JOINT MEETING OF CITY COUNCIL

AND SCHOOL BOARD - MINUTES

Meeting Type: Workshop Session

Meeting Location: ~ McConnell Center, Room 305
CITY OF DOVER | Meeting Date: Wednesday, January 19, 2022

Meeting Time: 7:00 pm

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

School Board Chairperson Mebert led the Pledge of Allegiance.

ROLL CALL ATTENDANCE

City Council Present: Mayor Carrier, Deputy Mayor Shanahan, Councilor Cullen, Councilor
Hackett, Councilor Hinkel, Councilor Muffett-Lipinski, Councilor Nemeth, Councilor
Thibodeaux, and Councilor Williams.

School Board Members Present: Chairperson C. Mebert, Vice-Chairperson J. Rozzo, M.
Fogarty, R. Trefethen, M. Demeter, and M. Clancy.

Absent: Kathleen Morrison

Also Present: City Manager Joyal, Deputy City Manager Parker, City Attorney Wyatt, Finance
Director Lynch, City Clerk Mistretta, School Superintendent Harbron, Business Administrator
Limanni.

PUBLIC FORUM

Citizens are invited to speak on the subject matter of the Workshop. Statements shall belimited
to five minutes.

Phillip Hatcher, 9 Woodland Road: He spoke about the State Redistricting.

Jodi Langellotti, 453 Sixth Street: She thanked the Councilors and School Board for meeting,
and she hoped they worked well together.

DISCUSSIONS

A. BRIEFING WITH DOVER STATE LEGISLATIVE DELEGATION

Senator David Watters gave an overview of the legislation he is working on with the State.
Representative Thomas Southworth gave an overview of his work as a Representative.

Representative Casey Conley gave an overview of his work as a Representative.
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Representative Peter Bixby gave an overview of his work as a Representative.
Representative Peter Schmidt gave an overview of his work as a Representative.

B. REVIEW OF PROPOSED WARD REDISTRICTING

Deputy City Manager Parker gave an overview of the proposed Ward Redistricting.
C. FISCAL YEAR 2023 BUDGET TAX CAP ANALYSIS

City Manager Joyal gave an overview of the handout regarding the tax cap analysis.
D. FISCAL YEAR 2023 BUDGET DEVELOPMENT DISCUSSION

City Manager Joyal gave an overview of two handouts: FY2023 Preliminary Budget Estimates and
General Fund — Budget History Sheet.

. ADJOURNMENT

Councilor Muffett-Lipinski moved to adjourn.
Vote: Unanimous.

All handouts have been archived with these minutes.
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