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Presented to the City Council 
On April 14, 2021

J. Michael Joyal, Jr.
City Manager

Fiscal Year 2022
Proposed Budget
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THE MUNICIPAL BUDGET IS…

COMMUNICATION TOOL

FINANCIAL PLAN

OPERATIONAL GUIDE

POLICY DOCUMENT

Proposed Budget

Strategic 
Plans

Contractual 
Obligations

State & 
Federal 

Mandates

Economic 
Conditions

Operational 
Needs

Financial 
Policies

Budget Considerations
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FY2022 Proposed Budget

All Funds Proposed $ Change % Change

General Fund $133,834,473 $8,356,779 6.7%

Special Revenue Funds 13,807,584 (157,542) (1.1%)

Proprietary Funds 18,531,194 788,216 4.4%

Total $166,173,251 $8,987,453, 5.7%

Tax Cap
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Strategic Priorities

Core Municipal Services

General 
Government

•City Council

• Executive

• Finance

•Planning & 
Community 
Development 

Public 
Safety

•Police

• Fire & Rescue

Public 
Works

•Community 
Services

Culture and 
Recreation

•Recreation

•Public Library

Human 
Services

•Public 
Welfare

Education
• SAU Office

• High School

• Career Tech

• Bellamy Acad.

• Middle School

• Garrison

• Horne Street

• Woodman Park

Strategic Priorities Are Integrated Across All Functional Service Areas
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Budgeting Priorities

• Mandated to provide program
• Cost recovery of program/activity
• Change in demand for service
• Reliance on municipal government for 

service

Contract Services

• Road and Utility Construction
• Solid Waste & Recycling
• Turf Management
• HVAC Facility Repairs
• Specialized Legal Services
• Technical and Other Consulting
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Significant 
Adjustments

• Public Education
• Public Safety
• Environmental Matters
• Pavement Management
• Arena
• Human Resources

Other Adjustments

• Continued non-tax revenue growth
• Education non-tax revenue decrease
• Offsetting grant fund increase/decrease
• Media Services reorganization
• Water/Sewer utility rate increase
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City Tax 
Levy
26%

School Tax 
Levies

42%

County Tax 
Levy
8%

City 
Revenue

12%

School 
Revenue

12%

Property Taxes 

= 76.0%

Total Estimated Revenue  $133,834,473

General Fund

City 
Departments

33%

City Debt 
Service

5%

School 
Debt 

Service
5%

School 
Department

50%

County Tax
7%

Total Proposed Expense  $133,834,473

General Fund
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Property Tax Rates

FY2021 Estimated Rate

City $9.36

School - Local 12.82

School - State 1.88

County 2.55

Total $26.61

Property Tax Bill

Avg. Residential = $314,022 FY22 Estimate $ Change % Change

City $2,939 $53 1.8%

School $4,616 $487 11.8%

County $801 $13 1.6%

Total Property Tax Bill $8,356 $553 7.1%
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Estimated Tax Cap 
Property Tax Rates

FY2021 Estimated Rate

City $9.37

School - Local 11.46

School - State 1.88

County 2.55

Total $25.26

Estimated Tax Cap
Property Tax Bill
Avg. Residential = $314,022 FY22 Estimate $ Change % Change

City $2,942 $57 2.0%

School $4,189 $60 1.4%

County $801 $13 1.6%

Total Property Tax Bill $7,932 $129 1.6%


