MCCONNELL CENTER ADVISORY BOARD - AGENDA

Meeting Type: Regular Meeting
Meeting Location: ~ McConnell Center, 61 Locust St, Dover, NH — Room 323
Meeting Date: Monday, January 24, 2022

CITY OF DOVER Meeting Time: 7:00pm

MEMBERS: Denyse Anderson, Timothy Casey, Richard Ferraro; Hadley Hudson, Juan Mojica Jr,
Steve Pruyne (Vice-Chair), Cora Quisumbing-King, Deborah Thibodeaux (City Council Liaison),
Gary Bannon (Staff to the Committee)

1. ROLL CALL

2. APPROVAL OF MINUTES FOR NOVEMBER 28, 2021
3. PUBLIC FORUM

4. ELECTION OF OFFICERS

5. REPORTS
A. STAFF REPORT
1. ADMINISTRATOR
B. TENANTS COLLABORATIVE
C. FINANCIAL REPORT

6. OLD BUSINESS

BUDGET PROCESS UPDATE
TRIM WORK PROJECT UPDATE
COVID IMPACTS AND POLICIES
STRATEGIC PLAN UPDATE

OOow»

7. NEW BUSINESS
A. BUILDING ACTIVITY ISSUES
B. LEASE RENEWALS
C. NEW TENANT LEASE APPROVAL

8. ADJOURN
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