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WHAT WE DO
The City of Dover's Fire and Rescue 
Department helps and protects Dover’s 
citizens, businesses, visitors, buildings, 
land + natural assets, and City 
infrastructure.



STRATEGIC GOALS

Organizational excellence and customer service

Workforce development and management

Infrastructure and technological assets

Public Information, outreach & engagement



STRATEGIC GOALS

Public Information, outreach & engagement



STRATEGIC GOALS

Workforce development and management

(Remote) Assessment Center - 16 candidates New Hires in FY21 – 6

AEMT Certification – 3 Paramedic Certification – 2

Engineer reclassification – 1 Promotions – 3

Engineer, Lieutenant & Captains’ promotional processes



STRATEGIC GOALS

Infrastructure and technological assets



STRATEGIC GOALS

Organizational excellence and customer service



Grants/Additional Sources
• NH Housing Authority 

• Emergency Warming Center $1.23M
• EMPG Grant – Teleconferencing equipment -

$67,500
• DOJ Grant – Ventilators; CPR device; Video 

laryngoscopes - $84,000
• Applications currently under review –

• Assistance to Firefighters Grant - $90,000
• (3) Stretcher Autoloader Devices

• Federal SAFER Grant - $1.2M (3 years)
• (4) personnel



$8,221,950.00 

$1,163,404.00 

$835,576.00 

$128,362.00 

$6,851.00 

FY22 Proposed Operating 
Budget

Suppression

Administration

Inspection Services

Buildings

Special Details

$10,356,143



WHAT IT LOOKS LIKE

Category FY21 FY22 Change Percent

Administration $1,139,243 $1,163,404 $24,161 2.1%

Suppression $7,881,201 $8,221,950 $340,749 4.3%

Inspection Services $810,834 $835,576 $24,742 3%

Buildings $126,042 $128,362 $2,320 1.8%

Special Details $6,963 $6,851 ($112) (.02%)

Total $9,964,283 $10,356,143 $391,860 3.9%
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Inspection Services $810,834 $835,576 $24,742 3%
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Special Details $6,963 $6,851 ($112) (.02%)

Total $9,964,283 $10,356,143 $391,860 3.9%

• Contractual costs (salary, benefits, NHRS)
• Overtime

• Paramedic Rounds; Nicole Sawyer Mental Health Program; coverage needs
• Education/Training increase (tuition assistance, NFA)
• Equipment replacement

• Meters
• Charging calibration stations

• Nozzles
• Thermal imaging cameras
• Stair chairs
• Medical (Autopulse Lifebands; PPE increases)

• Nicole Sawyer Mental Health Program
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Fire and Rescue – Call Volume
Simultaneous Emergency Calls



Fire and Rescue – Call Volume
Simultaneous EMS Calls



Revenue Goals - Suppression
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Inspection Services



Revenue Goals – Inspection 
Svcs
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Inspection Services
Service Delivery Improvements FY22

• Implementation of permitting 
software
• Visible integration between 

approving departments
• Online application process –

status visibility
• Online payments
• Paperwork reduction
• Improved efficiency



Questions?
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