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	ARTS COMMISSION – MINUTES

	
	

	
	Meeting Type:
	Regular Meeting

	
	Meeting Location:
	McConnell Center, Room 323

	
	Meeting Date:
	March 7, 2022

	
	Meeting Time:  
	6:30 p.m.



[bookmark: _GoBack]Present:  Jane Hamor (Chair), Cliff Blake (Co-Chair), Yulia Rothenberg (Secretary), Linnea Nemeth (Council Liaison), D’Artagnan Stein, Richard Kincaid, Nate Stewart, Julia Kirschner, and Nancy Vawter* (Treasurer) *telephone
Staff Present:  Natasha Kypfer, Assistant City Planner
Other:  Stephen Pappajohn, DPD – Teen Center Coordinator; Kim Hanson – Prospective Commission Member
Absent:  C. Little (Excused), Mike Lee (Excused)

Meeting called to order at 6:33PM.

Introductions

1. Citizens Forum – None.

2. Mural Presentation/ Dover Police Dept & Teen Center – Stephen Pappajohn
· Mural in the front hallway of the high school focusing on mental health and support for students. 
· $2,700 for the project – funds already secured
· hopes it will be movable to travel to various events
· possible to think about it like a theater set
· Thursday 10:30am at the library – come to the meeting if you can and report back to the DAC let someone know if coming.  (Let Steve Pappajohn know in advance)
· 99 faces exhibit – photography showing the faces of mental health – how we can share the news – coming to Dover HS to share the exhibit. DAC can support this exhibit with some participation to share info. 

3. February Minutes
C. Blake motioned to approve. R. Kincaid seconded. Vote: U/A.

4. Americans for the Arts Survey Update
Natasha – no recent updates from the program yet. As soon as we hear from them, each person will reach out to their designated organization to provide info. A letter to explain the program will be drafted for the outreach.

5. Ongoing Projects
a. Waterfront Development mtg March 15, 5:30pm – D’Artagnan, Cliff, Jane – submitted the plan for the artwork and will review it w/ them and figure out next steps. 
b. Community Trail – Cliff/Nancy/Yulia-no news. Jane and Cliff had a discussion on the location – trail head at 4th street – talk to Donna and give the city engineer parameters for the work since the City would own it. Could there be an existing piece that is appropriate for the site? Maybe not necessary to create an original piece. 
c. 400th Committee – Cliff – talking with Zack about the flag and commemorative piece that would live forever. Fishladder park -Linnea put together some alternative places. Henry Law Park would have proximity to the river and mills and will take it back to the group on these locations. Jane researched some possible costs for similar types of projects. Linnea put together a sample RFP for the piece they thought they wanted. 130K for a person in metal. Ballpark with other options. Mike Lee wrote a guide for public art/proposed with details about info before any type of project needs to happen. Linnea volunteered as a project manager for arts projects. 
d. HS Theatre mtg March 8, 5pm - Jane, Cliff, Rick – preliminary planning meeting for where they are now. Will report back with updates. 
e. Art Beat – Jane Mike, Julia – plugging away with this program. Jane has had a hard time reaching people, sent out a bunch of emails to spam. Jane had to call folks. Track down more businesses. Art at city hall case has been updated with new art. Chamber conference room suggestion. Cliff can talk to Margaret about some more outreach. 
· Marketing Plan – Nancy, Caitlin, Yulia, Julia – Nancy – we had a meeting about the existing marketing plan and we should have a tagline what we can use for the various outreach events. We discussed could we have our website? We can use our calendar?  Can we help artists with marketing? We could work on our social media presence. We can create QR code would take it to our social media page. What is the reason for the outreach and setting up a table. 
· Calendar – email from Danielle Fest – she is doing a newsletter every other month. She is using mailchimp – we can talk to Danielle. 
· Julia – materials for the tabling. We could create a nice book of past projects. 
· Cliff – we had great success with artists who engage with the artists. Cara has event at May 12th. 
· Going to wait for the city to hire the community outreach coordinator to work on the social media outreach strategy with them. 
f. Ninja Turtles Marker – James Lane – moving right along with the quotes for the sewer cap. He is keeping in communication with the various groups. We have to plan for an unveiling. Get a local pizza store to sponsor the opening event?

6. Unfinished Business 
a. Graffiti Committee – Nate – updates missed the last meeting because of a death in a family. Next meeting is March 28th. Agenda was confusing, what they were covering – survey results a lot of stuff about doing stuff to clean up graffiti. The goal is to come up with long term solutions and not just to go out to clean up mess. There was internal survey on what the group wanted to accomplish – Dover PD provided statistic of what has been reported. City stuff doesn’t get reported. There is a portal on what is getting reported. There is a community owner dedicated to public art. 
b. 99 faces / Mural for mental health - circle with Pappajohn to go to the meeting. 
c. Dover Skate Park – presentation from Gary Bannon. Contractor will be creating three parks in the region, Dover being one. Portsmouth is not going to be ready, so Dover we will be first. Cliff is also researching an art wall installation that Gary Bannon envisions.  No budget or funds for that yet. Cliff & Gary researching other art wall installations. Nate will research some potential art projects for skate park.
d. Mill Girls – Linnea proposed a resolution about first all-women’s strike mill girls. March is women’s history month. Labor movement and women.

7. Matters of Interest/Update
a. Chamber of Commerce Annual Awards, New Category: The Community Arts Champion Award honors an individual or business in Dover who focuses on creativity as integral to civic engagement, community vitality, and access for everyone, everywhere in the City. Deadline for submission is March 11, 2022.
J. Hamor made a motion to nominate Rebecca Proctor, J. Kirschner seconded. Vote: U/A.

8. Adjourn
Y. Rothenberg motioned to adjourn. D. Stein seconded. Vote: U/A.
Meeting adjourned at 7:53PM.
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