GRAFFITI MANAGEMENT COMMITTEE

MINUTES
Meeting Type: Organizational Meeting
Meeting Location: Police Station, Training Room
CITY OF DOVER | Meeting Date: Thursday, November 18, 2021
Meeting Time: 6:00 PM

1. Call to Order
2. Roll Call
3. Remarks by Chief Breault and City Planner Donna Benton about the reason for
creating a Graffiti Management Committee
a. Removing unwanted graffiti
b. Establishing appropriate spaces
c. Increasing security
d. Other thoughts
i. Look into what’s being done in Toronto, Canada
ii. Create suggestions for the city council to act on
4. Introduction of Committee Members
a. The Arts Commission meets the 15t Monday of each month at 6pm
b. The Community Trail Committee meets the 15t Tuesday every other month
5. New Business
a. Selection of Chair and Vice Chair
i. Rick Mikulis selected as Chair
ii. Patrick Manning selected as Vice Chair
b. Discussion of Meeting Schedule
i. Rick will put together a Doodle Poll for general availability by month
and time
ii. Any communication between members is supposed to be during
public meetings
iii. Subdivide into specific areas of interest
iv. Determine the role of this committee
c. Discussion of Future Meeting Agendas
i. City Attorney to come in to go over rules about acceptable
communication
ii. Volunteer Coordinator
iii. John Storer from Community Services
iv. Collaborative process with businesses who opt in for cleaning, like
Eversource
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