Meeting Type: 2022-2023 Council Orientation, Session I11I
Meeting Location: ~ City Hall, Council Chambers

Meeting Date: Wednesday, December 15, 2021

Meeting Time: 7:00 pm

CITY OF DOVER

Present: Mayor Carrier, Councilor Hackett, Councilor Hinkel, Council Muffett-Lipinski,
Councilor Nemeth, Councilor Shanahan, Councilor Thibodeaux, and Councilor Williams.
Councilor Cullen arrived at 7:30 pm.

Also Present: City Manager Joyal and City Clerk Mistretta.

LOCAL LEADERSHIP - THE SPECIFICS

A. Procedural Rules
B. Meeting Types
C. Meeting Agendas
D. Agenda ltems

1. INFORMATION RESOURCES

A. Web site
Electronic Archives
DoverNet TV

Dover Download

m o o w

Council E-mail

2. COUNCIL & MANAGER WORKING TOGETHER

A. Policy Setting and Administrative Responsibilities
Constituent Services
Expectations and Goal Setting

Employment Agreement

mo o w

Annual Performance Evaluation

3. ORGANIZATIONAL ISSUES
A. Indoctrination Paperwork
B. Committee Preferences

C. Upcoming Organizational Meeting
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