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LOCAL LEADERSHIP – THE SPECIFICS 
 

A. Procedural Rules  

B. Meeting Types  

C. Meeting Agendas  

D. Agenda Items 
 
1. INFORMATION RESOURCES  

A. Web site  

B. Electronic Archives  

C. DoverNet TV  

D. Dover Download  

E. Council E-mail  
 
2. COUNCIL & MANAGER WORKING TOGETHER 

A. Policy Setting and Administrative Responsibilities  

B. Constituent Services  

C. Expectations and Goal Setting  

D. Employment Agreement  

E. Annual Performance Evaluation  
 
3. ORGANIZATIONAL ISSUES  

A. Indoctrination Paperwork  

B. Committee Preferences  

C. Upcoming Organizational Meeting  


