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	TRANSPORTATION ADVISORY COMMISSION - MINUTES

	
	

	
	Meeting Type:
	Regular Meeting

	
	Meeting Location:
	City Council chambers, second floor City Hall

	
	Meeting Date:
	Monday, October 26, 2020

	
	Meeting Time:  
	6:00 pm



[bookmark: OLE_LINK6][bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: _GoBack]Members present: Maurice Olivier (Chair), Elizabeth Goldman, Dennis Ciotti (City Council Rep.), Marn Speidel (Police), Dave White (Community Services), Chris Parker (Planning), Michael Williams (COAST), Peter Schmidt (Alternate)

Members Not Present (excused):   Dennis Munson, Susan Tremblay, Dustin Gray (Alternate)
Members Not Present (un-excused): None

1. Roll Call
Olivier called the meeting to order at 6:00 PM.

2. Old Business
A. Review/Approval of Minutes from August 24, 2020
Motion: Parker moved, White seconded, to approve.  No amendments were suggested.
Vote: Motion passed 7-0 (Schmidt abstained). 

3. New Business
A. All way or three way stop request, Leathers/Katie/Rosanna/Fords Landing Way
Speidel gave overview of the concerns raised by residents.  Residents have requested – and the police department supports - converting this intersection to an all-way stop.
Trapper White, 17 Rosanna Drive, described concerns regarding traffic flow and speeds in area, supports making this an all-way stop.
Peter Mathieu, 10 Rosanna Drive, concurred and urged the committee to endorse this change.  
Parker stated he supports creating a three-way stop, to include exiting Ford Landing but not for Leathers Lane arrivals.  
Discussion ensued regarding the ability of the TAC/City to establish stop restrictions for private streets. 
Motion: Parker moved, White seconded, to table this item for further research of the Ford’s Landing and Davis Farm site plans.  
Vote: Motion passed 8-0 on a roll call vote. 

	B. Pinecrest Lane / Weeks Lane traffic concern
Speidel handed out Google Earth overhead image of this intersection and gave overview of the traffic concerns.  Speidel noted that traffic signal programming for Weeks Lane could not be optimized further without affecting green times on the main lines of Central and Indian Brook.  
Paul Cloutier, 40 Pinecrest Lane, described issues that Pinecrest Lane residents confront when trying to depart or trying to turn onto the road, with traffic queues from either direction blocking the intersection.  Suggested the City put up signs and pavement markings to discourage drivers from blocking intersection.
Barrett Miles, 190 Locust Street, concurred.
Parker noted enforceability may be an issue.
Speidel noted other areas in the City where this issue arises, including two City intersections where Do Not Block Intersection signs have been put up.  
Ciotti suggested the City review feasibility of allowing both lanes on Weeks Lane to turn left, thereby shortening the queues.  Discussion ensued.  White stated he did not believe this request would solve the problem.  
Motion: Parker moved, Schmidt seconded, to recommend that the City add “Do Not Block Intersection” signs in each direction on Weeks Lane.  Parker clarified that this would be a first step to be revisited in the future, and if determined not to be effective, the City could supplement with pavement markings later.  Speidel stated that these measures are more effective when employed together.  
Vote: Motion passed 7-1 (White opposed).

C. Crosswalk prioritization – RRFB systems or other enhancements (includes intersection of Central/Fifth)
Speidel provided handouts for the committee.  These included: 1) updated list of “uncontrolled or midblock” crosswalks in the City’s inventory (52 total), locations and features, 2) Google Street View images of crosswalk at Central/Fifth, 3) RRFB system flyer, 4) excerpts from Dover Crosswalk Policy and Standards pertaining to the components of a crosswalk study.  Speidel noted that the City Council had recently discussed safety concerns pertaining to the crosswalk at Central/Fifth and that the TAC had just received correspondence from Locust Street residents regarding several crosswalk concerns.  
Barrett Miles, 190 Locust Street, noted concerns on Locust Street for safe crossings and about pedestrians in general navigating downtown.
Marina Miles, 190 Locust Street, is happy to see Dover grow and see more people live downtown, but is concerned about traffic speeds and the need for safe pedestrian crossings.
Discussion ensued about looking at a variety of options for addressing the concerns.
Parker noted – in response to a question from Miles – that the Washington Street community trail crossing is planned for upgrades in the spring of 2021.  
Speidel and Williams noted that some crossing area along Central Avenue between Silver and Stark will be reviewed by the consultant on the Lower Central Avenue project.
Parker suggested that staff review Locust Street and Central/Fifth and propose options for consideration.
Motion: Speidel moved, Schmidt seconded, to table this item for further review and staff input at a future meeting.
Vote: Motion passed 8-0.

Goldman departed at 7:05 PM. 

D. Radar/speed awareness systems purchase pending – prioritization of locations
Speidel handed out sample images of radar awareness systems, for which the police department has budgeted to purchase in FY21.  The technology provides for a display of “your speed” and various options for alerting the motorist through flashing strobe or variable messaging – similar to the portable radar awareness trailer already in use but more for fixed locations.  Speidel noted that the police department was exploring options with different vendors but would also consider portable, less costly units that could be moved more frequently.  Ciotti stated that there is greater benefit in having portable units with which the police department can be more responsive to resident concerns, especially those referred through the City Council and City Manager.
Speidel asked TAC for input on areas to prioritize for locating the radar awareness signs, with the budget allowing for only 2 to 3 signs purchased this year.  The police department’s top four locations listed are Old Rochester Road, upper Sixth Street, Portland Avenue and Stark Avenue.  Discussion ensued.  TAC members also suggested: 
· Washington Street, from Whittier to Arch
· Fourth Street, from Snows Court to Kennedy Circle
· Tolend Road, from Watson to Columbus
· Middle Road, from Back to Thornwood
	Ciotti stated he concurred with the police department’s initial suggestions. 

3. Citizens Forum
No other citizens were present. 

4. Member Comments
No additional member comments.

5. Confirm Next Meeting Date
Parker noted that the next bi-monthly meeting would be on December 28, but the committee typically defers its December meeting unless there are urgent matters.  January 25, 2021 at 6:00 pm in the council chambers was suggested and confirmed.

6. Adjournment
Motion: Schmidt moved, Parker seconded, to adjourn at 7:29 PM.
Vote: Motion passed 7-0.
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