CITY JF [DOVER
PARKING Aal THabPFIC CHAITT

MINUTES OF HEARING

e v ——

City Council Chambers liovember 30, 1960

City Councilmsn John Majlerss, Chairacn »f the Parking ond Traffic
Comnittae, called the hearing to discuss tne doublo—parking ordinance amend
ment to order at 7:1Z p.m. in the “ity Council Chambers on Wednesday,
November 20, 1960. He called upon Police Chief Richard M. Flynn to explain
the 9TG.3. ¢ owncy . T U f Flynn read the proposed aendment { = copy is
herewith attached).

Janes McAdems, Executive Secretary of the Dover Chomuer of Comuerce,
inguired whether two sectisns of the ordinance were in conflict, one prohibit-
ing double perd o3 at wnyt Ao oo T 0T La arohibiting double parxing between
the hours of 10 . m. and 5 p. m@.

Chief Flynn replied that double perxing is uresently prohivited ot any-
time, however, the snendament would lift the ban before 10 ¢. m. and efter 5 p.3
The Chief continues, saying that his Department had not strictly enforced the
existing and had been more lenient then he should have been.

Mr. Maglaras then opened the meeting to those who officially reoresented
the truckesr-. i@ re:qi:sted that those who wished to speax state their nanes
anc addresses.

4. J. Staby, Executive Secr-tery, Nev Humpsiire Truck Uwners Association,
Manchester, NJH, stated thet these troffic prooleme ar: not new and are experien-
cec throuzhait sther parts of the State, He szid that members of nis organiia-
tisn had solutisns to the problem which would be presented.

Henry J. Perisezu, President, Auclair Trsns., Inc. stated that his organi-
zation is probably anchg the chi f violstors, however, he had not been avare
5f the prowlen untll recently. He reco.unended 3n ordinance which would not
cuttail operations t2 the O«3r which the truckers would te hurt nor which would
hart the merchants in the rostricted ar=a. He scid th ¢ Dogptsn th hae solved
tts roblem and perhaps the Portsnouth seluti.n had pertially caused Dover's
problem. He went on to say that private carriers would get hurt by @ 9 - 3
delivary. He request=d thet the City cunsider restrictimg trucks fron 11 -1
o f-n.0 4 A, . sxpressed approcistion that the Chief was not enforcing what
is already on the books. He said that his fellow dperators 4r? owdare of the
or-blem and is certaein thsat throaugh cooperation snu comnon sense a solution will
be detsrainea.

G5 i1 tnat o lack aof common s2nse hos rpean exhibited meny times
#4111 par< side by side, thuc bleckin, traffic cowletaly.

Mr. Parisesu stated that the 300 carriers opersting in New Hampshire could
corroct such sitaations througn e~duc tion anc aay2ration.
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¥r. ®hiting stated that cars coula be marked and violators farced to
mCve Cars.

Mr. Maglaras stated that the problem would be investigetwzd.

Janice Young, 515 Central Avenue, representstive of five corrlers, said
that if there were any congestion, the truckers still must make the dellveries.
Perhaps the hours could be changed.

A. J. Lagasse, Operations Manager, Associal-s Gracers of NoH., Inc.
Jdanchester, N.H., stated that progress is chiefly “ae causz of the problem.
Truckers must use 35-foot trailers for thelr operstions, however, the problems
can be met through education of trucikers at headquartzrs.

Philip Carignan, #estern Auto Stores, Central Avenue, statzd that all their
delivecies come fron J.unton, dassachusetts end it is impossible for them to
govern the deliveries. He sald that while hwestern Auto has o back door a 10~
wheel trailer truck cannot get into the back. He ssid truck drivers are gentle-
men ang move as guickly as possible. Most of the ti..e the left lane of Central
Avenue is completely free of traffic. He said that tneir truckers often unload
200 pleces of freight.

Chief Flynn inguired how long it takes to move 200 pieces of freight.

Mr. Carignan replied thet it usually took « nalf to three-guarters of an
hour.

Chief Flynn stated thst tnis blocking of trarfic is ¢ hardship to the commu-
nity,

mr. Carignan stated that tne automobile drivers wontt yleld and often cause
traffic problems themselves.

Malcolm Foss, 4 & £ Transportation, statea that in many instances that
tnere is no backdoor access—=-from Dover Hardware to 4orrill's Furniture Store.
Trallers are necessary because the trucks originate out-of—town. NoO reur door
deliveries can be made to Pappas' Store, King's and Sterlingts. The only resr
delivery available is the Newberry Block, Alan's Linoleum and Carswell Auto
Supply have no packdoors.

Chief Flynn state¢ that Alasn's does have . re.r door. He inguired further
that 1f M & E has 2 small truck, do any trucks use back yards?

Mr. Foss replied that they couldn't get into the boCk.
Chief Flynn inquired why small trucks can't get in back.

Mr. Foss sald they probably could get in back.
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dr. Simon said that a trailer truck tried to get into the alley bDeside
the Long Bullding and was stuck for over an hour.

Chief Flynn suggested that if yosu have a small truck, 3o into the bick
1f you can get in back. There would be less congestion if the smwll trucxs
were off the street. This 1s a mutusl problem ond we must work together to
s2lve the problem.

Timothy Monahan, owner of Morrill's Furniture Store, saio that as far oc
the ares in the rear of the Long Building is concexned, he can't jet his own
csr in. Truck drivers try to get to the back door.

Chief Flynn said that the congestion at the rear was a landlord problem,

Mr. Monahan sald that a 30 or 40 foot right-of-way in the reer belongs to
the mill so that it is o city right-of-way. There is no room for trucks to get
in there beceuse the cars of the zaployees in the stores ere parked there.

Chief Flynn suggested that if the cars were moved to the First Stroet Lot
there would be room for the trucks,

Mr. Monahan Teunlied that 10 cars were parked in the area, representing
80 parking hours and that truck delivery amounted to about one hour.

Chief Flynn said that even if the area were vzCant, this would not be
d-trimental since it would reouce & fire nazard by maxing space avallable for
fire apparatus.

Mr. Monahan said that while he Tecognized it as a selfish point of view,
the off-strect parking had already bezn paid for through stock-in-trade and
real property tuxes and that they shouldn't have to rent spaces when they are
paying for the privilege of doing business.

Stuart Shaines, Stuart's,Centrsl Avenue, sald that most of his deliverles
are from thy Post Office Department and while they usually make noon deliveries,
they take the merchandise when they can get it. RKestriction of delivery to
10 a.m., when soae stores don't open til 9320 a.m. will work « hardaship.
Further, heaviest traffic is from 5-5:30 p.m. Trying to get merchandlse by
other means would cause a tremendous bottleneck.

Chief Flynn sald that the Post Office Departaent has ajreed to cooperate
with the ordinance by restricting parking to meters or loscing zones. Further,
cover's problem is aggravated by the fact that the truckers nove to get to
Portsuouth, Concord or elsewhere and come to Dover later.

Mr. Sheines stoted that the restricti .ns might be found to be too burden—
soune and he would suggest s test .eriod to determine o vorsing basis before an
ordinznce is enacted.
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Chief Flynn soid that it was not intended to cram an ordinance down
anhyone's throat, but rather they are meeting to work out a way. All nust
bend a little——the truckers, the merchants, the City, the Police Departicent
and the shoppers. Mr. Magleras called the meeting so that all amight air
their opinions in order to determine all problems. Not sll will agree
wlth the result, however, we are faced with a difficult situation and must
realize o solution.

Christo Pappas, Pappas Dress Shop, Central Avenue, said that tne Post
Office Department does most of its delivery before 9, however, all can't
arrive at the same time. He said he has no back door because of the river,
and if trucks come to him on special trips he will have additional rates.

Rayaond Pasek, Sgt., Dover Police Department, said it was not the intent
of the Police Department to shove anything down anyone's throat and that he
recognized the problems. Dover being an old town with no backstreets and the
river running through town makes a very difficult situation. He said that he
could see the truck drivers' and nerchants' points of view and that the 10 5
restriction wis too great, however, the 11 - 1 restriction is reasonable. He
said that truck drivers often jack-xnife trailers near a major intersection,
cr=sting hazards on everbody.

Mr. Ogden thanked Mr. Maglaras for holding the meeting and asked him to
consider ¢ 11 - 1, 4 - 6 restriction ordinance,

R. %. Roulx, Jperations Manager, J.E, Faltin Wotor Transportaticn, said
that the long haul truckers form the New York-New Jersey do not arrive at the
N.H. terminal until esrly morning and it is near midday before the goods can
be delivered, He sald further that the volume of business is such that one
truck iIs needed exclusively for the Dover area, however, the long haul pre-
cludes early scheduling.

John Grady, Dover, stated that he has never been held up by 3 pig truck,
that tie-ups resulted from wotorists backing out of parking spaces and trucks
at the mail collection boxes.

M. E. Lodge, Raiilway Express Agency, Dover, said that his problem is purely
local because his trucks don't cone from out of town, however, someone must be
first and some last. They can't get onto tne street before 10:30 a.m. They
d=al with an 8-foot truck and usually get it off the street and if stores have
back doors they are used,

#. 3. Grocper, Montgomnery ¥ard Co., Central Avenue said that most of the
problem is from noon to five and suggested that the restrictions be implemented
on 8 trial basis.

James H. McAdems, Executive Secretary Chamber of Commerce, commended the
Chief and his Department for trying to do a good job under toleration of an
unforrceable ordinance. He saild an ordinance which can be enforced must be adopted.
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In summary, the merchant recognizes the problem of moving traffic, yet they
must receive merchandise and they must move shoppers. The proposed crdinance
is too restrictive and not in the best interests cof the comnunity. The
Executive Board of Retailers had considerad thls problem and concluded that
there must be give and take. He stated further that the Chief should make &
recommendation to the Council.

Chief Flynn stated that his recomnenoations would be wmade to the Police
Commissioners whoe will, in turn, submit recommendations to Mr. Maglaras.

Mr. Staby sald he fclt everyone had learned a lot at the hearing and
assured the group that the indiscretions of truck drivers will be corrected
and 1f some conclusion is resched it would be appreciasted if the truckers
would be notified through Mr, Ogden.

dr. Pariseau concludec that the trucking firms were not too hard to get
along with and an 11 - 1, 4 - 6 restriction could be lived with.

The Manager of Sterling's Store, Central Avenue, pointed out that they
have no rear entrance and all their merchandise comes from Providence.

Mr. Maglaras pointed out that truckers can still park at the curb.

A representative of Montgomery Wward inouired what the Chief's opinion of
the matter was.

Chief Flynn replied that his recommendation would go to the Police Com~
missioners and the Police Conmission would make recommendations to the City
Council which would in turn adopt an ordinance which would be beneficial to all.

Mr. Maglaras concluded that politicians are impressiosnable and if the
paliticians are forced to kill the ordinance, « far more restrictive ordinance
already exists so that it behooves them to adept and support an ordinance whach
is of penefit to zll,

The meeting adjourned at 9:10 p.3.

Raspectfully subnitteu,

Dovin . sttt

Doris M. Desautel
Acting Clerk

DMDsz 1p
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