in Partsmouth.
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AUBIT AND EVALUATION

Does your grganization have an annual CPA audit or other financial statement? Yes

If yes, please submit most recent audit or financial statements as an attachment to this application. SEE ATTACHED
{5 your organization evatuated by outside agendies or programs? Yes

if yes, please note the agency/program and how often the evaluation occurs.

The State of New Hampshire, through the Bureau of Housing Supports (BHS), audits our program for regulatery and financial
compliance. The United Way of the Greater Seacoast conducts organizational and financial reviews during each grant cycle. During
funding renewal years, the United Way may also conduct site visits. Also, the Planning Departments of the cities of Dover, Rochester,
and Portsmouth perform annual reviews for CDBG funds.

BoaRD OF DIRECTORS

Name

Residence {city/town}

Michael Adams

Greenland, NH

Tim Allison

Portsmouth, NH

Chris Beilmare

Rye, NH

Suzanne Bresette

North Hamptaon, NH

Bob Brown, Board Treasurer

North Hampton, NH

Eric Campbell

York, ME

Denis Cloutier

New Castle, NH

Dr. Ken Cohen

Kensington, NH

Denis Dillon

Rye, NH

Kathryn Drew

Rye, NH

Steve Goddard

Kittery Point, ME

Rev. Vivan Martindale

Hampton, NH

Shaun Mathews

New Castle, NH

Vanda Moore, Board Secretary

Greenland, NH

Lex Scourby

Portsmouth, NH

Chuck Silva, Board Vice President

Portsmouth, NH

Ben 5t. Jean, Board President

Portsmouth, NH

Gillian Tiernay

Kittery, ME

Mary Lee Worboys

Durham, NH
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BUDGET

Use box 1 or 2 below to provide a budget. Include all propased expenses. Note: Documentation must be kept that clearly tracks
the use of the CDBG funds for the requested activities.

A B A+B
Dover CDBG Funds .
Requested Other Funding Total Proposed Budget

Office Supplies 65,737 65,737
Utilities 102,249 102,249
Repairs/Maintenance 183,250 181,250
Travel
Salaries (List relevant positions) 16,000 1,296,222 1,312,222
**Direct Care Staff
Other: Resident Services 322,235 322,235
Professional Fees & Event Costs 61,699 51,693
Insurance & Bad Debt 43,848 43,248
Marketing 3,455 3,468

TOTAL PROPOSED BUDGET: 16,000 2,076,705 2,092,705

stimate

A B A+B
Dover CDBG Funds .
Requested Other Funding Total Proposed Budget
e 7 py : prrcey S—

Canstruction

Other {list)

' SoftCosts

Total Hard Casts

Acguisition

Appraisals

Design/Enginearing

Other{list):

Total Soft Costs

TOTAL PROPOSED BUDGET:
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FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this

if ny. D

e Dover CDBG amount requested.

Committed:
Federal: Fending: 315,870
Proposed: 315,870
Committed:
State: Pending: 301,563
Proposed: 301,563
Committed:
Local: Pending: 75743
Propesed: 75,743
Committed: 248614
Private: Pending; 867,066 1,121,930
Proposed; 1,121,830
Commiited;
Portsmouth COBG: Pending: 17,000
Proposed: 17,000
Commiited:
Rochester COBG: Pending: 25,271
Proposed: 25,271
Committed:
Other: Rental Income, .
United Way, NH Charitable Pending: 127,773
Proposed: 127,773
Committed: 249 614
Total; Pending: 867,066 1,985,150
Proposed: 1,985,150
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AGENCY BUDGET

Please provide a breakdown of your organizgtion’s overall annual budget. Please indicate the dates of your budget

period, i.e. July 1 to June 39 or January 1 to December 31.

Budget Period: from luly: to Juhe 30 Current Year Next Year (projected)

REVENUES

Federal Funds 315,870 325,350

State Funds 301,563 310,610

Foundations/Private Contributions 721,930 743,590

United Way 9,843 10,100

Fundraising or other income 400,000 400,000

Other {describe} Rental Income & City Funding 193,673 199,500

Community Dev. Block Grant

{include anticipated request} 47,900 50,000
TOTAL REVENUE 1,890,779 2,039,150

EXPENSES

Salaries 1,113,855 1,147,270

Fringe Benefits 198,367 171,19¢

Supplies {in¢lude printing/copying) 65,737 67,000

Trave!

Training 5,800 10,000

Communications

Audit 11,042 12,000

Properiy Maintenance 180,450 185,870

Service Contracts

Construction Supyplies/Materiais

Other {describe) Insurance, Admin, Fundraising, Resident Services,

Utilities, and Depretiation 513,354 528,750
TOTAL EXPENSES _ 2,092,705 2,122,080

NET {Income - Expenses) -101,926 -82,930
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

hister Title
U.S. Dept. of Permanent Supportive $300,370 $300,370
Housing
Direct Program HUD
Passed Through (Entity Name] 3 5
[Program Name]
Total U.S. Dept. of uspA $ 3
U.S. Dept. of USDA $3,500 $3,500
Direct Program USDA Kids Meals.
Passed Through [Entity Name] 5 $
[Program Name]
Totai U.S. Dept. of [Agency Name] 5 $
U.S. Dept. of EFPS $12,000 $12,000
Direct Program [Prograny Name]
Passed Through {Entity Name] $ $
{Program Name]
Total U.S. Dept. of [Ageney Name] s $
Total Expenditure of 5315,870 5315,870
Federal Awards
NH Dept. of State Grant in Aid $301,563 $301,563
SGLA Homeless
Assistance Program
Total NH Dept. of [Agency Name] $ $
NH Dept. of [Agency Name] S $
[Program Name}
Total NH Dept. of [Agency Name] S B
NH Dept. of [Agency Name] $ 5
[Program Name}
Total NH Dept. of [Agency Name] S [
Local Assistance: [Agency Namel] 5 5
[Program Namej
Total Local Assistance; [Agency Name] S 5
Total State and Local 5301,563 $301,563
Awards
TOTAL FEDERAL, STATE, & $617,433 5617,433
LOCAL ASSISTANCE
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| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,
MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

LU

11/20/2020
SIGNATURE DATE
MARTHA STONE EXECUTIVE DIRECTOR
PRINTED NAME TITLE
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FFATA Checklist (contracts $25,000 and over)

The Federal Funding Accountability and Transparency Act (FFATA) require the Office of Management and Budget (OMB) to
maintain a single, searchable website that contains information on all Federal spending awards. As part of this, the City of Dover’s
CDBG program requires all agencies that meet the following thresholds to report when the agencies:

e had a gross income, from all sources, over $300,000 in the agency’s previous tax year, and

e  have been awarded $25,000 and over.

Please check box, sign and date below and return form if your agency does not meet the above thresholds. <

To Be Filled Out By Dover CDBG Staff
Award title descriptive of the funding action
CFDA program number for grant 14218
Program source CDBG
Amount of award

To Be Filled Out By Agency

Name of agency receiving award Cross Roads House, Inc.

Address of the entity including: 600 Lafayette Road, Portsmouth, NH
Place of performance including:

Congressional district

1.

2.
Total compensation and names of top five 3
executives® -

4.

5.
DUNS number 171774979
Central Contractors Registration (CCR)
number**

*Must give total compensation and names of top five executives if:

(1) More than 80% of annual gross revenues are from the federal government, and those revenues are greater than $25M annually,
and (2) Compensation information is not already available through reporting to the SEC. **Note: Because CCR registration expires
annually, grantees are required to update their CCR information annually.

How do you get a DUNS number?

The unique identifier used in reporting to FFATA is the entity’s Dun & Bradstreet (D&B) Data Universal Numbering System (DUNS)
Number. For subgrantees, OMB has issued interim final guidance requiring such recipients to obtain a valid DUNS number.

DUNS numbers may be requested via the web at: http://fedgov.dnb.com/webform

**What is a CCR and how do you register?

CCR stands for Central Contractor Registration, which is the primary registrant database for the U.S. Federal Government, CCR
collects, validates, stores, and disseminates data in support of agency acquisition missions.

The link to information needed to register and become familiar with CCR is provided below.

Registration infonnati)on: http: _'\LJ\\ w.ccr.gov/startregistration.aspx

Signature of Authorized Person

11/20/2020
Date

Executive Director
Title




AE—(
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September 22,2020

Board of Directors
Cross Roads House, Inc.
600 Lafayette Road
Portsmouth, NH 03801

We have audited the financial statements of Cross Roads House, Inc. for the year ended June 30, 2020, and have issued our
report thereon dated September 16, 2020. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards as well as certain information related to the planned scope and timing
of our audit. We have communicated such information in our letter to you dated July 17, 2020. Professional standards also require
that we communicate to you the following information related to our audit.

Significant Audit Findings - Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of approplfiaxe accounting policies. The significant accounting policies used

by Cross Roads House are described in Note A to the financial statements. No new accounting policies were adopted and the

application of existing policies was not changed during the year ended June 30, 2020. We noted no transactions entered into by

Cross Roads House, Inc. during the year for which there is a lack of authoritative guidance or consensus. All significant
ansactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on management’s
knowledge and experience about past and current events and assumptions about future events. Certain accounting estimates are
particularly sensitive because of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit - We encountered no difficulties in dealing with management in performing
and completing our audit.

Management Representations - We have requested certain representations from management that are included in the management
representation letter dated September 16, 2020.

This information is intended solely for the use of management of Cross Roads House, Inc. and is not intended to be, and should
not be, used by anyone other than these specified parties.

Very truly yours,

<

““ondans € Kachoe_

Sanders & Karcher
Certified Public Accountants

264 Lafayette Road, Suite 7 ¢ Portsmouth, NH 03801 (603) 430-0942 < Fax (603) 430-6085
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Sanders & Karcher
Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Cross Roads House, Inc.
Portsmouth, New Hampshire

Report on the Financial Statements

We have audited the accompanying financial statements of Cross Roads House, Inc.
(a nonprofit organization) as of June 30, 2020 which comprise the statements of
financial position and the related statements of activities, functional expenses
and cash flows for the year then ended, and the related notes to the financial

statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted
in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to

fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. '

We believe that the audit evidence we have obtained is sufficient and approprlate
to provide a basis for our audit opinion.

H=




Board of Directors
Cross Roads House, Inc.
Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Cross Roads House, Inc. as of June 30,
2020, and the changes in its net assets and its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States
of America. :

Report on Summarized Comparative Information

We have previously audited Cross Roads House, Inc.’s financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our
report dated October 16, 2019. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2019, is
consistent, in all material respects, with the audited financial statements from

which it has been derived.

Sanders & Karcher
Portsmouth, New Hampshire
September 16, 2020




CROSS ROADS HOUSE,

INC.

STATEMENTS OF FINANCIAL POSITION

June 30,

ASSETS

CURRENT ASSETS
Cash
Accounts receivable
Grants receivable
Unconditional promises to give
Prepaid expenses
Total current assets

PROPERTY & EQUIPMENT, net of accumulated
depreciation of $1,872,280 & $1,701,060,

respectively

OTHER ASSETS

Closing costs, net of accumulated amortization

of $1,826 & $1,664, respectively

Cash and marketable securities, long-term reserve

Beneficial interest in assets held by others
Cash and cash equivalents, operating reserve
Total other assets
TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Deferred income
Long-term debt, current portion
Security deposits-Greenleaf Apartments
Accrued payroll items
Accrued expenses
Total current liabilities

LONG-TERM DEBT, net of current portion
Total liabilities

NET ASSETS

Without donor restrictions
Board Designated
Undesignated

With donor restrictions
Total net assets

TOTAL LIABILITIES AND NET ASSETS

2020 2019
$ 1,149,170 321,023
17,796 4,988
133,308 134,294
36,703 135,678
38,282 97,934
1,375,259 693,917
4,657,579 4,771,523
2,773 2,935
1,153,509 837,157
126,131 132,451
- 126,560
1,282,413 1,099,103
$ _7,315,251 6,564,543
S 27,118 38,272
180,000 10,000
21,497 21,689
6,576 6,728
72,401 67,367
13,650 -
321,242 144,056
557,713 579,544
878,955 723,600
1,153,509 963,717
5,023,348 4,744,775
259,439 132,451
6,436,296 5,840,943
$ _7,315,251 $ 6,564,543

The accompanying notes are an integral part of these financial statements.
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CROSS ROADS HOUSE, INC.
STATEMENTS OF ACTIVITIES
Years ended June 30,

2020 2019
PUBLIC SUPPORT AND REVENUES:
PUBLIC SUPPORT
Government grants $ 1,074,789 3 588,763
Donations 1,162,958 636,763
Rental income 117,965 94,981
Fundraising, net of direct expenses of $ 4,615
and $45,547, respectively 276,979 421,010
Total public support 2,632,691 1,741,517
REVENUES
Investment return 20,395 51,134
Total public support and revenues 2,653,086 1,792,651
EXPENSES
Program services 1,533,923 1,298,764
General and administrative 334,388 265,879
Fundraising i 145,028 117,456
Total expenses 2,013,339 1,682,099
CHANGE IN OPERATING NET ASSETS BEFORE DEPRECIATION 639,747 110,552
Less depreciation and amortization 171,382 163,673
INCREASE (DECREASE) IN OPERATING NET ASSETS 468,365 ( 53,121)
BUILDING SUPPORT - 86,000
INCREASE IN NET ASSETS WITHOUT
DONOR RESTRICTIONS 468,365 32,879
NET ASSETS WITH DONOR RESTRICTIONS
Public support 1,173,975 572,255
Restrictions satisfied by use ( 1,040,667) ( 658,255)
Investment return ( 1,137) 2,872
Distributions ( 5,183) ( 5,178)
INCREASE (DECREASE) IN NET ASSETS WITH DONOR
RESTRICTIONS 126,988 ( 88,306)
INCREASE (DECREASE) IN NET ASSETS 595,353 ( 55,427)
NET ASSETS, Beginning of year 5,840,943 5,896,370
NET ASSETS, End of year S 6,436,296 S 5,840,943

The accompanying notes are an integral part of these financial statements.
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CROSS ROADS HOUSE, INC.
STATEMENTS OF CASH FLOWS
Years Ended June 30,

2020 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from public support $ 3,027,767 $ 1,663,854
Cash received from investment return 32,904 48,828
Cash paid to employees and suppliers (1,918,903) (1,649,904)
Cash paid for interest ( 32,021) ( 33,014)
Net cash provided by operating-activities 1,109,747 29,764
CASH FLOWS FROM INVESTING ACTIVITIES
Net unrealized investment gain (loss) ( 12,5009) 19,276
Cash received from operating reserve 126,560 ' -
Cash paid for long-term reserve ( 316,352) -
Cash paid for property and equipment ( 57,276) ‘ -
Net cash provided (used) by investing activities ( 259,577) 19,276
CASH FLOWS FROM FINANCING ACTIVITIES :
Cash paid for debt reduction ( 22,023) (__24,078)
Net increase in cash 828,147 24,962
Cash at beginning of year 321,023 296,061
CASH AT END OF YEAR S 1,149,170 S 321,023

The accompanying notes are an integral part of these financial statements.
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CROSS ROADS HOUSE, INC.

STATEMENTS OF CASH FLOWS (continued)

Years Ended June 30,

RECONCILIATION OF CHANGE IN NET ASSETS TO
NET CASH PROVIDED BY OPERATING ACTIVITIES

Increase (Decrease) in net assets

Adjustments to reconcile change in net assets to net
cash from operating activities: -~

Net unrealized investment (gain) loss
Depreciation expense
Amortization expense

(Increase) decrease in:
Accounts receivable
Grants receivable
Unconditional promises to give
Prepaid expenses
Beneficial interest in assets held by others

Increase (decrease) in:
Accounts payable
Security deposits-Greenleaf Apartments
Deferred income
Accrued payroll items
Accrued expenses
Total adjustments

NET CASH PROVIDED BY OPERATING ACTIVITIES

2020 2019
$ 595,353 $(  55,427)
12,509 ( 19,276)
171,220 163,511
162 162
( 12,808) ( 1,102)
986 1,173
98,975 58,397
59,652 (  53,081)
6,320 2,307
( 11,154) 6,139
( 152) 6,728
170,000 ( 15,000)
5,034 14,837
13,650 -
514,394 85,191

$ 1,109,747

The accompanying notes are an integral part of these financial statements.
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CROSS ROADS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
Year Ended June 30, 2020

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Cross Roads House, Inc. (Cross Roads House), was organized March 24, 1982, but was
essentially activated January 1, 1984. The purpose of the organization is to provide
safe and supportive emergency and transitional shelter to individuals and families
experiencing homelessness in southeastern New Hampshire.

Use of Estimates )
The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

Income Taxes

Cross Roads House received a letter of determination dated July 28, 1986 from the
Internal Revenue Service advising it that it qualified as a non-profit organization
under Section 501(c) (3) of the Internal Revenue Code and, therefore, it is not
subject to income tax. Cross Roads House is classified as other than a private

foundation.

Financial Statement Pregentation

Cross Roads House reports information regarding its financial position and
activities according to two classes of net assets: net assets with donor
restrictions and net assets without donor restrictions. The Organization accounts
for contributions as either with or without donor restrictions depending on the
existence and/or nature of any donor-imposed restrictions. Net assets with donor
restrictions are reclassified to net assets without donor restrictions upon
satisfaction of the time or purpose of the restriction.

Cash and Cash Equivalents

For purposes of these financial statements all non-custodial highly liquid
investments with an initial maturity of less than three months or investments with
a per share value constant at one dollar are considered to be cash equivalents.
Cash equivalents were $135,844 and $148,835 as of June 30, 2020 and 2019.

Accounts Receivable

Accounts receivable consist primarily of amounts due from the State in support "of
homeless operations. An allowance for doubtful accounts is established based on
historical experience and management's evaluation of outstanding accounts
receivable at the end of each year. As of June 30, 2020, and 2019 management
considers accounts receivable to be fully collectible; accordingly, no allowance
for doubtful accounts is required. ‘

@




CROSS ROADS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
Year Ended June 30, 2020

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Basis of Accounting
Income and expenses are reported on the accrual basis, which means that income is
recognized as it is earned and expenses are recognized as they are incurred whether

or not cash is received or paid out at that time.

Subsequent Events
Subsequent events have been evaluated through September 16, 2020 the date the
financial statements were available to be issued. ‘

Promises to Give/Contributions

Cross Roads House accounts for contributions without donor restrictions and with
donor restrictions, depending on the existence and/or nature of any donor
restrictions. Net assets with donor restrictions are reclassified to net assets
without donor restrictions upon satisfaction of the time or purpose restrictions.
An allowance for uncollectible unconditional promises is established based on
historical experience and management’s evaluation of outstanding unconditional
pledges at the end of each year. As of June 30, 2020, management considers all
pledges to be fully collectible. :

All unconditional promises to give are current and consist of the following, as of
June 30,

2020 2019
Wentworth Gala event S 36,703 $ 135,678

Functional Allocation of Expenses

The costs of the various programs and other activities have been summarized on a
functional basis. Accordingly, costs have been allocated among the programs and
supporting services benefited.

Investment Valuation and Income Recognition

The Organization’s investments as of June 30, 2020 are stated at fair value. Shares
of the separate investment accounts are valued at quoted market prices, which
represent the net value of shares held by the Organization at year-end. Purchases
and sales of securities are recorded on a trade-date basis. Interest income 1is
recorded on the accrual basis. Dividends are recorded on the ex-dividend date. As
of June 30, 2020, investments have a market wvalue of $1,153,509, cost basis of
$1,096,395 and unrealized cumulative gains of $57,114.




CROSS ROADS HOQOUSE, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
Year Ended June 30, 2020

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Property and Equipment

Property and equipment are recorded at cost for those items which have been
purchased, and at estimated fair market wvalue for those items which have been
donated. The cost of buildings and improvements is recovered using the straight-
line method over estimated useful lives of 10 to 33 years. The cost of furniture,
fixtures and equipment is recovered using the straight-line method over estimated
useful lives of 2 to 7 years. Property and equipment as of June 30, 2020 consisted

of the following:

Land and improvements $ 217,266
Buildings and improvements 6,065,715
Furniture and equipment 246,878
Total property and equipment 6,529,859
Less accumulated depreciation 1,872,280

Property and equipment, net $ 4,657,579

Donated Services

Contributions of services are recognized in the financial statements if the servicges
enhance or create nonfinancial assets or require specialized skills, are provided
by individuals possessing those skills, and would typically need to be purchased
if not provided by donation. For the years ended June 30, 2020 and 2019, there were
no amounts for donated services. ’

Donated Marketable Securities _
Donated marketable securities are valued at fair market value. Marketable securities
are immediately sold and are included in the statement of activities as donations.
Donated marketable securities of $31,146 and $34,564 were received during the years
ended June 30, 2020 and 2019, respectively. o

NOTE B - BENEFICIAL INTEREST IN ASSETS HELD BY OTHERS - v

Cross Roads House is a beneficiary of an agency endowment fund at The New Hampshire
Charitable Foundation. Pursuant to the terms of the resolution establishing this
fund, property contributed to The New Hampshire Charitable Foundation is held as a
separate fund designated for the benefit of Cross Roads House. In accordance with
its spending policy, the Foundation makes distributions from the fund to Cross
Roads House. The distributions are approximately 4.00% of the market value of the
fund per year.

-10-




CROSS ROADS HOUSE, INC.
NOTES TO FINANCIAIL STATEMENTS (CONTINUED)
Year Ended June 30, 2020

NOTE B - BENEFICIAL INTEREST IN ASSETS HELD BY OTHERS (continued)

Activity in this endowment fund consisted of the following for the years ended June
30,

2020 2019
Beginning, fair value, 7/1 $ 132,451 $ 134,758
Total return ( 232) 3,778
Foundation fee ( 905) ( 907)
Distributions ' ’ ( 5,183) (~_5,178)
Ending, fair value, 6/30 $ 126,131 $ 132,451

Distributions represent amounts distributed to Cross Roads House and are shown as
unrestricted dividends.

NOTE C - INVESTMENTS AT FAIR VALUE

Cross Roads House records its marketable securities with readily determinable fair
values and all investments in debt securities at their fair values in the statement
of financial position. Unrealized gains and losses are included in the change in
net assets, in the statement of activities.

Following is a description of the valuation methodologies used for assets measured
at fair value.

Common stocks, corporate bonds and U.S. government securities: Valued at
the closing price reported on the active market on which the individual
securities are traded.

Mutual funds: Valued at the net asset value of shares held by the plan at
year end.

The methods described above may produce a fair value calculation that may not be
indicative of net realizable value or reflective of future fair values. Furthermore,
while the Organization believes its valuation methods are appropriate and consistent
with other market participants, the use of different methodologies or assumptions
to determine fair value of certain financial instruments could result in a different
fair value measurement at the reporting date.

The Organization reports under the Fair Value Measurements, which established a
framework for measuring fair value. That framework provides a fair value hierarchy
that prioritizes the inputs of valuation techniques used to measure fair value.
The hierarchy gives the highest priority to unadjusted quoted prices inactive
markets for identical assets or liabilities (level 1 measurement) and the lowest
priority to unobservable inputs (level 3 measurements) .

17 =




CROSS ROADS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
Year Ended June 30, 2020

NOTE C - INVESTMENTS AT FAIR VALUE (continued)

Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for
identical assets or liabilities in active markets that the Plan has the ability
to access.

Investments, all at level 1, at fair value consisted of the following as of
June 30,

2020 2019
Cash & equivalents S 135,844 S 148,835
Domestic equities 647,189 531,565
Domestic fixed income 370,476 283,317
TOTALS $ 1,153,509 S 963,717

NOTE D - ACCRUED PAYROLL ITEMS

Accrued payroll items consisted of the following as of June 30,

2020 2019
Payroll and payroll taxes $ 11,294 $ 20,194
Earned time 61,107 47,173
Totals S 72,401 S 67,367

NOTE E - COMMITMENTS AND CONTINGENCIES

Cross Roads House receives money under various state and federal grants. Under
the terms of these grants, Cross Roads House is required to use the money
~within the grant period for purposes specified in the grant proposal. If
expenditures of the grant were found not to have been made in compliance with
the proposal, Cross Roads House may be required to repay the grantor's funds.

NOTE F - LINE OF CREDIT

The organization has established a $300,000 line of credit with Provident Bank
with a current interest rate of 5.25%. The interest rate is directly tied to
the Wall Street Journal Prime Rate with no margin. Accordingly, any changes to
this rate will change the organization’s line of credit rate. There was no
outstanding balance as of June 30, 2020. The organization also acquired a
$90,000 line of credit with the New Hampshire Housing Finance Authority with
a current interest rate of 0.0%. All amounts owed must be paid on or before
May 14, 2023. As of June 30, 2020, there was no outstanding balance.

1.0
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CROSS ROADS HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended June 30, 2020

NOTE G - LONG-TERM DEBT

Current Long-term Total
Note payable, Provident Bank, monthly :
payment is $1,293, 4.69% interest; secured
by property and equipment; note matureg
August 2037. $ 7,159 S 174,686 $ 181,845
Note payable, Provident Bank, monthly
payment is $2,070, 5.62% interest; secured
by property and equipment; note matures
March 2038. 9,501 268,226 277,727
Note payable, Provident Bank, monthly
payment is $953, 5.62% interest; secured by
property and equipment; note matures May
2038. 4,837 114,801 119,638
Total long-term debt S 21,497 $ 557,713 $ 579,210

Future principal loan payments are as follows for the years ended,

June 30, 2021. . . . . . & 21,497
2022. . . . . . 22,667
2023. . . . . . 23,901
2024, . . . . . 25,203
2025. .o 26,575
Thereafter - 459,367

NOTE H - CONCENTRATION OF CREDIT RISK

As of June 30, 2020, Cross Roads House had a cash balance held by a bank that
was in excess of the amount insured by the Federal Deposit Insurance
Corporation. The uninsured amount was $806,746 however, any amount in excess
is fully covered by the Massachusetts Depositors Insurance Fund (DIF). The
DIF is a private, industry-sponsored insurance fund that insures all dep051ts
above FDIC limits for their member banks.

Cross Roads House has a cash balance held by an investment brokerage firm that
is insured by the Securities Investor Protection Corporation.

Cross Roads House derived 41% of its operating revenue from government
agencies.




CROSS ROADS HOUSE, INC.
NOTES TO FINANCIAIL STATEMENTS (CONTINUED)
For the Year Ended June 30, 2020

NOTE I - GREENLEAF APARTMENTS

Cross Roads House purchased a 12-unit single room occupancy building in
Portsmouth, NH in April 2018. Applicants must meet certain requirements as
defined in a Tenant Selection Plan to qualify for these low-income units.
Rental income was $117,965 and rental expenses totaled $56,565 for the year
ended June 30, 2020. Rental expenses are included in the statement of functional

expenses as program expenses.

NOTE J - LIQUIDITY AND AVAILABILITY OF RESOURCES

As part of Cross Roads House’s liquidity management, it has a policy to
structure its financial assets to be available as its general expenditures,
liabilities and other obligations come due. In addition, the organization
invests cash in excess of daily requirements in short-term investments. To
help manage unanticipated liquidity needs, the organization has a committed
line of credit in the amount of $300,000, which it could draw upon. The
organization also has a Board designated reserve of $1,153,509. Although, the
organization does not intend to spend from its reserve other than amounts
appropriated for general expenditure as part of its annual budget approval and
appropriation process, amounts from its reserve could be made available if

necessary.

NOTE K - SUBSEQUENT EVENTS

The Covid-19 pandemic occurring during the first and second quarters of 2020
and beyond has resulted in a general downturn in the current economic
environment and future economic outlook. The Organization’s management is not
able to quantify the related impact at this time.







APPLICATION

APPLICANT INFORMATION

Organization Dover Welfare Tax ID

Name of Program or Project Security Deposit and homeless lodging

Name of Executive Director Susan Gaston

Mailing Address 61 Locust Street, Suite 33, Dover NH 03820

Physical Address Same

Contact Person Susan Gaston 603-516-6500

s.gaston@dover. nh.gov Website

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

[] 501(c)(3) [_] For-profit authorized under 570.201(0) X[_JUnit of
Government

[] Faith-based Organization [] Institution of Higher Education

[] other (Explain):

Tax ID #

*DUNS # *SAM Expiration Date

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Dover CDBG funds requested for activity/project: $ 10000

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or
two sentences (i.e. After School Care for K-4'" grade students. Repair of homeless shelter roof.) To help the people of
Dover move into apartments when they cannot afford to or to place Dover residents who are homeless into motels until
shelter space is available

PROJECT LOCATION

Location(s) where services will be provided or physical improvements will be made.

Page 6 of 13
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BENEFICIARIES

Beneficiaries:

For FY 2022 (7/1/2021 - 6/30/2022) please provide the estimated number of unduplicated Dover beneficiaries that will
benefit from this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers
will be monitored during the funding year): 25

For FY 2020 (7/1/2019 - 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited
from this activity or program, not necessarily your entire client population: 6

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 — 6/30/2021): Yes

If so, how much? Most

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) Homeless, low income housing, families,

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the
use of funds, why the funds are needed and how the funds will ultimately benefit Dover low-moderate income
individuals.

Please indicate who prepared the overall cost estimate for the activity.

NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed project (not the organization):
Describe the nature of the project: shelter homeless and help put in permanent housing

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed
benefit populations : They will have a safe place to stay

Proposed project starting date: 7/01/2021
Proposed project completion date: 6/30/2022

Provide a total project cost broken down by major phases of the project (purchase property, clearing &
grading, foundation, building construction, etc.):

Note: Written estimates, based upon the information provided above, are required and must be submitted with
this application. Estimates must be prepared by qualified individuals/companies. Please include three
estimates.
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PERFORMANCE OUTCOME IMEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome Measurement

Example 1: Decrease in number of “latch-key kids” Example 1: # of children who participate in

Example 2: Decreased dependence on emergency care facilities afterschool program

for non-emergency care of low/mod adults Example 2: Increase in number of low/mod
income residents that seek care from health
program.

Decrease the number of people in shelters or couch surfing

because they cannot afford both first month’s rent and security Number of shelter space that open up

deposit.

Decrease the number of people and families that are living in cars | See the number of people that are getting services

of unsafe places. move into shelters or permanent housing.

DESCRIPTION OF ORGANIZATION

Please provide a description for the organization or agency that is undertaking the activity or project. Dover City Welfare

AUDIT AND EVALUATION

Does your organization have an annual CPA audit or other financial statement? Yes
If yes, please submit most recent audit or financial statements as an attachment to this application.
Is your organization evaluated by outside agencies or programs? Yes

If yes, please note the agency/program and how often the evaluation occurs.

BOARD OF DIRECTORS

Name Residence (city/town)
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BUDGET

Use box 1 or 2 below to provide a budget. Include all proposed expenses. Note: Documentation must be kept that clearly
tracks the use of the CDBG funds for the requested activities.

1. Public Services (Non-Construction Projects)

A B A+B
Dover CDBG Funds Other Funding Total Proposed
Requested Budget
Office Supplies 0 City of Dover
Utilities 0 City of Dover
Repairs/Maintenance 0 City of Dover
Travel 0 City of Dover
Salaries (List relevant positions) 0 City of Dover
Other:
TOTAL PROPOSED BUDGET: 0 City of Dover
2. Public Facilities: (Project)
A B A+B
Dover CDBG Funds Other Funding Total Proposed
Requested Budget

Hard Costs Note: Federal wage rates may apply for some projects. Applicants are encouraged to obtain estimates that
reflect wage rates estimates.
Construction

Other (list)

Total Hard Costs

Soft Costs
Acquisition
Appraisals
Design/Engineering
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Other(list):

Total Soft Costs

TOTAL PROPOSED BUDGET:

FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this
project, if any. Do not include Dover CDBG amount requested.

Funding Source Committed, Pending or Total Amount ($) Explanation
(Name(s) of funding source(s)) Proposed Amount ($):

Committed:
Federal: Pending:

Proposed:

Committed:
State: Pending:

Proposed:

Committed:
Local: Pending:

Proposed:

Committed:
Private: Pending:

Proposed:

Committed:
Portsmouth CDBG: Pending:

Proposed:

Committed:
Rochester CDBG: Pending:

Proposed:

Committed:
Other: Pending:

Proposed:

Committed:

Total: Pending:

Proposed:
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Organizational Commitment: For public facility projects (building addition, new roof, replacement windows, etc.) — indicate

the amount of funds that the organization will be contributing to the project.

Funding Source Committed, Pending or Proposed Explanation
(Name of Parent Organization) Amount ($)
Committed:
Pending:
Proposed:
Total:
AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period,

i.e. July 1 to June 30 or January 1 to December 31.

Budget Period: from to

Current Year

Next Year (projected)

REVENUES

Federal Funds

State Funds

Foundations/Private Contributions

United Way

Fundraising or other income

Other (describe)

Community Dev. Block Grant
(include anticipated request)

5770

10000

TOTAL REVENUE

5770

10000

EXPENSES

Salaries

Fringe Benefits

Supplies (include printing/copying)

Travel

Training

Communications

Audit

Property Maintenance

Service Contracts

Construction Supplies/Materials

Other (describe)

TOTAL EXPENSES

NET (Income - Expenses)
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Federal Grantor/Pass-

Federal CDFA

Pass-Through

Passed Through to

Total Federal

Through Number Entity’s Subrecipient Expenditures
Grantor/Program or Identifying
Cluster Title Number
U.S. Dept. of [Agency Name] $ $
Direct Program [Program Name]
Passed Through [Entity Name] $ $
[Program Name]
Total U.S. Dept. of [Agency Name] $ $
U.S. Dept. of [Agency Name] $ $
Direct Program [Program Name]
Passed Through [Entity Name] $ $
[Program Name]
Total U.S. Dept. of [Agency Name] $ $
U.S. Dept. of [Agency Name] $ $
Direct Program [Program Name]
Passed Through [Entity Name] $ $
[Program Name]
Total U.S. Dept. of [Agency Name] $ $
Total Expenditure of S S
Federal Awards
NH Dept. of [Agency Name] S S
[Program Name}
Total NH Dept. of [Agency Name] S S
NH Dept. of [Agency Name] S S
[Program Name}
Total NH Dept. of [Agency Name] S S
NH Dept. of [Agency Name] S S
[Program Name}
Total NH Dept. of [Agency Name] S S
Local Assistance: [Agency Name] S S

[Program Name]
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Total Local Assistance: [Agency Name] S $

Total State and Local S S
Awards
TOTAL FEDERAL, STATE, & S S

LOCAL ASSISTANCE

| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,
MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

SIGNATURE DATE

PRINTED NAME TITLE
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APPLICATION

APPLICANT INFORMATION

Organization The Homeless Center for Strafford County Tax ID 02-0519859

Name of Program or Project Public Funding for Operations

Name of Executive Director Tracy Hardekopf, MS, MPP, SHRM-SCP

Mailing Address P.O. Box 7306
Physical Address Current 9 Isinglas Dr. Rochester, NH at time of Granting 202 Washington Street Rochester, NH 03867

Contact Person Tracy S. Hardekopf Phone 603-332-3065

E-Mail execdirshelter@gmail.com Website www.homelesscenterforstraffco.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

XXXDSOI(C)B) |:| For-profit authorized under 570.201(0) E] Unit of
Government
[] Faith-based Organization [ Institution of Higher Education

[:I Other (Explain):

Tax ID # 02-0519859

*DUNS # 961601346 *SAM Expiration Date 10/01/2021 (renewed Annually)

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Dover CDBG funds requested for activity/project: $ 9,000.00

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or

Programming for those experiencing homelessness in Strafford County with primary support provided to Dover and
Rochester Residents. Move families and individuals into permanent housing.

two sentences (i.e. After School Care for K-4" grade students. Repair of homeless shelter roof.) Provide Sheltering and

PROJECT LOCATION

Location(s) where services will be provided or physical improvements will be made. 202 Washington Street Rochester,
NH 03839
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BENEFICIARIES

Beneficiaries:

For FY 2022 (7/1/2021 - 6/30/2022) please provide the estimated number of unduplicated Dover beneficiaries that will
benefit from this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers
will be monitored during the funding year): 10 to 30 Dover Residents experiencing homelessness

For FY 2020 (7/1/2019 - 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited
from this activity or program, not necessarily your entire client population: 10

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 - 6/30/2021): yes
If so, how much? 6625.00 and 2000.00 in Cares Funding

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) Homeless Individuals, Homeless Family
Units, Elderly, Disabled all from Low, Moderately Low or Extremely Low income levels.

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the
use of funds, why the funds are needed and how the funds will ultimately benefit Dover low-moderate income
individuals. Funds will be used for operational costs, staff salaries, soft and hard goods needed by clients and utilities
and transportation. Soft goods can include clothing, food, medicine, and bedding. Hard goods can include furniture,
and kitchen items need to outfit permanent housing environments.

Please indicate who prepared the overall cost estimate for the activity. Tracy Hardekopf, E.D.

NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed project (not the organization):
Describe the nature of the project

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed benefit
populations :

Proposed project starting date:
Proposed project completion date:

Provide a total project cost broken down by major phases of the project (purchase property, clearing &
grading, foundation, building construction, etc.):

Note: Written estimates, based upon the information provided above, are required and must be submitted
with this application. Estimates must be prepared by qualified individuals/companies. Please include three
estimates.
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PERFORMANCE OUTCOME IVIEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome Measurement
Example 1: Decrease in number of “latch-key kids” Example 1: # of children who participate in
Example 2: Decreased dependence on emergency care facilities afterschool program
for non-emergency care of low/mod adults Example 2: Increase in number of low/mod
income residents that seek care from health
program.
Increase the safety, health and security of Dover Residents ASSM (Arizona Self-Sufficiency Matrix

Decrease the number of Dover Residents living in environments

ol o= Gather Resident Statistics at ent
not meant for human habitation e i

Provide Shelter, Food and Case Management to Dover Residents Qualitative review of clients served

DESCRIPTION OF ORGANIZATION

Please provide a description for the organization or agency that is undertaking the activity or project. The Homeless
center for Strafford County provides sheltering and full comprehensive programming for Strafford County individuals and
family units. We serve 42-85 individuals each year currently and expect with our increased physical capacity (at the new
location) to serve 60-120 unique clients annually. (Our Programming outline is attached)

AUDIT AND EVALUATION

Does your organization have an annual CPA audit or other financial statement? Yes
If yes, please submit most recent audit or financial statements as an attachment to this application.
Is your organization evaluated by outside agencies or programs? Yes

If yes, please note the agency/program and how often the evaluation occurs. SAMS/DUNS/United Way/SOS

BOARD OF DIRECTORS

Name Residence (city/town)

Please see attached BOD listing/document
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BUDGET

Use box 1 or 2 below to provide a budget. Include all proposed expenses. Note: Documentation must be kept that clearly
tracks the use of the CDBG funds for the requested activities.

A B A+B
Dover CDBG Funds » Total Proposed
Requested Qsher Fndios Budget

Office Supplies
Utilities 500 700 1200
Repairs/Maintenance
Travel 500 6700.00 7200.00
Salaries (List relevant positions)
Case/Shelter Manager 4000.00 46000.00 50000.00
A baaid SUatf 2000.00 23344.00 25344.00
Night Staff 2000.00 29680.00 31680.00
Other:

TOTAL PROPOSED BUDGET: 9000.00 106424.00 115424.00

A B A+B
Dover CDBG Funds = Total Proposed
Requested Other Bunsing Budget
Construction
0
; Total Harosts A

Acquisition
Appraisals
Design/Engineering
Other(list):

Total Soft Costs

TOTAL PROPOSED BUDGET:

Page 9 of 12



FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this
project, if any. Do not include Dover CDBG amount requested.

Committed:

Federal: Pending:

Proposed:

Committed:
State: Pending:

Proposed:

Committed:
Local: Pending:

Proposed:

Committed: All funds raised via

Pending: annual appeal,
Private: : 106424.00 fund raising or
Proposed . 106424.00 corporate

partnerships

Committed:
Portsmouth CDBG: Pending:

Proposed:

Committed:
Rochester CDBG: Pending:

Proposed:

Committed:
Other: Pending:

Proposed:

Committed:

Total: Pending:

Proposed:

Organizational Commitment: For public facility projects (building addition, new roof, replacement windows, etc.) — indicate
the amount of funds that the organization will be contributing to the project.
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Committed:
HCSC Pending:
Proposed:
Total: 00
AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period,

i.e. July 1 to June 30 or January 1 to December 31.

Budget Period: from 07/01/2020 to 06/30/2021 Current Year Next Year (projected)
REVENUES
Federal Funds 255000.00 0
State Funds 162495.00 0
Foundations/Private Contributions 20000.00 12500.00
United Way 12500.00 12500.00
Fundraising or other income 20000.00 95000.00
Other (describe) Gala 200000.00 74500.00
Community Dev. Block Grant
(include anticipated request) 101625.00 9000.
TOTAL REVENUE 771620.00 203500.00
EXPENSES
Salaries 128500.00 168500.00
Fringe Benefits 0 0
Supplies (include printing/copying) 5000.00 5000.
Travel 1200.00 7200.00
Training 1000.00 1000.00
Communications 2000.00 2000.00
Audit 10000.00
Property Maintenance 10000.00
Service Contracts 20000.00 20000.00
Construction Supplies/Materials 1100000.00
Other (describe)
TOTAL EXPENSES 1256700.00 223700.00
NET (Income - Expenses) -485080.00 -202000.00
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Federal Grantor/Pass- Federal CDFA Pass-Through Passed Through to Total Federal

Through Number Entity’s Subrecipient Expenditures

Grantor/Program or Identifying

Cluster Title Number
2021
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U.S. Dept. of Housing and Urban Dev. S S

Direct Program CDBG

Passed Through Rochester, New $73,000 $73.000
Hampshire

Total U.S. Dept. of [Agency Name] $ $

U.S. Dept. of Housing and Urban Dev. S $

Direct Program CDBG

Passed Through Dover NH $8625.00 $8625.00
[Program Name]

Total U.S. Dept. of [Agency Name] $ $

U.S. Dept. of [Agency Name] $ $

Direct Program [Program Name]

Passed Through [Entity Name] $ $
[Program Name]

Total U.S. Dept. of [Agency Name] $ $

Total Expenditure of $81625.00 81625.00

Federal Awards

NH Dept. of Governor's office $162495.00 $162495.00
GOFERR-Cares Act

Total NH Dept. of Revenue S S

NH Dept. of [Agency Name] S 2
[Program Name}

Total NH Dept. of [Agency Name] S S

NH Dept. of [Agency Name] S S
[Program Name}

Total NH Dept. of [Agency Name] S S

Local Assistance: [Agency Name] S S
[Program Name]

Total Local Assistance: [Agency Name] S S

Total State and Local $162495.00 $162495.00

Awards

TOTAL FEDERAL, STATE, & $244120.00 $244120.00

LOCAL ASSISTANCE

| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,

MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

J

Mvanu S.

PRINTED N

L= =030

DATE

ﬁyﬁa /)) 0.

TITLE
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FFATA Checklist (contracts $25,000 and over)

The Federal Funding Accountability and Transparency Act (FFATA) require the Office of Management and Budget (OMB) to
maintain a single, searchable website that contains information on all Federal spending awards. As part of this, the City of Dover’s
CDBG program requires all agencies that meet the following thresholds to report when the agencies:

e had a gross income, from all sources, over $300,000 in the agency’s previous tax year, and
e have been awarded $25,000 and over.

Please check box, sign and date below and return form if your agency does not meet the above thresholds. [

To Be Filled Out By Dover CDBG Staff

Award title descriptive of the funding action

CFDA program number for grant 14.218
Program source CDBG
Amount of award
To Be Filled Out By Agency
Name of agency receiving award The Homeless Center for Strafford County
Address of the entity including: Current: 9 Isinglas Drive Rochester, NH 03839 Future: 220 Washington St.
Rochester, NH 03867
Place of performance including: 220 Washington Street, Rochester, NH 03867
Congressional district US Congressional District One (1)
1. N/A
2.
Total compensation and names of top five 3
executives® 2
4.
5:
DUNS number 961601346
Central Contractors Registration (CCR)
number** .

*Must give total compensation and names of top five executives if:

(1) More than 80% of annual gross revenues are from the federal government, and those revenues are greater than $25M annually, and
(2) Compensation information is not already available through reporting to the SEC. **Note: Because CCR registration expires
annually, grantees are required to update their CCR information annually.

How do you get a DUNS number?

The unique identifier used in reporting to FFATA is the entity’s Dun & Bradstreet (D&B) Data Universal Numbering System (DUNS)
Number. For subgrantees, OMB has issued interim final guidance requiring such recipients to obtain a valid DUNS number.

DUNS numbers may be requested via the web at: http:/fedgov.dnb.com/webform

**What is a CCR and how do you register?

CCR stands for Central Contractor Registration, which is the primary registrant database for the U.S. Federal Government. CCR
collects, validates, stores, and disseminates data in support of agency acquisition missions.

The lmk to mformatlon needed to register and become famlllar with CCR is provided below.

/0- 3D ~ 2030

Date

Signatw Authorized Person

s
5‘ x\op,u#v‘o b %4/ Title




HOMELESS CENTER FOR STRAFFORD COUNTY

FINANCIAL STATEMENTS

FOR THE PERIODS ENDED JUNE 30, 2020 AND 2019




(603) 742-8894 - FAX (603) 742-6042
680 Central Avenue  Dover, NH 03820

R A I C H E & C O M P A N Y (603) 330-1040 - FAX (603) 330-1041

16 Wakefield Street Rochester, NH 03867

e

(603) 431-6300 - FAX (603) 742-6042

CERTIFIED PUBLIC ACCOUNTANTS, PA 1 NH Avenuc, Suite 125  Portsmouth, NH 03801

To the Board of Directors of
Homeless Center for Strafford County
Rochester, NH 03839

Management is responsible for the accompanying financial statements of Homeless Center for
Strafford County, (a nonprofit corporation) which comprise the Statements of Assets, Liabilities
and Net Assets-Cash Basis as of June 30, 2020 and 2019, and the related Statements of
Revenues and Expenses-Cash Basis for the periods then ended in accordance with the cash
basis of accounting, and for determining the cash basis of accounting is an acceptable financial
reporting framework. We have performed a compilation engagement in accordance with
Statements on Standards for Accounting and Review Services promulgated by the Accounting
and Review Services Committee of the AICPA. We did not audit or review the financial
statements nor were we required to perform any procedures to verify the accuracy or
completeness of the information provided by management. Accordingly, we do not express an
opinion, a conclusion, nor provide any form of assurance on these financial statements.

Management has elected to omit substantially all of the disclosures required by the cash basis
of accounting. If the omitted disclosures were included in the financial statements, they might
influence the user’s conclusions about the Company'’s financial position, results of operations,
and cash flows. Accordingly, these financial statements are not designed for those who are not
informed about such matters.

The supplementary information included in the accompanying Statement of Activities-Budget vs.
Actual for fiscal year ending June 30, 2020 is presented for purposes of additional analysis and
is not a required part of the basic financial statements. The information is the representation of
management. We have performed a compilation engagement on the information. We have not
audited or reviewed the information and, accordingly, do not express an opinion, a conclusion,
or provide any assurance on such information.

We are not independent with respect to the Homeless Center for Strafford County.

"Raiche ¢ Comparny PR, PA

Raiche & Company CPA’s, P.A.
Rochester, New Hampshire

June 8, 2020



HOMELESS CENTER FOR STRAFFORD COUNTY

Statements of Assets, Liabilities and Net Assets-Cash Basis
As of June 30, 2020

Jun 30, 20 Jun 30, 19
ASSETS
Current Assets
Checking/Savings
10000 - Checking-Operations-0244 84,961.34 94,975.20
10001 - Paypal 0.00 92.83
10002 - Waste Management Grant-4897 0.00 14,703.17
10004 - Petty Cash 200.00 200.00
Total Checking/Savings 85,161.34 109,971.20
Other Current Assets
10005 - Profile CD-5127 0.00 226,319.27
Total Other Current Assets 0.00 226,319.27
Total Current Assets 85,161.34 336,290.47
Fixed Assets
13000 - Property, Plant & Equipment
13005 - Land 260,050.00 4,162.00
13030 - Furniture and Equipment 19,013.77 19,013.77
13020 - Leasehold Improvements(Shelter) 24,558.20 24,558.20
Total 13000 - Property, Plant & Equipment 303,621.97 47,733.97
14000 - Accumulated Depreciation -19,813.00 -15,487.00
Total Fixed Assets 283,808.97 32,246.97
Other Assets
Board Restricted
10003 - Profile Bank 180,297.66 2,540.00
10010 - Held in Capital Campaign Accts. 131,322.22 0.00
Total Board Restricted 311,619.88 2,540.00
Donor Restricted
10008 - Capital Campaign-Money Market 116,5628.32 0.00
10007 - Capital Campaign-Savings 5.00 0.00
10008 - Capital Campaign-12 month CD 115,788.90 0.00
10015 - Less Amt without Donor Restrict -131,322.22 0.00
Total Donor Restricted 100,000.00 0.00
Total Other Assets 411,619.88 2,540.00
TOTAL ASSETS 780,590.19 371,077.44
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
24000 - Payroll Liabilities
24030 + State Unemployment Tax 155.50 226.62
Total 24000 - Payroll Liabilities 155.50 226.62
Total Other Current Liabilities 1565.50 226.62
Total Current Liabilities 165.50 226.62
Long Term Liabilities
Loan Land - City of Dover 100,000.00 0.00
PPP Covid 19 Loan 22,487.00 0.00
Total Long Term Liabilities 122,487.00 0.00
Total Liabilities 122,642.50 226.62
Equity
32000 - Without Donor Restrictions 370,850.82 325,161.71
Net Income 287,096.87 45,689.11
Total Equity 657,947.69 370,850.82
TOTAL LIABILITIES & EQUITY g 780,590.19 371,077.44

See Accountants' Compilation Report Page 1 of 1



Statements of Revenues and Expenses-Cash Basis

HOMELESS CENTER FOR STRAFFORD COUNTY

July 2019 through June 2020

Ordinary Income/Expense

Income

43300 - Direct Public Grants

43330 - Foundation and Trust Grants

43400 - Direct Public Support
Restricted - Capital Campaign
Annual Appeal
43410 - Corporate Contributions

43415 -
43420 -
* Federal Savings Bank
43430 -
43435 -
43440 -
43700 -
43445 -

43425

Benevity / Liberty Impact Fund
Eastern Propane

Holy Rosary Credit Union
Knights of Columbus
Northeast Credit Union
Turbocam

United Way

43450 - EFSP Funding

43455 - Individual Contributions
43460 + United Way Grants
Grants Resident Expenses

Total 43445 - United Way

43600 -

Other Corporate Contributions

American Legion

Eversource

Hannafords

Rochester Grange #86

Rochester Lodge of Elks

Rochester Runners

Strafford County Board Realtors
Renaisssance Firearms

43600 - Other Corporate Contributions - Other

Total 43600 - Other Corporate Contributions

43410 -

Corporate Contributions - Other

Total 43410 - Corporate Contributions

Faith Based Org Donations

43550 - Individuals

Total 43400 -

Direct Public Support

Fundraising-Board
Spring Gala Event
Expenses
Spring Gala Event - Other

Total Spring Gala Event

Total Fundraising-Board

44500 - Government Grants
Municipality Donations
41200 - Municipality

44510 -
44515 +
44525 -
44530 -
44540 -
- Somersworth-Facilities
44550 -
44555

44545

Dover-Facilities
Durham-Facilities
Lee-Facilities
Milton-Facilities
Rochester-Facilities

Barrington-Facilities
CDBG-Dover

Total 41200 - Municipality

See Accountants' Compilation Report

Jul"9-Jun20  Jul'18-Jun19 $ Change
6,000.00 1,000.00 5,000.00
24,000.00 3,200.00 20,800.00
256,000.00 50.00 255,950.00
21,113.00 17,125.05 3,987.95
10,193.05 10,901.92 -708.87
0.00 2,500.00 -2,500.00
0.00 1,125.00 -1,125.00
0.00 2,000.00 -2,000.00
1,000.00 0.00 1,000.00
0.00 2,000.00 -2,000.00
12,200.21 12,768.25 -568.04
4,150.00 3,700.00 450.00
1,526.37 2,226.42 -700.05
17,967.92 14,115.70 3,852.22
0.00 -856.11 856.11
23,644.29 19,186.01 4,458.28
0.00 900.00 -900.00
1,000.00 0.00 1,000.00
43.75 536.00 -492.25
75.00 18.00 57.00
0.00 100.00 -100.00
0.00 3,000.00 -3,000.00
0.00 380.00 -380.00
600.00 0.00 600.00
3,000.00 0.00 3,000.00
4,718.75 4,934.00 -216.25
0.00 2,500.00 -2,500.00
51,756.30 57,815.18 -6,168.88
3,100.00 4,723.02 -1,623.02
16,203.51 4,234.15 11,969.36
348,172.81 84,047.40 264,125.41
0.00 -6,573.71 6,573.71
22,985.00 41,758.51 -18,773.51
2298500  35,184.80 -12,199.80
22,985.00 35,184.80 -12,199.80
0.00 1,000.00 -1,000.00
0.00 8,909.50 -8,909.50
500.00 0.00 500.00
1,000.00 0.00 1,000.00
1,000.00 0.00 1,000.00
0.00 16,000.00 -16,000.00
550.00 0.00 550.00
1,000.00 0.00 1,000.00
6,350.00 0.00 6,350.00
10,400.00 24,908.50 -14,509.50

Page 1



HOMELESS CENTER FOR STRAFFORD COUNTY

Statements of Revenues and Expenses-Cash Basis

July 2019 through June 2020

44500 - Government Grants - Other
Total 44500 - Government Grants

45000 - Investments
45020 - Interest-Profile Fund 1
45030 ' Interest-Savings, Short-term CD

Total 45000 + Investments

486400 - Other Types of Income
Holiday Gift Donations
46400 - Other Types of Income - Other

Total 46400 - Other Types of Income

Housing
Individuals

Forfeited Security Deposits
Housing - Other

Total Housing
Total Income

Expense
Property Taxes
Fund Raising Expenses
Gala Event Expenses
Fund Raising Expenses - Other

Total Fund Raising Expenses

62100 + Contract Services
62110 - Accounting Fees
62150 - Outside Contract Services

Total 62100 - Contract Services

62810 - Depreciation Expense
62800 - Facilities Expense
Grounds Maintenance
Janitorial & Pest Control
62840 - Repairs & Maintenance
Shelter
Transitional

Total 62840 - Repairs & Maintenance

Supplies-General

62890 - Utilities - Shelter
Cable
Internet
Water & Sewer

Total 62890 - Utilities - Shelter

Utilities - Transitional Units
Electric
Gas
Heat-10 Rochester
Water & Sewer

Total Utilities - Transitional Units
Total 62800 - Facilities Expense

Miscellaneous expense
65000 - Operations
Advertising

See Accountants' Compilation Report

Jul"9-Jun20  Jul"8-Jun19 $ Change
21,365.00 0.00 21,365.00
31,765.00 25,908.50 5,855.50
418.03 236.63 181.40
5,074.41 2,475.03 2,599.38
5,492.44 2,711.66 2,780.78
0.00 1,000.00 -1,000.00
1,150.00 0.00 1,150.00
1,150.00 1,000.00 150.00
3,944.20 8,782.67 -4,838.47
0.00 2,5684.18 -2,684.18
4,632.80 0.00 4,632.80
8,577.00 11,366.85 -2,789.85
448,142.25 164,420.21 283,722.04
9.00 0.00 9.00
94.36 0.00 94.36
294.22 0.00 294.22
388.58 0.00 388.58
7,667.00 5,144.00 2,623.00
0.00 91.00  -91.00
7,667.00 5,235.00 2,432.00
4,326.00 7.342.75 -3,016.75
50.00 500.00 -450.00
170.70 25.50 145.20
-61.00 1,538.06 -1,599.06
0.00 5,240.44 -5,240.44
-61.00 6,778.50 -6,839.50
4,712.69 3,262.88 1,449.81
364.26 456.33 -92.07
1,012.27 1,101.85 -89.58
0.00 42.30 -42.30
1,376.53 1,600.48 -223.95
0.00 583.85 -583.85
0.00 575.15 -575.15
120.00 988.97 -868.97
0.00 345.01 -345.01
120.00 2,492.98 -2,372.98
6,368.92 14,660.34 -8,291.42
0.00 300.00 -300.00
1560.00 180.00 -30.00



HOMELESS CENTER FOR STRAFFORD COUNTY

Statements of Revenues and Expenses-Cash Basis

July 2019 through June 2020

Jul"9-Jun20  Jul'18-Jun19 $ Change
65010 - Books, Subscriptions, Reference 67.00 217.00 -150.00
Computer Supplies & Repairs 1,780.97 340.00 1,440.97
Drug Testing 144.00 0.00 144.00
Dues 1,091.00 490.00 601.00
Food Purchases 425.83 16.97 408.86
Gifts & Recognition
Other Gifts & Recognition 124.81 0.00 124.81
Volunteer Appreciation 228.44 1,661.53 -1,433.09
Total Gifts & Recognition 353.25 1,661.53 -1,308.28
Licenses & Fees 75.00 0.00 75.00
Lunches - Rotary Club 278.00 62.00 216.00
65040 - Office Expense & Supplies 1,057.97 1,378.42 -320.45
Paypal Fees 165.04 48.20 116.84
65020 - Postage and Delivery Expense 1,105.57 1,033.96 71.61
65030 - Printing and Copying 179.64 0.00 179.64
Resident Transportation 83.10 0.00 83.10
Service Charges-Bank 25.00 1,021.49 -996.49
Supplies - Operations 4,567.73 1,136.85 3,430.88
65050 - Telephone Expense
Cell Phone 480.00 398.66 81.34
Office Telephone 317.18 1,167.29 -850.11
Resident Telephone 0.00 -78.63 78.63
Total 65050 - Telephone Expense 797.18 1,487.32 -690.14
Website Expense 21.17 39.95 -18.78
Total 65000 - Operations 12,367.45 9,113.69 3,253.76
65100 - Other Types of Expenses
Criminai Background Checks 105.00 330.00 -225.00
60940 - Insurance-Employee Health 0.00 -115.27 116.27
65120 - Insurance-Liability, D&O & W.C. 8,697.50 6,648.00 2,049.50
Resident Expenses al o 4,335.71 610.70 3,725.01
Total 65100 + Other Types of Expenses 13,138.21 7,473.43 5,664.78
66000 + Payroll Expenses
11650 - Salaries & Wages 107,065.78 111,797.14 -4,731.36
11560 - Payroll Taxes 8,190.54 8,552.50 -361.96
11680 - State Unemployment Tax 190.36 493.14 -302.78
11590 « Payroll Processing Fees 4,04 5.25 -1.21
Total 66000 - Payroll Expenses 115,450.72 120,848.03 -5,397.31
68300 - Travel and Meetings
68310 - Conference, Convention, Meeting 70.00 0.00 70.00
Gasoline 0.00 81.20 -81.20
Tolls & Parking 9.25 50.00 -40.75
68320 - Travel-Mileage 1,250.25 1,192.85 57.40
Total 68300 « Travel and Meetings 1,329.50 1,324.05 5.45
Total Expense 161,045.38 166,297.29 -5,251.91
Net Ordinary Income 287,096.87 -1,877.08 288,973.95
Other Income/Expense
Other Income
Gain/Loss Sale of Asset 0.00 47,566.19 -47,566.19
Total Other Income 0.00 47,566.19 -47,566.19
Net Other Income 0.00 47,566.19 -47,566.19
Net Income 287,096.87 45,689.11 241,407.76

See Accountants' Compilation Report
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HOMELESS CENTER FOR STRAFFORD COUNTY

Statement of Revenue & Expenses-Budget vs Actual-Cash Basis
July 2019 through June 2020

See Accountants' Compilation Report

Jul 19 - Jun 20 Budget $ Over Budget
Ordinary Income/Expense
Income
43300 - Direct Public Grants 6,000.00 2,000.00 4,000.00
43330 - Foundation and Trust Grants 24,000.00 31,000.00 -7,000.00
43400 - Direct Public Support
Restricted-Fund A Need Pledged 0.00 11,500.00 -11,500.00
Restricted-State Tax Credits 0.00 80,000.00 -80,000.00
Restricted - Capital Campaign 256,000.00 90,000.00 166,000.00
Annual Appeal 21,113.00 25,000.00 -3,887.00
43410 - Corporate Contributions
43415 - Benevity / Liberty Impact Fund 10,193.05
43435 « Knights of Columbus 1,000.00
43700 - Turbocam s 12,200.21
43445 - United Way
43450 + EFSP Funding 4,150.00 2,500.00 1,650.00
434565 - Individual Contributions 1,5626.37 600.00 926.37
43460 - United Way Grants 17,967.92 14,000.00 3,967.92
Total 43445 - United Way 23,644.29 17,100.00 6,544.29
43600 - Other Corporate Contributions
Eversource 1,000.00
Hannafords 43.75
Rochester Grange #86 75.00
Renaisssance Firearms 600.00
43600 * Other Corporate Contributions - Other 3,000.00
Total 43600 + Other Corporate Contributions 4,718.75
43410 - Corporate Contributions - Other 0.00_ 18,600.00 -18,600.00
Total 43410 - Corporate Contributions 51,756.30 35,700.00 16,056.30
Faith Based Org Donations 3,100.00 7,000.00 -3,900.00
43550 - Individuals 16,203.51» 3,000.00 13,203.51
Total 43400 - Direct Public Support 348,172.81 252,200.00 95,972.81
Fundraising-Board
Spring Gaia Event 22,885.00 48,000.00 -25,015.00
Total Fundraising-Board 22,985.00 48,000.00 -25,015.00
44500 - Government Grants
41200 - Municipality
44510 - Dover-Facilities 0.00 99,999.96 -99,999.96
44515 + Durham-Facilities 500.00
44525 - Lee-Facilities 1,000.00
44530 - Milton-Facilities 1,000.00
44540 - Rochester-Facilities 0.00 50,000.04 -50,000.04
44545 - Somersworth-Facilities 550.00
44550 - Barrington-Facilities 1,000.00
44555 - CDBG-Dover 6,350.00 7,000.00 -650.00
Total 41200 - Municipality 10,400.00 157,000.00 -146,600.00
44500 - Government Grants - Other 21,365.00
Total 44500 - Government Grants 31,765.00 157,000.00 -125,235.00
45000 - Investments
45020 - Interest-Profile Fund 1 418.03 0.00 418.03
45030 - Interest-Savings, Short-term CD 5,074.41
Total 45000 - Investments 5,492.44 0.00 5,492.44
46400 - Other Types of Income 1,150.00
Housing
Page 1



HOMELESS CENTER FOR STRAFFORD COUNTY

Statement of Revenue & Expenses-Budget vs Actual-Cash Basis
July 2019 through June 2020

Jul 19 - Jun 20 Budget $ Over Budget
Individuals 3,944.20 8,000.00 -4,055.80
Housing - Other 4,632.80 8,000.00 -3,367.20
Total Housing 8,677.00 16,000.00 -7,423.00
Total Income 448,142,25 506,200.00 -58,057.75
Expense
Property Taxes 9.00
Fund Raising Expenses
Gala Event Expenses 94.36
Fund Raising Expenses - Other 294.22
Total Fund Raising Expenses 388.58
62100 - Contract Services
62110 - Accounting Fees 7,667.00 5,040.00 2,627.00
62140 - Legal Fees 0.00 25.00 -25.00
62150 + Outside Contract Services 0.00 100.00 -100.00
Total 62100 - Contract Services 7,667.00 5,165.00 2,502.00
62810 - Depreciation Expense 4,326.00 4,326.00 0.00
62800 - Facilities Expense
Grounds Maintenance 50.00 100.00 -50.00
Janitorial & Pest Control 170.70 100.00 70.70
62840 - Repairs & Maintenance
Shelter -61.00 500.00 -561.00
Total 62840 - Repairs & Maintenance -61.00 500.00 -561.00
Supplies-General 4,712.69 500.00 4,212.69
62890 - Utilities - Shelter
Cable 364.26 0.00 364.26
Internet 1,012.27 1,440.00 -427.73
Total 62890 - Utilities - Shelter 1,376.53 1,440.00 -63.47
Utilities - Transitional Units
Heat-10 Rochester 120.00
Total Utilities - Transitional Units 120.00 0.00 : 120.00
Total 62800 - Facilities Expense 6,368.92 2,640.00 3,728.92
65000 - Operations
Advertising 150.00 200.00 -50.00
65010 - Books, Subscriptions, Reference 67.00 250.00 -183.00
Computer Supplies & Repairs 1,780.97 1,775.00 5.97
Drug Testing 144.00 375.00 -231.00
Dues 1,091.00 800.00 291.00
Food Purchases 3 425.83 0.00 425.83
Gifts & Recognition
Other Gifts & Recognition 124.81 0.00 124.81
Volunteer Appreciation 228.44 400.00 s -171.56
Total Gifts & Recognition 353.25 400.00 -46.75
Licenses & Fees 75.00 250.00 -175.00
Lunches - Rotary Club 278.00 360.00 -82.00
65040 + Office Expense & Supplies 1,057.97 500.00 557.97
Paypal Fees 165.04 2,500.00 -2,334.96
65020 - Postage and Delivery Expense 1,105.57 1,200.00 -94.43
65030 - Printing and Copying 179.64 250.00 -70.36
Resident Transportation 83.10
Service Charges-Bank 25.00 50.00 -25.00
Supplies - Operations 4,567.73 0.00 4,567.73

65050 - Telephone Expense

See Accountants' Compilation Report Page 2



HOMELESS CENTER FOR STRAFFORD COUNTY
Statement of Revenue & Expenses-Budget vs Actual-Cash Basis

July 2019 through June 2020

Cell Phone
Office Telephone

Total 65050 - Telephone Expense

Website Expense
Total 65000 - Operations
65100 - Other Types of Expenses

60920 - Business Registration Fees

Criminal Background Checks

65120 - Insurance-Liability, D&0O & W.C.

Resident Expenses

Total 65100 - Other Types of Expenses

66000 - Payroll Expenses
11650 - Salaries & Wages
11560 - Payroll Taxes

11580 - State Unemployment Tax

11590 - Payroll Processing Fees
Total 66000 - Payroll Expenses
68300 - Travel and Meetings

68310 + Conference, Convention, Meeting

Tolls & Parking
68320 + Travel-Mileage

Total 68300 - Travel and Meetings
Total Expense
Net Ordinary income

Net Income

See Accountants' Compilation Report

Jul 19 - Jun 20 Budget $ Over Budget
480.00 480.00 0.00
317.18 886.00 -578.82

797.18 1,376.00 -578.82
2947 432.00 -410.83
12,367.45 10,718.00 1,649.45
0.00 75.00 -75.00
105.00 750.00 -645.00
8,697.50 11,000.00 -2,302.50
4,335.71 v E
13,138.21 11,825.00 1,313.21
107,065.78 126,128.00 -19,062.22
8,190.54 9,648.79 -1,458.25
190.36 2,616.43 -2,326.07
S 4_.04 0.00 4.04
115,450.72 138,293.22 -22,842.50
70.00 0.00 70.00
9.25 50.00 -40.75
1,250.25 1,500.00 -249.75
1,329.50 1,550.00 -220.50
161,045.38 174,517.22 -13,471.84
287,096.87 331,682.78 -44,585,91
287,096.87 331,682.78 -44,585.91
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APPLICATION

APPLICANT INFORMATION

Organization My Friend’s Place Tax ID 02-0407497

Name of Program or Project Emergency Shelter and transitional Housing

Name of Executive Director Susan Ford

Mailing Address 368 Washington Street, Dover, NH 03820

Physical Address Emergency Shelter is SSA, Transitional Housing: 21/23 Hough Street and 25 East Concord Street, Dover, NH

Contact Person Susan Ford Phone 603-749-3017

E-Mail sford@myfriendsplacenh.org Website www.myfriendsplacenh.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

501(c)(3) ] For-profit authorized under 570.201(o) D Unit of Government
l:] Faith-based Organization [ Institution of Higher Education

[] other (Explain):

Tax 1D # 02-0407497

*DUNS # 017249801 *SAM Expiration Date 12/2/2020

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Rochester CDBG funds requested for activity/project: $ 25,000

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or two
sentences (i.e. After School Care for K-4* grade students. Repair of homeless shelter roof.) Emergency Shelter and Transitional
housing for single men, women and families.

PROJECT LocaTiON

Location(s) where services will be provided or physical improvements will be made. Emergency Shelter is located at 368
Washington Street, Dover, NH 03820. Two Transitional housing units located at 21/23 Hough Street and 25 East Concord Street,
Dover NH

BENEFICIARIES

Beneficiaries:
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For FY 2022 (7/1/2021 - 6/30/2022) please provide the estimated number of unduplicated Rochester beneficiaries that will

benefit from this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers will be
monitored during the funding year): 40

For FY 2020 (7/1/2019 - 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited from this
activity or program, not necessarily your entire client population: 41 in the Emergency Shelter and 5 in Transitional Housing

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 - 6/30/2021): Yes
If so, how much? 10,000

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) Homeless single men, women and families.

NARRATIVE — PUBLIC SERVICE ACTIVITY OnLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the use of funds,
why the funds are needed and how the funds will ultimately benefit Rochester low-moderate income individuals. Funds will be
applied to general operating cost to run both the Emergency Shelter and the Transitional Housing programs. Being located in Dover My
Friend's Place sees a large number of Dover residents, the funding off sets monies that would typically be charged to the City Welfare
office. Last year alone we served 2 intact families, 6 single parent families, 5 single females, 11 single males including 15 children in the
emergency shelter and 2 single parent with 3 children in the transitional housing program who were Dover residents.

My Friend's Place offers a safe, warm place for a family or individual to stay, as well as basic necessities such as access to our pantry,
bath/showers, etc. We also provide case management for every admitted client. Clients through case management will set out goals
and steps to obtain those goals. Depending on the individual this plan may be to job search or housing search but it may also include
being connected to DHHS for food stamps or Medicaid, or setting up medical appointments for either physical or mental health issues
that have not been addressed or treatment has lapsed or just obtaining a medical home. Access to a telephone and online computer
to assist them with connecting to a multitude of services, job searching, housing searching, making necessary appointments, etc.

Client’s that City Welfare has to put up in a motel, not only costs the city more money than that of a shelter, the City is now burdened
with attempting to case manage the client from off site. This is very difficult to do even under the best of circumstances.

Every individual who enters My Friend's Place emergency shelter is below the low-income threshold, some have no income at all and
most have significant barriers to obtaining permanent affordable housing. My Friend's Place not only takes a monetary burden off the
City Welfare Department for these individuals it also provides the necessary on-site case management services that your City Welfare
Department would then have to provide to ensure that clients are doing the things they need to do to progress towards permanent
housing. Our transitional housing program offers this same service as well, giving the client more time to work on larger barriers. In
some cases, it may just be the wait time for pubic assisted housing, currently this is 16 months to 2 years.

Please indicate who prepared the overall cost estimate for the activity. Susan Ford

L NARRATIVE — PUBLIC FACILITY PROJECT ONLY
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Please provide the following information for the proposed project (not the organization):
Describe the nature of the project:

Describe how the project will ultimately benefit Rochester low/moderate income individuals or Rochester presumed
benefit populations :

Proposed project starting date:
Proposed project completion date:

Provide a total project cost broken down by major phases of the project (purchase property, clearing & grading,
foundation, building construction, etc.):

Note: Written estimates, based upon the information provided above, are required and must be submitted with this
application. Estimates must be prepared by qualified individuals/companies. Please include three estimates.

PERFORMANCE QUTCOME IMEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome Measurement
Example 1: Decrease in number of “latch-key kids” Example 1: # of children who participate in afterschool program
Example 2: Decreased dependence on emergency care facilities Example 2: Increase in number of low/mod income residents
for non-emergency care of low/mod adults that seek care from health program.
Decrease the amount of families/individuals Dover City Welfare # of Dover Families/Individuals admitted to shelter

would have to put up in a motel.

DESCRIPTION OF ORGANIZATION

Please provide a description for the organization or agency that is undertaking the activity or project. My Friend's Place provides
short term emergency shelter for homeless individuals and families. The average stay for a single person is 60 days while family’s stays
are 90 to 180 days. The transitional housing program provides longer term stays for families who have serious obstacles to obtaining
permanent housing. Families may stay in this program for up to 2 years.

AUDIT AND EVALUATION

Does your organization have an annual CPA audit or other financial statement? Yes
If yes, please submit most recent audit or financial statements as an attachment to this application.
Is your organization evaluated by outside agencies or programs? No

If yes, please note the agency/program and how often the evaluation occurs.
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BOARD OF DIRECTORS

Name Residence (city/town)
FX Bruton, Esq., President Dover, NH
Stan Robbins, Vice President Dover, NH
Robert Fuller, CPA, Treasurer Dover, NH
Janet Insolia, Secretary Dover, NH

Phyllis LaPointe, Member

Barrington, NH

Estelle Lewis, Member Dover, NH
Jennifer Stevens, Member Rye, NH
Alicia McLaughlin, Member Dover, NH
John Lewis, Esq., Member Durham, NH

Vicki Roundy, Esq., Member

Barrington, NH

Jacqueline Williams Dover, NH
Tasha Dworjanyn Dover, NH
Brad Gould, Member Dover, NH

Mark Bowen (pending member)

Greenland, NH

BUDGET

Use box 1 or 2 below to provide a budget. Include all

the use of the CDBG funds for the requested activities.

proposed expenses. Note: Documentation must be kept that clearly tracks

1. Public Services (Non-Construction Projects)

A B A+B
Dover CDBG Funds
i tal P B e
T Other Funding Total Proposed Budget
Office Supplies N/A 53,000 $3,000
Utilities 58,872 $25,000 $33,872
Repairs/Maintenance N/A $17,000 $17,000
Travel N/A $1,200 $1,2000
Salaries (List relevant positions)
Program Assistant $20,352 $20,352
Resident Managers x 6 $91,584 $91,584
Case Manager $16,128 $29,885 $46,013
Other:
TOTAL PROPOSED BUDGET: $25,000 $188,021 $213,021

2. Public Facilities: (Project) ;

A | B A+B
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Dover CDBG Funds
Requested

Other Funding

Total Proposed Budget

Hard Costs Note: Federal wage rates may apply for some projects. Ap

rates estimates.

plicants are encouraged to obtain estimates that reflect wage

Construction

Other (list)

Total Hard Costs

Soft Costs

Acquisition

Appraisals

Design/Engineering

Other(list):

Total Soft Costs

TOTAL PROPOSED BUDGET:

FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other fun

project, if any. Do not include Rochester CDBG amount requested.

ding committed, pending or proposed for this

Funding Source Committed, Pending or Total Amount ($) Explanation
(Name(s) of funding source(s)) Proposed Amount ($):
Committed: | $95,000% We never know year to year what
State: SGIA Pending: $95,000 the contra.ct.wﬂl b.e ho.wever we
do not anticipate it being below
Proposed: this amount
Committed: | $68,000 This is our budget amount for
. . 4 FY21, it is $20,000 less than what
Local: Direct Publ Pending: 30,000 ! 2
Szca ol e d':;; s B | 9 $98,000 was realized in FY20 and $9,000
pport, Y Proposed: more than what was realized in
FY19
Committed: | $10,000 We do not anticipate this figure
Private:  Dover CDBG Pending: | $ $10,000 being less than this.
Proposed: | §
Committed: We do not apply for this funding
; Pending: as we do not serve many
Portsmiguth COBG: & Portsmouth residents and some
Proposed: years have none.
Committed: | $5,000 This is an accurate estimate based
Federal: FEMA/HUD Pending: | $ $5,000 on years of receiving this funding.
Proposed:
Committed: | $29,000 These are funds we receive from
Bither: Service Pending: Cities and towns for the c[lents
SR — $29,000 they refer to us or from clients
eep/gasIonal fen Proposed: themselves with an income
source.
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Other: Fundraising efforts Committed: | $100,000 MFP has historically successfully

(bingo, Holiday Appeal, Pending: | $26,000 fundraised the cor.nmitted
Games of Chance, special $126,000 amount, the pending amount
’events) Proposed: reflects the unknown with COVID-
19.

Committed: | $307,000
Total: Pending: | $56,000 $363,000

Proposed:

Organizational Commitment: For public facility projects (building addition, new roof, replacement windows, etc.) — indicate the
amount of funds that the organization will be contributing to the project.

Funding Source Committed, Pending or Proposed Explanation
(Name of Parent Organization) Amount ($)
Committed:
Pending:
Proposed:
Total:
AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period, i.e.
July 1 to June 30 or January 1 to December 31.

Budget Period: from July1,2020 to June 30,2020 Current Year Next Year (projected)
REVENUES
Federal Funds $6,000 $6,000
State Funds $80,115 $90,000
Foundations/Private Contributions $78,000 578,000
United Way $20,000 $20,000
Fundraising or other income 596,200 $140,000
Other (describe) COVID-19 Relief Funds $37,410 S0
Community Dev. Block Grant
(include anticipated request) $52,000 30,000
ToTAL REVENUE $364,325 $364,000
EXPENSES
Salaries $238,824 $239,000
Fringe Benefits $15,600 $16,000
Supplies (include printing/copying) $14,000 $14,000
Travel $1,200 $1,200
Training $300 $300
Communications $6,800 $7,000
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Audit N/A N/A
Property Maintenance $31,000 $31,000
Service Contracts $12,150 $12,150
Utilities 33,872 $34,000
Other (describe) Fundraising $2,500 $2,500
Background Checks $400 $400
Resident support services $900 $900
Volunteer Support $500 $500
TOTAL EXPENSES $358,046 358,950
NET (Income - Expenses)
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Federal Grantor/Pass- Federal CDFA Pass-Through Passed Through to Total Federal
Through Grantor/Program | Number Entity’s Subrecipient Expenditures
or Cluster Title Identifying
Number
U.S. Dept. of Urban United Way Unknown Unknown $5,400 in FY20/21 $5,400 in FY20/21
Development/FE MA/EFSP Unknown for current FY $0in current FY
Direct Program [Program Name]
Passed Through [Entity Name] $ 5
[Program Name]
Total U.S. Dept. of [Agency Name] $ 5
U.S. Dept. of [Agency Name] $ $
Direct Program [Program Name]
Passed Through [Entity Name] $ $
[Program Name]
Total U.S. Dept. of [Agency Name] $ $
U.S. Dept. of [Agency Name] $ $
Direct Program [Program Name]
Passed Through [Entity Name] $ $
[Program Name]
Total U.S. Dept. of [Agency Name] $ $
Total Expenditure of s s
Federal Awards
NH Dept. of Human Services | My Friend’s Place Unknown 02-0407497 597,187 $15,521.74
[Program Name}
NERF/CARES ACT NERF Unknown Unknown $37,410.75 $37,410.75
NH Dept. of [Agency Name] $ $
[Program Name}
Total NH Dept. of [Agency Name] $ $
NH Dept. of [Agency Name] S S
[Program Name}
Total NH Dept. of [Agency Name] $ 5
Local Assistance: Dover CDBG Unknown Unknown $16,000 current FY $8,130.10
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Rochester CDBG Unknown Unknown $30,000 current FY S0
Total Local Assistance: [Agency Name] S S
Total State and Local 5180,597.75 $61,062.59
Awards
TOTAL FEDERAL, STATE, & $180,597.75 $61,062.59
LOCAL ASSISTANCE

| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,

MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

SIGNATURE

Sasun M i

PRINTED NAME

DATE \

Q«(‘fc UMDM:AQE‘(

1 |15feszo

TITLE
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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees of
My Friend’s Place
Dover, New Hampshire

We have audited the accompanying financial statements of My Friend’s Place
(a New Hampshire Non-Profit Organization), which comprise the statements of
financial position as of June 30, 2019 and 2018, and the related statements
of activities, functiocnal expenses and cash flows for the yvears then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Pinancial Statements

Management 18 regponsible for the preparation and fair presentation of
thege financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is to express an opinion on these financial statements
based on our audits. We conducted our audits in accordance with auditing
standards generally accepted 1n the United States of America. Theoge
standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statementg are free from material
migstatement.

An audit inveolves performing procedures to obtain audit evidence about the
amounts and discliosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the
risks of material misgstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor consgiders
internal control relevant to the entity’s preparation and feir presentation
of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control,
Accordingly, we express ne guch opinion., An audit also includes evaluating
the appropriateness of accounting pelicies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

(continued)
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Opinion

In our opinion, the financial gtatements referred to above present fairly,
in all material respects, the financial position of My Priend’s Place as of
June 30, 2019 and 2018, and the changes in net assets and its cash flows
for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Hodgdon, Wilson & CGriffin
Portsmouth, New Hampshire

May 28, 2020



MY FRIEND'S PLACE
STATEMENTS OF FINANCIAL POSITION

June 30,
2019 2018
ASSETS
CURRENT ASSETS
Cash and cash equivalents g 153,364 S 146,327
Grants recelvable 36,493 36,245
: Investments 1,169 1,086
i Inventory 2,662 1,422
Prepald expenses 2,610 4 684
Total current assets 196,307 189,764
PROPERTY, PLANT AND EQUIPMENT
Land 87,150 87,150
Buildings and improvements 815,085 815,085
j Furniture and fixtures 42,634 41,071
| Equipment 42 511 13,850
Total property and equipment 987,380 957,156
Less accumulated depreciation 506,504 482,742
Property and equipment, net 480,876 474,414
§ OTHER ASSETS
? Endowment investments 9,760 9,563
f Cash and cash eguivalents 806 2,400
i Total other assets 10,566 12,363
; TOTAL ASSETS g 687,749 4 676,541
i
|
!

LIABILITIES & NET ASSETS

CURRENT LIABILITIES

Accoynts payable s 1,725 s 2,431
Accrued payroell and payroll taxes 3,399 2,832
Accrued earned time 1,985 4,825
Total current liabilities 7,109 10,188
SECURITY DEPOSITS 806 2,400
Total liabilitiles 7,915 12,588

NET ASSETS
Without donor restrictions 665,716 653,990
With donor restrictions 14,118 : 8,963
Totbal net asgsets 679, 834 663,953
TOTAL LIABILITIES AND NBET ASSETS 3 687,749 3 676,541

The accompanying notes are an integral part of these financial statements,
_3-



MY FRIEND'S PLACE

STATEMENTS OF ACTIVITIES
For the Years Ended June 30,

2018

150,636
65,185
16,808

232,629

43,292

22,348
142
{21}

70,761

303,390

275,292
55,685
3,212

339,189

{35,799}

13

(35,786)

699,739

2019
NET ASSETS WITHOQUT DONCR RESTRICTIONS
Public support and revenue:
Public support
Crants g 164,832
Donations 84,024
United Way 18,124
Total public support 266,980
OTHER REVENUE
Gaming revenue, net 77,761
Rent and miscellaneous 28,887
Interest income 87
Unrealized gain {loss) on investments 83
Total other revenue 106,818
Total public support and revenue 373,798
FUNCTIONAL EXPENSES
Program Services 296,690
Management and general 57,922
Pundraising 7,460
Total functicnal expenses 362,072
INCREASE (DECREASE) IN NET' ASSETS WITHOUT
DONOR RESTRICTIONS 11,726
INCREASE {DECREASE}) IN NET ASSETS WITH
DONOR RESTRICTIONS 4,155
INCREASE (DECREASE} IN NET ASSETS 15,881
NEI ASSETS, Beginning 663,953
NET ASSETS, Ending g 679,834

663,953

The accompanying nctes are an integral part of these financial statements.
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MY FRIEND'S PLACE

STATEMENTS OF CASH FLOWS

Years Ended June 30,

2018
CASH FLOWS FROM QPERATING ACTIVITIES
Increase {decrease) in neb assets % 15,881
Adjustments to reconcile change in net assets to
net cash provided (used] by operating activities:
Unrealized {(gain) loss on investments {83
Investment (income) loss 203
Depreciation 23,761
{Increase) decrease in:
Grants receivable {248)
Inventory {1,239
Prepald expenses 2,065
Increase {(decrease) in:
Accounts pavable {706)
Accrued payroll and payroll Laxes 567
Accrued earned Cine {2,940)
Security Deposits {1,594}
Total adjustments 19,786
Net cash provided by operating activities . 35,667
CASH FLOWS FROM INVESTING ACTIVITIES
Acguisition of property, plant and eguipment {30,224)
Acqguisition of investments —
Net cash used by inveating activities {30,224)
CASH FLOWS FROM FINANCING ACTIVITIES
Net increase in cash 5,443
Cash at beginning of year 148,727
CASH AT NI OF YEAR 3 154,170

2018

(35,786)

21
(34)
22,993

22,290
3,513
(92)

163

112
(3,703}

2,107

47,3%0

11,584

(31}

(31}

11,553
137,194

148,727

The accompanying notes are an inkegral part of these financial statements.
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MY FRIEND'’S PLACE
NOTES TC FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization
My Friend’s Place was organized February 3, 1987. The purpose of the

organization is to provide sgafe and supportive emergency and transitiocnal
ghelter to individuals and families experiencing homelessness in Strafford
County, New Hampshire.

Basis of Accounting
Income and expenses are reported on the accrual basis, which means that income

is recognized as it is earned and expenses are recognized as they are incurred
whether or not cash is received or paid out at that time.

Financial Statement Presentation

Under generally accepted accounting principles, My Friend's Place is required
to report informaticon regarding its financial posgition and activities
according to two classes of net assets: net assets without donor restrictions
and net assets with deonor restrictions. In addition, My Friend’s Place 1s
required to present a statement of cash flows.

Cash and Cash Egquivalents

For purposeg of the statement of cash flows, My Friend's Place considers all
highly liquid investments available for current use with an initial maturity
of three months or legs to be cash equivalents.

Cash does not include $8,568 and $9,619 held by the Organization as of June

30, 2019 and 2018, respectively. Ags reguired by State of New Hampshire
regulationg, this amount was held by the Organization in a separate account to
be used as prizes for Bingo games. This cash 1s not available for any other
purpose.

Crantg Receivable
Grants recelvable vrepresents amounts due from federal, state and local
governments and from the United Way for grant revenue which has been earned.

Marketable Securitieg

Investments in marketable securities with readily determinable fair values and
all investments in debt =zecurities are reported at their fair wvalues in the
statement of financial position. Unrealized gains and losses are included in
the change in net assets.




MY FRIEND'S PLACE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

Promiges to Give

Contributions are recognized when the donor makes a promise to give to My
Friend’s Place that is, in substance, unconditional. Contributions that are
restricted by the donor are reported as increases in net assets without denor
restrictions if the restrictions expire in the fiseal vear in which the
contributions are recognized. All other donor-restricted contributions are
reported as increases in net assets with donor restrictions depending on the
nature of the restrictiong. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. An
allowance for uncellectible unconditiconal promiges to give 1is established
based on historical experience and management’s evaluation of outstanding
unconditional promises to give at the end of each year. As of June 30, 2019
and 2018, the balance of Promises to Give was $0 and $0, respectively.

Fair Value of Financial Instruments

Unless otherwise indicated, the fair wvalues of all reported assets and
liabilities which represent financial instruments, none of which are held for
trading purposes, approximate the carrying values of such amounts.

Inventory
Inventory of Bingc materials and supplies are recorded at the lower of cost

{first in, first out basig) or market.

Property, Plant and Eguipment

Property and equipment are recorded at cost for those items which have been
purchased, and at estimated fair wvalues for those items which have been
donated. The cogt bagis of the land and buildings acguired by My Friend’s
Place is allocated based on real estate tax valuation. The cost of bulldings
and improvements is recovered using the straight-line method over estimated
useful lives of 10 to 40 years. The cost of furniture, fixtures and equipment
ie recovered using the straight-line methed over estimated useful lives of 5
to 15 years.

Contribukbionsg

Contributions received are recorded as net assets with donor restrictions or
net assets without donor restrictions depending on the existence or nature of
any deonor restrictions.

Donated Services

Contributions of sarvices are recognized in the financial statements if the
services enhance or create nonfinancial assetg or require specialized skills,
are provided by individuels possessing those skills, and would typically need
to be purchased i1f not provided by donation. My Friend’s Place typically
receives contributed services Lo assist with general administrative and
maintenance tasks. For the years ended June 30, 2019 and 2018, no amounts for
contributions of services were reccgnized in the financial statements.




MY FRIEND'S PLACE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Donated Materialsg

My Friend’s Place records donated materials at fair walue. Donations of food,
personal care itemg and household supply items for the use of residents are
not recorded in the financial statements because of the difficulty in
determining fair value.

Functional Alleocation of Expenses
The costs of the variocus programs and other activities have been gummarized on
a functional basis. 2Accordingly, costs have been allocated among the programs
and supporting services benefited.

Income Taxes

My Friend’s Place has received a letter of determination dated June 20, 1988
from the Internal Revenue Service adviging 1t that it gqualifies as a non-
profit organization under Section 501(c)(3) of the Internal Revenue Code and,
therefore, it is nct sgubject to income tax. My Friend's Place is classified
as other thamn a private foundation.

Use of Estimates

The preparabion of financial statements in conformity with generally accepted
accounting principles reguires management to make estimates and assimptions
that affect certaln reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Subsequent Fvents
Management has evaluated subseguent events through May 28, 2020, the date
that the financial statements were available to be issued.

Management is currently evaluating the recent introduction of the COVID-19
virus and ite impact on the not-for-profit industry and has concluded that
while it i1s reasonably possibie thalt the virus could have a negative effect on
the fair wvalue of My Priend's Place financial position and results of
operations, the specific impact is not readily determinable as of the date of
these financial statements. The financial statements do not include any
adjustments that might result from the outcome of this uncertainty.

~10-



MY FRIEND’S PLACE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE B - ENDOWMENT INVESTMENTS

My TFriend’'s Place 1s a beneficiary of an agency endowment fund at The New
Hampshire Charitable Foundation, Pursuant to the terms of the resolution
establishing thig fund, property contributed to The New Hampshire Charitable
Foundation is held as a separate fund designated for the benefit of My

Friend’s Place. 1In accordance with i1tg spending policy, the Foundation makes
distributions from the funds ke My Friend’s Place. The distributions are
approximately four percent of the market value of the fund per year. The

estimated value of the future distributicng from the fund is included in these
financial statements, however, all property in the fund was contributed to The
New Hampshire Charitable Foundation to be held and administered for the
benefit of My Friend’s Place.

NOTE C - ACCRUED EARNED TIME

Accrued earned time consigts of a liability for future compensated leave time
that is vested with the employees.

NOTE D - NET ASSETS WITH DONOR RESTRICTICNS

As of June 30, 2019 and 2018, My Friend's Place has net assets with donor
regtrictions of §9,760 and §9,%63, resgpectively, invested with The New
Hampshire Charitable Foundation. In addition, for the vyear ended June 30,
2019, My Friend’s Place has net assets with donor restrictions of $4,358 held
for the purchase of computer eguipment.

NOTE E - GAMING REVENUE, NET

Gaming revenue, net primarily represents amounts from weekly Bingo nights.
Expenses consist of prizes and awards, hall rental, state taxes, licenses and
supplies.

For the year ended June 30, 2019, gaming revenue, net of $77,761 consisted of
gaming revenue of $802,000 less expenses of §5724,239.

For the yvear ended June 30, 2018, gaming revenue, net of $48,292 consisted of
gaming revenue of $708,942 less expenses of $660,650.

~-11-



MY FRIEND’'S PLACE
NOTES 70 FINANCIAL STATEMENTS (CONTINUED)

NOTE F - RETIREMENT PLAN

My Friend’s Place has adopted a 403(b) retirement plan. Under the plan,
employees who meet certain age and length of service requirements may elect to
defer a percentage of their salary, subject to Internal Revenue Service
limits. My Friend's Place matches the employee deferral up to 3% of the
employeae’'s salary. For the vears ended June 30, 201% and 2018, retirement
expense was $2,870 and §2,656, respectively.

NOTE G - LEASING ARRANGEMENTS

My Friend's Place rents property under cancelable leasing arrangements. Lease
expense was $360 and $%933 for the years ended June 30, 2019 and 2018,
regpectively.

NOTE H - ECONCMIC DEPENDENCY

My Friend's Place contracts are generally with government agencies and,
therefore, the majority of itgs receivables and a significant amount of its
revenue are derived from that source.

In addition, My Friend's Place has received a significant amount of its
fundraising revenue from the operation of bingo games.

NOTE I - COMMITMENTS AND CONTINGENCIES

During the vear ended June 30, 1998, My Friend's Place received a grant from
the United S8States Department of Housgsing and Urbkan Development {(HUD). The
599,566 grant was used towards the acgquisition of a transitional housing
facility located at 21-22 Hough Street in Dover, New Hampshire. Under the
terms of the grant, My Friend's Place would have to receive authorizaticon from
HUD in order to convert the transitional housing facility to another use.
Failure to recelve authorization from HUD would result in repavment of the
grant to HUD.

My Friend's Place raceived money under variocus state and federal grants.
Under the terms of these grants, My Friend's Place wags required to use the
money within the grant period for purposes specified in the grant proposal. If
expenditureg of the grant were found not to have heen made in compliance with
the proposals, My Friend's Place might be required to repay the grantor’s
funds.

-12-



MY FRIEND'S PLACE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE J - RESTATEMENT OF FINANCIAL STATEMENTS

Certain items previcusly reported in the financial statements for the year
ended June 30, 2018 have been reclassified to facilitate comparability with
the presentation of the June 30, 2019 financial statements. The reclassified
items include the change from three categories of net asgsebs to two categorles
of net assets as well as certain disclosures reguired by generally accepted
accounting principles. In addition, inventory of Bingo materials and supplies
decreased $4,052. Gaming revenue, net decreased 84,052 and the decrease in net
assets without donor restrictions decrsased $4,052.

NOTE K — LIABILITY AND AVATLABILITY OF FINANCIAL ASSETS
My Friend’s Place’s financial asgets, reduced by amounts not available for

general use because of contractual or donor-imposed restrictions within one
yvear of the balance sheet date, consisted of the following as of June 30,

2019 2018
Cash § 153,364 S 146,327
Invesgtments 1,169 1.086
154,533 147,413

Less those unavailable for
General expenditures within
One vyear, due to:

Contractual or donor imposed
restrictions 4,358 -
Board designations -

Financial assets avalilable
To meet cash needs for
General expenditures within

One year : 5.150,175 5..147,413

My Friend's Place isg substantially suppeorted by public support. As part of the
liquidity management of My Friend’'s Place, it has a policy to structure its
financial assets to be available as its general expenditures, liabilities, and
other obligationg come due.

—13-






APPLICATION

APPLICANT INFORMATION

Organization Strafford Nutrition & Meals on Wheels Tax ID 26-4545462

Name of Program or Project Homedelivered Meals Program

Name of Executive Director Jaymie Chagnon

Mailing Address 25 Bartlett Avenue - Suite A, Somersworth, NH 03878
Physical Address 25 Bartlett Avenue - Suite A, Somersworth, NH 03878

Contact Person Jaymie Chagnon Phone (603) 692-4211

E-Mail ExecutiveDirector@SNMOW.org Website www.straffordmealsonwheels.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

X] 501(c)(3) [_] For-profit authorized under 570.201(0) [ ] unitof
Government
[] Faith-based Organization [] Institution of Higher Education

[ ] Other (Explain):

Tax ID # 26-4545462

*DUNS # 969911150 *SAM Expiration Date 9/28/21

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Dover CDBG funds requested for activity/project: $ 3,000

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or
two sentences (i.e. After School Care for K-4"" grade students. Repair of homeless shelter roof.) Funding will be used to

help provide meals to homebound, elderly & low-income disabled Dover residents. Approximately 3,000 meals.

PROJECT LOCATION

Location(s) where services will be provided or physical improvements will be made. Meals will be delivered to eligible

participants throughout the Dover community.

Page 6 of 13




BENEFICIARIES

Beneficiaries:

For FY 2022 (7/1/2021 - 6/30/2022) please provide the estimated number of unduplicated Dover beneficiaries that will
benefit from this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers
will be monitored during the funding year): We serve about 325 Dover residents a year. This funding would help feed
about 57 people.

For FY 2020 (7/1/2019 — 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited
from this activity or program, not necessarily your entire client population:

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 — 6/30/2021): No

If so, how much?

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) .) Elderly, most low-income and low-income
disabled adults.

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the
use of funds, why the funds are needed and how the funds will ultimately benefit Dover low-moderate income
individuals. The activity we will be providing to qualified Dover's homebound elderly and low-income disabled adults is
meals and safety monitoring. Our Federal/State grants only cover about 65% of the cost of a contracted number of units
and for meals served beyond the contracted amounts we must raise 100% of the cost. Requested funds will be combined
with other funding sources to pay for the cost of each homedelivered meal provided to a Rochester resident. It also allow
us to meet the actual needs of Rochester residents, since we are serving more meals than allotted in our state contracts.

Although our clientele must meet certain eligibility requirements they are not charged a fee for the service. We do ask for
reqular donation, but eligilbility is not contigent on their ability to donate. This gives the seniors the freedom to use their
limited resources on other areas such as rents and medical expenses. Potentially lessening the need for other welfare
services that may be offered by the City.

Please indicate who prepared the overall cost estimate for the activity. Jaymie Chagnon

NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed project (not the organization):
Describe the nature of the project:

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed
benefit populations :

Proposed project starting date:
Proposed project completion date:

Provide a total project cost broken down by major phases of the project (purchase property, clearing &
grading, foundation, building construction, etc.):

Note: Written estimates, based upon the information provided above, are required and must be submitted
with this application. Estimates must be prepared by qualified individuals/companies. Please include three
estimates.
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PERFORMANCE OUTCOME IMEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome Measurement

Example 1: Decrease in number of “latch-key kids” Example 1: # of children who participate in

Example 2: Decreased dependence on emergency care facilities afterschool program

for non-emergency care of low/mod adults Example 2: Increase in number of low/mod
income residents that seek care from health
program.

Seniors who need meals to maintain health and independence No one qualified for the meals will be waitlisted for

will receive them. meals

DESCRIPTION OF ORGANIZATION

Please provide a description for the organization or agency that is undertaking the activity or project. Strafford
Nutrition & Meals on Wheels has been providing meals and support services to the elderly and low-income disabled
adults in Dover since 1973. Our mission is to help these populations remain independently and safely in their homes by
providing them a healthy meal and monitoring for potential issues on a regular ongoing bases.

AUDIT AND EVALUATION

Does your organization have an annual CPA audit or other financial statement? yes
If yes, please submit most recent audit or financial statements as an attachment to this application.
Is your organization evaluated by outside agencies or programs? yes

If yes, please note the agency/program and how often the evaluation occurs. We are annual review by the state,
county, several towns, grantors, etc. These evaluations vary in form from reports to in person reviews depending on the
source and sometimes the year.

BOARD OF DIRECTORS

Name Residence (city/town)
Steve Goff Somerworth
Chris Maxwell Somersworth
Robin Jarvis Somersworth
Sandra O'Leary Dover
Michelle Robbins Somersworth
Harry Tagan Rochester
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BUDGET

Use box 1 or 2 below to provide a budget. Include all proposed expenses. Note: Documentation must be kept that clearly
tracks the use of the CDBG funds for the requested activities.

1. Public Services (Non-Construction Projects)

A B A+B
D DBG F Total P
over CDBG Funds Other Funding otal Proposed
Requested Budget
Office Supplies
Utilities
Repairs/Maintenance
Travel
Salaries (List relevant positions)
Other: Meals 3,000 21,750 24,750
TOTAL PROPOSED BUDGET:
2. Public Facilities: (Project)
A B A+B
D DBG F Total P
over CDBG Funds Other Funding otal Proposed
Requested Budget
Hard Costs Note: Federal wage rates may apply for some projects. Applicants are encouraged to obtain estimates that
reflect wage rates estimates.
Construction
Other (list)
Total Hard Costs
Soft Costs
Acquisition
Appraisals
Design/Engineering
Other(list):
Total Soft Costs
TOTAL PROPOSED BUDGET:
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FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this
project, if any. Do not include Dover CDBG amount requested.

Funding Source Committed, Pending or Total Amount ($) Explanation
(Name(s) of funding source(s)) Proposed Amount ($):
Committed: 20,000 Federal & State
Federal: Pending: 20,000 are combined
under one
Proposed: contract
Committed: Federal & State
State: Pending: are combined
under one
Proposed: contract
Committed:
Local: Pending:
Proposed:
Committed:
Private: Pending:
Proposed:
Committed:
Portsmouth CDBG: Pending:
Proposed:
Committed:
Rochester CDBG: Pending:
Proposed:
Committed: Combination of
Pending: cI|en.t donatloT\s,
Other: 1,750 outside donations,
Proposed: 1,750 and fundraising
efforts.
Committed:
Total: Pending:
Proposed:

Organizational Commitment: For public facility projects (building addition, new roof, replacement windows, etc.) — indicate
the amount of funds that the organization will be contributing to the project.

Funding Source
(Name of Parent Organization)

Committed, Pending or Proposed

Amount ($)

Explanation

Committed:
Pending:

Proposed:

Total:
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AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period,

i.e. July 1 to June 30 or January 1 to December 31.

Budget Period: from Julyl to June 30 Current Year Next Year (projected)
REVENUES
Federal Funds 816,949 761,512

State Funds

Combined Above

Combined Above

Foundations/Private Contributions 70,606 72,000
United Way
Fundraising or other income 39,789 22,000
Other (describe) Grants 48,610 7,000
Community Dev. Block Grant
(include anticipated request) 2,000 6,000
TOTAL REVENUE 962,954 868,512
EXPENSES
Salaries 326,761 302,000
Fringe Benefits 31,823 28,600
Supplies (include printing/copying) 78,510 59,500
Travel 44,124 50,000
Training 0 2,000
Communications 4,654 4,600
Audit 7,260 7,400
Property Maintenance 9,594 10,000
Service Contracts 3,634 4,000
Construction Supplies/Materials
Other (describe) 437,952 393,393
TOTAL EXPENSES 944,312 861,493
NET (Income - Expenses) 33,642 7,019
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Federal Grantor/Pass-

Federal CDFA

Pass-Through

Passed Through to

Total Federal

Through Number Entity’s Subrecipient Expenditures
Grantor/Program or Identifying
Cluster Title Number
This section doesn't
not appear

applicable to any of
our funding sources

U.S. Dept. of [Agency Name] $ $

Direct Program [Program Name]

Passed Through [Entity Name] S $
[Program Name]

Total U.S. Dept. of [Agency Name] $ $

U.S. Dept. of [Agency Name] $ $

Direct Program [Program Name]

Passed Through [Entity Name] $ $
[Program Name]

Total U.S. Dept. of [Agency Name] $ $

U.S. Dept. of [Agency Name] $ $

Direct Program [Program Name]

Passed Through [Entity Name] $ $
[Program Name]

Total U.S. Dept. of [Agency Name] $ $

Total Expenditure of S S

Federal Awards

NH Dept. of [Agency Name] S S
[Program Name}

Total NH Dept. of [Agency Name] S S

NH Dept. of [Agency Name] S S
[Program Name}

Total NH Dept. of [Agency Name] S S

NH Dept. of [Agency Name] S S
[Program Name}

Total NH Dept. of [Agency Name] S S

Local Assistance: [Agency Name] S S
[Program Name]

Total Local Assistance: [Agency Name] S S

Total State and Local S S

Awards

TOTAL FEDERAL, STATE, & S S

LOCAL ASSISTANCE
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| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,
MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

NOVEMBER 19, 2020
SIGNATURE DATE
JAYMIE CHAGNON EXECUTIVE DIRECTOR
PRINTED NAME TITLE
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FFATA Checklist (contracts $25,000 and over)

The Federal Funding Accountability and Transparency Act (FFATA) require the Office of Management and Budget (OMB) to
maintain a single, searchable website that contains information on all Federal spending awards. As part of this, the City of Dover’s
CDBG program requires all agencies that meet the following thresholds to report when the agencies:

e had a gross income, from all sources, over $300,000 in the agency’s previous tax year, and

e have been awarded $25,000 and over.

Please check box, sign and date below and return form if your agency does not meet the above thresholds. [X]

To Be Filled Out By Dover CDBG Staff

Award title descriptive of the funding action

CFDA program number for grant 14.218

Program source CDBG

Amount of award

To Be Filled Out By Agency

Name of agency receiving award

Address of the entity including:

Place of performance including:

Congressional district

Total compensation and names of top five
executives*

gl lwid|E

DUNS number

Central Contractors Registration (CCR)
number**

*Must give total compensation and names of top five executives if:

(1) More than 80% of annual gross revenues are from the federal government, and those revenues are greater than $25M annually,
and (2) Compensation information is not already available through reporting to the SEC. **Note: Because CCR registration expires
annually, grantees are required to update their CCR information annually.

How do you get a DUNS number?

The unique identifier used in reporting to FFATA is the entity’s Dun & Bradstreet (D&B) Data Universal Numbering System (DUNS)
Number. For subgrantees, OMB has issued interim final guidance requiring such recipients to obtain a valid DUNS number.

DUNS numbers may be requested via the web at: http://fedgov.dnb.com/webform

**What is a CCR and how do you register?

CCR stands for Central Contractor Registration, which is the primary registrant database for the U.S. Federal Government. CCR
collects, validates, stores, and disseminates data in support of agency acquisition missions.

The link to information needed to register and become familiar with CCR is provided below.

Reqistration information: http://www.ccr.gov/startregistration.aspx

November 18, 2020

Signature of Authorized Person Date

Executive Director
Title



http://fedgov.dnb.com/webform
http://www.ccr.gov/startregistration.aspx
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independent Auditors’ Report

Board of Directors

Strafford Nutrition & Meals on Wheels
25 Bartlett Ave. Suite A

Somersworth, NH 03878

We have audited the statement of financial position of Strafford Nutrition & Meals on Wheels (a nonprofit
organization), as of June 30, 2019, and the related statements of activities and cash flows for the year then
ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Strafford Nutrition & Meals on Wheels as of June 30, 2019, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Roy 4 Associates, CPAs, PA

Bangor, Maine
November 5, 2019

Visit us online: www.roycpas.com

209 State St - Bangor, Maine 04401-5412 - Tel: 207-990-8909 - Fax: 207-990-1504
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Strafford Nutrition & Meals on Wheels

STATEMENT OF FINANCIAL POSITION
June 30, 2019

ASSETS

Current assets:
Cash
Unrestricted
Grants receivable
Prepaid expenses

Other current assets
Total current assets

Capital assets:
Equipment
Less: Accumulated depreciation
Total capital assets

Total assets

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable
Leases payable - current portion
Other accrued expenses
Total current liabilities

Noncurrent liabilities:
Leases payable
Total noncurrent liabilities

Total liabilities

Net assets:
Without donor restrictions
Total net assets

Total liabilities and net assets

S

$

281,121
45,937
1,734
2,500

331,292

8,700
(3,263)
5,437

336,729

43,048

2,152
11,986
57,186

3,804
3,804

60,990

275,739

275,739

336,729

The accompanying notes are an integral part of the financial statements.



Strafford Nutrition & Meals on Wheels
STATEMENT OF ACTIVITIES
For the year ended June 30, 2019

Changes in net assets without donor restrictions:

Revenues and gains:

Contributions S 98,137
In-kind donations 69,094
Federal grants 531,151
Other grants 225,831
Other 37,306
Interest income 543

Total revenue, gains, and other support without donor

restrictions 962,062

Expenses and losses:

Gross wages 269,982
Professional fees 6,875
Training 920
Fringe benefits 28,234
Leases/rental 8,340
Repairs and maintenance 983
Supplies 36,589
Food 411,329
Insurance 6,938
Travel - mileage reimbursement 47,551
Sundries 15,368
In-kind services and rent 69,094
Fundraising 5,885
Interest 920
Depreciation 2,175
Total expenses 911,183
Increase in net assets without donor restrictions 50,879

Net assets at beginning of year 224,860
Net assets at end of year S 275,739

The accompanying notes are an integral part of the financial statements.
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Strafford Nutrition & Meals on Wheels
STATEMENT OF CASH FLOWS
For the year ended June 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets S

Adjustments to reconcile changes in net assets to net cash provided by
operating activities:
Depreciation
(Increase) / decrease in accounts receivable
(Increase) / decrease in prepaid expenses
(Increase) / decrease in other current assets
Increase / (decrease) in accounts payable
Increase / (decrease) in other accrued expenses

50,879

2,175
9,607
(488)
(2,500)
10,478
1,627

Net cash provided (used) by operating activities

71,778

CASH FLOWS FROM FINANCING ACTIVITIES:
Principal paid on long-term debt

(1,888)

Net cash provided (used) by investing activities

(1,888)

Net increase (decrease) in cash

Cash at the beginning of period

69,890

211,231

Cash at end of period $

281,121

The accompanying notes are an integral part of the financial statements.
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Strafford Nutrition & Meals on Wheels
NOTES TO FINANCIAL STATEMENTS
June 30, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Strafford Nutrition & Meals on Wheels (a not-for-profit, IRC 501(c)(3) corporation) is an Organization that
exists to provide daily noontime meals to people over 60 years of age in a congregate setting in the
communities of Strafford County, New Hampshire. The program also provides meals on wheels to elderly
and disabled persons in their own homes throughout all of Strafford County. The program provides in
excess of 475 meals per day.

Basis of Accounting

The financial statements have been prepared using the accrual basis of accounting whereby the
Organization reports revenue and gains when earned and expenses when incurred.

Financial Statement Presentation

The financial statements have been prepared in accordance with FASB Accounting Standards Codification
(“FASB ASC”) No. 958, “Not-for-Profit Entities — Presentation of Financial Statements.” Under FASB ASC No.
958, the Organization is required to report information regarding its financial position and activities
according to the following two classes of net assets:

e Net assets without donor restrictions - represent expendable resources that are available for
operations at management’s discretion.

e Net assets with donor restrictions - represent resources restricted by donors as to purpose or by time.
As of June 30, 2019, the Organization did not have any net assets with donor restrictions.

Use of Estimates

The process of preparing financial statements in conformity with accounting principles generally accepted
in the United States of America requires the use of estimates and assumptions by management regarding
certain types of assets, liabilities, revenues, and expenses. Such estimates primarily relate to unsettled
transactions and events as of the date of the financial statements. Accordingly, upon settlement, actual
results may differ from estimated amounts.



Strafford Nutrition & Meals on Wheels
NOTES TO FINANCIAL STATEMENTS
June 30, 2019

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
Income Taxes

The Organization is an exempt organization for federal and state income tax purposes under Section
501(c)(3) of the Internal Revenue Code and similar state provisions. The Organization is not classified as a
private foundation. Certain activities of the Organization are subject to the Federal unrelated business
income tax and similar state provisions. Unrelated business income tax was not generated from these
activities during the year ended June 30, 2019.

The Organization has adopted the provisions of authoritative guidance regarding accounting for uncertainty
in income taxes. The authoritative guidance provides that a tax benefit or liability from an uncertain tax
position should be recognized when it is more likely than not that a position will not be sustained upon
examination. As of June 30, 2019 management has concluded that the Organization had no uncertain
income tax provisions.

Property, Plant and Equipment

Property and equipment are carried at cost or, if donated, estimated market value on the date of receipt.
The Organization’s policy is to capitalize significant assets with a useful life greater than one year. Property
and equipment is depreciated using the straight-line method. Expenditures for maintenance and repairs are
charged against operations.

Equipment 4-10 Years
Depreciation expense was $2,175 in 2019.

Statement of Cash Flows

The Organization considers all short-term investments with an original maturity of three months or less to
be cash equivalents.

Advertising
The Organization expenses advertising as incurred. The Organization had no advertising expense for 2019.

Financial Assets

The Organization has $327,058 of financial assets available within one year of the balance sheet date to
meet cash needs for general expenditure consisting of cash of $281,121 and receivables of $45,937. None
of the financial assets are subject to donor or other contractual restrictions that make them unavailable for
general expenditure within one year of the balance sheet date.

Accounts Receivable

Accounts receivable is derived primarily from funds requested to be reimbursed from government
contracts. These requests are for services and are deemed entirely collectible.




Strafford Nutrition & Meals on Wheels
NOTES TO FINANCIAL STATEMENTS
June 30, 2019

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Donated Goods and Services

The Organization records donated goods and services that meet the criteria for recognition under generally
accepted accounting principles (GAAP) at the estimated fair value of such items.

In-Kind Support

The Organization records various types of in-kind support including facilities, services, and materials
donated by volunteers and local citizens in carrying out its mission. The amounts reported as in-kind
support are reported in accordance with the grant agreements. Certain amounts may not meet the
requirements necessary to be recognized under accounting principles generally accepted in the United
States of America. Generally accepted accounting principles allow contributed services to be recognized
only if the services received create or enhance nonfinancial assets or require specialized skills, provided by
individuals possessing those skills, and would typically need to be purchased if not provided by donation.

CASH

At June 30, 2019 the Organization had $38,790 of deposits in excess of the FDIC insurance limit of
$250,000.



Strafford Nutrition & Meals on Wheels
NOTES TO FINANCIAL STATEMENTS
June 30, 2019

3.

CAPITAL LEASE

The Organization has a capital lease for equipment. Management expects that in the normal course of
business, leases will be replaced by other leases. The following is an analysis of the leased property under
capital lease.

Class of Property
Equipment S 8,700
Less: accumulated amortization 2,175
S 6,525

The following is a schedule by years of future minimum lease payments under capital leases together with
the present value of the net minimum lease payments as of June 30, 2019.

Year Ended June 30

2020 S 2,808
2021 2,808
2022 1,404
Total minimum payments 7,020
Less: amount representing interest (a) 1,064

Present value of future minimum payments (b) $ 5,956

(@) Amount necessary to reduce net minimum lease payments to present value calculated at the
Organization’s incremental borrowing rate at lease inception.

(b) Reflected in the balance sheet as current and noncurrent obligations under capital leases of $2,152 and
$3,804, respectively.

IN-KIND SUPPORT

In-kind (donated) personal services were recorded at a value of $53,094 during the year ending June 30,
2019.




Strafford Nutrition & Meals on Wheels
NOTES TO FINANCIAL STATEMENTS
June 30, 2019

5.

FUNCTIONAL ALLOCATION OF EXPENSES

The table below presents expenses by both their nature and their function for fiscal year June 30, 2019:

2019
PROGRAM ACTIVITIES SUPPORTING ACTIVITIES
Home Programs Supporting Total
Delivered Congregate Subtotal Admin Fundraising Subtotal Expenses

Gross wages $ 192,227 S 23758 $ 215985 S 52,377 S 1,620 S 53,997 § 269,982
Professional fees 1,224 151 1,375 5,500 - 5,500 6,875
Training 460 460 920 - - - 920
Fringe benefits 20,102 2,485 22,587 5,477 170 5,647 28,234
Leases/rental 3,712 459 4,171 4,169 - 4,169 8,340
Repairs and maintenance 437 54 491 492 - 492 983
Supplies 32,564 4,025 36,589 - - - 36,589
Food 366,082 45,247 411,329 - - - 411,329
Insurance 3,111 358 3,468 3,469 - 3,469 6,938
Travel - mileage reimbursement 47,075 - 47,075 476 - 476 47,551
Sundries 10,750 1,328 12,078 3,290 - 3,290 15,368
In-kind services and rent 54,374 6,720 61,094 8,000 - 8,000 69,094
Fundraising - - - - 5,885 5,885 5,885
Interest 552 138 690 230 - 230 920
Depreciation 1,305 326 1,631 544 - 544 2,175

Total expenses S 733,975 S 85509 S 819,484 S 84,024 S 7675 S 91,699 S 911,183

The financial statements report certain categories of expenses that are attributable to more than one
program or supporting function. Therefore, these expenses require allocation on a reasonable basis that is
consistently applied. The expenses that are allocated include depreciation, interest, and office and
occupancy, as well as salaries and benefits, which are allocated on the basis of time and effort.

ECONOMIC DEPENDENCY

Approximately 50% of revenues were received through the Division of Elderly and Adult Services for 2019.
If a significant reduction in the level of this funding were to occur, it would affect the Organization’s ability
to provide programs and services.

EVALUATION OF SUBSEQUENT EVENTS

The Association has evaluated subsequent events through November 5, 2019, the date which the financial
statements were available to be issued.
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APPLICATION

APPLICANT INFORMATION

ggﬁir:;zatton Community Action Partnership of Strafford Tax ID 02-0268636

Name of Program or Project Weatherization Assistance Program

Name of Executive Director Betsey Andrews Parker, MPH

Mailing Address 577 Central Avenue, Dover NH 03820
Physical Address 577Cenral Avenue, Dover NH 03820

Contact Person Bob Arnold Phone 603-435-2500x2350

E-Mail barnold@straffordcap.org Website www.straffordcap.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

X 501(c)(3) [:] For-profit authorized under 570.201(o)
Government
[] Faith-based Organization [] institution of Higher Education

[] other (Explain):

1 unitof

Tax ID # 02-0268636

*DUNS # 009356586 *SAM Expiration Date 12/15/2020

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Dover CDBG funds requested for activity/project: $ 40,000.00

supplement the Weatherization Assistance Program for low income Dover residents.

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or
two sentences (i.e. After School Care for K-4'" grade students. Repair of homeless shelter roof.} Funds will be used to

PROJECT LOCATION

Location(s) where services will be provided or physical improvements will be made. Dover, New Hampshire
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BENEFICIARIES

Beneficiaries:

For FY 2022 (7/1/2021 — 6/30/2022) please provide the estimated number of unduplicated Dover beneficiaries that will
benefit from this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers
will be monitored during the funding year): 12

For FY 2020 (7/1/2019 — 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited
from this activity or program, not necessarily your entire client population: 138

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 ~ 6/30/2021): Yes
If so, how much? $11,813.78, 11 Dover residents as of October 2020.

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) Low-income Households

NARRATIVE — PUBLIC SERVICE ACTVITY ONLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the
use of funds, why the funds are needed and how the funds will ultimately benefit Dover low-moderate income
individuals. The Weatherization Assistance Program (WAP) reduces energy costs for low-income households by increasing
the energy efficiency of their homes while ensuring their health and safety. The overall goal of WAP is to serve those low-
income households in the City of Dover most vulnerable to high energy costs and without the means of making cost-
effective energy conservation improvements to their homes. WAP collaborates with the electric and natural gas utilities’
energy efficiency programs to enhance the weatherization services provided to low-income households.

The weatherization process begins with an energy audit of the home by a certified energy auditor and includes inspecting
and testing of the home and its appliances to determine if improvements can be made to save money on electric and fuel
expenses. If improvements are found to be cost-effective, an installation crew performs insulation, air sealing and
mechanical improvements which will reduce household energy expenditures and increase comfort, safety and health of the
occupants of the home.

Activities include using tests and procedures developed with or approved by Eversource, Unitil and the U.S. Department of
Energy to determine the combination of appropriate measures such as blower door testing, combustion testing, CO testing,
gas leak testing, ventilation and moisture testing of the building envelope. Weatherization and life safety measures may
include:

Insulation

Furnace repair or replacement

Window and door repair or replacement

Low-flow faucets and shower heads

Water heater improvements

Air sealing

Weatherstripping

Pipe insulation

Refrigerator replacement

LED lighting conversion

Mechanical ventilation as required by ASHRAE 62.2 (2016)

Smoke and CO detectors with 10-year battery life

Incidental repairs as outlined in the NH Weatherization Field Guide, 2019 Edition

Other Health and Safety measures as outlined in the NH Weatherization Field Guide, 2019 Edition
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CDBG funding for WAP benefits Dover residents with low or very low incomes in several ways, including:

1.

“nhwh

S

Allowing CAPSC to make improvements to building systems and structures (e.g. health and safety issues and
incidental repairs) that cannot be performed using other funding sources but must be repaired for the site to be
eligible for Weatherization funding.

Allowing Dover projects to comply with the leveraging requirements mandated by Weatherization funding.
Addressing emergency issues not requiring whole-home Weatherization.

Allowing CAPSC to provide assistance during times of the year when other funding sources are not available.
Increasing affordable housing stock in Dover by reducing the operational costs of housing for low-income

families.
Effectively leveraging approximately $2.50 for each dollar invested by the City of Dover from other funding

sources.

Due to funding limitations, there is currently a higher demand for Weatherization services than can be met. CDBG funding
helps supplement the federal and state funds for Weatherization, allowing CAPSC to serve more homes.

Please indicate who prepared the overall cost estimate for the activity. Costs of the project are determined based on the
need of Dover residents and the type of job required. The estimate is prepared by the Weatherization Assistance Program
Manager and approved in accordance with the funding sources used to complete the project.

NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed project (not the organization):

Describe the nature of the project:

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed
benefit populations :

Proposed project starting date:

Proposed project completion date:

Provide a total project cost broken down by major phases of the project (purchase property, clearing &
grading, foundation, building construction, etc.):

Note: Written estimates, based upon the information provided above, are required and must be submitted with
this application. Estimates must be prepared by qualified individuals/companies. Please include three
estimates.
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PERFORMANCE OUTCOME MEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome Measurement
Example 1: Decrease in number of “latch-key kids” Example 1: # of children who participate in
Example 2: Decreased dependence on emergency care facilities | afterschool program
for non-emergency care of low/mod adults Example 2: Increase in number of low/mod
income residents that seek care from health
program.

1. Improve the financial position of clients by improving the 1. Savings-to-investment ratios based on
energy efficiency of their homes. Department of Energy home energy modeling.

2. Decrease the number of homes with safety concerns. 2. # of homes audited and weatherized

3. # of individuals/families remaining in their

3. Increase affordable housing stock in Dover.
homes.

DESCRIPTION OF ORGANIZATION

Please provide a description for the organization or agency that is undertaking the activity or project. At Community
Action Partnership of Strafford County (CAPSC), we strongly believe no one should go without having their basic needs
met. As the leading anti-poverty agency in Strafford County, we strive to empower individuals and families to achieve self-
sufficiency by opening the doors to resources and opportunities that offer a hand up, not a hand out. When we achieve
this goal, we reduce the impact of poverty and build a stronger community.

The mission of CAPSC is to educate, advocate and assist people in Strafford County to meet their basic needs and
promote self-sufficiency. In accordance with its mission, CAPSC offers over sixty coordinated programs designed to have
a measurable impact on poverty and health status among our community’s most vulnerable residents, specifically children
under the age of six, disabled, seniors and those experiencing low-incomes. Programs include nutrition, housing, fuel and
electrical assistance, weatherization, parent and child education, child care, transportation and employment and job
training, all of which are locally defined, planned and managed in partnership with other community agencies. All
programs are designed to increase self-sufficiency and help clients become socially and financially independent.
CAPSC’s goal is to interrupt the cycle of poverty and empower at-risk children, working families and seniors to live move
secure, stable and healthier lives.

CAPSC is governed by a volunteer Board of Directors, one-third of whom are consumers of services. We have over 150
employees and $10 million operating budget which includes federal, state and local funds in addition to foundation and
United Way grants, fees for service, and individual and corporate donations.

In 2018-2019, CAPSC served 10,560 households and provided over $10 million in goods and services in Strafford County
including:
e Housing services to 292 homeless individuals and families
22,094 free summer meals and 32,650 after-school meals to children
3,721 safe, accessible rides to seniors
Employment services to 103 individuals
$3m in utility assistance to 5,540 households
600 children and their families with early childhood education, home visiting and child care
$264,718 in donated/commodity food

Together, these programs provide a holistic approach to self-sufficiency, and offer clients the resources needed to move
out of poverty.

AUDIT AND EVALUATION
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audit occurred in April, 2020.

Is your organization evaluated by outside agencies or programs? Yes

Does your organization have an annual CPA audit or other financial statement? Yes

if yes, please submit most recent audit or financial statements as an attachment to this application.

If yes, please note the agency/program and how often the evaluation occurs. CAPSC is evaluated by the Region One
Office of Head Start; Department of Health and Human Services; NH Office of Strategic Initiatives (OS!); Eversource; Unitil;
the United Way of the Greater Seacoast for program and financial performance. Evaluations occur annually at minimum.
The Weatherization program is evaluated annually to ensure the program is following all federal guidelines. Each
Weatherization job is audited to ensure all Weatherization measures are done correctly. The most recent Weatherization

BOARD OF DIRECTORS

Name

Residence (city/town)

Hope Morrow Flynn

Newington, NH

Alan Brown Rochester, NH
Kristen Collins Berwick, ME

Jean Miccolo Dover, NH

Cindy Brown Somersworth, NH
Don Chick Rochester, NH

Alison Dorow

Barrington, NH

Petros Lazos

Dover, NH

Tom Levasseur

Dover, NH

Terry Jarvis New Durham, NH
Alli Morris Rochester, NH
BUDGET

Use box 1 or 2 below to provide a budget. Include all proposed expenses. Note: Documentation must be kept that clearly
tracks the use of the CDBG funds for the requested activities.

1. Public Services (Non-Construction Projects)

A B A+B
Dover CDBG Funds . Total Proposed
Requested Other Funding Budget
Office Supplies $2,525 $2,525.00
Utilities S0 S0
Repairs/Maintenance $3,200.00 $3,200.00
Travel $2,290.60 $2,290.60
Salaries (List relevant positions) $99,834.52 $99,834.52
Fringe $27,953.67 $27,953.67
Rent $13,760.28 $13,760.28
Insurance $1,350.00 $1,350.00
Training and Technical Support $10,907.00 $10,907.00
Other: Equipment and Computer $2,400.09 $2,400.09
Direct Client Services $40,000.00 $1,238,355.33 $1,278,355.33
Vehicle Operation ] $4,173.00 $4,173.00
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Other program support S0 $4,936.00 $4,936.00
TOTAL PROPOSED BUDGET: $40,000.00 $1,411,685.49 $1,451,685.49
2. Public Facilities: (Project)
A B A+8B
Dover CDBG Funds . Total Proposed
Requested Other Funding Budget
Hard Costs Note: Federal wage rates may apply for some projects. Applicants are encouraged to obtain estimates that
reflect wage rates estimates.
Construction
Other (list)
Total Hard Costs
Soft Costs
Acquisition
Appraisals
Design/Engineering
Other(list):
Total Soft Costs
TOTAL PROPOSED BUDGET:
FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this
project, if any. Do not include Dover CDBG amount requested.

Funding Source Committed, Pending or Proposed Total Amount ($) Explanation
{Name(s) of funding Amount ($):
source(s)) ;
Committed: $195,564.00 $155,343.00 {(DOE} Total:
. $49,989.00 (BWP21) $385,774.00
: Pending: 49,989.00 ’
Federal: endine s $40,221.00(BWP20)
Proposed: $100,000.00 (USDA)
Committed: $1,200,000.00 | $245,000.00 (Unitil) Total:
. $935,000.00 (Eversource) $1,200,000.00
State: Pending: $20,000.00 (NHEC)
Proposed:
Committed:
Local: Pending:
Proposed:
Private: Committed:
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Pending:

Proposed:

Committed:
Portsmouth CDBG: Pending:

Proposed:

Committed: $60,434.74 in

, FY21
R : Pending: 65,000.00 .
ochester CDBG naing $ $65,000.00 in

Proposed: FY22

Committed:
Other: Pending:

Proposed:
Committed: $1,445,553.00

Total: Pending: $65,000.00 $1,510,553.00

Proposed:

Organizational Commitment: For public facility projects (building addition, new roof, replacement windows, etc.) - indicate
the amount of funds that the organization will be contributing to the project.

_ Funding Source " Committed, Pending or Proposed . Explanation
{Name of Parent Organization) Amount ($)
Committed:
Pending:
Proposed:
Total:
AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period,
i.e. July 1 to June 30 or January 1 to December 31.

Budget Period: from to Current Year Next Year {projected)

REVENUES

Federal Funds 10,755,859 10,800,000

State Funds 879,702 700,470

Foundations/Private Contributions

United Way 56,000 56,000

Fundraising or other income 207,800 200,000

Other (describe) Fees for Service, Rent Revenue, In-Kind Donations 1,580,874 1,580,800

Community Dev. Block Grant

(include anticipated request) 25,000 40,000
TOTAL REVENUE 13,505,235 11,976,330
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Note: CAPSC’s budgets are presented in a different manner than requested in this application. We have attached the 2020
and 2021 budgets as Appendices A and B respectively which provide greater detail.
EXPENSES
Salaries 3,839,394 4,402,520
Fringe Benefits 554,136 707,425
Supplies (include printing/copying) 31,490 333,408
Travel 91,881 95,407
Training 152,743 154,126
Consultants and Contract Labor 305,684 351,919
In-Kind Expenses 644,897 816,345
Repairs and Maintenance 57,771 121,445
Equipment and Computers 32,174 26,977
Depreciation 22,240 7,740
Other (describe) Other Program Support 211,291 671,473
TOTAL EXPENSES 13,063,067 13,756,295
NET (Income - Expenses) 442,168 120,081
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Federal Grantor/Pass- Federal CDFA Pass-Through Passed Through to Total Federal
Through Number Entity’s Subrecipient Expenditures
Grantor/Program or identifying
Cluster Title Number
U.S. Dept. of Energy Office of Strategic 14.218 $ $155,343
Initiatives
WAP Program
U.S. Dept. of Health and Office of Strategic 81.042, 93.042 $ $90,210
Human Services Initiatives (BWP Program)
LIHEAP Program
U.S. Dept. of Agriculture Rural Development $ $100,000
Total U.S. Dept. of Labor WIA 17.258 $ $51,527
U.S. Dept. of Health and Workplace Success 93.558 $ $128,070
Human Services
U.S Dept. of Health and Early Head Start, other 93.600, 93.667,
Human Services child care programs 93.945 $4,650,079

Page 13 of 14



$2,737,849

U.S Dept of Health and Office of Strategic 93.568
Human Services Initiatives
LIHEAP

Total Other U.S. Dept. of Multiple Grantees 14.157, 14.231, $313,754

. 14.235, 97.024,
Housing and Urban 14.218, 81,042,
Development 14.235
U.S Dept. of Agriculture Food Assistance 10.569 $120,000.00
Total Expenditure of 510,800,000
Federal Awards
NH Dept. of (Muitiple) Muitiple N/A $700,470
NH Electric Co-op, Home Energy N/A $1,200.000
Eversource, Unitil Assistance
Total Local Assistance: $
Total State and Local $1,900,470
Awards
TOTAL FEDERAL, STATE, & $12,700,470
LOCAL ASSISTANCE

| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,
MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

7N

|
SIGNATURE

Refsey Andrews farkay

PRINTED NA,D}lE

DATE

B

TITLE
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FFATA Checklist (contracts $25,000 and over)

The Federal Funding Accountability and Transparency Act (FFATA) require the Office of Management and Budget (OMB) to
maintain a single, searchable website that contains information on all Federal spending awards. As part of this, the City of Dover’s
CDBG program requires all agencies that meet the following thresholds to report when the agencies:

o had a gross income, from all sources, over $300,000 in the agency’s previous tax year, and

e have been awarded $25,000 and over.

Please check box, sign and date below and return form if your agency does not meet the above thresholds. ]

To Be Filled Out By Dover CDBG Staff
Award title descriptive of the funding action
CFDA program number for grant 14.218
Program source CDBG
Amount of award $40,000.00
To Be Filled Out By Agency

Name of agency receiving award Community Action Partnership of Strafford County
Address of the entity including: 577 Central Avenue, Dover NH 03820
Place of performance including: Dover, NH
Congressional district 1st Congressional District of New Hamphsire

1.

2.
Total c.ompensation and names of top five 3.
executives*

4.

5.
DUNS number 009356586
Central Contractors Registration (CCR)
number**

*Must give total compensation and names of top five executives if:
(1) More than 80% of annual gross revenues are from the federal government, and those revenues are greater than $25M annually,

and (2) Compensation information is not already available through reporting to the SEC. **Note: Because CCR registration expires
annually, grantees are required to update their CCR information annually.

How do you get a DUNS number?
The unique identifier used in reporting to FFATA is the entity’s Dun & Bradstreet (D&B) Data Universal Numbering System (DUNS)

Number. For subgrantees, OMB has issued interim final guidance requiring such recipients to obtain a valid DUNS number.
DUNS numbers may be requested via the web at; http:/fedgov.dnb.com/webform

**What is a CCR and how do you register?

CCR stands for Central Contractor Registration, which is the primary registrant database for the U.S. Federal Government. CCR
collects, validates, stores, and disseminates data in support of agency acquisition missions.

The link to information needed to register and become familiar with CCR is provided below.

Registration information: http://www.ccr.gov/startregistration.aspx

T Ll NES

Signature of Authorized Person Date

(29

Title
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STRATHAM

To the Board of Directors of
Community Action Partnership of Strafford County
Dover, New Hampshire

INDEPENDENT AUDITORS’ REPORT

Report on the Financial Statements

We have audited the accompanying financial statements of Community Action Partnership of
Strafford County (a New Hampshire nonprofit organization), which comprise the statements of
financial position as of December 31, 2019 and 2018, and the related statements of activities,
functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Community Action Partnership of Strafford County as of December 31,
2019 and 2018, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June
24, 2020, on our consideration of Community Action Partnership of Strafford County’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Community Action Partnership
of Strafford County’s internal control over financial reporting and compliance.
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June 24, 2020
Wolfeboro, New Hampshire



COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2019 AND 2018

ASSETS
201 201
CURRENT ASSETS
Cash and cash equivalents $ 1,068,744 $ 749,630
Accounts receivable 1,525,775 1,106,724
Contributions receivable 68,100 63,800
Tax credits receivable - 250,000
Inventory 19,510 13,420
Prepaid expenses 12,570 58,266
Total current assets 2,694,699 2,241,840
NONCURRENT ASSETS
Security deposits 5,350 5,350
Property, net of accumulated depreciation 4,815,150 3,827,963
Other noncurrent assets 27,500 27,500
Total noncurrent assets 4,848,000 3,860,813
TOTAL ASSETS $ 7,542,699 $ 6,102,653
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Demand note payable $ 105,432 $ 165,432
Accounts payable 455,276 408,959
Accrued payroll and related taxes 193,430 161,566
Accrued compensated absences 84,272 94,084
Refundable advances 491,025 415,335
Other current liabilities 4,955 79,421
Total current liabilities 1,334,390 1,324,797
NONCURRENT LIABILITIES
Long term debt 2,566,846 2,814,690
Total liabilities 3,901,236 4,139,487
NET ASSETS
Without donor restrictions 3,330,373 1,307,042
With donor restrictions 311,090 656,124
Total net assets 3,641,463 1,963,166
TOTAL LIABILITIES AND NET ASSETS $ 7,542,699 $ 6,102,653

See Notes to Financial Statements
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2019

Without Donor

CHANGE IN NET ASSETS
REVENUES AND OTHER SUPPORT
Grant revenue
Fees for service
Rent revenue
Public support
In-kind donations

Interest
Fundraising

Total revenues and support

NET ASSETS RELEASED FROM
RESTRICTIONS

Total revenues, support, and net
assets released from restrictions

EXPENSES
Program services

Child services
Community services
Energy assistance
Housing

Weatherization
Workforce development

Total program services
Supporting activities
Management and general
Fundraising

Total expenses

CHANGE IN NET ASSETS BEFORE NONCASH
CONTRIBUTION

NONCASH CONTRIBUTION

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Financial Statements
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With Donor

Restrictions Restrictions Total
$ 8,385,228 $ - $ 8,385,228
2,026,319 - 2,026,319
9,385 - 9,385
492,204 240,031 732,235
699,583 - 699,583
335 - 335
25,334 - 25,334
11,638,388 240,031 11,878,419
585,065 (585,065) -
12,223,453 (345,034) 11,878,419
4,467,961 - 4,467,961
1,084,934 - 1,084,934
2,382,868 - 2,382,868
310,583 - 310,583
1,894,803 - 1,894,803
134,487 - 134,487
10,275,636 - 10,275,636
834,730 - 834,730
93,752 - 93,752
11,204,118 - 11,204,118
1,019,335 (345,034) 674,301
1,003,996 - 1,003,996
2,023,331 (345,034) 1,678,297
1,307,042 656,124 1,963,166
$ 3,330,373 $ 311,090 $ 3,641,463




MMUNITY ACTION PARTNERSHIP OF STRAFFORD NTY

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2018

CHANGES IN UNRESTRICTED NET ASSETS

REVENUES AND OTHER SUPPORT
Grant revenue
Fees for service
Rent revenue
Public support
In-kind donations

Interest
Fundraising

Total revenues and support

NET ASSETS RELEASED FROM
RESTRICTIONS

Total revenues, support, and net
assets released from restrictions

EXPENSES
Program services
Child services
Community services
Energy assistance
Housing

Weatherization
Workforce development

Total program services
Supporting activities
Management and general
Fundraising
Total expenses
CHANGE IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Financial Statements

Without Donor With Donor

Restrictions Restrictions Total
$ 7,846,142 $ - $ 7,846,142
1,773,136 - 1,773,136
25,109 - 25,109
189,972 228,410 418,382
645,330 - 645,330
2,582 - 2,582
34,146 - 34,146
10,516,417 228,410 10,744,827
8,466 (8,466) -
10,524,883 219,944 10,744,827
3,890,640 - 3,890,640
861,420 - 861,420
2,746,649 - 2,746,649
514,700 - 514,700
1,610,027 - 1,610,027
135,528 - 135,528
9,758,964 - 9,758,964
956,693 - 956,693
70,343 - 70,343
10,786,000 - 10,786,000
(261,117) 219,944 (41,173)
1,568,159 436,180 2,004,339
$ 1,307,042 $ 656,124 $ 1,963,166




COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustment to reconcile change in net assets to
net cash provided by operating activities:
Depreciation
Donated property and equipment
Decrease (increase) in assets:
Accounts receivable
Contributions receivable
Tax credits receivable
Inventory
Prepaid expenses
Other noncurrent assets
Increase (decrease) in liabilities:
Accounts payable
Accrued payroll and related taxes
Accrued compensated absences

Refundable advances
Other current liabilities

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Return of deposit on building
Cash paid for debt issuance costs

Payments made on long-term debt
Net borrowings on demand note payable

NET CASH (USED IN) PROVIDED BY FINANCING ACTIVITIES
NET INCREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for interest

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING
AND FINANCING ACTIVITIES
Donated property and equipment

Property and equipment financed by long term debt
See Notes to Financial Statements

6

019 2018
1,678,297 $  (41,173)
175,101 115,671

(1,003,996) -
(419,051) (12,263)
(4,300) 52,000
250,000 (78,000)
(6,090) (1,888)
45,696 (48,657)
- (15,000)

46,317 191,377
31,864 24,118
(9,812) (6,881)
75,690 23,959
(74,466) 58,632
785,250 261,895
(158,292) (80,315)
(158,292) (80,315)
- 200,000
- (53,184)
(247,844) -
(60,000) 60,055
(307,844) 206,871
319,114 388,451
749,630 361,179
1,088,744 $ 749,630
160,999  § 40,830
1,003,996  $ -
- $ 2,867,874




COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

Payroll

Payroll taxes

Fringe benefits

Weatherization material, fuel
and client assistance

In-kind expenses

Consultants and contract labor

Consumable supplies

Rent

Repairs and maintenance

Utilities

Insurance

Meetings, events and training

Depreciation

Travel

Copying and postage

Retirement

Equipment and computer

Interest expense

Indirect costs

Property taxes
Other program support

Total expenses

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2019

Intermediate Management
Child Community Energy Workforce Total Program (Allocation) and
Services Services Assistance Housing Weatherization = Development Services Pools General Fundraising Total

$ 2,189,019 $ 354,869 $ 277,226 $ 61,885 $ 110,799 $ 78,252 $ 3,072,050 $ 106,649 $ 441,704 $ 36,580 $ 3,656,983
164,122 27,441 20,586 4,333 7,274 5,911 229,667 8,416 48,879 2,813 289,775
188,748 25,710 36,852 6,034 12,536 9,765 279,645 7,497 22,254 4,853 314,249
46,338 16,514 1,950,305 158,775 1,685,131 1,499 3,858,562 - - - 3,858,562
290,676 404,468 - - 500 - 695,644 - - 3,939 699,583
263,688 23,990 3,026 15,403 1,110 819 308,036 17,231 93,118 4,995 423,380
372,577 115,909 1,105 5,413 5,023 1,607 501,634 25,407 30,977 1,768 559,786
410,129 26,747 53,052 28,011 6,739 24,103 548,781 (439,922) 28,681 1,649 139,189
29,287 14,801 9,078 3,639 359 1,478 58,642 132,983 12,568 134 204,327
111,389 6,161 12,460 11,403 2,072 5,753 149,238 (12,262) 17,018 517 154,511
96,469 5,697 1,699 5,036 1,959 1,128 111,988 11,349 15,137 207 138,681
98,054 17,231 2,915 180 14,722 195 133,297 5,029 21,668 2,385 162,379
64,288 29,918 391 4,621 3,607 2,320 105,145 - 69,956 - 175,101
98,098 9,027 1,157 1,255 5,852 1,158 116,547 (23,504) 10,948 148 104,139
22,053 528 9,177 115 40 118 32,031 76 3,336 18,958 54,401
13,004 1,578 1,331 280 377 192 16,762 267 11,129 252 28,410
8,130 452 2,453 1,197 24,129 189 36,550 10,224 4,190 - 50,964
- - - - 10,439 - 10,439 150,560 2,156 - 163,155
- - - - - - - - 945 - 945
- - - 2,969 - - 2,969 - - - 2,969
1,892 3,893 55 34 2,135 - 8,009 - 66 14,554 22,629
$ 4,467,961 $ 1,084,934 $ 2,382,868 $ 310,583 $ 1,894,803 $ 134,487 $ 10,275,636 $ - $ 834,730 $ 93,752 $ 11,204,118

See Notes to Financial Statements
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Payroll

Payroll taxes

Fringe benefits

Weatherization material, fuel
client assistance

In-kind expenses

Consultants and contract labor

Consumable supplies

Rent

Repairs and maintenance

Utilities

Insurance

Meetings, events and training

Depreciation

Travel

Copying and postage

Retirement

Equipment and computer

Interest expense

Indirect costs

Other program support

Total expenses

MMUNITY ACTION PARTNERSHIP OF STRAFFORD NTY
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2018
Intermediate Management
Child Community Energy Workforce Total Program (Allocation) And
Services Services Assistance Housing Weatherization = Development Services Pools General Fundraising Total
$ 2,004,209 $ 298,687 $ 288,856 $ 67,055 $ 60,728 $ 70,677 $ 2,790,212 $ 126,143 $ 518,114 $ 27,189 $ 3,461,658
177,664 25,257 20,516 5,684 3,909 6,251 239,281 9,926 41,023 2,119 292,349
154,396 25,018 43,627 5,682 6,943 8,774 244,440 11,689 32,291 3,107 291,527
31,768 35,835 2,314,048 169,204 1,506,818 10,302 4,067,975 - - - 4,067,975
418,854 214,948 3,518 1,000 - - 638,320 2,345 - 4,665 645,330
187,300 14,815 4,039 175,035 774 719 382,682 18,196 67,945 228 469,051
155,500 94,773 5,638 12,483 4,061 3,153 275,608 34,905 14,984 1,412 326,909
330,162 34,579 32,732 29,877 2,392 25,418 455,160 (384,847) 57,802 2,159 130,274
1,218 7,524 7,178 893 27 1,210 18,050 118,877 24,103 7,575 168,605
99,440 6,278 9,956 10,998 1,762 3,735 132,169 (3,880) 18,286 439 147,014
96,110 5,275 1,840 5,049 2,899 1,203 112,376 14,743 12,239 190 139,548
65,699 10,624 4,476 100 4,750 - 85,649 327 44,322 1,299 131,597
59,157 28,327 391 3,955 - 2,320 94,150 - 21,521 - 115,671
87,435 11,624 2,945 996 3,339 1,339 107,678 (12,541) 11,221 978 107,336
4,615 2,009 5,026 75 297 150 12,172 52 4,210 5,060 21,494
12,733 1,321 1,230 418 218 179 16,099 307 5,290 31 21,727
2,813 38,015 442 26,193 6,030 98 73,591 63,582 - 1,314 138,487
- 963 - - 5,080 - 6,043 - 35,506 - 41,549
- - - - - - - - 44,219 - 44,219
1,567 5,548 191 3 - - 7,309 176 3,617 12,578 23,680
$ 3,890,640 $ 861,420 $ 2,746,649 $ 514,700 $ 1,610,027 $ 135,528 § 9,758,964 $ - $ 956,693 $ 70,343 $ 10,786,000

See Notes to Financial Statements
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NOTE 1.

MMUNITY ACTION PARTNERSHIP OF STRAFFORD NTY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization

Community Action Partnership of Strafford County (the Agency) is a 501(c)(3)
private New Hampshire non-profit organization established under the provisions
of the Equal Opportunity Act of 1964. Without services provided by the Agency,
many local residents would be without a means to provide for their basic needs,
including food, education, child care, utilities assistance, transportation, housing,
emergency shelter and access to other services. The mission of the Agency is to
educate, advocate and assist people in Strafford County to help meet their basic
needs and promote self-sufficiency. The vision of the Agency is to eliminate
poverty in Strafford County through compassion, education, self-sufficiency,
transparency, accountability, team work, client focus and professionalism.

In addition to its administrative office located in Dover, the Agency maintains its
outreach capacity by operating program offices in Farmington, Milton, Rochester,
Dover and Somersworth. The Agency is funded by Federal, state, county and
local funds, as well as United Way grants, public utilities, foundation and
charitable grant funds, fees for service, private business donations, and
donations from individuals. The Agency is governed by a tripartite board of
directors made up of elected officials, community leaders from for-profit and non-
profit organizations and residents who are low income. The board is responsible
for assuring that the Agency continues to assess and respond to the causes and
conditions of poverty in its community, achieve anticipated family and community
outcomes, and remain administratively and fiscally sound. The Agency
administers a wide range of coordinated programs to more than 15,000 people
annually, and the programs are designed to have a measurable impact on
poverty and health status among the most vulnerable residents: those under the
age of 6, the elderly and those living in poverty. This coordinated approach is
accomplished by providing a broad array of services that are locally defined,
planned and managed with community agencies.

Basis of Accounting

The financial statements have been prepared using the accrual basis of
accounting in accordance with Generally Accepted Accounting Principles (GAAP)
of the United States.




Financial Statement Presentation

The financial statement presentation follows the recommendations of the
Accounting Standard Codification No. 958-210, Financial Statements of Not-For-
Profit Organizations. Under FASB ASC No. 958-210, the Agency is required to
report information regarding its financial position and activities according to the
following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to
donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Agency. These net assets may be
used at the discretion of the Agency’s management and board of
directors.

Net assets with donor restrictions: Net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary
in nature; those restrictions will be met by actions of the Agency or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with
donor restrictions. When restriction expires, net assets are reclassified
from net assets with donor restrictions to net assets without donor
restrictions in the statement of activities.

At December 31, 2019 and 2018, the Agency had net assets without donor and
with donor restrictions.

Refundable Advances

Grants received in advance are recorded as refundable advances and
recognized as revenue in the period in which the related services are performed
or expenditures are incurred.

Contributions

All contributions are considered to be available for unrestricted use unless
specifically restricted by the donor. Amounts received that are restricted by the
donor for future periods or for specific purposes are reported as temporarily
restricted or permanently restricted support, depending on the nature of the
restriction. However, if a restriction is fulfilled in the same period in which the
contribution is received, the Agency reports the support as unrestricted.

Contributed Services

Donated services are recognized as contributions in accordance with FASB ASC
No. 958, Accounting for Contributions Received and Contributions Made, if the
services (a) create or enhance non-financial assets or (b) require specialized
skills and would otherwise be purchased by the Agency.

Volunteers provided various services throughout the year that are not recognized
as contributions in the financial statements since the recognition criteria under
FASB ASC No. 958 were not met.
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Fair Value of Financial Instruments

Accounting Standard Codification No. 825, “Financial Instruments,” requires the
Agency to disclose estimated fair value for its financial instruments. The carrying
amounts of cash, accounts receivable, inventory, prepaid expenses, accounts
payable, accrued expenses, and refundable advances approximate fair value
because of the short maturity of those instruments.

Inventory
Inventory materials are fixtures for installation and recorded at cost or contributed

value, using the first-in, first-out method.

Property and Depreciation

Property and equipment, which have a cost greater than $5,000, are capitalized
at cost or, if donated, at the approximate fair value at the date of donation.
Specific grants and awards may have a threshold lower than this amount and
that program will abide by those guidelines. Assets are depreciated over their
estimated useful lives using the straight-line method as follows:

Buildings and improvements 15 - 40 years
Furniture, equipment and machinery 3 -10 years
Vehicles 5- 7 years

Depreciation expense aggregated $175,101 and $115,671 for the years ended
December 31, 2019 and 2018, respectively.

Accrued Earned Time

The Agency has accrued a liability of $84,272 and $94,084 at December 31,
2019 and 2018, respectively, for future compensated leave time that its
employees have earned and which is vested with the employee.

Income Taxes

The Agency is exempt from income taxes under Section 501(c)(3) of the Internal
Revenue Code. The Internal Revenue Service has determined the Agency to be
other than a private foundation. The Agency is also exempt from the New
Hampshire Business Enterprise Tax.

Accounting Standard Codification No. 740, “Accounting for Income Taxes”,
establishes the minimum threshold for recognizing, and a system for measuring,
the benefits of tax return positions in financial statements. Management has
analyzed the Agency’s tax position taken on its information returns for the years
2016 through 2019 and has concluded that no additional provision for income
taxes is necessary in the Agency’s financial statements.

Cash and Cash Equivalents
The Agency considers all highly liquid financial instruments with original
maturities of three months or less to be cash equivalents.
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Revenue Recognition Policy

The Agency derives revenue from grants, fees for services, donations, public
support and fundraising. Revenues are recognized when control of these
services are transferred to customers, in an amount that reflects the
consideration the Agency expects to be entitled to in exchange for those
services. Cost incurred to obtain a contract will be expensed as incurred when
the amortization period is less than a year.

Use of Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Advertising Expenses

The Agency expenses advertising costs as they are incurred. Total advertising
costs for the years ended December 31, 2019 and 2018 amounted to $12,558
and $22,000, respectively.

Debt Issuance Costs

As required under FASB Accounting Standards Update No. 2015-03,
amortization expense for the years ended December 31, 2019 and 2018
amounted to $2,156 and $719, respectively and have been included with interest
expense in the statement of activities for each year. The unamortized deferred
financing costs have been included as a reduction of the long term debt (See
Note 9).

In-kind Donations

The Agency pays below-market rent for the use of certain facilities. In
accordance with generally accepted accounting principles, the difference
between amounts paid for the use of the facilities and the fair value of the rental
space has been recorded as an in-kind donation and as an in-kind expense in
the accompanying financial statements. The estimated fair value of the donation
was determined to be $177,259 and $255,313 for the years ended December 31,
2019 and 2018, respectively.

The Agency also receives contributed professional services that are required to
be recorded in accordance with FASB ASC No. 958. The estimated fair value of
these services was determined to be $33,857 and $150,442 for the years ended
December 31, 2019 and 2018, respectively.

The Agency also receives contributed food commodities and other goods that are
required to be recorded in accordance with FASB ASC No. 958. The estimated
fair value of these food commaodities and goods was determined to be $397,292
and $91,175, respectively, for the year ended December 31, 2019. For the year
ended December 31, 2018, the estimated fair value of these food commodities
and goods was determined to be $181,461 and $58,114, respectively.
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NOTE 2.

NOTE 3.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Accordingly, costs have been allocated among
the program services and supporting activities benefited. Occupancy costs have
been grouped and allocated to the programs as a line item. Such allocations have
been determined by management on an equitable basis.

The expenses that are allocated include the following:

Expense Method of allocation
Salaries and benefits Time and effort
Occupancy Square footage/revenues
Depreciation Square footage
All other expenses Approved indirect rate
PROPERTY
As of December 31, 2019 and 2018, property consisted of the following:
2019 2018
Land, buildings and improvements $5,039,871 $3,993,017
Furniture, equipment and machinery 600,526 562,450
Vehicles 327,137 249,779
Total 5,967,534 4,805,246
Less accumulated depreciation 1,152,384 977,283
Net property $4,815,150 $ 3,827,963

LIQUIDITY AND AVAILABILITY
The following represents the Agency’s financial assets as of December 31, 2019
and 2018:

2019 2018
Financial assets at year end:
Cash $ 1,068,744 $ 749,630
Accounts receivable 1,525,775 1,106,724
Contributions receivable 68,100 63,800
Tax credits receivable - 250,000
Total financial assets 2,662,619 2,170,154
Less amounts not available to be used
within one year:
Board designated funds 307,315 307,315

Financial assets available to meet general
expenditures over the next twelve months $ 2,355,304 $ 1,862,839
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NOTE 4.

NOTE 5.

NOTE 6.

NOTE 7.

The Agency’s goal is generally to maintain financial assets to meet 30 days of
operating expenses. As part of its liquidity plan, excess cash is invested in short-
term investments, including money market accounts.

ACCOUNTS RECEIVABLE

Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. Balances that are still outstanding after
management has used reasonable collection efforts are written off through a
charge to the valuation allowance and a credit to accounts receivable. The
allowance for uncollectible accounts was estimated to be zero at December 31,
2019 and 2018. The Agency has no policy for charging interest on overdue
accounts.

CONTRIBUTIONS RECEIVABLE

Contributions receivable represent promises to give, which have been made by
donors but have not yet been received by the Agency. The Agency considers
contributions receivable to be fully collectible; accordingly, no allowance for
contributions receivable has been recorded. Total unconditional promises to give
were as follows at December 31, 2019 and 2018:

2019 2018
Within one year $ 38,057 $ 28,300
In two to five years 30,043 35,500

$ 68100 $ 63,800

TAX CREDIT PROGRAM

The New Hampshire Community Development Finance Authority’s Tax Credit
Program allows New Hampshire businesses to contribute to not-for-profit
community, housing and economic development projects and receive a 75%
New Hampshire state tax credit that can be applied against New Hampshire
business profits, business enterprise and insurance premium taxes. Through this
Tax Credit Program, the Agency did not recognize any revenue during the year
ended December 31, 2019. For the year ended December 31, 2018, the Agency
recognized contribution revenue of $78,000. The total cumulative contribution
revenue raised to date is $250,000 as of December 31, 2019. At December 31,
2019, the Agency had no tax credits receivable. At December 31, 2018, the
Agency had tax credits receivable of $250,000.

PLEDGED ASSETS
As described in Note 8, all assets of the Agency are pledged as collateral under
the Agency’s demand note payable agreement. As described in Note 9, the
building of the Agency is pledged as collateral under the Agency’s mortgage note
payable agreement.
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NOTE 8. DEMAND NOTE PAYABLE
The Agency has available a revolving line of credit with a bank in the amount of
$250,000. The note is payable upon demand, but in the absence of demand, is
due in September 2020. Interest is stated at the prime rate plus 1% which
resulted in an interest rate of 5.75% and 6.50% at December 31, 2019 and 2018,
respectively. The note is collateralized by all the assets of the Agency.

NOTE 9. LONG TERM DEBT
The long term debt at December 31, 2019 and 2018 consisted of the following:

2019 2018
4.90% mortgage payable to Kennebunk Savings
Bank with interest only payments for 36 months
followed by principal and interest payments for
264 months for the first ten years. In 2028
principal and interest payments will adjust to
1.50% above the highest five-year Federal Home
Loan Bank of Boston. The mortgage note payable
is collateralized by the building and leases and
rents of 577 Central Ave. $2,143,096 $2,347,874
5.00% mortgage payable to the New Hampshire
Community Loan Fund of interest only payments
for 36 months followed by principal and interest
payments for 264 months. The mortgage note
payable is collateralized by the building and leases
and rents of 577 Central Ave. 474,778 520,000
Total long term debt before unamortized debt
issuance costs 2,617,874 2,867,874
Unamortized deferred financing cost (51,028) (53,184)
Total long term debt $2566,846 $2,814,690
The schedule of maturities of long term debt at December 31, 2019 is as follows:
Year Ended
December 31 Amount
2020 $ -
2021 18,343
2022 75,657
2023 79,448
2024 83,430
Thereafter 2,360,996
Total $2,617,874
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NOTE 10.

NOTE 11.

NET ASSETS
At December 31, 2019 and 2018, net assets with donor restrictions consisted of
the following:

2019 2018

Summer Meals $ 11914 $§ 51,621
Building Campaign 27,891 488,385
Security deposits 51,584 32,145
Whole Family 163,738 -
Revolving loan fund - 52,736
Fuel assistance 33,995 23,566
Weatherization 3,434 7,671
Coordinated entry 8,147 -
Holiday baskets 3,985 -
Food pantry 2,521 -
Special events 3,881 -

Total $ 311,090 § 656,124

At December 31, 2019 and 2018, net assets without donor restrictions consisted
of the following:

201 201
Undesignated $3,023,0568 $ 999,727
Board designated 307,315 307,315
Total net assets without donor restrictions $3,330,373 $ 1,307,042

LEASE COMMITMENTS

Facilities occupied by the Agency for its community service programs are rented
under the terms of various leases. For the years ended December 31, 2019 and
2018, the annual lease/rent expense for the leased facilities was $111,043 and
$117,534, respectively. Certain equipment is leased by the Agency under the
terms of various leases.

The approximate future minimum lease payments on the above leases are as
follows:

Year Ended
December 31 Amount
2020 $ 64,073
2021 19,633
2022 15,697
2023 1
2024 1
Total $ 99,405
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NOTE 12.

NOTE 13.

NOTE 14.

NOTE 15.

NOTE 16.

RETIREMENT PLAN

The Agency maintains a 403(b) Plan and Trust (the Plan) covering substantially
all employees. Employee contributions to the Plan are made at predetermined
rates elected by employees. Additionally, the Agency provides a matching
contribution equal to 25% of the employee’s contribution up to 5% of the
employee’s compensation. Effective April 1, 2016, the Agency instituted an auto
enrollment feature mandating a minimum 1% employee contribution; however,
employees reserve the right to decline the auto enrollment. Employer matching
contributions for the years ended December 31, 2019 and 2018 totaled $28,408
and $21,727, respectively.

CONCENTRATION OF RISK

The Agency receives a majority of its support from federal and state
governments. For the years ended December 31, 2019 and 2018, approximately
81% and 90%, respectively, of the Agency’s total revenue was received from
federal and state governments. If a significant reduction in the level of support
were to occur, it would have a significant effect on the Agency’s programs and
activities.

CONCENTRATION OF CREDIT RISK

The Agency maintains its cash balances at several financial institutions in New
Hampshire. The balances are insured by the Federal Deposit Insurance
Corporation up to $250,000. The Agency maintains an agreement with its
primary financial institution to collateralize the balances in excess of $250,000.

CONTINGENCIES

The Agency receives grant funding from various sources. Under the terms of
these agreements, the Agency is required to use the funds within a certain period
and for purposes specified by the governing laws and regulations. If expenditures
were found not to have been made in compliance with the laws and regulations,
the Agency might be required to repay the funds. No provisions have been made
for this contingency because specific amounts, if any, have not been determined
or assessed as of December 31, 2019 and 2018.

NONCASH CONTRIBUTION

During the year ended December 31, 2019, the Agency received land and
property as a contribution. The contribution has been recorded at the fair value of
the land and property, totaling $1,003,996. Additionally, the Agency received
$130,000 from the contributor, resulting in a total contribution of $1,133,996.
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NOTE 17.

SUBSEQUENT EVENTS

The impact of the novel coronavirus (COVID-19) and measures to prevent its
spread are affecting the Agency’s business. The significance of the impact of
these disruptions, including the extent of their adverse impact on the Agency’s
financial operational results, will be dictated by the length of time that such
disruptions continue and, in turn, will depend on the currently unknowable
duration of the COVID-19 pandemic and the impact of governmental regulations
that might be imposed in response to the pandemic. COVID-19 also makes it
more challenging for management to estimate future performance of the Agency,
particularly over the near to medium term.

The Agency has remained proactive with its current funding sources, as well as
programs being made available during the COVID-19 pandemic. Prior to
issuance of the audit report, the Agency was able to secure a loan from the
Payroll Protection Program (PPP) offered under the Coronavirus Aid, Relief, and
Economic Security (CARES) Act. The Agency received loan proceeds in the
amount of $97,500. The PPP may be up to 100% forgivable if the funds are used
for certain expenses as specified by the program.

If the Agency does not meet the loan criteria, the unforgiven portion of the PPP
loan is payable over five years at an interest rate of 1%, with a deferral of
payments for the first six months. The Agency intends to use the proceeds for
purposes consistent with the PPP. While the Agency currently believes that its
use of the loan proceeds will meet the conditions for forgiveness of the loan, we
cannot assure you that the Agency will be eligible for forgiveness of the loan, in
whole or in part.

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Nonrecognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date but arose
after that date. Management has evaluated subsequent events through June 24,
2020, the date the December 31, 2019 financial statements were available for
issuance.
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2019

FEDERAL GRANTOR/

PASS-THROUGH GRANTOR/PROGRAM TITLE

U.S. Department of Agriculture
Child and Adult Care Food Program

Child Nutrition Cluster
Summer Food Service Program for Children
National School Lunch Program

Food Distribution Cluster
Emergency Food Assistance Program (Food Commaodities)

Total U.S. Department of Agriculture

U.S. Department of Housing and Urban Development
Supportive Housing for the Elderly
CDBG Entitlement Grants Cluster
Community Development Block Grants / Entitlement Grants
Community Development Block Grants / Entitlement Grants
Emergency Solutions Grant Program
Continuum of Care
Supportive Housing Program

Total U.S. Department of Housing and Urban Development

U.S. Department of Labor
WIA Cluster
WIA Adult Program
WIA Dislocated Worker Formula Grants

Total U.S. Department of Labor/WIA Cluster

U.S. Department of Energy
Weatherization Assistance for Low-Income Persons

Total U.S. Department of Energy

U.S. Department of Health & Human Services
Aging Cluster
Special Programs for the Aging - Title Ill, Part B - Grants for
Senior Energy

Senior Transportation

Maternal, Infant, and Early Childhood Home Visiting Cluster
Affordable Care Act (ACA) Maternal, Infant, and Early
Childhood Home Visiting Program
Promoting Safe and Stable Families
TANF Cluster
Temporary Assistance for Needy Families
Temporary Assistance for Needy Families

Low-Income Home Energy Assistance
Low-Income Home Energy Assistance

Community Services Block Grant

Head Start

Stephanie Tubbs Jones Child Welfare Program
Social Services Block Grant

Total U.S. Department of Health & Human Services
TOTAL

NON-FEDERAL
Home Energy Assistance Program

See Notes to Schedule of Expenditures of Federal Awards

FEDERAL
CFDA
NUMBER

10.558

10.559
10.555

10.569

14.157

14.218
14.218
14.231
14.267
14.235

17.258
17.278

81.042

93.044

93.044

93.505
93.556

93.558
93.558

93.568
93.568

93.569
93.600
93.645
93.667
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PASS-THROUGH
GRANTOR'S NAME

State of New Hampshire Department of Education

State of New Hampshire Department of Education
State of New Hampshire Department of Education

Belknap-Merrimack Community Action Partnership

Dover Housing Authority

City of Dover, New Hampshire

City of Rochester, New Hampshire

State of New Hampshire Department of Health and Human Services
State of New Hampshire Department of Health and Human Services
Community Partners / Behavioral Health / Services

Southern New Hampshire Services, Inc.
Southern New Hampshire Services, Inc.

State of New Hampshire Governor's Office of Energy & Community Services

State of New Hampshire Division of Elderly and Adult services
State of New Hampshire Department of Health and Human Services,
Nutrition & Trans. Services

State of New Hampshire Department of Health and Human Services, DPH,
BPHCS, Maternal & Health Section
State of New Hampshire, DHHS, Division for Children, Youth and Families

State of New Hampshire, DHHS, Division for Children, Youth and Families
Southern New Hampshire Services, Inc.

State of New Hampshire Governor's Office of Energy & Planning
State of New Hampshire Governor's Office of Energy & Planning

State of New Hampshire, DHHS, DFA

Direct Funding

State of New Hampshire, DHHS, Division for Children, Youth and Families
State of New Hampshire, DHHS, Division for Children, Youth and Families

Eversource Energy Service Company

GRANTOR'S NUMBER

4300-Z2Z2Z

4300-22Z
At-Risk After School Care Centers

None

Dover Housing Authority

City of Dover
City of Rochester
05-95-42-423010-7927-102-500731
05-95-42-423010-7927-102-500731
Community Partners

2016-0003
2016-0003

01-02-02-024010-7706-074-500587

010-048-7872-512-0352

05-95-48-48010-78720000-512-500352

05-95-90-902010-5896
05-095-042-421010-29730000-102-500734-42107306

05-095-045-450010-61460000-502-500891-42106603
13-DHHS-BWW-CSP-05

01-02-02-024010-77050000-074-500587
01-02-02-024010-77050000-074-500587

05-95-045-450010-714800000-102-500731
01CH996002 & 01HP000702
05-095-042-421010-29680000-102-500734-42106802
05-095-042-421010-29660000-102-500734-42106603

FEDERAL
EXPENDITURES

$ 117,993

$ 94,468
94,387 188,855
397,292
$ 704,140
$ 30,662

$ 27,802
51,356 79,158
55,255
52,224
434
$ 217,733

$ 28,290
28,612 56,902
$ 56,902
$ 164,711
$ 164,711

$ 2,720
19,394 $ 22,114
184,436
9,557

162,321
94,698 257,019

2,234,146
180,189 2,414,335
357,287
3,752,019
624
35,836
$ 7,033,227
$ 8,176,713
$ 1,609,636



NOTE 1.

NOTE 2.

NOTE 3.

NOTE 4.

NOTE 5.

MMUNITY ACTION PARTNERSHIP OF STRAFFORD NTY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2019

BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule)
includes the federal award activity of Community Action Partnership of Strafford
County under programs of the federal government for the year ended December
31, 2019. The information in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of Community Action Partnership of Strafford
County, it is not intended to and does not present the financial position, changes
in net assets, or cash flows of the Agency.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

INDIRECT COST RATE
Community Action Partnership of Strafford County has elected not to use the ten
percent de minimis indirect cost rate allowed under the Uniform Guidance.

FOOD DONATION
Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.

SUBRECIPIENTS
Community Action Partnership of Strafford County had no subrecipients for the
year ended December 31, 2019.
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Community Action Partnership of Strafford County
Dover, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Community Action Partnership of Strafford County (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of December 31, 2019
and 2018, and the related statements of activities, functional expenses, and cash flows, and
the related notes to the financial statements, and have issued our report thereon dated June
24, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Community
Action Partnership of Strafford County’s internal control over financial reporting (internal control)
to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Community Action Partnership of Strafford County’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Community Action
Partnership of Strafford County’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Community Action Partnership of
Strafford County’s financial statements are free from material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization’s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

/‘/5711/ //fﬂ/m:é’//q Viﬁép /

e e stond (Vssociatior

June 24, 2020
Wolfeboro, New Hampshire
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Community Action Partnership of Strafford County
Dover, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited Community Action Partnership of Strafford County’s compliance with the
types of compliance requirements described in the OMB Compliance Supplement that could
have a direct and material effect on each of Community Action Partnership of Strafford
County’s major federal programs for the year ended December 31, 2019. Community Action
Partnership of Strafford County’s major federal programs are identified in the summary of
auditors’ results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms
and conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Community Action
Partnership of Strafford County’s major federal programs based on our audit of the types of
compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Community Action Partnership of Strafford
County’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of
Community Action Partnership of Strafford County’s compliance.
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Opinion on Each Major Federal Program

In our opinion, Community Action Partnership of Strafford County complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended December 31,
2019.

Report on Internal Control Over Compliance

Management of Community Action Partnership of Strafford County is responsible for
establishing and maintaining effective internal control over compliance with the types of
compliance requirements referred to above. In planning and performing our audit of
compliance, we considered Community Action Partnership of Strafford County’s internal
control over compliance with the types of requirements that could have a direct and material
effect on each major federal program to determine the auditing procedures that are appropriate
in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with
the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Community Action Partnership of Strafford County’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Ilond Mebbonmell i Rybests
/’?ﬁ /~//§ 5/.67/)4?'/4 (}550{}4/1[/}/'/7

June 24, 2020
Wolfeboro, New Hampshire
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MMUNITY ACTION PARTNERSHIP OF STRAFFORD NTY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2019

A. SUMMARY OF AUDITORS’ RESULTS

1.

The auditors’ report expresses an unmodified opinion on whether the financial
statements of Community Action Partnership of Strafford County were prepared in
accordance with GAAP.

. No significant deficiencies relating to the audit of the financial statements are reported in

the Independent Auditors’ Report on Internal Control Over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards. No material weaknesses are
reported.

No instances of noncompliance material to the financial statements of Community
Action Partnership of Strafford County, which would be required to be reported in
accordance with Government Auditing Standards, were disclosed during the audit.

. No significant deficiencies in internal control over major federal award programs are

reported in the Independent Auditors’ Report on Compliance for Each Major Program
and on Internal Control Over Compliance Required by the Uniform Guidance. No
material weaknesses are reported.

The auditors’ report on compliance for the major federal award programs for Community
Action Partnership of Strafford County expresses an unmodified opinion on all major
federal programs.

Audit findings that are required to be reported in accordance with 2 CFR section
200.516(a) are reported in this Schedule.

The programs tested as major were: U.S. Department of Health and Human Services,
Low-Income Home Energy Assistance Program, CFDA 93.568, and U.S. Department of
Agriculture, Child Nutrition Cluster, CFDA, 10.555 (National School Lunch Program),
and CFDA, 10.559 (Summer Food Service Program for Children). NON-FEDERAL,
Eversource Energy Service Company, Home Energy Assistance Program.

The threshold used for distinguishing between Type A and B programs was $750,000.

Community Action Partnership of Strafford County was determined to be a low-risk
auditee.

B. FINDINGS - FINANCIAL STATEMENTS AUDIT

None

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AUDIT

None
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MMUNITY ACTION PARTNERSHIP OF STRAFFORD NTY

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2019

A. FINDINGS - FINANCIAL STATEMENTS AUDIT
2018-001 General Ledger Close and Adjusting Journal Entries
Condition: A significant quantity of adjusting journal entries were provided by the
Organization during the audit. Significant adjusting entries related to the following
areas: cash, accrued payroll, pledges receivable and property. The adjusting entries
were provided by management, and in certain cases, identified by the auditor.

Recommendation: Procedures should be implemented to ensure all required month and
year end journal entries are being recorded in a timely and accurate manner.

Current status: The recommendation was adopted during 2019.
2018-002 Monthly Reconciliations

Condition: Various statement of financial position accounts were not being reconciled to
their subsidiary ledgers on a monthly basis.

Recommendation: Procedures should be implemented to ensure all monthly
reconciliations are being performed.

Current status: The recommendation was adopted during 2019.
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APPLICATION

APPLICANT INFORMATION

Organization The Homeless Center for Strafford County Tax ID 02-0519859

Name of Program or Project HCSC New Shelter Playground Fencing and Surface and Wood Supports

Name of Executive Director Tracy Hardekopf, MS, MPP, SHRM-SCP

Mailing Address P.O. Box 7306
Physical Address Current 9 Isinglas Dr. Rochester, NH at time of Granting 202 Washington Street Rochester, NH 03867

Contact Person Tracy S. Hardekopf Phone 603-332-3065

E-Mail execdirshelter@gmail.com Website www.homelesscenterforstraffco.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

xxstm(c)(s) (] For-profit authorized under 570.201(o) ] unitof
Government
I:I Faith-based Organization I:] Institution of Higher Education

[] other (Explain):

Tax ID # 02-0519859

*DUNS # 961601346 *SAM Expiration Date 10/01/2021 (renewed Annually)

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Dover CDBG funds requested for activity/project: $ 40,000.00

Provide a very brief summary of the actlwty or project for which the funds are requested. Keep responses to one or
two sentences (i.e. After School Care for K-4" grade students. Repair of homeless shelter roof.) Installation of Fence,
Surface, Wood supports and Basketball Hoops at new shelter location

PROJECT LOCATION

Location(s) where services will be provided or physical improvements will be made. 202 Washington Street Rochester,

NH 03839
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BENEFICIARIES

Beneficiaries:

For FY 2022 (7/1/2021 - 6/30/2022) please provide the estimated number of unduplicated Dover beneficiaries that will
benefit from this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers
will be monitored during the funding year): 10 to 30 Dover Residents experiencing homelessness

For FY 2020 (7/1/2019 - 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited
from this activity or program, not necessarily your entire client population: 10

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 - 6/30/2021): no

If so, how much?

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) Homeless Individuals, Homeless Family
Units, Elderly, Disabled all from Low, Moderately Low or Extremely Low income levels.

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the
use of funds, why the funds are needed and how the funds will ultimately benefit Dover low-moderate income
individuals.

Please indicate who prepared the overall cost estimate for the activity.

NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed project (not the organization):

Describe the nature of the project: Installation of fencing and surface material on the large playground at the
new shelter building.

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed benefit
populations : The children that reside at our shelter are in need of safe outdoor activity to benefit their physical and
mental health, to keep childhood obesity rates down and to help the children with their educational capabilities.

Proposed project starting date: 10/01/2021
Proposed project completion date: 06/30/2022

Provide a total project cost broken down by major phases of the project (purchase property, clearing &
grading, foundation, building construction, etc.): The Executive Director reached out to landscape companies
and fencing companies to gather overall estimates for the work. 3 written quotes will be obtained via an RFP for
the work that is to be performed. The actual equipment inside the fenced area will be installed first by parish
members from a local church. The church committed to install the donated playground equipment as soon as
the site work at the new property is finished. SUR is the company donating the equipment. This grant would be
for surface and fencing and posts along with two metal basketball hoops.

Timeline: Installation of Surface Material- Week One, Installation of Basketball Hoops - Week Two, Installation of
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Fencing- Week Three

Note: Written estimates, based upon the information provided above, are required and must be submitted
with this application. Estimates must be prepared by qualified individuals/companies. Please include three
estimates.

PERFORMANCE OUTCOME IVIEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome Measurement
Example 1: Decrease in number of “latch-key kids” Example 1: # of children who participate in
Example 2: Decreased dependence on emergency care facilities afterschool program
for non-emergency care of low/mod adults Example 2: Increase in number of low/mod
income residents that seek care from health
program.
Increase in child wellness # of children utilizing equipment each season

Evaluation by observation of preparedness for

Increase in learning capacity leaming

Decrease in Childhood obesity Qualitative review of children served

DESCRIPTION OF ORGANIZATION

Please provide a description for the organization or agency that is undertaking the activity or project. The Homeless
center for Strafford County provides sheltering and full comprehensive programming for Strafford County individuals and
family units. We serve 42-85 individuals each year currently and expect with our increase capacity at the new location to
serve 60-120 annually.

AUDIT AND EVALUATION

Does your organization have an annual CPA audit or other financial statement? Yes
If yes, please submit most recent audit or financial statements as an attachment to this application.
Is your organization evaluated by outside agencies or programs? Yes

If yes, please note the agency/program and how often the evaluation occurs. SAMS/DUNS/United Way/SOS

BOARD OF DIRECTORS

Name Residence (city/town)

Please see attached BOD listing/document

Page 8 of 13
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BUDGET

Use box 1 or 2 below to provide a budget. Include all proposed expenses. Note: Documentation must be kept that clearly
tracks the use of the CDBG funds for the requested activities.

A B A+B

Dover CDBG Funds . Total Proposed
Requested Qther Eunding Budg:t
Office Supplies
Utilities
Repairs/Maintenance
Travel

Salaries (List relevant positions)

Other:

TOTAL PROPOSED BUDGET:

Construction

A

A+B

Dover CDBG Funds
Reqeted

Other Funding

Total Proposed
__ Budget

Playground Surface Material and 3000.00 0 3000.00

Installation

Basketball Poles and Hoops Installation 4000.00 0 4000.00
Page 9 of 13



for egress

1500 Feet of Six Foot High Black Chain
Link Fencing Installed with three gates

33000.00 ) 0 33000.00

Acquisition

Total Hard

40000.00 0 40000.00

Appraisals

Design/Engineering

Other(list):

Total Soft Costs

TOTAL PROPOSED BUDGET:

40000.00 40000.00

FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this
project, if any. Do not include Dover CDBG amount requested.

Federal:

Committed:
Pending:

Proposed:

State:

Committed:
Pending:

Proposed:

Local:

Committed:
Pending:

Proposed:

Private:

Committed:
Pending:

Proposed:

Portsmouth CDBG:

Committed:
Pending:

Proposed:

Rochester CDBG:

Committed:
Pending:

Proposed:

Other:

Committed:

Page 10 of 13



Pending:

Proposed:

Total:

Committed:
Pending:

Proposed:

Organizational Commitment: For public facility projects (building addition, new roof, replacement windows, etc.) —indicate

the amount of funds that the organization will be contributing to the project.

Committed:
HCSC Pending:
Proposed:

Total: 00

AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period,
i.e. July 1 to June 30 or January 1 to December 31.

Budget Period: from 07/01/2020 to 06/30/2021 Current Year Next Year (projected)
REVENUES
Federal Funds 255000.00 0
State Funds 162495.00 0
Foundations/Private Contributions 20000.00 12500.00
United Way 12500.00 12500.00
Fundraising or other income 20000.00 95000.00
Other (describe) 200000.00 74500.00
Community Dev. Block Grant
(include anticipated request) 101625.00 40000.00
TOTAL REVENUE 771620.00 242000.00
EXPENSES
Salaries 128500.00 168500.00
Fringe Benefits 0 0
Supplies (include printing/copying) 5000.00 5000.
Travel 1200.00 7200.00
Training 1000.00 1000.00
Communications 2000.00 2000.00
Audit 10000.00
Property Maintenance 10000.00
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Service Contracts 20000.00 20000.00
Construction Supplies/Materials 1100000.00 40000.00
Other (describe)
TOTAL EXPENSES 1256700.00 263700.00
NET (Income - Expenses) -485080.00 -21700.00
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Federal CDFA | Pass-Through
| Nomber | Entitys
2021
U.S. Dept. of Housing and Urban Dev. S S
Direct Program CDBG
Passed Through Rochester, New $73,000 $73.000
Hampshire
Total U.S. Dept. of [Agency Name] $ $
U.S. Dept. of Housing and Urban Dev. S s
Direct Program CDBG
Passed Through Dover NH $8625.00 $8625.00
[Program Name])
Total U.S. Dept. of [Agency Name] S $
U.S. Dept. of [Agency Name] $ $
Direct Program [Program Name]
Passed Through [Entity Name] s $
[Program Name])
Total U.S. Dept. of [Agency Name] $ $
Total Expenditure of $81625.00 81625.00
Federal Awards
NH Dept. of Governor's office $162495.00 $162495.00
GOFERR-Cares Act
Total NH Dept. of Revenue S S
NH Dept. of [Agency Name] S $
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[Program Name}
Total NH Dept. of [Agency Name] $ $
NH Dept. of [Agency Name] $ $
[Program Name}
Total NH Dept. of [Agency Name] $ $
Local Assistance: [Agency Name] S $
[Program Name]
Total Local Assistance: [Agency Name] S S
Total State and Local $162495.00 $162495.00
Awards
TOTAL FEDERAL, STATE, & $244120.00 $244120.00
LOCAL ASSISTANCE

| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,
MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

T Hargelost-

PRINTED NAM_E)

))=)) 2020

DATE

fyxpo. DE\F.

TITLE
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FFATA Checklist (contracts $25,000 and over)

The Federal Funding Accountability and Transparency Act (FFATA) require the Office of Management and Budget (OMB) to
maintain a single, searchable website that contains information on all Federal spending awards. As part of this, the City of Dover’s
CDBG program requires all agencies that meet the following thresholds to report when the agencies:

e had a gross income, from all sources, over $300,000 in the agency’s previous tax year, and
e have been awarded $25,000 and over.

Please check box, sign and date below and return form if your agency does not meet the above thresholds. [

To Be Filled Out By Dover CDBG Staff

Award title descriptive of the funding action

CFDA program number for grant 14.218
Program source CDBG
Amount of award
To Be Filled Out By Agency
Name of agency receiving award The Homeless Center for Strafford County
Address of the entity including: Current: 9 Isinglas Drive Rochester, NH 03839 Future: 220 Washington St.
Rochester, NH 03867
Place of performance including: 220 Washington Street, Rochester, NH 03867
Congressional district US Congressional District One (1)
1. N/A
2.
Total compensation and names of top five 3
executives® 2
4.
5:
DUNS number 961601346
Central Contractors Registration (CCR)
number** .

*Must give total compensation and names of top five executives if:

(1) More than 80% of annual gross revenues are from the federal government, and those revenues are greater than $25M annually, and
(2) Compensation information is not already available through reporting to the SEC. **Note: Because CCR registration expires
annually, grantees are required to update their CCR information annually.

How do you get a DUNS number?

The unique identifier used in reporting to FFATA is the entity’s Dun & Bradstreet (D&B) Data Universal Numbering System (DUNS)
Number. For subgrantees, OMB has issued interim final guidance requiring such recipients to obtain a valid DUNS number.

DUNS numbers may be requested via the web at: http:/fedgov.dnb.com/webform

**What is a CCR and how do you register?

CCR stands for Central Contractor Registration, which is the primary registrant database for the U.S. Federal Government. CCR
collects, validates, stores, and disseminates data in support of agency acquisition missions.

The lmk to mformatlon needed to register and become famlllar with CCR is provided below.

/0- 3D ~ 2030

Date

Signatw Authorized Person

s
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FFATA Checklist (contracts $25,000 and over)

The Federal Funding Accountability and Transparency Act (FFATA) require the Office of Management and Budget (OMB) to
maintain a single, searchable website that contains information on all Federal spending awards. As part of this, the City of Dover’s
CDBG program requires all agencies that meet the following thresholds to report when the agencies:

e  had a gross income, from all sources, over $300,000 in the agency’s previous tax year, and

® have been awarded $25,000 and over.

Please check box, sign and date below and return form if your agency does not meet the above thresholds. [J

To Be Filled Out By Dover CDBG Staff

Award title descriptive of the funding action

CFDA program number for grant 14.218
Program source CDBG
Amount of award

To Be Filled Out By Agency

Name of agency receiving award The Homeless Center for Strafford County

Address of the entity including: Current: 9 Isinglas Drive Rochester, NH 03839 Future: 220 Washington St.
Rochester, NH 03867
Place of performance including: 220 Washington Street, Rochester, NH 03867
Congressional district US Congressional District One (1)
1. N/A
2.
Total compensation and names of top five 3
executives*® c
4,
5,
DUNS number 961601346
Central Contractors Registration (CCR)
number**

*Must give total compensation and names of top five executives if:

(1) More than 80% of annual gross revenues are from the federal government, and those revenues are greater than $25M annually, and
(2) Compensation information is not already available through reporting to the SEC. **Note: Because CCR registration expires
annually, grantees are required to update their CCR information annually.

How do you get a DUNS number?

The unique identifier used in reporting to FFATA is the entity’s Dun & Bradstreet (D&B) Data Universal Numbering System (DUNS)
Number. For subgrantees, OMB has issued interim final guidance requiring such recipients to obtain a valid DUNS number.

DUNS numbers may be requested via the web at: http:/fedgov.dnb.com/webform

**What is a CCR and how do you register?

CCR stands for Central Contractor Registration, which is the primary registrant database for the U.S. Federal Government. CCR
collects, validates, stores, and disseminates data in support of agency acquisition missions.

The link to information needed to register and become familiar with CCR is provided below.

Regjstration information: http:/www.ccr.gov/st: istration.aspx
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HOMELESS CENTER FOR STRAFFORD COUNTY

FINANCIAL STATEMENTS

FOR THE PERIODS ENDED JUNE 30, 2020 AND 2019




(603) 742-8894 - FAX (603) 742-6042
680 Central Avenue  Dover, NH 03820

R A I C H E & C O M P A N Y (603) 330-1040 - FAX (603) 330-1041

16 Wakefield Street Rochester, NH 03867

e

(603) 431-6300 - FAX (603) 742-6042

CERTIFIED PUBLIC ACCOUNTANTS, PA 1 NH Avenuc, Suite 125  Portsmouth, NH 03801

To the Board of Directors of
Homeless Center for Strafford County
Rochester, NH 03839

Management is responsible for the accompanying financial statements of Homeless Center for
Strafford County, (a nonprofit corporation) which comprise the Statements of Assets, Liabilities
and Net Assets-Cash Basis as of June 30, 2020 and 2019, and the related Statements of
Revenues and Expenses-Cash Basis for the periods then ended in accordance with the cash
basis of accounting, and for determining the cash basis of accounting is an acceptable financial
reporting framework. We have performed a compilation engagement in accordance with
Statements on Standards for Accounting and Review Services promulgated by the Accounting
and Review Services Committee of the AICPA. We did not audit or review the financial
statements nor were we required to perform any procedures to verify the accuracy or
completeness of the information provided by management. Accordingly, we do not express an
opinion, a conclusion, nor provide any form of assurance on these financial statements.

Management has elected to omit substantially all of the disclosures required by the cash basis
of accounting. If the omitted disclosures were included in the financial statements, they might
influence the user’s conclusions about the Company'’s financial position, results of operations,
and cash flows. Accordingly, these financial statements are not designed for those who are not
informed about such matters.

The supplementary information included in the accompanying Statement of Activities-Budget vs.
Actual for fiscal year ending June 30, 2020 is presented for purposes of additional analysis and
is not a required part of the basic financial statements. The information is the representation of
management. We have performed a compilation engagement on the information. We have not
audited or reviewed the information and, accordingly, do not express an opinion, a conclusion,
or provide any assurance on such information.

We are not independent with respect to the Homeless Center for Strafford County.

"Raiche ¢ Comparny PR, PA

Raiche & Company CPA’s, P.A.
Rochester, New Hampshire

June 8, 2020



HOMELESS CENTER FOR STRAFFORD COUNTY

Statements of Assets, Liabilities and Net Assets-Cash Basis
As of June 30, 2020

Jun 30, 20 Jun 30, 19
ASSETS
Current Assets
Checking/Savings
10000 - Checking-Operations-0244 84,961.34 94,975.20
10001 - Paypal 0.00 92.83
10002 - Waste Management Grant-4897 0.00 14,703.17
10004 - Petty Cash 200.00 200.00
Total Checking/Savings 85,161.34 109,971.20
Other Current Assets
10005 - Profile CD-5127 0.00 226,319.27
Total Other Current Assets 0.00 226,319.27
Total Current Assets 85,161.34 336,290.47
Fixed Assets
13000 - Property, Plant & Equipment
13005 - Land 260,050.00 4,162.00
13030 - Furniture and Equipment 19,013.77 19,013.77
13020 - Leasehold Improvements(Shelter) 24,558.20 24,558.20
Total 13000 - Property, Plant & Equipment 303,621.97 47,733.97
14000 - Accumulated Depreciation -19,813.00 -15,487.00
Total Fixed Assets 283,808.97 32,246.97
Other Assets
Board Restricted
10003 - Profile Bank 180,297.66 2,540.00
10010 - Held in Capital Campaign Accts. 131,322.22 0.00
Total Board Restricted 311,619.88 2,540.00
Donor Restricted
10008 - Capital Campaign-Money Market 116,5628.32 0.00
10007 - Capital Campaign-Savings 5.00 0.00
10008 - Capital Campaign-12 month CD 115,788.90 0.00
10015 - Less Amt without Donor Restrict -131,322.22 0.00
Total Donor Restricted 100,000.00 0.00
Total Other Assets 411,619.88 2,540.00
TOTAL ASSETS 780,590.19 371,077.44
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
24000 - Payroll Liabilities
24030 + State Unemployment Tax 155.50 226.62
Total 24000 - Payroll Liabilities 155.50 226.62
Total Other Current Liabilities 1565.50 226.62
Total Current Liabilities 165.50 226.62
Long Term Liabilities
Loan Land - City of Dover 100,000.00 0.00
PPP Covid 19 Loan 22,487.00 0.00
Total Long Term Liabilities 122,487.00 0.00
Total Liabilities 122,642.50 226.62
Equity
32000 - Without Donor Restrictions 370,850.82 325,161.71
Net Income 287,096.87 45,689.11
Total Equity 657,947.69 370,850.82
TOTAL LIABILITIES & EQUITY g 780,590.19 371,077.44

See Accountants' Compilation Report Page 1 of 1



Statements of Revenues and Expenses-Cash Basis

HOMELESS CENTER FOR STRAFFORD COUNTY

July 2019 through June 2020

Ordinary Income/Expense

Income

43300 - Direct Public Grants

43330 - Foundation and Trust Grants

43400 - Direct Public Support
Restricted - Capital Campaign
Annual Appeal
43410 - Corporate Contributions

43415 -
43420 -
* Federal Savings Bank
43430 -
43435 -
43440 -
43700 -
43445 -

43425

Benevity / Liberty Impact Fund
Eastern Propane

Holy Rosary Credit Union
Knights of Columbus
Northeast Credit Union
Turbocam

United Way

43450 - EFSP Funding

43455 - Individual Contributions
43460 + United Way Grants
Grants Resident Expenses

Total 43445 - United Way

43600 -

Other Corporate Contributions

American Legion

Eversource

Hannafords

Rochester Grange #86

Rochester Lodge of Elks

Rochester Runners

Strafford County Board Realtors
Renaisssance Firearms

43600 - Other Corporate Contributions - Other

Total 43600 - Other Corporate Contributions

43410 -

Corporate Contributions - Other

Total 43410 - Corporate Contributions

Faith Based Org Donations

43550 - Individuals

Total 43400 -

Direct Public Support

Fundraising-Board
Spring Gala Event
Expenses
Spring Gala Event - Other

Total Spring Gala Event

Total Fundraising-Board

44500 - Government Grants
Municipality Donations
41200 - Municipality

44510 -
44515 +
44525 -
44530 -
44540 -
- Somersworth-Facilities
44550 -
44555

44545

Dover-Facilities
Durham-Facilities
Lee-Facilities
Milton-Facilities
Rochester-Facilities

Barrington-Facilities
CDBG-Dover

Total 41200 - Municipality

See Accountants' Compilation Report

Jul"9-Jun20  Jul'18-Jun19 $ Change
6,000.00 1,000.00 5,000.00
24,000.00 3,200.00 20,800.00
256,000.00 50.00 255,950.00
21,113.00 17,125.05 3,987.95
10,193.05 10,901.92 -708.87
0.00 2,500.00 -2,500.00
0.00 1,125.00 -1,125.00
0.00 2,000.00 -2,000.00
1,000.00 0.00 1,000.00
0.00 2,000.00 -2,000.00
12,200.21 12,768.25 -568.04
4,150.00 3,700.00 450.00
1,526.37 2,226.42 -700.05
17,967.92 14,115.70 3,852.22
0.00 -856.11 856.11
23,644.29 19,186.01 4,458.28
0.00 900.00 -900.00
1,000.00 0.00 1,000.00
43.75 536.00 -492.25
75.00 18.00 57.00
0.00 100.00 -100.00
0.00 3,000.00 -3,000.00
0.00 380.00 -380.00
600.00 0.00 600.00
3,000.00 0.00 3,000.00
4,718.75 4,934.00 -216.25
0.00 2,500.00 -2,500.00
51,756.30 57,815.18 -6,168.88
3,100.00 4,723.02 -1,623.02
16,203.51 4,234.15 11,969.36
348,172.81 84,047.40 264,125.41
0.00 -6,573.71 6,573.71
22,985.00 41,758.51 -18,773.51
2298500  35,184.80 -12,199.80
22,985.00 35,184.80 -12,199.80
0.00 1,000.00 -1,000.00
0.00 8,909.50 -8,909.50
500.00 0.00 500.00
1,000.00 0.00 1,000.00
1,000.00 0.00 1,000.00
0.00 16,000.00 -16,000.00
550.00 0.00 550.00
1,000.00 0.00 1,000.00
6,350.00 0.00 6,350.00
10,400.00 24,908.50 -14,509.50

Page 1



HOMELESS CENTER FOR STRAFFORD COUNTY

Statements of Revenues and Expenses-Cash Basis

July 2019 through June 2020

44500 - Government Grants - Other
Total 44500 - Government Grants

45000 - Investments
45020 - Interest-Profile Fund 1
45030 ' Interest-Savings, Short-term CD

Total 45000 + Investments

486400 - Other Types of Income
Holiday Gift Donations
46400 - Other Types of Income - Other

Total 46400 - Other Types of Income

Housing
Individuals

Forfeited Security Deposits
Housing - Other

Total Housing
Total Income

Expense
Property Taxes
Fund Raising Expenses
Gala Event Expenses
Fund Raising Expenses - Other

Total Fund Raising Expenses

62100 + Contract Services
62110 - Accounting Fees
62150 - Outside Contract Services

Total 62100 - Contract Services

62810 - Depreciation Expense
62800 - Facilities Expense
Grounds Maintenance
Janitorial & Pest Control
62840 - Repairs & Maintenance
Shelter
Transitional

Total 62840 - Repairs & Maintenance

Supplies-General

62890 - Utilities - Shelter
Cable
Internet
Water & Sewer

Total 62890 - Utilities - Shelter

Utilities - Transitional Units
Electric
Gas
Heat-10 Rochester
Water & Sewer

Total Utilities - Transitional Units
Total 62800 - Facilities Expense

Miscellaneous expense
65000 - Operations
Advertising

See Accountants' Compilation Report

Jul"9-Jun20  Jul"8-Jun19 $ Change
21,365.00 0.00 21,365.00
31,765.00 25,908.50 5,855.50
418.03 236.63 181.40
5,074.41 2,475.03 2,599.38
5,492.44 2,711.66 2,780.78
0.00 1,000.00 -1,000.00
1,150.00 0.00 1,150.00
1,150.00 1,000.00 150.00
3,944.20 8,782.67 -4,838.47
0.00 2,5684.18 -2,684.18
4,632.80 0.00 4,632.80
8,577.00 11,366.85 -2,789.85
448,142.25 164,420.21 283,722.04
9.00 0.00 9.00
94.36 0.00 94.36
294.22 0.00 294.22
388.58 0.00 388.58
7,667.00 5,144.00 2,623.00
0.00 91.00  -91.00
7,667.00 5,235.00 2,432.00
4,326.00 7.342.75 -3,016.75
50.00 500.00 -450.00
170.70 25.50 145.20
-61.00 1,538.06 -1,599.06
0.00 5,240.44 -5,240.44
-61.00 6,778.50 -6,839.50
4,712.69 3,262.88 1,449.81
364.26 456.33 -92.07
1,012.27 1,101.85 -89.58
0.00 42.30 -42.30
1,376.53 1,600.48 -223.95
0.00 583.85 -583.85
0.00 575.15 -575.15
120.00 988.97 -868.97
0.00 345.01 -345.01
120.00 2,492.98 -2,372.98
6,368.92 14,660.34 -8,291.42
0.00 300.00 -300.00
1560.00 180.00 -30.00



HOMELESS CENTER FOR STRAFFORD COUNTY

Statements of Revenues and Expenses-Cash Basis

July 2019 through June 2020

Jul"9-Jun20  Jul'18-Jun19 $ Change
65010 - Books, Subscriptions, Reference 67.00 217.00 -150.00
Computer Supplies & Repairs 1,780.97 340.00 1,440.97
Drug Testing 144.00 0.00 144.00
Dues 1,091.00 490.00 601.00
Food Purchases 425.83 16.97 408.86
Gifts & Recognition
Other Gifts & Recognition 124.81 0.00 124.81
Volunteer Appreciation 228.44 1,661.53 -1,433.09
Total Gifts & Recognition 353.25 1,661.53 -1,308.28
Licenses & Fees 75.00 0.00 75.00
Lunches - Rotary Club 278.00 62.00 216.00
65040 - Office Expense & Supplies 1,057.97 1,378.42 -320.45
Paypal Fees 165.04 48.20 116.84
65020 - Postage and Delivery Expense 1,105.57 1,033.96 71.61
65030 - Printing and Copying 179.64 0.00 179.64
Resident Transportation 83.10 0.00 83.10
Service Charges-Bank 25.00 1,021.49 -996.49
Supplies - Operations 4,567.73 1,136.85 3,430.88
65050 - Telephone Expense
Cell Phone 480.00 398.66 81.34
Office Telephone 317.18 1,167.29 -850.11
Resident Telephone 0.00 -78.63 78.63
Total 65050 - Telephone Expense 797.18 1,487.32 -690.14
Website Expense 21.17 39.95 -18.78
Total 65000 - Operations 12,367.45 9,113.69 3,253.76
65100 - Other Types of Expenses
Criminai Background Checks 105.00 330.00 -225.00
60940 - Insurance-Employee Health 0.00 -115.27 116.27
65120 - Insurance-Liability, D&O & W.C. 8,697.50 6,648.00 2,049.50
Resident Expenses al o 4,335.71 610.70 3,725.01
Total 65100 + Other Types of Expenses 13,138.21 7,473.43 5,664.78
66000 + Payroll Expenses
11650 - Salaries & Wages 107,065.78 111,797.14 -4,731.36
11560 - Payroll Taxes 8,190.54 8,552.50 -361.96
11680 - State Unemployment Tax 190.36 493.14 -302.78
11590 « Payroll Processing Fees 4,04 5.25 -1.21
Total 66000 - Payroll Expenses 115,450.72 120,848.03 -5,397.31
68300 - Travel and Meetings
68310 - Conference, Convention, Meeting 70.00 0.00 70.00
Gasoline 0.00 81.20 -81.20
Tolls & Parking 9.25 50.00 -40.75
68320 - Travel-Mileage 1,250.25 1,192.85 57.40
Total 68300 « Travel and Meetings 1,329.50 1,324.05 5.45
Total Expense 161,045.38 166,297.29 -5,251.91
Net Ordinary Income 287,096.87 -1,877.08 288,973.95
Other Income/Expense
Other Income
Gain/Loss Sale of Asset 0.00 47,566.19 -47,566.19
Total Other Income 0.00 47,566.19 -47,566.19
Net Other Income 0.00 47,566.19 -47,566.19
Net Income 287,096.87 45,689.11 241,407.76

See Accountants' Compilation Report

Page 3



HOMELESS CENTER FOR STRAFFORD COUNTY

Statement of Revenue & Expenses-Budget vs Actual-Cash Basis
July 2019 through June 2020

See Accountants' Compilation Report

Jul 19 - Jun 20 Budget $ Over Budget
Ordinary Income/Expense
Income
43300 - Direct Public Grants 6,000.00 2,000.00 4,000.00
43330 - Foundation and Trust Grants 24,000.00 31,000.00 -7,000.00
43400 - Direct Public Support
Restricted-Fund A Need Pledged 0.00 11,500.00 -11,500.00
Restricted-State Tax Credits 0.00 80,000.00 -80,000.00
Restricted - Capital Campaign 256,000.00 90,000.00 166,000.00
Annual Appeal 21,113.00 25,000.00 -3,887.00
43410 - Corporate Contributions
43415 - Benevity / Liberty Impact Fund 10,193.05
43435 « Knights of Columbus 1,000.00
43700 - Turbocam s 12,200.21
43445 - United Way
43450 + EFSP Funding 4,150.00 2,500.00 1,650.00
434565 - Individual Contributions 1,5626.37 600.00 926.37
43460 - United Way Grants 17,967.92 14,000.00 3,967.92
Total 43445 - United Way 23,644.29 17,100.00 6,544.29
43600 - Other Corporate Contributions
Eversource 1,000.00
Hannafords 43.75
Rochester Grange #86 75.00
Renaisssance Firearms 600.00
43600 * Other Corporate Contributions - Other 3,000.00
Total 43600 + Other Corporate Contributions 4,718.75
43410 - Corporate Contributions - Other 0.00_ 18,600.00 -18,600.00
Total 43410 - Corporate Contributions 51,756.30 35,700.00 16,056.30
Faith Based Org Donations 3,100.00 7,000.00 -3,900.00
43550 - Individuals 16,203.51» 3,000.00 13,203.51
Total 43400 - Direct Public Support 348,172.81 252,200.00 95,972.81
Fundraising-Board
Spring Gaia Event 22,885.00 48,000.00 -25,015.00
Total Fundraising-Board 22,985.00 48,000.00 -25,015.00
44500 - Government Grants
41200 - Municipality
44510 - Dover-Facilities 0.00 99,999.96 -99,999.96
44515 + Durham-Facilities 500.00
44525 - Lee-Facilities 1,000.00
44530 - Milton-Facilities 1,000.00
44540 - Rochester-Facilities 0.00 50,000.04 -50,000.04
44545 - Somersworth-Facilities 550.00
44550 - Barrington-Facilities 1,000.00
44555 - CDBG-Dover 6,350.00 7,000.00 -650.00
Total 41200 - Municipality 10,400.00 157,000.00 -146,600.00
44500 - Government Grants - Other 21,365.00
Total 44500 - Government Grants 31,765.00 157,000.00 -125,235.00
45000 - Investments
45020 - Interest-Profile Fund 1 418.03 0.00 418.03
45030 - Interest-Savings, Short-term CD 5,074.41
Total 45000 - Investments 5,492.44 0.00 5,492.44
46400 - Other Types of Income 1,150.00
Housing
Page 1



HOMELESS CENTER FOR STRAFFORD COUNTY

Statement of Revenue & Expenses-Budget vs Actual-Cash Basis
July 2019 through June 2020

Jul 19 - Jun 20 Budget $ Over Budget
Individuals 3,944.20 8,000.00 -4,055.80
Housing - Other 4,632.80 8,000.00 -3,367.20
Total Housing 8,677.00 16,000.00 -7,423.00
Total Income 448,142,25 506,200.00 -58,057.75
Expense
Property Taxes 9.00
Fund Raising Expenses
Gala Event Expenses 94.36
Fund Raising Expenses - Other 294.22
Total Fund Raising Expenses 388.58
62100 - Contract Services
62110 - Accounting Fees 7,667.00 5,040.00 2,627.00
62140 - Legal Fees 0.00 25.00 -25.00
62150 + Outside Contract Services 0.00 100.00 -100.00
Total 62100 - Contract Services 7,667.00 5,165.00 2,502.00
62810 - Depreciation Expense 4,326.00 4,326.00 0.00
62800 - Facilities Expense
Grounds Maintenance 50.00 100.00 -50.00
Janitorial & Pest Control 170.70 100.00 70.70
62840 - Repairs & Maintenance
Shelter -61.00 500.00 -561.00
Total 62840 - Repairs & Maintenance -61.00 500.00 -561.00
Supplies-General 4,712.69 500.00 4,212.69
62890 - Utilities - Shelter
Cable 364.26 0.00 364.26
Internet 1,012.27 1,440.00 -427.73
Total 62890 - Utilities - Shelter 1,376.53 1,440.00 -63.47
Utilities - Transitional Units
Heat-10 Rochester 120.00
Total Utilities - Transitional Units 120.00 0.00 : 120.00
Total 62800 - Facilities Expense 6,368.92 2,640.00 3,728.92
65000 - Operations
Advertising 150.00 200.00 -50.00
65010 - Books, Subscriptions, Reference 67.00 250.00 -183.00
Computer Supplies & Repairs 1,780.97 1,775.00 5.97
Drug Testing 144.00 375.00 -231.00
Dues 1,091.00 800.00 291.00
Food Purchases 3 425.83 0.00 425.83
Gifts & Recognition
Other Gifts & Recognition 124.81 0.00 124.81
Volunteer Appreciation 228.44 400.00 s -171.56
Total Gifts & Recognition 353.25 400.00 -46.75
Licenses & Fees 75.00 250.00 -175.00
Lunches - Rotary Club 278.00 360.00 -82.00
65040 + Office Expense & Supplies 1,057.97 500.00 557.97
Paypal Fees 165.04 2,500.00 -2,334.96
65020 - Postage and Delivery Expense 1,105.57 1,200.00 -94.43
65030 - Printing and Copying 179.64 250.00 -70.36
Resident Transportation 83.10
Service Charges-Bank 25.00 50.00 -25.00
Supplies - Operations 4,567.73 0.00 4,567.73

65050 - Telephone Expense

See Accountants' Compilation Report Page 2



HOMELESS CENTER FOR STRAFFORD COUNTY
Statement of Revenue & Expenses-Budget vs Actual-Cash Basis

July 2019 through June 2020

Cell Phone
Office Telephone

Total 65050 - Telephone Expense

Website Expense
Total 65000 - Operations
65100 - Other Types of Expenses

60920 - Business Registration Fees

Criminal Background Checks

65120 - Insurance-Liability, D&0O & W.C.

Resident Expenses

Total 65100 - Other Types of Expenses

66000 - Payroll Expenses
11650 - Salaries & Wages
11560 - Payroll Taxes

11580 - State Unemployment Tax

11590 - Payroll Processing Fees
Total 66000 - Payroll Expenses
68300 - Travel and Meetings

68310 + Conference, Convention, Meeting

Tolls & Parking
68320 + Travel-Mileage

Total 68300 - Travel and Meetings
Total Expense
Net Ordinary income

Net Income

See Accountants' Compilation Report

Jul 19 - Jun 20 Budget $ Over Budget
480.00 480.00 0.00
317.18 886.00 -578.82

797.18 1,376.00 -578.82
2947 432.00 -410.83
12,367.45 10,718.00 1,649.45
0.00 75.00 -75.00
105.00 750.00 -645.00
8,697.50 11,000.00 -2,302.50
4,335.71 v E
13,138.21 11,825.00 1,313.21
107,065.78 126,128.00 -19,062.22
8,190.54 9,648.79 -1,458.25
190.36 2,616.43 -2,326.07
S 4_.04 0.00 4.04
115,450.72 138,293.22 -22,842.50
70.00 0.00 70.00
9.25 50.00 -40.75
1,250.25 1,500.00 -249.75
1,329.50 1,550.00 -220.50
161,045.38 174,517.22 -13,471.84
287,096.87 331,682.78 -44,585,91
287,096.87 331,682.78 -44,585.91

Page 3






APPLICATION

APPLICANT INFORMATION

Organization My Friend’s Place Tax ID 02-0407497

Name of Program or Project Emergency Shelter and transitional Housing

Name of Executive Director Susan Ford

Mailing Address 368 Washington Street, Dover, NH 03820

Physical Address Emergency Shelter is SSA, Transitional Housing: 21/23 Hough Street and 25 East Concord Street, Dover, NH

Contact Person Susan Ford Phone 603-749-3017

E-Mail sford@myfriendsplacenh.org Website www.myfriendsplacenh.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

501(c)(3) ] For-profit authorized under 570.201(o) [] unit of Government
|:| Faith-based Organization [] Institution of Higher Education

[] other (Explain):

Tax ID # 02-0407497

*DUNS # 017249801 *SAM Expiration Date 12/2/2020

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Rochester CDBG funds requested for activity/project: $ 23,360

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or two
sentences (i.e. After School Care for K-4" grade students. Repair of homeless shelter roof.) Replacement of 24 windows at the
Emergency Shelter

PROJECT LOCATION

Location(s) where services will be provided or physical improvements will be made. Emergency Shelter is located at 368
Washington Street, Dover, NH 03820.

BENEFICIARIES

Beneficiaries:

Page 6 of 13




For FY 2022 (7/1/2021 - 6/30/2022) please provide the estimated number of unduplicated Rochester beneficiaries that will

benefit from this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers will be
monitored during the funding year): 40

For FY 2020 (7/1/2019 — 6/30/2020) please provide the number of unduplicated Dover beneficiaries that benefited from this
activity or program, not necessarily your entire client population: 41 in the Emergency Shelter and 5 in Transitional Housing

Were Dover CDBG funds used to fund this activity or project in FY 2021 (7/1/2020 - 6/30/2021): Yes

If so, how much? $115,000 was awarded in Fy19/20 for a kitchen remodel and generator install that could not be completed

due to COVID, in FY 20/21 $15,000 was added to this award. We are currently waiting for the City to go to bid for this project.

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) Homeless single men, women and families.

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed activity (not the organization). This section should describe the use of funds,

why the funds are needed and how the funds will ultimately benefit Rochester low-moderate income individuals.

Please indicate who prepared the overall cost estimate for the activity.

NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed project (not the organization):

Describe the nature of the project: Removal and replacement of 24 windows that are all part of the original building

installed in the late 80’s early 90’s. Currently more than half are broken or in need of parts that have been on back order for

9 months.

Describe how the project will ultimately benefit Dover low/moderate income individuals or Rochester presumed benefit
populations : Shelter guests will be able to open the windows during three quarters of the year to get fresh air. This is also

reduce the overall cost of the shelter to heat in the winter, as the new windows will be more fuel-efficient.

Proposed project starting date: October 21 or April 22 depending on both the City and contractors/materials availability

Proposed project completion date: Roughly 1 week after start barring any significant unforeseen complications

Provide a total project cost broken down by major phases of the project (purchase property, clearing & grading,

foundation, building construction, etc.): $1,168.04 per window, this includes removal and disposal of old window and install

of new one.

Note: Written estimates, based upon the information provided above, are required and must be submitted with this

application. Estimates must be prepared by qualified individuals/companies. Please include three estimates.
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PERFORMANCE OUTCOME IVIEASURES

Provide the outcomes proposed & the method of measurement.

You may list multiple outcomes.

QOutcome

Measurement

Example 1: Decrease in number of “latch-key kids”
Example 2: Decreased dependence on emergency care facilities
for non-emergency care of low/mod adults

Example 1: # of children who participate in afterschool program
Example 2: Increase in number of low/mod income residents
that seek care from health program.

Windows in Bedrooms will not be marked “Locked/Do not open”

Broken windows that are opened will not fall closed, potentially
harming someone.

DESCRIPTION OF ORGANIZATION

Please provide a description for the organization or agency that is undertaking the activity or project. My Friend's Place provides
short term emergency shelter for homeless individuals and families. The average stay for a single person is 60 days while family’s stays
are 90 to 180 days. The transitional housing program provides longer term stays for families who have serious obstacles to obtaining
permanent housing. Families may stay in this program for up to 2 years.

AUDIT AND EVALUATION

Does your organization have an annual CPA audit or other financial statement? Yes

If yes, please submit most recent audit or financial statements as an attachment to this application.

Is your organization evaluated by outside agencies or programs? No

If yes, please note the agency/program and how often the evaluation occurs.

BOARD OF DIRECTORS

Name Residence (city/town)
FX Bruton, Esq., President Dover, NH
Stan Robbins, Vice President Dover, NH
Robert Fuller, CPA, Treasurer Dover, NH
Janet Insolia, Secretary Dover, NH

Phyllis LaPointe, Member

Barrington, NH

Estelle Lewis, Member Dover, NH
Jennifer Stevens, Member Rye, NH
Alicia McLaughlin, Member Dover, NH
John Lewis, Esg., Member Durham, NH
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Vicki Roundy, Esq., Member Barrington, NH

Jacqueline Williams Dover, NH

Tasha Dworjanyn Dover, NH

Brad Gould, Member Dover, NH

Mark Bowen (pending member) Greenland, NH
BUDGET

Use box 1 or 2 below to provide a budget. Include all proposed expenses. Note: Documentation must be kept that clearly tracks
the use of the CDBG funds for the requested activities.

1. Public Services (Non-Construction Projects) !
A B A+B
Dover CDBG Funds
i 1P B
Requested Other Funding Total Proposed Budget
Office Supplies
Utilities
Repairs/Maintenance
Travel
Salaries (List relevant positions)
Program Assistant
Resident Managers x 6
Case Manager
Other:
TOTAL PROPOSED BUDGET:
2. Public Facilities: (Project)
A B A+B
Dover CDBG Funds :
Requested Other Funding Total Proposed Budget

Hard Costs Note: Federal wage rates may apply for some projects. Applicants are encouraged to obtain estimates that reflect wage
rates estimates.

Construction

Other (list) Window replacement

At a cost of $1,168.04 each $23,360 $4,664.96 $28,032.96

Total Hard Costs

Soft Costs

Acquisition

Appraisals

Design/Engineering

Other(list):
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Total Soft Costs

[ |

TOTAL PROPOSED BUDGET:

FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this

project, if any. Do not include Rochester CDBG amount requested.

Funding Source Committed, Pending or Total Amount ($) Explanation
(Name(s) of funding source(s)) Proposed Amount ($): f
Committed: | $95,000* We never know year to year what
: the contract will be however we
: Pending:
e SR & $95,000 do not anticipate it being below
Proposed: this amount
Committed: | $68,000 This is our budget amount for
" FY21, it is $20,000 less than what
Is irect Publi Pending: | $30,000 Ayl
ls.zca ok Unite?r\::: ublie g | $ $98,000 was realized in FY20 and $9,000
Ppafg d Proposed: more than what was realized in
FY19
Committed: | $10,000 We do not anticipate this figure
Private: Dover CDBG Pending: | $ $10,000 being less than this.
Proposed: | $
Committed: We do not apply for this funding
Porisibith CDBS: Pending: as we do not se.rve many
Portsmouth residents and some
Proposed: years have none.
Committed: | $5,000 This is an accurate estimate based
Federal: FEMA/HUD Pending: | $ $5,000 on years of receiving this funding.
Proposed:
Committed: | $29,000 These are funds we receive from
Sthers Service Pending: Cities and towns for the cl-1ents
Fees/Transitional Rent $29,000 they refer to us or from clients
Proposed: themselves with an income
source.
Other: Fundraising efforts Committed: | $100,000 ;\nFI;rhaai:el:;st:mcally "s:;::c:ssfully
(bingo, Holiday Appeal, Pending: | $26,000 n ]
@ames of Chance, special $126,000 amount, the pending amount
’ Proposed: reflects the unknown with COVID-
events)
19.
Committed: | $307,000
Total: Pending: | $56,000 $363,000
Proposed:

Organizational Commitment: For public facility projects (building addition, new roof, replacement windows, etc.) —indicate the
amount of funds that the organization will be contributing to the project.

Funding Source
(Name of Parent Organization)

Committed, Pending or Proposed
Amount (S)

Explanation
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Committed: | $4,664.96 My Friend’s Place is committed to this project however in
: i VID-19 world we are unsure if we will have
. : Panding: an uncertain CO' .
My FrerEpIage = the capacity to commit more funds to this project at this
Proposed: time.
Total:
AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period, i.e.
July 1 to June 30 or January 1 to December 31.

Budget Period: from July 1,2020 to June 30,2020 Current Year Next Year (projected)
REVENUES
Federal Funds $6,000 $6,000
State Funds $80,115 $90,000
Foundations/Private Contributions $78,000 $78,000
United Way $20,000 $20,000
Fundraising or other income $96,200 $140,000
Other (describe) COVID-19 Relief Funds $37,410 SO
Community Dev. Block Grant
(include anticipated request) $52,000 30,000
TOTAL REVENUE $364,325 $364,000
EXPENSES
Salaries $238,824 $239,000
Fringe Benefits $15,600 $16,000
Supplies (include printing/copying) $14,000 $14,000
Travel $1,200 $1,200
Training $300 $300
Communications $6,800 $7,000
Audit N/A N/A
Property Maintenance $31,000 $31,000
Service Contracts $12,150 $12,150
Utilities 33,872 $34,000
Other (describe) Fundraising $2,500 $2,500
Background Checks $400 $400
Resident support services $900 $900
Volunteer Support $500 $500
TOTAL EXPENSES $358,046 358,950
NET (Income - Expenses)

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
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Federal Grantor/Pass- Federal CDFA Pass-Through Passed Through to Sub Total Federal
Through Grantor/Program | Number Entity’s recipient Expenditures
or Cluster Title Identifying
Number
U.S. Dept. of Urban United Way Unknown Unknown $5,400 in FY20/21 $5,400 in FY20/21
Development/FEMA/EFSP Unknown for current FY 50 in current FY
Direct Program [Program Name]
Passed Through [Entity Name] $ $
[Program Name]
Total U.S. Dept. of [Agency Name] $ $
U.S. Dept. of [Agency Name] $ $
Direct Program [Program Name]
Passed Through [Entity Name] S 3
[Program Name]
Total U.S. Dept. of [Agency Name] $ 5
U.S. Dept. of [Agency Name] $ $
Direct Program [Program Name]
Passed Through [Entity Name] $ $
[Program Name]
Total U.S. Dept. of [Agency Name] $ $
Total Expenditure of S S
Federal Awards
NH Dept. of Human Services | My Friend’s Place Unknown 02-0407497 $97,187 $15,521.74
[Program Name}
NERF/CARES ACT NERF Unknown Unknown $37,410.75 $37,410.75
NH Dept. of [Agency Name] S S
[Program Name}
Total NH Dept. of [Agency Name] S $
NH Dept. of [Agency Name] S S
[Program Name}
Total NH Dept. of [Agency Name] $ $
Local Assistance: Dover CDBG Unknown Unknown $16,000 current FY $8,130.10
Rochester CDBG Unknown Unknown $30,000 current FY S0
Total Local Assistance: [Agency Name] $ $
Total State and Local $180,597.75 561,062.59
Awards
TOTAL FEDERAL, STATE, & $180,597.75 $61,062.59
LOCAL ASSISTANCE
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| CERTIFY THAT THE INFORMATION CONTAINED IN THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS,
MISREPRESENTATIONS, INTENTIONAL OMISSIONS, OR CONCEALMENT OF MATERIAL FACTS.

| ¢{2020

SIGNATURE DATE

Susm)/\. FoeD M\xgbc\/\e&f@/

PRINTED NAME TITLE
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Littlefield Construction Services
374 Bay Rd.

Farmington, NH 03835
(603)978-1145/Littlefieldcs@yahoo.com

Responsible Parties:

A. Littlefield Construction Services B. My Friends Place
374 Bay Rd. 368 Washington St
Farmington, NH 03835 Dover, NH, 03820

Date of Estimate: 8/29/2020
Site Location: 368 Washington St, Dover, NH, 03820
lob Description: Window Replacement

1) Demo
a) Remove interior extension jambs, casings, sill and apron
b) Remove exterior casings
c) Remove existing window unit
d) Dispose of all of the above
2) Install
a) Prep opening and install new construction style double hung vinyl window unit
b) Fabricate and install exterior casings, picture frame style- cellular PVC board- modify
siding as necessary
c) Install foam insulation
d) Fabricate and install extension jambs and interior casings, picture frame style — primed
pine and 3 %" colonial
3) Finish
a) Caulk all joints and fill all nail holes — interior and exterior
b) Paint interior to match existing trim, 2 coats
c) Clean up and dispose of any remaining debris

TOERLEBEEE. oxionnsbnsnbensaiihien csnpsssndnsasss pongambanssghbn ssasiios s hnsass buasysssns s gt s R M

**********Notes*******

This price reflect the replacement one of window — all labor, disposal and material costs are
included in this price



Payment Terms:
a. Y due at start, balance due within 30 days of completion.

Owner’s Responsibilities:

a. Promptly notifies Littlefield Construction Services of any changes and/or extra work.

Littlefield Construction Services Rights and Responsibilities:

a. Littlefield Construction Services shall take all reasonable safety precautions with
respect to its work.

b. Littlefield Construction Services shall comply with all laws, ordinances, rules,

regulations, and orders of any public authority bearing on the performance of the
work under agreement.

Parties agree that New Hampshire State Law shall apply to any and all disputes concerning the
above contract.

Client

Signature Date

Littlefield Ce'.mstructlor:rj(zl N% / /// T%E/A ?Ad

1 b / [
Services Signature Date
Q‘*C“\f ~ H' G/C/ 6‘16"%4? o~

Printed Name Title

*Littlefield Construction Services carries liability insurance for up to $1,000,000

*Littlefield Construction Services will honor factory warrantees on all products. All work is
insured against any issues related to installation for 1 year.

This proposal is valid for ten days. All material is guaranteed to be as specified. All work to be completed in a
workmanlike manner according to standard practices. Any alteration from the above specifications involving extra



costs will be executed only upon written orders and will become an extra charge above and beyond the estimate.
All agreements are contingent upon strikes, accidents or delays beyond our control. Owner is responsible for
carrying any flood, fire, tornado, and any other necessary insurance. Any court and/or legal costs associated with
collecting payments shall be reimbursed to Littlefield Construction Services by owner. Littlefield Construction
Services is not responsible for damage caused by deliveries beyond the curb line, including lawns and driveways.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees of
My Friend’s Place
Dover, New Hampshire

We have audited the accompanying financial statements of My Friend’s Place
(a New Hampshire Non-Profit Organization), which comprise the statements of
financial position as of June 30, 2019 and 2018, and the related statements
of activities, functiocnal expenses and cash flows for the yvears then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Pinancial Statements

Management 18 regponsible for the preparation and fair presentation of
thege financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is to express an opinion on these financial statements
based on our audits. We conducted our audits in accordance with auditing
standards generally accepted 1n the United States of America. Theoge
standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statementg are free from material
migstatement.

An audit inveolves performing procedures to obtain audit evidence about the
amounts and discliosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the
risks of material misgstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor consgiders
internal control relevant to the entity’s preparation and feir presentation
of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control,
Accordingly, we express ne guch opinion., An audit also includes evaluating
the appropriateness of accounting pelicies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

(continued)
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Opinion

In our opinion, the financial gtatements referred to above present fairly,
in all material respects, the financial position of My Priend’s Place as of
June 30, 2019 and 2018, and the changes in net assets and its cash flows
for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Hodgdon, Wilson & CGriffin
Portsmouth, New Hampshire

May 28, 2020



MY FRIEND'S PLACE
STATEMENTS OF FINANCIAL POSITION

June 30,
2019 2018
ASSETS
CURRENT ASSETS
Cash and cash equivalents g 153,364 S 146,327
Grants recelvable 36,493 36,245
: Investments 1,169 1,086
i Inventory 2,662 1,422
Prepald expenses 2,610 4 684
Total current assets 196,307 189,764
PROPERTY, PLANT AND EQUIPMENT
Land 87,150 87,150
Buildings and improvements 815,085 815,085
j Furniture and fixtures 42,634 41,071
| Equipment 42 511 13,850
Total property and equipment 987,380 957,156
Less accumulated depreciation 506,504 482,742
Property and equipment, net 480,876 474,414
§ OTHER ASSETS
? Endowment investments 9,760 9,563
f Cash and cash eguivalents 806 2,400
i Total other assets 10,566 12,363
; TOTAL ASSETS g 687,749 4 676,541
i
|
!

LIABILITIES & NET ASSETS

CURRENT LIABILITIES

Accoynts payable s 1,725 s 2,431
Accrued payroell and payroll taxes 3,399 2,832
Accrued earned time 1,985 4,825
Total current liabilities 7,109 10,188
SECURITY DEPOSITS 806 2,400
Total liabilitiles 7,915 12,588

NET ASSETS
Without donor restrictions 665,716 653,990
With donor restrictions 14,118 : 8,963
Totbal net asgsets 679, 834 663,953
TOTAL LIABILITIES AND NBET ASSETS 3 687,749 3 676,541

The accompanying notes are an integral part of these financial statements,
_3-



MY FRIEND'S PLACE

STATEMENTS OF ACTIVITIES
For the Years Ended June 30,

2018

150,636
65,185
16,808

232,629

43,292

22,348
142
{21}

70,761

303,390

275,292
55,685
3,212

339,189

{35,799}

13

(35,786)

699,739

2019
NET ASSETS WITHOQUT DONCR RESTRICTIONS
Public support and revenue:
Public support
Crants g 164,832
Donations 84,024
United Way 18,124
Total public support 266,980
OTHER REVENUE
Gaming revenue, net 77,761
Rent and miscellaneous 28,887
Interest income 87
Unrealized gain {loss) on investments 83
Total other revenue 106,818
Total public support and revenue 373,798
FUNCTIONAL EXPENSES
Program Services 296,690
Management and general 57,922
Pundraising 7,460
Total functicnal expenses 362,072
INCREASE (DECREASE) IN NET' ASSETS WITHOUT
DONOR RESTRICTIONS 11,726
INCREASE {DECREASE}) IN NET ASSETS WITH
DONOR RESTRICTIONS 4,155
INCREASE (DECREASE} IN NET ASSETS 15,881
NEI ASSETS, Beginning 663,953
NET ASSETS, Ending g 679,834

663,953

The accompanying nctes are an integral part of these financial statements.
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MY FRIEND'S PLACE

STATEMENTS OF CASH FLOWS

Years Ended June 30,

2018
CASH FLOWS FROM QPERATING ACTIVITIES
Increase {decrease) in neb assets % 15,881
Adjustments to reconcile change in net assets to
net cash provided (used] by operating activities:
Unrealized {(gain) loss on investments {83
Investment (income) loss 203
Depreciation 23,761
{Increase) decrease in:
Grants receivable {248)
Inventory {1,239
Prepald expenses 2,065
Increase {(decrease) in:
Accounts pavable {706)
Accrued payroll and payroll Laxes 567
Accrued earned Cine {2,940)
Security Deposits {1,594}
Total adjustments 19,786
Net cash provided by operating activities . 35,667
CASH FLOWS FROM INVESTING ACTIVITIES
Acguisition of property, plant and eguipment {30,224)
Acqguisition of investments —
Net cash used by inveating activities {30,224)
CASH FLOWS FROM FINANCING ACTIVITIES
Net increase in cash 5,443
Cash at beginning of year 148,727
CASH AT NI OF YEAR 3 154,170

2018

(35,786)

21
(34)
22,993

22,290
3,513
(92)

163

112
(3,703}

2,107

47,3%0

11,584

(31}

(31}

11,553
137,194

148,727

The accompanying notes are an inkegral part of these financial statements.
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MY FRIEND'’S PLACE
NOTES TC FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization
My Friend’s Place was organized February 3, 1987. The purpose of the

organization is to provide sgafe and supportive emergency and transitiocnal
ghelter to individuals and families experiencing homelessness in Strafford
County, New Hampshire.

Basis of Accounting
Income and expenses are reported on the accrual basis, which means that income

is recognized as it is earned and expenses are recognized as they are incurred
whether or not cash is received or paid out at that time.

Financial Statement Presentation

Under generally accepted accounting principles, My Friend's Place is required
to report informaticon regarding its financial posgition and activities
according to two classes of net assets: net assets without donor restrictions
and net assets with deonor restrictions. In addition, My Friend’s Place 1s
required to present a statement of cash flows.

Cash and Cash Egquivalents

For purposeg of the statement of cash flows, My Friend's Place considers all
highly liquid investments available for current use with an initial maturity
of three months or legs to be cash equivalents.

Cash does not include $8,568 and $9,619 held by the Organization as of June

30, 2019 and 2018, respectively. Ags reguired by State of New Hampshire
regulationg, this amount was held by the Organization in a separate account to
be used as prizes for Bingo games. This cash 1s not available for any other
purpose.

Crantg Receivable
Grants recelvable vrepresents amounts due from federal, state and local
governments and from the United Way for grant revenue which has been earned.

Marketable Securitieg

Investments in marketable securities with readily determinable fair values and
all investments in debt =zecurities are reported at their fair wvalues in the
statement of financial position. Unrealized gains and losses are included in
the change in net assets.




MY FRIEND'S PLACE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

Promiges to Give

Contributions are recognized when the donor makes a promise to give to My
Friend’s Place that is, in substance, unconditional. Contributions that are
restricted by the donor are reported as increases in net assets without denor
restrictions if the restrictions expire in the fiseal vear in which the
contributions are recognized. All other donor-restricted contributions are
reported as increases in net assets with donor restrictions depending on the
nature of the restrictiong. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. An
allowance for uncellectible unconditiconal promiges to give 1is established
based on historical experience and management’s evaluation of outstanding
unconditional promises to give at the end of each year. As of June 30, 2019
and 2018, the balance of Promises to Give was $0 and $0, respectively.

Fair Value of Financial Instruments

Unless otherwise indicated, the fair wvalues of all reported assets and
liabilities which represent financial instruments, none of which are held for
trading purposes, approximate the carrying values of such amounts.

Inventory
Inventory of Bingc materials and supplies are recorded at the lower of cost

{first in, first out basig) or market.

Property, Plant and Eguipment

Property and equipment are recorded at cost for those items which have been
purchased, and at estimated fair wvalues for those items which have been
donated. The cogt bagis of the land and buildings acguired by My Friend’s
Place is allocated based on real estate tax valuation. The cost of bulldings
and improvements is recovered using the straight-line method over estimated
useful lives of 10 to 40 years. The cost of furniture, fixtures and equipment
ie recovered using the straight-line methed over estimated useful lives of 5
to 15 years.

Contribukbionsg

Contributions received are recorded as net assets with donor restrictions or
net assets without donor restrictions depending on the existence or nature of
any deonor restrictions.

Donated Services

Contributions of sarvices are recognized in the financial statements if the
services enhance or create nonfinancial assetg or require specialized skills,
are provided by individuels possessing those skills, and would typically need
to be purchased i1f not provided by donation. My Friend’s Place typically
receives contributed services Lo assist with general administrative and
maintenance tasks. For the years ended June 30, 2019 and 2018, no amounts for
contributions of services were reccgnized in the financial statements.




MY FRIEND'S PLACE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Donated Materialsg

My Friend’s Place records donated materials at fair walue. Donations of food,
personal care itemg and household supply items for the use of residents are
not recorded in the financial statements because of the difficulty in
determining fair value.

Functional Alleocation of Expenses
The costs of the variocus programs and other activities have been gummarized on
a functional basis. 2Accordingly, costs have been allocated among the programs
and supporting services benefited.

Income Taxes

My Friend’s Place has received a letter of determination dated June 20, 1988
from the Internal Revenue Service adviging 1t that it gqualifies as a non-
profit organization under Section 501(c)(3) of the Internal Revenue Code and,
therefore, it is nct sgubject to income tax. My Friend's Place is classified
as other thamn a private foundation.

Use of Estimates

The preparabion of financial statements in conformity with generally accepted
accounting principles reguires management to make estimates and assimptions
that affect certaln reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Subsequent Fvents
Management has evaluated subseguent events through May 28, 2020, the date
that the financial statements were available to be issued.

Management is currently evaluating the recent introduction of the COVID-19
virus and ite impact on the not-for-profit industry and has concluded that
while it i1s reasonably possibie thalt the virus could have a negative effect on
the fair wvalue of My Priend's Place financial position and results of
operations, the specific impact is not readily determinable as of the date of
these financial statements. The financial statements do not include any
adjustments that might result from the outcome of this uncertainty.
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MY FRIEND’S PLACE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE B - ENDOWMENT INVESTMENTS

My TFriend’'s Place 1s a beneficiary of an agency endowment fund at The New
Hampshire Charitable Foundation, Pursuant to the terms of the resolution
establishing thig fund, property contributed to The New Hampshire Charitable
Foundation is held as a separate fund designated for the benefit of My

Friend’s Place. 1In accordance with i1tg spending policy, the Foundation makes
distributions from the funds ke My Friend’s Place. The distributions are
approximately four percent of the market value of the fund per year. The

estimated value of the future distributicng from the fund is included in these
financial statements, however, all property in the fund was contributed to The
New Hampshire Charitable Foundation to be held and administered for the
benefit of My Friend’s Place.

NOTE C - ACCRUED EARNED TIME

Accrued earned time consigts of a liability for future compensated leave time
that is vested with the employees.

NOTE D - NET ASSETS WITH DONOR RESTRICTICNS

As of June 30, 2019 and 2018, My Friend's Place has net assets with donor
regtrictions of §9,760 and §9,%63, resgpectively, invested with The New
Hampshire Charitable Foundation. In addition, for the vyear ended June 30,
2019, My Friend’s Place has net assets with donor restrictions of $4,358 held
for the purchase of computer eguipment.

NOTE E - GAMING REVENUE, NET

Gaming revenue, net primarily represents amounts from weekly Bingo nights.
Expenses consist of prizes and awards, hall rental, state taxes, licenses and
supplies.

For the year ended June 30, 2019, gaming revenue, net of $77,761 consisted of
gaming revenue of $802,000 less expenses of §5724,239.

For the yvear ended June 30, 2018, gaming revenue, net of $48,292 consisted of
gaming revenue of $708,942 less expenses of $660,650.
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MY FRIEND’'S PLACE
NOTES 70 FINANCIAL STATEMENTS (CONTINUED)

NOTE F - RETIREMENT PLAN

My Friend’s Place has adopted a 403(b) retirement plan. Under the plan,
employees who meet certain age and length of service requirements may elect to
defer a percentage of their salary, subject to Internal Revenue Service
limits. My Friend's Place matches the employee deferral up to 3% of the
employeae’'s salary. For the vears ended June 30, 201% and 2018, retirement
expense was $2,870 and §2,656, respectively.

NOTE G - LEASING ARRANGEMENTS

My Friend's Place rents property under cancelable leasing arrangements. Lease
expense was $360 and $%933 for the years ended June 30, 2019 and 2018,
regpectively.

NOTE H - ECONCMIC DEPENDENCY

My Friend's Place contracts are generally with government agencies and,
therefore, the majority of itgs receivables and a significant amount of its
revenue are derived from that source.

In addition, My Friend's Place has received a significant amount of its
fundraising revenue from the operation of bingo games.

NOTE I - COMMITMENTS AND CONTINGENCIES

During the vear ended June 30, 1998, My Friend's Place received a grant from
the United S8States Department of Housgsing and Urbkan Development {(HUD). The
599,566 grant was used towards the acgquisition of a transitional housing
facility located at 21-22 Hough Street in Dover, New Hampshire. Under the
terms of the grant, My Friend's Place would have to receive authorizaticon from
HUD in order to convert the transitional housing facility to another use.
Failure to recelve authorization from HUD would result in repavment of the
grant to HUD.

My Friend's Place raceived money under variocus state and federal grants.
Under the terms of these grants, My Friend's Place wags required to use the
money within the grant period for purposes specified in the grant proposal. If
expenditureg of the grant were found not to have heen made in compliance with
the proposals, My Friend's Place might be required to repay the grantor’s
funds.
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MY FRIEND'S PLACE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE J - RESTATEMENT OF FINANCIAL STATEMENTS

Certain items previcusly reported in the financial statements for the year
ended June 30, 2018 have been reclassified to facilitate comparability with
the presentation of the June 30, 2019 financial statements. The reclassified
items include the change from three categories of net asgsebs to two categorles
of net assets as well as certain disclosures reguired by generally accepted
accounting principles. In addition, inventory of Bingo materials and supplies
decreased $4,052. Gaming revenue, net decreased 84,052 and the decrease in net
assets without donor restrictions decrsased $4,052.

NOTE K — LIABILITY AND AVATLABILITY OF FINANCIAL ASSETS
My Friend’s Place’s financial asgets, reduced by amounts not available for

general use because of contractual or donor-imposed restrictions within one
yvear of the balance sheet date, consisted of the following as of June 30,

2019 2018
Cash § 153,364 S 146,327
Invesgtments 1,169 1.086
154,533 147,413

Less those unavailable for
General expenditures within
One vyear, due to:

Contractual or donor imposed
restrictions 4,358 -
Board designations -

Financial assets avalilable
To meet cash needs for
General expenditures within

One year : 5.150,175 5..147,413

My Friend's Place isg substantially suppeorted by public support. As part of the
liquidity management of My Friend’'s Place, it has a policy to structure its
financial assets to be available as its general expenditures, liabilities, and
other obligationg come due.
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CDBG APPLICATION

CITY OF DOVER, NH
COMMUNITY DEVELOPMENT BLOCK GRANT
FY2022

APPLICANT INFORMATION

Organization City of Dover Tax ID 02-6000230

Name of Program or Project City Hall Barrier Removal FY22

Name of Executive Director J.Michael Joyal. Jr., City Manager

Mailing Address 288 Central Ave, Dover NH 03820
Physical Address 288 Central Ave, Dover NH 03820

Contact Person Christopher Parker Phone 603-516-6008

E-Mail c.parker@dover.nh.gov Website www.dover.nh.gov

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

[] 501(c)(3) [] For-profit authorized under 570.201(o) X Unit of Government
|:| Faith-based Organization |:| Institution of Higher Education

[] other (Explain):

Tax ID # 02-6000230

*DUNS # 099359168 *SAM Expiration Date

* Important notice regarding new mandatory federal reporting requirements: The Federal Funding Accountability and Transparency Act requires
sub-recipients receiving federal funds to register with Dunn and Bradstreet to obtain a DUNS number and complete or renew their registration in
the System for Award Management (SAM). For information on how to obtain a DUNS number and register in SAM please visit
https://fedgov.dnb.com/webform and https://sam.gov/SAM/. Completing these registration processes is free, but may take up to 15 days to
complete. The City will not commit funds without this information.
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https://fedgov.dnb.com/webform
https://sam.gov/SAM/

ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Dover CDBG funds requested for activity/project: $ $70,000

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or two
sentences (i.e. After School Care for K-4'" grade students. Repair of homeless shelter roof.) Renovations to City Hall to address
ADA Compliance/Barrier Removal requirements.

PROJECT LOCATION

Location(s) where services will be provided or physical improvements will be made. Dover City Hall.

BENEFICIARIES

Beneficiaries:

For FY2021 (7/1/21 - 6/30/22) please provide the estimated number of unduplicated Dover beneficiaries that will benefit from
this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers will be monitored during
the funding year): Approximately 1,000 people

For FY2020 (7/1/19 — 6/30/20) please provide the number of unduplicated Dover beneficiaries that benefited from this activity or
program, not necessarily your entire client population: N/A

Were Dover CDBG funds used to fund this activity or project in FY2021 (7/1/20 - 6/30/21): No

If so, how much? NA

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) Improvements targeted to address two CDBG Presumed
Benefit groups (“elderly” and “severely disabled adults”)

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed Activity.....not the Organization. This section should describe the use of
funds, why the funds are needed and how the funds will ultimately benefit Dover low-moderate income individuals. N/A

Please indicate who prepared the overall cost estimate for the activity. N/A
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NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed Project....not the Organization:

Describe the nature of the project: ADA based improvements to City Hall including modifications to first floor bathrooms,
installation of compliant signage/information and removal of barriers/objects to access.

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed benefit
populations : Improvements are eligible as they target HUD identified “presumed benefit” population groups of “elderly”
and “severely disabled adults”.

Proposed project starting date: Fall, 2021
Proposed project completion date: Spring, 2022

Provide a total project cost broken down by major phases of the project (purchase property, clearing & grading,
foundation, building construction, etc.): Design and Oversight @ $10,000.00; Construction (demo, plumbing, electrical,
carpentry, fixtures, etc.) @ $55,000.00; Signage @ $5,000.00

Note: Written estimates, based upon the information provided above, are required and must be submitted with this
application. Estimates must be prepared by qualified individuals/companies. Please include three estimates.

PERFORMANCE OUTCOME IMEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome Measurement
Example 1: Decrease in number of “latch-key kids” Example 1: # of children who participate in afterschool program
Example 2: Decreased dependence on emergency care facilities Example 2: Increase in number of low/mod income residents
for non-emergency care of low/mod adults that seek care from health program.
Completed improvements consistent with barrier removal/ADA
Improved access )
compliance.

ORGANIZATION

DESCRIPTION OF ORGANIZATION

Please provide a description for the Organization that is undertaking the activity or project. City of Dover

AUDIT AND EVALUATION

Does your organization have an annual CPA Audit? Yes
If yes, please submit most recent Audit.
Is your organization evaluated by outside agencies or programs? Yes

If yes, please note the agency/program and how often the evaluation occurs. Government Finance Officers Association of the
United States and Canada
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BOARD OF DIRECTORS

Name Residence (city/town)

N/A

BUDGET

Use box 1 or 2 below to provide a budget. Include all proposed expenses.

1. Public Services (Non-Construction Projects)

A B A+B
Dov:regll:::s(:::nds Other Funding Total Proposed Budget
Office Supplies
Utilities
Repairs/Maintenance
Travel

Salaries (List relevant positions)

Other:

ToTAL PROPOSED BUDGET:
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2. Public Facilities: (Project)
A B A+B
D DBG F
over CDBG Funds Other Funding Total Proposed Budget
Requested
Hard Costs Note: Federal wage rates may apply for some projects. Applicants are encouraged to obtain estimates that reflect wage
rates estimates.
Construction 60,000.00 60,000.00
Other (list)
Total Hard Costs
Soft Costs
Acquisition
Appraisals
Design/Engineering 10,000.00
Other(list): 10,000.00
Total Soft Costs
TOTAL PROPOSED BUDGET: 70,000.00 0 70,000.00

FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this project, if
any. Do not include Dover CDBG amount requested.

Funding Source
(Name(s) of funding source(s))

Committed, Pending or Proposed
Amount ($):

Total Amount (S)

Explanation

Federal:

Committed:
Pending:

Proposed:

na

State:

Committed:
Pending:

Proposed:

na

Local:

Committed:
Pending:

Proposed:

In-kind: Community Services
oversight.

Private:

Committed:
Pending:

Proposed:

na

Portsmouth CDBG:

Committed:

Pending:

na

CDBG FY2022 Application
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Proposed:

Committed:
Rochester CDBG: Pending: na

Proposed:

Committed:
Other: Pending: na

Proposed:

Committed:

Total: Pending: na

Proposed:

Organizational Commitment: For Public Facility Projects (building addition, new roof, replacement windows, etc.) — indicate the
amount of funds that the organization will be contributing to the project.

Funding Source Committed, Pending or Proposed Explanation
(Name of Parent Organization) Amount (S)
Committed: In-kind: Community Services oversight.
Pending:
Proposed:
Total:
AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period, i.e. July 1 to
June 30 or January 1 to December 31.

Budget Period: from 7/1/2020 to 6/31/2021 Current Year Next Year (projected)

REVENUES

Federal Funds

State Funds

Foundations/Private Contributions

United Way

Fundraising or other income

Other (describe)

Community Dev. Block Grant
(include anticipated request)

TOTAL REVENUE

EXPENSES

Salaries

Fringe Benefits
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Supplies (include printing/copying)

Travel

Training

Communications

Audit

Property Maintenance

Service Contracts

Construction Supplies/Materials

Other (describe)

TOTAL EXPENSES

NET (Income - Expenses)

By signing below, the Authorized Official affirms: The organization’s commitment to implement the proposed
activity/project; that all information presented is true and accurate to the best of their knowledge; and he/she is
authorized to submit this application;

Submitted by:

Authorized Official - signature Date

Christopher G Parker, AICP
Print Name

Assistant City Manager: Director of Planning and Strategic Initiatives
Print Title
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CDBG APPLICATION

CITY OF DOVER, NH
COMMUNITY DEVELOPMENT BLOCK GRANT
FY2022

APPLICANT INFORMATION

Organization City of Dover Tax ID 02-6000230

Name of Program or Project Rental Unit Rehab FY22

Name of Executive Director J.Michael Joyal. Jr., City Manager

Mailing Address 288 Central Ave, Dover NH 03820
Physical Address 288 Central Ave, Dover NH 03820

Contact Person Christopher Parker Phone 603-516-6008

E-Mail c.parker@dover.nh.gov Website www.dover.nh.gov

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

[] 501(c)(3) [] For-profit authorized under 570.201(o) Xl Unit of Government
|:| Faith-based Organization |:| Institution of Higher Education

[] other (Explain):

Tax ID # 02-6000230

*DUNS # 099359168 *SAM Expiration Date

* Important notice regarding new mandatory federal reporting requirements: The Federal Funding Accountability and Transparency Act requires
sub-recipients receiving federal funds to register with Dunn and Bradstreet to obtain a DUNS number and complete or renew their registration in
the System for Award Management (SAM). For information on how to obtain a DUNS number and register in SAM please visit
https://fedgov.dnb.com/webform and https://sam.gov/SAM/. Completing these registration processes is free, but may take up to 15 days to
complete. The City will not commit funds without this information.
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ACTIVITY or PROJECT INFORMATION

ACTIVITY OR PROJECT INFORMATION

Amount of Dover CDBG funds requested for activity/project: $ $50,000

Provide a very brief summary of the activity or project for which the funds are requested. Keep responses to one or two
sentences (i.e. After School Care for K-4'" grade students. Repair of homeless shelter roof.) Rehab of existing rental units in
order to achieve, at a minimum, units that become eligible for housing voucher or similar programs.

PROJECT LOCATION

Location(s) where services will be provided or physical improvements will be made. Dover City Hall.

BENEFICIARIES

Beneficiaries:

For FY2021 (7/1/21 - 6/30/22) please provide the estimated number of unduplicated Dover beneficiaries that will benefit from
this CDBG funded activity or project, not necessarily your entire client population (Note: these numbers will be monitored during
the funding year): Three rental units.

For FY2020 (7/1/19 — 6/30/20) please provide the number of unduplicated Dover beneficiaries that benefited from this activity or
program, not necessarily your entire client population: N/A

Were Dover CDBG funds used to fund this activity or project in FY2021 (7/1/20 — 6/30/21): Funds were allocated but not utilized
because of issues related to Coronavirus.

If so, how much? $48,425.00

Beneficiary type: (e.g. Homeless Individuals, Low-Income Households, etc.) Households (families) that income qualify as Moderate,
Low or Very Low income.

NARRATIVE — PUBLIC SERVICE ACTIVITY ONLY

Please provide a detailed description for the proposed Activity.....not the Organization. This section should describe the use of
funds, why the funds are needed and how the funds will ultimately benefit Dover low-moderate income individuals. N/A

Please indicate who prepared the overall cost estimate for the activity. N/A

NARRATIVE — PUBLIC FACILITY PROJECT ONLY

Please provide the following information for the proposed Project....not the Organization:

Describe the nature of the project: Grant or loan program that provides funding that would be used to bring existing rental
units up to certain housing quality standards that then make the units eligible for housing voucher or similar programs for
moderate, low or very low income households.

Describe how the project will ultimately benefit Dover low/moderate income individuals or Dover presumed benefit
populations : Rental units that participate in the program would be restricted, for a certain time frame, to occupancy by
households/individuals that qualify as moderate, low or very low income.

CDBG FY2022 Application Page 2 of 7



Proposed project starting date: Fall, 2021

Proposed project completion date: Fall, 2022

Provide a total project cost broken down by major phases of the project (purchase property, clearing & grading,
foundation, building construction, etc.): Required improvements will vary from unit to unit. The bulk of the funds will be
used for construction related costs. A small portion of the funds will be used for administering the program.

Note: Written estimates, based upon the information provided above, are required and must be submitted with this

quality standards.

application. Estimates must be prepared by qualified individuals/companies. Please include three estimates. Costs for
rehab will vary from unit to unit depending upon the nature of the improvements necessary to meet minimum housing

PERFORMANCE OUTCOME IMEASURES

Provide the outcomes proposed & the method of measurement. You may list multiple outcomes.

Outcome

Measurement

Example 1: Decrease in number of “latch-key kids”
Example 2: Decreased dependence on emergency care facilities
for non-emergency care of low/mod adults

Example 1: # of children who participate in afterschool program
Example 2: Increase in number of low/mod income residents
that seek care from health program.

Increase number of existing rental units that are eligible for
housing assistance and occupied by moderate, low or very low
income households/persons..

Three existing rental units are improved to become eligible for
housing related assistance and are occupied by income qualified
households/persons.

ORGANIZATION

DESCRIPTION OF ORGANIZATION

Please provide a description for the Organization that is undertaking the activity or project. City of Dover

AUDIT AND EVALUATION

Does your organization have an annual CPA Audit? Yes

If yes, please submit most recent Audit.

United States and Canada

Is your organization evaluated by outside agencies or programs? Yes

If yes, please note the agency/program and how often the evaluation occurs. Government Finance Officers Association of the

CDBG FY2022 Application
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BOARD OF DIRECTORS

Name Residence (city/town)

N/A

BUDGET

Use box 1 or 2 below to provide a budget. Include all proposed expenses.

1. Public Services (Non-Construction Projects)

A B A+B
Dover CDBG Funds Other Funding Total Proposed Budget
Requested
Office Supplies
Utilities
Repairs/Maintenance
Travel

Salaries (List relevant positions)

Other:

TOTAL PROPOSED BUDGET:
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2. Public Facilities: (Project)
A B A+B
D DBG F
over CDBG Funds Other Funding Total Proposed Budget
Requested
Hard Costs Note: Federal wage rates may apply for some projects. Applicants are encouraged to obtain estimates that reflect wage
rates estimates.
Construction 50,000.00 50,000.00
Other (list)
Total Hard Costs
Soft Costs
Acquisition
Appraisals
Design/Engineering
Other(list):
Total Soft Costs
TOTAL PROPOSED BUDGET: 50,000.00 0 50,000.00

FUNDING SOURCES

Other Funding Sources - please indicate the source and amount of other funding committed, pending or proposed for this project, if
any. Do not include Dover CDBG amount requested.

Funding Source
(Name(s) of funding source(s))

Committed, Pending or Proposed
Amount ($):

Total Amount (S)

Explanation

Federal:

Committed:
Pending:

Proposed:

na

State:

Committed:
Pending:

Proposed:

na

Local:

Committed:
Pending:

Proposed:

In-kind: Planning Department
and Inspection Services.

Private:

Committed:
Pending:

Proposed:

na

Portsmouth CDBG:

Committed:

Pending:

na

CDBG FY2022 Application
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Proposed:

Committed:
Rochester CDBG: Pending: na

Proposed:

Committed:
Other: Pending: na

Proposed:

Committed:

Total: Pending: na

Proposed:

Organizational Commitment: For Public Facility Projects (building addition, new roof, replacement windows, etc.) — indicate the
amount of funds that the organization will be contributing to the project.

Funding Source Committed, Pending or Proposed Explanation
(Name of Parent Organization) Amount (S)
Committed: In-kind: Planning Department and Inspection
Pending: Services.
Proposed:
Total:
AGENCY BUDGET

Please provide a breakdown of your organization’s overall annual budget. Please indicate the dates of your budget period, i.e. July 1 to
June 30 or January 1 to December 31.

Budget Period: from 7/1/2020 to 6/31/2021 Current Year Next Year (projected)

REVENUES

Federal Funds

State Funds

Foundations/Private Contributions

United Way

Fundraising or other income

Other (describe)

Community Dev. Block Grant
(include anticipated request)

TOTAL REVENUE

EXPENSES

Salaries

Fringe Benefits
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Supplies (include printing/copying)

Travel

Training

Communications

Audit

Property Maintenance

Service Contracts

Construction Supplies/Materials

Other (describe)

TOTAL EXPENSES

NET (Income - Expenses)

By signing below, the Authorized Official affirms: The organization’s commitment to implement the proposed
activity/project; that all information presented is true and accurate to the best of their knowledge; and he/she is
authorized to submit this application;

Submitted by:

Authorized Official - signature Date

Christopher G Parker, AICP
Print Name

Assistant City Manager: Director of Planning and Strategic Initiatives
Print Title
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Meeting Type:
Purpose:

CITY OF DOVER | Meceting Date:

PLANNING BOARD - STAFF MEMO

Public Hearing

Public Input for Proposed Amendment to the CDBG FFY20-24 Citizen
Participation Plan
January 26, 2021

To:  Planning Board
From: Dave Carpenter
Date: January 14, 2021
Re:  FFY20-24 Citizen Participation Plan Amendment

ISSUE:
Proposed CDBG FFY20-24 Citizen Participation Plan
Amendment

GOAL:
Conduct a public hearing for the proposed FFY20-24
Citizen Participation Plan Amendment

ATTACHED:

e Proposed FFY20-24 Citizen Participation Plan
Amendment

BACKGROUND

CONSOLIDATED PLLAN

In 2019, the City adopted a new CDBG Consolidated Plan.
The Consolidated Plan serves as a strategic plan for
addressing issues such as homelessness, housing, public
services, community development needs and expanding
economic opportunities. One of the elements of the
Consolidated Plan is the Citizen Participation Plan.

CITIZEN PARTICIPATION PLAN

The Dover CDBG Citizen Participation Plan (CPP)
provides CDBG program requirements such as citizen
engagement, public review periods and plan amendment
procedures that are to be followed when implementing the
CDBG program.

Section: XI of the CPP provides procedures to be followed
when conducting a Substantial Amendment to the
Consolidated Plan during “Crisis Events”. The proposed
amendment clarifies the public comment period after the
City Council’s final decision.

STAFF RECOMMENDATION

Staff recommends the Planning Board conduct a public
hearing to allow input regarding the proposed amendment,
close the public hearing and then continue the item to the
next regular Planning Board meeting.




City of Dover, NH
Community Development Block Grant

Citizen Participation Plan

Proposed Amendment



City of Dover, NH Citizen Participation Plan - FFY20-24

Approved City Council: June 24, 2020

Note: Proposed amendment to Citizen Participation Plan identified in underlined
grey highlighted italics

l. INTRODUCTION

The Regulations governing administration of the Community Development Program require preparation and
publication of a local citizen's participation plan. This plan must indicate how the community is going to pass
on information about the program to its citizens, public agencies, and other interested parties; when public
hearings will be held; how citizens will have an opportunity to participate in the development of the
Consolidated Plan; how technical assistance will be provided; and how citizens will be involved in future
amendments and/or future applications for block grants by the community. It is in conformance with the
aforementioned requirements, and with an understanding of the importance of realistic and meaningful
citizen participation, that the following plan is set forth and adopted by the Dover City Council.

Il ORGANIZATION:

One of the most important elements of any successful citizen participation process is that it have clear and
direct linkage with the legislative decision makers. This linkage will be achieved in Dover by having the Planning
Board act as the entry point for citizen participation in the Community Development Program.

The Planning Board will hear citizens, organizations and interested parties comments on the Performance
Report, Proposed Consolidated Plan and Substantial Program Amendments. The recommendations of the
Board for the Proposed Plan and Program Amendments will be passed on to the City Council for consideration
and the final decision.

Planning and Community Development staff are responsible for disseminating information to citizens,
organizations and interested parties, including amounts available, the range of activities that may be
undertaken, including amounts that will benefit low and moderate income persons and preparation of the
Proposed and Final Consolidated Plan for the City.

[l. FUNCTION:

One of the duties of the Planning Board is to function as the prime vehicle for citizen input concerning Dover's
application for, and participation in the Community Development Program as authorized by the Housing and
Community Development Act of 1974.

The Planning Board will serve as the initial clearing house for all requests for Community Development Funds,
whether those requests originate from citizens, municipal departments, or other groups and organizations.
The Board will receive all such requests and would formulate a one (1) year Action Plan based upon the City's
Consolidated Plan, their perception of the community's needs, and the public hearing process. The
recommendations of the Board will be forwarded to the City Council for consideration and final decision.
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V. OPERATION:

a. In adequate time prior to application deadlines, the Planning Board will meet to familiarize themselves
with the provisions of the Housing and Community Development Program and the Consolidated Plan process.
This meeting will include a workshop style meeting, during which the staff will remind Board members of the
goals of the program and Consolidated Plan.

Technical assistance in this process and any related research desired by the Board or other groups will be
provided by the staff of the Planning and Community Development Department. When the Board is familiar
with the Act and its application, it will hold a minimum of one (1) public hearing to obtain the opinions from
and learn the desires of their respective constituents. At these meetings, the Board shall also receive
testimony from representatives of other public and semi-public groups and organizations in the City, municipal
departments and the general public. Planning Board meetings shall be conducted in an open manner with
freedom of access for all interested persons.

Furthermore, the Planning Board will allow comment on the Action and Consolidated Plans at any time during
a regularly scheduled "Citizen's Forum" agenda item on each Planning Board meeting agenda.

b. Planning and Community Development staff will consult with the Dover Housing Authority, Public and
assisted housing developments, and other residents around the developments in the process of developing
and implementing the Consolidated Plan. Notices will be placed on the bulletin board at the DHA concerning
the plan and public hearings to be held. Notices will also be placed in City Hall and the Dover Public Library.

C. Involvement shall be encouraged on the part of low and moderate income persons, members of
minority groups, residents of areas where a significant amount of activity is proposed or ongoing, the elderly,
the handicapped, the business community, and civic groups who are concerned about the program.

d. All Public Service grant applications will be rated for priority by the Planning Department before being
forwarded to the Planning Board for a 8recommendation to the City Council.

V. TECHNICAL ASSISTANCE:

As stated in Article IV (1) of this document, technical assistance in securing and maintaining full citizen
participation will be provided by the staff of the Planning and Community Development Department.
Assistance shall be provided to both the Planning Board, as described in Article IV, and to groups,
representative of low and moderate income persons and groups of residents of blighted neighborhoods which
request assistance in developing proposals and statements of views. A notice for low to moderate income
groups or organizations requiring technical assistance for preparing a proposal will be placed in the newspaper
before the Consolidated Plan is started.

In addition to those activities enumerated in Article 1V, technical assistance shall include, but not be limited to:

a. The provision of program information, at the time the City begins planning for the next program year
including:

i The total amount of funds available for community development and housing activities,

ii. The range of eligible activities that may be undertaken with these funds and the kinds of activities
previously funded in the City,
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iii. The processes to be followed in preparing and approving the application and the schedule of meetings
and hearings.

iv. A summary of other program requirements.
V. A summary of how the total amount of funds was calculated.
VI. PROGRAM INFORMATION

Access to Records: Citizens, public agencies and interested parties shall have access to information and records
relating to the Consolidated Plan and Dover's use of assistance for the preceding five (5) years. Documents
relevant to the program shall be available at the Planning office in the Municipal Building during normal
working hours for citizen review upon request. A copy of the proposed Consolidate Plan, when completed, will
be available in the Dover Public Library.

Documents shall include:

a. all mailings and promotional material,
b. records of hearings,
C. key documents, including all prior applications, letters of approval, grant agreements, the Citizen

Participation Plan, performance reports, Proposed and Final Consolidated Plans, other reports required by
HUD, and Program Amendments.

d. copies of the regulations and issuance's governing the program,

e. documents regarding other important program requirements, such as contracting procedures,
environmental policies, displacement information, etc.

Special arrangements will be made to provide the above stated information to persons with disabilities by the
Planning Office, upon request. All current information shall be accessible 24 hours a day on the City of Dover
website.

VII. SUBSTANTIAL PROGRAM AMENDMENTS:

The following criteria will require will constitute a Substantial Amendment and will require public engagement
and notices pursuant to Articles I-X of this Citizen Participation Program:

e Achange in allocation priorities or a change in the method of
distribution of funds from one eligible activity to another.

e Funding an Activity not previously described in the an action plan.
e A change in the purpose, scope, location, or beneficiaries of an activity.

e Anincrease in allocation to an Activity that is greater than 25% off the total amount of the current
year’s regular CDBG allocation.
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VIIL. PUBLIC NOTICES AND COMMENT PERIODS:

The scheduling of sufficient public hearings to obtain citizens views and to respond to citizen proposals and
questions at various stages of the program shall be held by the Planning Board. The hearings shall be held at
convenient times and locations to encourage the broadest range of citizen participation. Hearings shall
include:

a. Pre-submission hearings. One hearing prior to development of the Consolidated Plan to obtain views
on Community Development and housing needs, and past program performance; The second for specific grant
requests; The third hearing will be held before the City Council to obtain views of citizens on the proposed
application prior to submission of the application to HUD.

b. Notification: Two (2) weeks prior to each public hearing, the City of Dover shall publish a notice in
easily readable type in the non-legal section of a local newspaper of general circulation. This notice shall
indicate the date, time, place, and procedures of the hearing and topics to be considered.

C. Comment Period: Upon completion of the Proposed Consolidated Plan, citizen's will have thirty (30)
days in which to comment in writing on the Proposed Plan. All comments in writing will be considered in
preparing the Final Consolidated Plan.

d. Substantial Program Amendments: Citizens will be given up to thirty

(30) days to respond in writing after notification of a Program Amendment, before such amendment takes
place. The City of Dover shall publish a notice of the Program Amendment in easily readable type in the non-
legal section of a local newspaper of general circulation. All comments in writing will be considered before
preparing the Program Amendment. All comments not accepted shall be attached & submitted with the
Program Amendment along with an explanation of why they were not accepted.

e. Performance Report: Citizens will be given up to fifteen (15) days to respond in writing after the
completion of the Annual Performance Report. The City of Dover shall publish a notice of the completion of
the Annual Performance Report in easily readable type in the non-legal section of a local newspaper of general
circulation.

All comments in writing will be considered before preparing the Performance Report. All comments not
accepted shall be attached and submitted with the Program Amendment along with an explanation of why
they were not accepted.

f. Citizens will be given up to thirty (30) days to respond in writing after notification of the Final
Consolidated Plan completion before it is submitted to HUD. The City of Dover shall publish a notice of the
completion of the Final Consolidate Plan in easily readable type in the non-legal section of a local newspaper of
general circulation.
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IX. PROGRAM COMPLAINTS:

Complaints: Any written complaints concerning the Consolidated Plan, Program amendments or the
Performance Report shall be addressed to Director of Planning and Community Development, 288 Central
Avenue Dover, NH 03820. All written complaints shall receive a response within fifteen (15) working days.

X. DISPLACEMENT:

The City will try to minimize displacement of persons brought about by projects funded through the
Community Development Program. Any persons temporarily or permanently displaced by a project funded
through the C.D. program will be provided assistance as outlined in the "City of Dover Community
Development Tenant Assistance Policy" and HUD's Uniform Relocation Assistance and Real Property
Acquisition Policies Act. (49 CFR Part 24)

Xl PROCEDURES DURING CRISIS EVENTS — SUBSTANTIAL AMENDMENT

During crisis event periods, the required public engagement and notice procedures provided elsewhere in this
document shall be superseded as provided below. Crisis event periods include natural disasters and significant
local, regional, national or global events. For purposes of this section, examples of significant events include,
but are not limited to, impacts resulting from:

e Disease outbreaks

e Health related events, scenarios or clusters

e Human actions such as acts of terrorism or arson
e Disruptions in critical supply chain.

During crisis event periods, the following applies:

e Publication on the City’s website

e Notice of publication in a local paper

e A public review and comment period for 5 days before each public hearing

e A 5-day public review and comment period after the final local decision has been posted. Posting shall
be by public notice in a local paper and on the City Website. The notice shall include a description of
the action taken, where the amendment can be viewed, how comment can be provided and by what
date comments must be received in order for the comments to be included with information sent to
HUD for their review.

e Virtual public hearings, in lieu of traditional public hearings, may be held by the Planning Board and
City Council.
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Ordinance Title: Site Review Regulations Amendments
Chapter: 153

CITY OF DOVER

1. Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising the chapter as a whole by eliminating any instance of the term “I-1”

AND

Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising the chapter as a whole by replacing any instance of the term “I-2”” with “CM”

AND

Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising the chapter as a whole by replacing any instance of the term “B-1” with “G”

AND

Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising the chapter as a whole by replacing any instance of the terms “I-4” or “ETP” with “IT”

AND

Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising the chapter as a whole by replacing any instance of the term “Executive and
Technology Park” with “Innovative Technology”

AND

Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising the chapter as a whole by replacing any instance of the terms “B-3” “B-4” or “B-5”
with “C”

2. Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising Section 8, “Certification” to read as follows:

“153-8. Certification. [Amended per Planning Board 09-11-1990; amended per Planning
Board 09-28-1993; amended per Planning Board 04-22-2003; amended per Planning Board
08-26-2008; amended per Planning Board 12-18-2012.]

A. The APPLICANT shall submit to the Planning Department an electronic copy, and five

(5) copies of the final SITE DEVELOPMENT PLAN for Planning Board Chairman's
signature within ninety (90) days of receipt of final site PLAN approval by the Planning
Board. The Director of Planning and Community Development may grant one ninety
(90) day extension if circumstances arise beyond the control of the APPLICANT. An
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CITY OF DOVER - ORDINANCE
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Ordinance Number: O —yyyy.mm.dd -

Ordinance Title: Site Review Regulations Amendments
Chapter: 153

CITY OF DOVER

extension denial by the Director of Planning and Community Development can be
appealed to the Planning Board. Any additional extensions can only be granted by the
Planning Board.

B. The final SITE DEVELOPMENT PLAN shall be clearly and legibly reproduced via
black or blue print lines.

C. Where an APPLICANT is required by the Planning Board as a condition of its'
approval, to file a PERFORMANCE BOND or ESCROW AGREEMENT, it shall be
posted prior to the start of construction of any improvement or the issuance of a
building permit. Such bond or ESCROW AGREEMENT shall be executed on forms
provided by the Planning Board office and shall be certified as to its sufficiency by the
City Attorney.

D. Any application which is not signed by the Planning Board Chair as complete, in
accordance with this section, is deemed expired, and null and void.”

3. Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising Section 14, Subsection D “Parking” to read as follows:

In the Parking Regulation Table, new footnote 11 shall be added for Retail/Service:
“11 For Vehicle Refueling and Recharging Stations, “gas” pumps count as a parking space”

AND

Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising Section 14, Subsection D (3) “Electric Vehicle Charging Stations” to read as follows:

INSERT LANGUAGE FROM SUBCOMMITTEE

4. Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising Section 14, Subsection K “Location of Parking Lots” to read as follows:

K. Location of Parking Lots

(1) Buildings should be sited closer to the street and parking areas should be located on
the side or rear of lots in an effort to reduce the visual dominance of parking areas,
improve pedestrian safety in parking lots, and increase the visibility of businesses to
drivers. The following standards are required:
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(a) For parcels in the B-4 and CM Districts with frontage and driveway access on
an arterial or collector road, a minimum percentage of the parking spaces
required by these regulations or of the number of parking spaces proposed
(whichever is greater) the parking spaces shall be located to the side or rear of
the building (i.e.; no closer to the front lot line than the building) according to

the following:
Number of spaces Percent of spaces to side or rear
50 to 75 50%
76 to 100 60%

More than 100 70%

e} (b) In recognition of the unique circumstances of some parcels of land, the
Planning Board shall be permitted to vary the standards set forth in subsection
K) 1) a) above. The Planning Board may approve projects that do not conform
strictly to the parking lot location standards above, provided that a finding is
made by the Planning Board that the unique circumstances of the parcel make
compliance unreasonable.

Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising Section 13, Subsection L, subsection 5 “Various Sections of the City” to read as
follows:

“5) Various Sections Of The City

Various sections of the City differ from one another in character and in appropriate

treatment. The following sections are listed in order, generally, from the most

sensitive to the least sensitive sections.

(a) CBD. This zone encompasses the downtown areas and is highly sensitive
because of the importance and challenge of maintaining a pleasing pedestrian
environment. This is the Central Business District, which includes the areas
along Washington Street from Chestnut Street to Main Street, all of Main Street,
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and a section of Central Avenue from Sixth Street to Silver Street. As one
travels closer to the core areas traditionally the buildings are taller, closer to the
sidewalk, built of more substantial materials, and more elaborate in design and
detailing. Proposed buildings must adhere to the “Architectural and Urban
Design Guidelines” adopted by the City.

(b) CWD. These areas are not as sensitive as existing neighborhoods in which
existing residents could be vulnerable to new development over which they
have little control. New commercial structures, are not being built in
TRADITIONAL neighborhoods, however this zone is adjacent to the existing
downtown core, and should feel as if it is an extension of the CBD district. The
architecture of the waterfront areas should encourage the development of
marine, history or tourism related land USES and activities, which take
advantage of the peculiar characteristics of the waterfront as well as its central
location in Dover and it proximity to the historic area. Proposed buildings must
adhere to the “Cochecho Waterfront Development Design Guidelines” adopted
by the City.

(c) B-1, O. These areas are sensitive because some older neighborhoods that are
zoned for mixed USE have been harmed by incompatible multifamily and
NONRESIDENTIAL development. These are transitional zones, and as such
the new non-residential components should respect the character and nature of
the existing residential USES. New development should blend in with the
TRADITIONAL character of these neighborhoods in order not to diminish
property values and the small SCALE pedestrian nature of these areas.

(d) B-3, B-4, B-5, CM. It is important to enhance the quality of commercial
development along these corridors (such as Routes 9, 108, 4, and 155). All serve
as gateways to the city, carry high levels of traffic, and are the most prominent
areas of the city. On the other hand, an intensive automobile oriented and big
BOX/small BOX character is already established in many areas. Thus, while we
seek to enhance the visual experience along these corridors, there are generally
fewer sensitive resources vulnerable to this type of development.

(e) I-1, -2, 1-4. We seek to enhance the quality of our business and industrial parks
(such as Venture Drive and-ndustrial-Rark-Read). While However, because
these are located on dead end streets with almost no incidental traffic and with
few vulnerable existing visual resources they are less sensitive, a sense of pride
and professionalism should be present. Adherence to the 153-15 is required.

6. Chapter 153 of the Code of the City of Dover, entitled Site Plan Review, is hereby amended by
revising Section 17, “Physical Arrangements” to read as follows:
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153-17. Physical Arrangements.

A

All service, storage and utility areas shall be designed to the side or rear yard of a
proposed building(s), and such areas shall be appropriately screened/buffered by walls,
fences, earth berm and/or vegetation.

Utility elements situated on the roof of a proposed building(s) shall be adequately
screened and baffled upon request.

All paving and/or storage shall not be permitted within five (5) feet of any side or rear
property line, except for a shared driveway or parking lot that straddles a common
property line, and no parking or paving, except for entrances/exits, shall be permitted
within ten (10) feet of any front property line. These spaces shall be maintained as
landscaped area. This section shall not apply within the Central Business District
General and TOD sub-districts.

Pedestrian walkways, entrances and exits designed for use by the handicapped shall be
required upon request.

Nonresidential uses that regularly receive or send out shipments of good shall provide
off-STREET loading spaces or loading docks on the same LOT as the use they are
intended to serve. Loading facilities shall be designed to the rear or side of all proposed
buildings. No loading space or dock shall be located within one hundred (100) feet of a
residential district boundary, unless sufficient screening is provided to the satisfaction
of the Planning Board.

All parking, loading and protective buffers shall be situated on the same parcel (same
ownership) as the primary USE structure(s).

Drive-In facilities shall be designed to impose the least amount of intrusion upon
existing residential ABUTTERS. Such design features shall include, but not be limited
to, non-audible ordering systems (touchpad or human contact) shall be utilized,
placement shall be as far from residential USES as possible, and hours of operation for
the drive-in portion of the business shall be limited to 6:00 a.m. to 9: 00 p.m.

. A PLAN shall not consist solely of accessory USES (parking, landscaping or open

space, etc.) in Dover for a project that is primarily located within an adjacent
municipality.
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I. Qutdoor dining and display of goods is encouraged. It shall be inviting and laid out as
to not discourage or encumber pedestrian flow or create visibility issues for vehicles or
pedestrians. Any barriers or implements to separate traffic from dinners or shoppers
shall be created in an aesthetically pleasing and mindful manner.
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Posted: Month, Day, 2021

Otdinance Title: Subdivision of Land Regulation Amendments

1. Chapter 157 of the Code of the City of Dover, entitled Subdivision of Land, is hereby amended
by revising 157-13 “Final Plat Certification and recording; letter of credit or escrow

agreement”, by adding Section F as follows:

157-13. Final Plat Certification; Recording, Performance and Maintenance Guaranty.
A. The APPLICANT shall submit to the Planning Department an electronic copy, a digital

CAD file and five (5) copies of the FINAL PLAT layout for PLANNING BOARD
Chairman'’s signature within ninety (90) days of receipt of FINAL PLAT approval by
the PLANNING BOARD. The Planning Director may grant one ninety (90) day
extension if circumstances arise beyond the control of the APPLICANT. An extension
denial by the Planning Director can be appealed to the PLANNING BOARD. Any
additional extensions can only be granted by the PLANNING BOARD. The Planning
Department shall file a signed unfolded paper copy of the FINAL PLAT with the
Office of the Registry of Deeds of Strafford County within thirty (30) days of the date
of said signing. All applicable handling and recording fees charged by the Registry of
Deeds shall be paid by the APPLICANT.

. The FINAL PLAT layout shall conform to the specifications detailed in 155-29.

. Every FINAL PLAT application granted approval shall be deemed to be an amendment
of or an addition to the City of Dover OFFICIAL MAP and a part thereof. Approval of
a FINAL PLAT application shall not be deemed to constitute or effect an acceptance by
the City of the dedication of any STREET, open space, or parks shown upon the
FINAL PLAT layout.

The APPLICANT shall file, an irrevocable letter of credit or an ESCROW agreement
as required by 155-25 prior to the issuance of a Building Permit, or as per the judgment
of the PLANNING BOARD, prior to the start of construction of any
IMPROVEMENTS.

. An APPLICANT may, at the discretion of the PLANNING BOARD, be required to
enter into an ESCROW agreement with the City as security for the performance of its
obligation under 155-25, in lieu of filing an IRREVOCABLE LETTER OF CREDIT.
Such ESCROW agreements shall be executed on forms provided by the City Engineer.
. Any application which is not signed by the Planning Board Chair as complete, in

accordance with this section, is deemed expired, and null and void.”

2. Chapter 157 of the Code of the City of Dover, entitled Subdivision of Land, is hereby amended
by revising 157-31 “Street Layout”, by revising Section E as follows:
“E. Dead-end STREETS (cul-de-sac). The creation of dead- end or loop residential

STREETS shall be encouraged whenever the PLANNING BOARD finds that such type
of development will not interfere with normal traffic circulation in the area. In the case
of dead-end STREETS, where needed or desirable, the PLANNING BOARD may
require the reservation of a 20 30 foot wide EASEMENT to provide for continuation of
pedestrian traffic and utilities to the next STREET.
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3. Chapter 157 of the Code of the City of Dover, entitled Subdivision of Land, is hereby amended
by revising 157-38 “Reference Monuments”, by revising Section B as follows:

“157-38 Reference monuments.
Utility and street improvements shall be provided by the subdivider in accordance with the
standards and requirements described hereinafter. The standards contained hereinafter shall be
considered as minimum requirements, and nothing contained herein shall be construed to imply
that the subdivider cannot construct or provide improvements of a higher quality.
A. The developer shall provide permanent reference monuments along the side of street
rights-of-way and reference pins along the side of any easement.
B. Monument specifications.
(1) Permanent monuments shall be of stone or reinforced concrete four inches by
four inches by 48 six-inehes-by-six-tnchesby-54-inches, with a drill hole in the center,
set in such a manner so that they will not be disengaged by frost; if of concrete, the
mix shall be Class A.
(2) All reference pins shall be of ferrous metal, 1/2 inch in diameter or larger and a
minimum of 24 inches in length. The pin may be solid, hollow, round, square or any
other standard configuration normally used by surveyors. The pin shall be driven into
the ground and shall not protrude above the ground surface more than 1 1/2 inches.”

4. Chapter 157 of the Code of the City of Dover, entitled Subdivision of Land, is hereby amended
by revising 157-43 “Street Markers and Traffic Signs”, by revising as follows:

“All regulatory signs shall be installed in conformance with the Manual on Uniform Traffic
Control Devices Uniform-Codefor Fraffic-Signs. A permanent STREET marker shall be
placed at each intersection designating the names of the STREETS entering said intersection
and shall comply with the specifications as provided by the City. All STREET signs shall be of
the approved size, color and type set forth by the Community Services Department and shall be
purchased at a nominal rate from the Department or other suitable source of supply. The signs
shall be installed at the expense of the DEVELOPER and done to the satisfaction of the
Community Services Department. If a roadway is to remain private, a private sign marker shall
be added to the street sign.
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Ordinance Number: O —yyyy.mm.dd -
Otdinance Title: Updating the Dover Zoning Ordinance
Chapter: 170

The City of Dover Ordains:

1.

4.

PURPOSE

The purpose of this ordinance is to amend Chapter 170 of the Code of the City of Dover,
entitled Zoning, by updating the Code to reflect changes in the community and in land
use regulations.

AMENDMENT

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-6 “Word Usage and Definitions” by revising the definiotion of
Accessory Structure as follows:

“ACCESSORY STRUCTURE means a STRUCTURE with a minimum FLOOR AREA
of 2060 200 square feet which exists on the same LOT and within the same zoning district

as the PRINCIPAL BUILDING and which shall be customarily incident and subordinate

to the PRINCIPAL BUILDING subject to the provisions of Chapter 170-10 E.”

AMENDMENT

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising the official Zoning Map of the City of Dover, referred to in Section 170-6 of said
Chapter as follows:

“The official Zoning Map of the City of Dover, New Hampshire, dated September 11,
2019, is amended by changing from “Rural Residential District” (R-40) to “Low Density
Residential” (R-20) District an area of approximately 42 acres located along Bellamy
Road and Cold Springs Road, consisting of Map H lots 4-A, 4-C, 4-D, 4-E, 4-F, 4-U, 6-L,
45-A, 45-B, 45-C, 46, 47-A, 48, 49, 50, 50-A, 55 and the portion of Map H lot 53 that is
zoned R-40”

AMENDMENT

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-12 “Applicability of Tables of Use and Dimensional Regulations
By District” by revising the Dimensional Regulations Table in the Medium Density
Residential District (R-12) footnote [6] as follows:

“Any dwelling unit existing-en-or-before- May-27,-1964,-may be converted, not replaced,

provided that the lot shall contain at least four thousand (4,000) square feet per dwelling
unit and a minimum floor area of five hundred (500) square feet per dwelling unit.

Document Created by: Planning Department Zoning amendments v2
Document Posted on: February, 23 2021 Page 1 of 18




CITY OF DOVER — ORDINANCE

Ordinance Number: O —yyyy.mm.dd -
Otdinance Title: Updating the Dover Zoning Ordinance
Chapter: 170

CITY OF DOVER

2 family dwellings shall be designed to look like single family dwellings (i.e. the 2 family
dwelling should not look like it was designed to occupy more than one family). At a
minimum, this shall mean that only one entrance shall be visible from a public street, and
only one driveway shall exist with no on street parking required for residents.”

AND

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-12 “Applicability of Tables of Use and Dimensional Regulations
By District” by revising the Dimensional Regulations Table in the Medium Density
Residential District (R-12) footnote [7] as follows:

with a density of nine thousand (9,000) square feet per dwelling unit. The structures shall
be designed to look like single family dwellings (i.e. the 2 family dwelling should not
look like it was designed to occupy more than one family). At a minimum, this shall
mean that only one entrance shall be visible from a public street, and only one driveway
shall exist with no on street parking required for residents. Single family density shall be
used for TDR. If two family density is used, a two family unit shall be built.”

AND

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-12 “Applicability of Tables of Use and Dimensional Regulations
By District” by revising the Dimensional Regulations Table in the Medium Density
Residential District (R-20) footnote [6] as follows:

“Any dwelling unit existing-en-or-before- May-2#-1964.-may be converted, not replaced,

provided that the lot shall contain at least four thousand (4,000) square feet per dwelling
unit and a minimum floor area of five hundred (500) square feet per dwelling unit.

2 family dwellings shall be designed to look like single family dwellings (i.e. the 2 family
dwelling should not look like it was designed to occupy more than one family). At a
minimum, this shall mean that only one entrance shall be visible from a public street, and
only one driveway shall exist with no on street parking required for residents.”

AND
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Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-12 “Applicability of Tables of Use and Dimensional Regulations
By District” by revising the Dimensional Regulations Table in the Medium Density
Residential District (R-20) footnote [7] as follows:

eempenenis—@ee—l%?—%l—seeﬂen—?é Two famllv dwelllnqs are permltted Wlth a denS|tv

of twelve thousand (12,000) square feet per dwelling unit. The structures shall be
designed to look like single family dwellings (i.e. the 2 family dwelling should not look
like it was designed to occupy more than one family). At a minimum, this shall mean that
only one entrance shall be visible from a public street, and only one driveway shall exist
with no on street parking required for residents. Single family density shall be used for
TDR. If two family density is used, a two family unit shall be built.”

AND

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-12 “Applicability of Tables of Use and Dimensional Regulations
By District” by revising the Dimensional Regulations Table in the Medium Density
Residential District (R-40) footnote [6] as follows:

“Any dwelling unit existing-on-or-before- May24-1964.-may be converted, not replaced,

provided that the lot shall contain at least four thousand (4,000) square feet per dwelling
unit and a minimum floor area of five hundred (500) square feet per dwelling unit.

2 family dwellings shall be designed to look like single family dwellings (i.e. the 2 family
dwelling should not look like it was designed to occupy more than one family). At a
minimum, this shall mean that only one entrance shall be visible from a public street, and
only one driveway shall exist with no on street parking required for residents.”

AND

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-12 “Applicability of Tables of Use and Dimensional Regulations
By District” by revising the Dimensional Regulations Table in the Medium Density
Residential District (R-40) footnote [8] as follows:

“3-4 family dwellings Yse-is are allowed when included within an Open Space
Subdivision with commercial components. (See 157.21 section 7). 2 family dwellings are
permitted by right. In either case, the density shall be twenty five thousand (25,000)
square feet per dwelling unit. The structures shall be designed to look like single family
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dwellings (i.e. the 2, 3 or 4 family dwelling should not look like it was designed to
occupy more than one family). At a minimum, this shall mean that only one entrance
shall be visible from a public street, and only one driveway shall exist with no on street
parking required for residents. Single family density shall be used for TDR. If more than
a single family density is used, that style of unit shall be built.”

AND

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-12 “Applicability of Tables of Use and Dimensional Regulations
By District” by revising the Dimensional Regulations Table in the Urban Density Multi-
family Residential District (RM-U) Conditional Use Criteria for Conversion to, or
creation of Dwelling, 3-4 Family as follows:

“Conversion to, or creation of Dwelling, 3-4 Family.[Added 3-25-87 by Ord. No. 6-87]:
Three- or four-family dwellings and conversions of existing dwellings to three (3) or four
(4) units shall be subject to the following regulations:

A. The specific site must have an amount of open space, either landscaped or left
natural, at least equal to the average amount of open space on all developed lots in
the RM-U District that are wholly or partly within two hundred (200) feet of the
subject parcel. Existing parking areas, either gravel, paved or unpaved, shall not
be considered to be open space.

B. Off-street parking, in accordance with Chapter 153, Site Review, shall be
provided as to avoid vehicles backing into the street. Two (2) parking spaces per
unit shall be required.

C. Parking lots shall be at least five (5) feet from a side property line and ten (10)
feet from a front property line.

D. Parking areas shall be screened from the street and from abutting lots.

E. Structures shall be at least twenty (20) feet from a front property line, fifteen (15)
feet from a rear property line and fifteen (15) from a side property line unless
abutting a street, in which case, the distance from the side property line shall be
twenty (20) feet.

F. If the units are restricted to the HUD Fair Market Rent rates, for Dover, criteria A
and E do not apply.

5. AMENDMENT
Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-12 “Applicability of Tables of Use and Dimensional Regulations
By District” by revising footnote [2] in the Dimensional Regulations Table in the
Medium Density Residential District (R-12), Low Density Residential District (R-20)],
and Rural Residential District (R-40) as follows:
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“[2] Refer to 170-13, and 170-14 and 170-27D for exceptions to lot size, frontage and
setback requirements.”

AND

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-12 “Applicability of Tables of Use and Dimensional Regulations
By District” by revising the Dimensional Regulations Table in the Urban Density Multi-
Residential District (RM-U) footnote [1] on the Suburban Density Multi- Residential
District (RM-SU), Heritage Residential, (HR), Commercial (C), Commercial
Manufacturing (CM), Innovative Technology (IT), Little Bay Waterfront (LB), Office
(O), and Hospital (H) districts as follows:

“[1] Refer to 170-13, and 170-14 and 170-27D for exceptions to lot size, frontage and
setback requirements.”

AMENDMENT

Chapter 151 of the Code of the City of Dover, entitled Zoning, is hereby amended by
consolidating Chapter 151-14 “Nonconforming Lots” and Chapter 170-39
“Nonconforming Lots” to read as follows:

170-14. Nonconforming LOTs. [Amended on 6-10-87 by Ord. No. 13-87; Amended on
08-01-90 by Ord. No. 8-90; Amended on 08-22-2018 by Ord. No. 2018.08.08-009.]
“In any district, structures which are allowed by right, but not structures that are allowed
by special exception, may be erected on any nonconforming lot of record even though
such lot fails to meet the requirements for area width or frontage provided that:

a. The lot has been duly recorded at the Strafford County Registry of Deeds on
or before the effective date of adoption of this Chapter.

b. Should the lot be less than five thousand (5,000) square feet and not have a
minimum width of fifty (50) feet, it may be developed as long as the home
constructed is no larger than one thousand (1,000) square feet in total living
space.

c. Ifthe lot has a land area of at least five thousand (5,000) square feet and a
minimum width of fifty (50) feet, a home constructed may be larger than one
thousand (1,001) square feet in in total living space.

d. In either case, the following side yard restrictions shall apply:

i. A lot with a width of one hundred ten (110) feet or less and greater
than seventy-five (75) feet, shall have a minimum side yard of ten (10)
feet.

ii. A lot with a width of less than seventy-five (75) feet shall have a
minimum side yard of six (6) feet.”
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7. AMENDMENT
Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-16 “Swimming Pools” by revising to exclude small temporary
wading pools to read as follows:

“Chapter 170-16. Swimming Pools. [Amended 12-09-2009 by Ord. No. 2009.09.09-15,

Amended on 07-22-2020by Ord. No. 2020.07.08.006.]

In Districts allowing one (1) Family Dwellings, two (2) Family Dwellings, and three to

four (3 —4) Family Dwellings, pools for swimming or bathing shall be in conformity with

the following regulations:

A. Every outdoor swimming pool shall be completely surrounded by a FENCE or wall
not less than four (4) feet in HEIGHT, which shall be so constructed as not to have
openings, holes or gaps larger than four (4) inches in any dimension, except for doors
and gates, and if a FENCE is erected or maintained, the horizontal dimension shall
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not exceed four (4) inches. A primary dwelling or accessory BUILDING or
STRUCTURE may be used as part of the enclosure.

B. Gates. All gates or door openings through such enclosure shall be equipped with a
self-closing and self-latching device for keeping the gates or door securely closed at
all times when not in actual use, except that the door of any dwelling which forms a
part of the enclosure need not be so equipped.

C. Applicability. The requirements of this Chapter shall be applicable to all new
swimming pools hereafter constructed, other than indoor pools and temporary wading
pools less than twenty-two inches (22”) deep or eight feet (8’) in diameter (whichever
is more restrictive), and shall apply to all existing pools which have a minimum depth
of eighteen{18) twenty-two (22) inches of water. No person in possession of land
within the City, either as owner, purchaser, lessee, tenant or a licensee, upon which is
situated a swimming pool having a minimum depth of {48} twenty-two (22) inches
shall fail to provide and maintain such FENCE or wall as herein provided.

8. AMENDMENT
Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-18 “Customary Home Occupations” subsection D (1) to allow
residential uses in any part of a building, so long as non-residential uses meet the read as
follows:

“170-18. CUSTOMARY HOME OCCUPATIONS.

A CUSTOMARY HOME OCCUPATION is a permitted use in all Residential
Districts. The following conditions apply:
A. "Home occupation™ shall include not more than one (1) of the following uses,

provided that such uses are clearly incidental and secondary residential purposes;
dressmaker, artist, arts and crafts, writer, teacher, provided that not more than eight
(8) pupils simultaneously occupy the BUILDING, musician, antique dealer,
hairdresser, HOME BASED AGRICULTRUAL ACTIVITIES, lawyer, doctor,
photographer, dentist, architect, engineer or practitioner of any other profession or
similar occupation which may be unobtrusively pursued in a residential area.

B. No more than one (1) nonresident shall be employed therein.
C. The use is carried on strictly by the occupant of the PRINCIPAL BUILDING.

D. No more than twenty-five percent (25%) of the existing net FLOOR AREA of the
principal and any ACCESSORY STRUCTURE not to exceed six hundred (600)
square feet is devoted to such use.
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E. There shall be no display of goods or wares visible from the STREET.

F. No advertising on the premises other than a small no-illuminated SIGN not to exceed
two (2) square feet in area and carrying only the occupant's name and his occupation.

G. The BUILDINGsS or premises occupied shall not be rendered objectionable or
detrimental to the residential character of the NEIGHBORHOOD because of the
exterior appearance, traffic emission of odor, gas, smoke, dust, noise, electrical
disturbance, light emissions, or in any other way. In a MULTIFAMILY DWELLING,
the use shall in no way become objectionable or detrimental to any residential use
within the multifamily STRUCTURE.

a. No rallying of employees for offsite work shall be conducted.

b. If the home is occupied by a tradesman, craftsman or contractor, there may be
incidental storage. Said storage shall be screened from abutters and the right of
way, with either a solid fence or vegetation, and must be fully enclosed. Onsite
storage of construction equipment or vehicles is not permitted.

H. Any such BUILDING shall include no feature of design not customary in
BUILDINGs for residential use. The following uses, by nature of the investment or
operation, have a potential to rapidly increase beyond the limits specified above for
home occupations and impair the use, value and quiet enjoyment of adjacent
residential properties. Therefore, uses such as Retail, Clinic, Landscaping, Freight,
Trucking or Shipping, Painting of Vehicles, Trailers and Boats, Restaurants, Caterers
or Bakeries, Taxi Service, Tool or Equipment Rental, Veterinary hospital or
KENNEL and others of a similar nature shall not be considered as home occupations.

I. A minimum of two (2) OFF-STREET PARKING SPACEs shall be provided. All
driveways to be used in connection with such occupations shall conform to Chapter
153 Site Plan Review or Chapter 157 Land Subdivision Regulations, as appropriate.

J. Not more than one (1) commercial vehicle in connection with such home occupation
shall be stored on the premises.

K. A certificate of use for the proposed home occupation is issued by the Zoning
Administrator verifying conformance with the preceding standards. Said certificate
shall be renewed annually. Applications to renew the certificate of use shall be due by
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January 1st following the date of approval of the certificate of use and then by every
January 1st thereafter for so long as the CUSTOMARY HOME OCCUPATION
continues. Fees shall be levied as set forth in the City of Dover Adopted Schedule of
Fees, as amended annually, for CUSTOMARY HOME OCCUPATION certificates
of use and renewals.

L. The use of a ROOM in a dwelling or accessory BUILDING as a home office by a
resident/occupant is a permitted use and does not require a certificate of use, provided
that the use does not generate any traffic such as (i) deliveries or pickup of supplies or
materials in excess of normal residential use, or (ii) clients coming to the property.

9. AMENDMENT

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-20 “Central Business District” subsection D (1) to allow residential
uses in any part of a building, so long as non-residential uses meet the read as follows:

1) General Guiding Principles for BUILDING Placement

(a)

(b)

(©)

(d)

(€)

(f)

The goal of the BUILDING HEIGHT and BUILD TO LINE standards
is the creation of a healthy and vital public realm through good
STREET space.

BUILDINGs are aligned and close to the STREET.

The STREET is a coherent space, with consistent BUILDING forms
on both sides of the STREET, creating a clear PUBLIC SPACE and
community identity.

BUILDINGs oversee the STREET (and SQUARE) with active fronts
contributing to a vital and safe PUBLIC SPACE.

Property lines are physically defined by BUILDINGs or STREET
WALLs.

BUILDINGS are designed for an urban feel and situation. Views are
directed to the STREET and the garden/courtyard, not toward the
neighbors. However within the STREET wall alcoves or small
courtyards are permitted to allow for seating and public access

Document Created by: Planning Department Zoning amendments v2
Document Posted on: February, 23 2021 Page 9 of 18




CITY OF DOVER — ORDINANCE

Ordinance Number: O —yyyy.mm.dd -
Otdinance Title: Updating the Dover Zoning Ordinance
Chapter: 170

CITY OF DOVER

() Vehicle storage, garbage and mechanical equipment are kept away
from the STREET.

(h)  Within the General, and Mixed Use, ardFODB sub-districts, new non-
residential retall-and-commercial activities must make up at least 20
percent of the structure arelocated-onthe GROUND FLOOR.

Residential-activity-is-not permitted;except-asfolows:

1. Where a BUILDING does not front directly onto a STREET or
icinal parkine lot_residential activi be | Lol
GROUND-FLOOR-

2. If retail and commercial activities are located on the GROUND
FLOOR of BUILDINGsS not fronting directly onto a STREET or
municipal parking lot, the HEIGHT of the BUILDING may be
increased by one (1) story.

i.  Any additional stories shall be setback to create a terrace,
and approved via a Conditional Use Permit.
(1)  Inthe Gateway TOD residential may be located on the GROUND
FLOOR, however new retail and commercial activities are encouraged
to be developed.

(J)  Parking (not including on-street parking) should be away from the
STREETS and shared by multiple owners/users.

(k)  Historic character should be preserved and enhanced by context
sensitive construction.

10. AMENDMENT
Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-24 “Accessory Dwelling Units” by revising the requirements to
allow two ADUs per single family home, if the second unit meets the HUD Fair Market
Rental Rates to read as follows:

“170-24. ACCESSORY DWELLING UNITS. [Amended on 11-28-2012 by Ord. No.
2012.11.14-24; Amended on 06-22-2016 by Ord. No. 2016.06.08-010.]

Where permitted, an ACCESSORY DWELLING UNIT shall comply with the following:
A. A maximum of one (1) ACCESSORY DWELLING UNIT (ADU) per property is

permitted, unless the second unit meets HUD Fair Market Rent rates, for Dover,
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published annually by the New Hampshire Housing Finance Authority. An ADU
shall not be permitted on property where more than one DWELLING UNIT currently
exists.

B. Exterior ALTERATIONS, enlargements, or extensions of the SINGLE FAMILY
DWELLING or detached ACCESSORY STRUCTURE are permitted in order to
accommodate the ACCESSORY DWELLING UNIT. However, no such change is
permitted which would ALTER the appearance of the SINGLE FAMILY
DWELLING to look like a duplex or any other multi-family STRUCTURE (i.e., the
house should not look like it was designed to occupy more than one family). The
construction of any access ways into the house and/or detached garage which are
required for access to the ACCESSORY DWELLING UNIT shall be located to the
side or REAR of the BUILDING whenever possible.

C. An ADU shall have an area of no less than three hundred (300) square feet and no
greater than eight hundred (800) square feet. If located in a detached ACCESSORY
STRUCTURE, the ACCESSORY DWELLING UNIT shall be located entirely on the
second floor of the STRUCTURE.

D. A minimum of one dedicated OFF-STREET PARKING space shall be provided for
the ADU.

E. The SINGLE-FAMILY DWELLING (and detached ACCESSORY STRUCURE,
when applicable) and LOT shall not be converted to a condominium or any other
form of legal ownership distinct from the ownership of the SINGLE-FAMILY
DWELLING. In order to ensure compliance with this requirement, the property
owners at the time the ADU is established shall be required to execute a restrictive
covenant running in favor of the City, which shall be recorded in the Strafford County
Registry of Deeds and a copy of which shall be provided to the Planning and
Community Development Department and the City Assessor prior to the issuance of a
CERTIFICATE OF OCCUPANCY.

F. The property owner must occupy one of the two DWELLING UNITs. Electric, water
and sewer utilities shall be metered on a single bill.

G. Where municipal sewer service is not provided, the septic system shall meet NH
Department of Environmental Services, Water Division requirements for the
combined system demand for total occupancy of the premises.
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H. A certificate of use issued by the Zoning Administrator is required to verify
conformance with the preceding standards. Said certificate shall be renewed annually.
Applications to renew the certificate of use shall be due by January 1% following the
date of approval of the certificate of use and then by every January 1% thereafter for
so long as the ACCESSORY DWELLING UNIT continues. Fees shall be levied as
set forth in the City of Dover Fee Schedule, as amended annually, for ACCESSORY
DWELLING UNIT certificates of use and renewals.

11. AMENDMENT
Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Article V “Floodplain Development” Chapter 170-25 “General Provisions” by
revising the requirements to be consistent with recommendations from the State of New
Hampshire to read as follows:

“TO BE INSERTED AFTER REVIEW BY SRPC”

12. AMENDMENT
Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-27.1 “Wetlands Protection District” by revising the requirements to
be consistent with recommendations from the State of New Hampshire to read as follows:

“TO BE INSERTED AFTER REVIEW BY CONS COM”

13. AMENDMENT
Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-28.2 “Residential-Commercial Mixed Use (RCM) Overlay District”
by revising the location to read as follows:

“C. Location
The Residential-Commercial Mixed Use Overlay District shall include any parcel

Iocated within the CI\/I IT or R- 40 zone, whrch IS greater than 50-25 acres, and within
3 ew-Hampshire served

bv publrc water and sanrtarv sewer.”

AND

Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-28.2 “Residential-Commercial Mixed Use (RCM) Overlay District”
by revising the Procedural Concepts section to read as follows:
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“E. Procedural Concepts

(1) The developer shall prepare a Development Plan, which locates the proposed types of
non-residential and residential development, utilities, access roads, and public ways.
The parcels comprising the development may be under separate ownership, but shall
be treated as one development and shall be bound by the approval granted for the
entire Development Plan. If approval is granted, individual LOTs must be developed
as part of the larger Development Plan and phasing outlined below, and not
separately. The Development Plan must identify the percentage of the non-residential
uses, residential uses and OPEN SPACE. Non-residential and/or mixed use uses must
comprise at least fifty-five percent (55%) of the total proposed FLOOR AREA for the
development (outdoor display areas may be counted towards the minimum required
FLOOR AREA); residential uses must not exceed forty-five percent (45%) of the
total proposed FLOOR AREA for the development. Nonresidential uses within
projects located in the CM district must be 90% manufacturing and
assembly in nature. A BUILDING shall be considered “mixed use” provided that
at least 50% of the FLOOR AREA of the first floor is reserved as commercial space
and provided that such commercial space is located roughly in the front half of the
BUILDING and extends the length of the BUILDING facade. Residential
ACCESSORY USES (e.g. mechanical, storage, laundry, etc.) are permitted to be
located within the back half of the first floor of any mixed use BUILDING.

(2) A minimum of twenty percent (20%) of the area of the original tract shall be reserved
as OPEN SPACE and identified as such on the Development Plan. Fifty percent
(50%) of the required OPEN SPACE (as defined in Chapter 155-60) must be usable
uplands and reasonably accessible to all property owners in the project. Any OPEN
SPACE provided above twenty percent (20%) may be mixed wetlands and upland.

(3) Residential uses require that the calculation of permitted density shall be completed
through the submission of a yield plan (as defined in Chapter 155-60, Subdivision of
Land) applied to the Development LOT and not individually to the Internal Dwelling
LOTs.

(4) For residential development that includes single family homes over1,001 square feet
of total living area, or three (3) to four (4) family er-MULH-FAMHLY-DWELLINGS;
density shall be based upon calculating one (1) unit per forty thousand (40,000)
square feet of CONTIGUOQOUS upland, and using one hundred fifty (150) feet of
FRONTAGE on a public roadway.
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(5) For single family residential homes 1,000 or less square feet of total living area,
development, or two family dwellings, or MULTI-FAMILY DWELLINGs-density
shall be based upon calculating one unit per ten thousand (10,000) square feet of
CONTIGUOUS upland, and using one hundred (100) feet of FRONTAGE on public
a roadway.

a. If units are restricted so that the rent of said units conforms to the HUD Fair
Market Rent rates, for Dover, published annually by the New Hampshire Housing
Finance Authority, there shall be no density for said unit(s).

(6) The Development Plan may be phased for a term of five (5) years. The phasing plan
shall contain provisions which promote the mixed use of the site consistent with
Section 170-28.2.A. For the purposes of this section, development shall include:

(@) construction of STRUCTUREsS;

(b) environmental remediation;

(c) site preparation or demolition;

(d) roadway utility or recreation and common area design and construction; and

(e) bonding or other security for site development.

(7) The phasing plan shall provide that no more than fifty percent (50%) of the residential
development may be occupied prior to completion of between twenty-five percent
(25%) and fifty percent (50%) of the non-residential STRUCTURES as negotiated
between the PLANNING BOARD and the Developer, and included in the
Conditional Use Approval.

(8) Provided that the developer is making reasonable efforts to develop the site, the
PLANNING BOARD may extend the initial five (5) year phasing period provided a
request for extension is submitted before the expiration of the initial five (5) year
phasing term.

(9) Residential Development Plan Guidelines
(@) The developer shall be permitted to allocate permitted density among Internal

Dwelling LOTs in a flexible and creative manner. The sum total of the permitted
density shall not exceed the permitted density of the Development LOT or Legal
LOT, unless the additional density is derived from the Transfer of Development
Rights Ordinance. Layouts may include individual LOTs or a cluster of units
without LOT LINEs.

(b) Dwelling layouts shall be so designed that parking is screened from external
roadways by garages, BUILDING locations, grading or screening. Major
topographical changes or removal of existing trees shall be avoided wherever
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possible, and water, wetlands, and other scenic views from the external STREETS
shall be preserved as much as possible.

(c) Where possible, it is desirable and encouraged to mix residential and non-
residential uses. This may be achieved through situating the BUILDINGs close to
each other, or though allowing STRUCTUREsS to house residential — preferably
on the second or above floor, with non-residential on the first floor. Creativity and
flexibility is encouraged and the development plan may offer another option for
mixing uses.

(d) All residential development must adhere to architectural design guidelines. Said
standards will reflect a New England village motif and include STRUCTURES
with peaked roofs, and architectural shingles. The guidelines for this development
are included in Chapter 149, Section 14.2, Site Review Regulations.

(e) All MANUFACTURED HOMEs shall adhere to the standards outlined in Chapter
126, MANUFACTURED HOME PARKS, with the exception of Sections 126-3,
126-4, 126-5, 126-6, and 126-7.H which shall be controlled by the provisions
hereof and unless noted below. Where there is a difference in the requirements
between this Overlay District and the provisions of Chapter 126,
“MANUFACTURED HOME PARKS?”, the provisions of the Overlay District
shall apply.

(10)  Nonresidential Development Plan Guidelines

(@) The general character of the nonresidential STRUCTURES within the
development LOT is intended to be a pedestrian friendly setting, with emphasis
on the natural characteristics of the site. The site design should create a sense of
character and cohesiveness through landscaping, facade treatment, and
SIGNAGE.

(b) The guidelines for this development are included in Chapter 149, section 14.2,
Site Review Regulations”

14. AMENDMENT
Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by revising
Chapter 170-28.3 “Groundwater Protection District” by revising the requirements to be consistent
with recommendations from the State of New Hampshire to read as follows:

“TO BE INSERTED AFTER REVIEW BY CSD”

15. AMENDMENT
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Chapter 170 of the Code of the City of Dover, entitled Zoning, is hereby amended by
revising Chapter 170-41 “Nonconforming Structures” adding new subsection F to clarify
setbacks allowed for accessory structures to read as follows:

Where a lawful STRUCTURE exists at the effective date of adoption or
amendment of this Chapter that could not be built under the terms of this Chapter by
reason of restrictions on area, LOT COVERAGE, HEIGHT or yards, its location on the
LOT or other requirements concerning the STRUCTURE may be continued so long as it
remains otherwise lawful, subject to the following:

A. Except as provided for in 170-40.A and 170-41.D, no such nonconforming

STRUCTURE may be enlarged or ALTERed in a way which increases its
nonconformity, but any STRUCTURE or portion thereof may be ALTERed to
decrease its nonconformity.

B. A BUILDING or STRUCTURE nonconforming either in terms of use or BULK may
be restored to its former BULK if destroyed by fire, other hazard or if it is determined
by the BUILDING OFFICIAL to be a hazard to persons or BUILDINGS abutting it,
provided that restoration of the STRUCTURE is begun within twelve (12) months
after the act of destruction. All such STRUCTUREsS in use at the time of destruction
for agricultural purposes shall be exempt from the provisions of this subsection,
provided that such reconstruction, ALTERATIONS or repairs are in compliance with
the provisions of subsection A.

C. Should such STRUCTURE be intentionally moved for any reason for any distance
whatever, it shall thereafter conform to the regulations for the district in which it is
located after it is moved.

D. Additions to nonconforming single-family STRUCTUREs, that were made
nonconforming by a zoning amendment that changed the front, side or REAR
SETBACK requirements, shall be permitted within the front, side or REAR
SETBACK areas provided that the addition is no closer to the LOT LINE than the
existing nonconforming STRUCTURE, and no closer than ten (10) feet from the LOT
LINE.

E. For nonconforming single-family STRUCTUREsS, that were made nonconforming by
a zoning amendment that changed the front, side or REAR SETBACK requirements,
Accessory Structures that are less than one story in height, shall be permitted within
the front, side or REAR SETBACK areas provided that the accessory structure is no
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closer to the LOT LINE than the existing nonconforming Principal STRUCTURE,
and no closer than five (5) feet from the LOT LINE, and has no windows on the side
of the building facing that encroached area.

16. TAKES EFFECT
This ordinance shall take effect upon passage and publication of notice as required by
RSA 47:18.

AUTHORIZATION

Approved as to Daniel R. Lynch Sponsored Councilor Dennis Ciotti
Funding: by:
Finance Director City Council Planning Board
Representative

Approved as to Legal  Joshua M. Wyatt

Form
and Compliance: City Attorney
Recorded by: Susan Mistretta
City Clerk
DOCUMENT HISTORY:
First Reading Public Hearing Date:
Date:
Approved Date: Effective Date:

DOCUMENT ACTIONS:

VOTING RECORD
Date of Vote: YES NO
Mayor, Robert Carrier

Deputy Mayor, Dennis Ciotti, Ward 2
Councilor Michelle Moffet Lipinski, Ward 1
Councilor Deborah Thibodeaux, Ward 3
Councilor Joshua Manley, Ward 4
Councilor Dennis Shanahan, Ward 5
Councilor Fergus Cullen, Ward 6
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Councilor Lindsey Williams, At Large
Councilor John O’Connor, At Large
Total Votes:

Resolution does | does not pass.

ORDINANCE BACKGROUND MATERIAL:
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