MINUTES

Regular Meeting
Dover Housing Authority
May 24, 2022, 12:00 p.m.

The Commissioners of the Dover Housing Authority held their regular meeting on
Tuesday May 24, at 62 Whittier Street, Dover, NH. Timothy Granfield, Chair, called
the meeting to order at 12:00 p.m.

Roll Call

Timothy Granfield, Chair
Patricia Silberblatt, Commissioner
Rachel Stansfield, Commissioner

Absent at the time of roll call: Mark Moeller, Vice Chair; Noreen Biehl,
Commissioner

Also present: Ryan Crosby, Executive Director; Wendy Tenney, Finance Director;
Kathy Noel, Administrative Assistant; Jim Gagne, Maintenance Supervisor;
Zachary Messier, Capital Improvements Coordinator; Cathleen Gallagher, HCV
Officer

Public Comment: No members of the public attended.

Minutes

Rachel Stansfield moved to accept the Minutes of April 22, 2022, and Patricia
Silberblatt seconded.

On a roll call vote to approve the Minutes:

Aye Nay
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Timothy Granfield None
Patricia Silberblatt
Rachel Stansfield

Manifests and Correspondence

The check manifests were presented. Rachel Stansfield moved, and Patricia
Silberblatt seconded to approve the manifests for: Payroll, Public Housing, 1623
Settlement, Section 8 HCV, Addison Place/Whittier Falls Inc., and Covered Bridge
Manor.

On a roll call vote to approve the manifests:

Aye Nay
Timothy Granfield None

Patricia Silberblatt
Rachel Stansfield

Mark Moeller arrived at the meeting at 12:05 p.m.

Reports

Rachel Stansfield moved to bring the reports to the table, seconded by Patricia
Silberblatt.

Report of Executive Director (E.D.) dated April-May 2022, was presented to the
Commissioners by Ryan Crosby, E.D.

Zachary Messier discussed cost savings opportunities for Maintenance and
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updated the Board on Capital Improvements.

The DHA Liaison Officer Report, Housing Statistics, Family Self-Sufficiency Report,

and Resident Services Report were reviewed.

The following Financial Reports were presented to the Board:

e DHA Budget Comparative —03/31/2022

e 1623 SDLP Budget Comparative — 3/31/2022

e Operating Budget FYE 6/30/2022 - DRAFT

e Statement of Cash Flow —03/31/2022

e Write-Offs TAR Accounts

e Write-Offs HCV Fraud Repayment Agreement

e Whittier Falls Inc. Financial Statements 12/31/2021

Policy Reviews:

The Board reviewed the following:
Check Signing Policy
Internal Controls Policy
Criminal History Record Information Policy
Admin Plan

On a roll call vote to approve the reports:

Aye Nay
Timothy Granfield None
Mark Moeller

Rachel Stansfield
Patricia Silberblatt
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Old Business: There was no old business discussed.

New Business:

Mark Moeller moved to bring the following resolution to the table,
seconded by Rachel Stansfield:

RESOLUTION NO. 2022-05-24-01

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover
Housing Authority, that the adoption of the Criminal History Record Information
(CHRI) Policy is hereby approved.

On a roll call vote to approve the resolution:

Aye Nay
Timothy Granfield None
Mark Moeller

Rachel Stansfield
Patricia Silberblatt

Mark Moeller moved to bring the following resolution to the table, seconded by
Rachel Stansfield:
RESOLUTION NO 2022-05-24-02

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover
Housing Authority, the Executive Director is authorized to withdraw the sum of
$5,860.69 from TD Bank, Account No. 7764010119, which is the Housing Choice
Voucher Family Self-Sufficiency (FSS) Escrow Account.
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BE IT FURTHER RESOLVED the funds withdrawn will be distributed to an FSS

program participant who successfully completed the requirements of their
Contract of Participation.

On a roll call vote to approve the resolution:

Aye Nay
Timothy Granfield None
Mark Moeller

Rachel Stansfield
Patricia Silberblatt

Mark Moeller moved to bring the following resolution to the table,
seconded by Patricia Silberblatt: see next page
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RESOLUTION NO. 2022-05-24-03

2022 Capital Fund
U.S. Department of Housing

Capital Fund Program

|PMB Appeonal No. 25770075
(exp. 08/3172023)

(CFP) Amendment and Urban Development
Annual Contributions Contract Office of Public and Indian Housing
Terms and Conditions (HUD-52840-A)

e

in thiz document have been approved by the Office of Management and Sudget (OMS) under the Paperwork Reduction Act of 1885

(44 U.3.C. 3301-3520) amaswm:ml number 2577-0075. There Iz no personal Information contained n this appication. Information on activities and expend®ures of grant

fungs Iz pubic rformation and I generaly for dis L arer

for ensurng when ds IS not required. In accordance with the

Paperwork Reduction Act, HUD may not conduct or sponsor, and 3 parson s not required %o respond 10, 3 collection of nformation uniess the coliection dispiays 3 cumrently valid OMS

control number.

Whereac, (Public Housing Authorty) Daover Housing Authority

N=003 (heren calied the “PHA")

and the Urited 3tates of America, Secretary of Housing and Urban Develcpment (herein called “HUD") entered into an Annual Contribatons Contract

ACC(z) Numberz{z) (On File) dated (On Fie)

Whereac, in accordance with Fubiic Law 117-103, Divizion L Te I,

Whereac, HUD has agreed o provide CFP assistance, upon execution of this Amendment, to the FHA in the amount 0 be specified below for the purpose of assisting the FHA In

camying out C3pRY and mar activities at

putiic housing projects in order to ensure that such projects contnue 0 be avaliadle 10 zerve iow-income familes. HUD

reserves the right to provide addtional CFF assistance in this FY to the FHA. When HUD provides additional amounts, It wil nolfy the PHA and thoze amended grants will be subject o

these terms and conditions.

¥ $798,162.00
PHA Tax identification Number (TINX On Flie

Whereac, HUD and the PHA are entering into the CFF Amenament

for Fiscal Year 2022 1o be referred % under Capital Fund Grant Number
UEI Number: On Fle

NHO1P0O320122

On File,

Now te ACCIs s Rilows:

1. The ACC|3) Is (are) amendad 10 provide CFP assisince In the amount above for

7. The PHA zhal contrue to operate each pubiic housing project as low-income housing n
with the ACC(z), 3z amended, the Act and ail HUD reguiasions for 3 period of twenty

capityl and management actvites of PHA projects. This CFF Amendment I 3 part of the ACC.

2. The PHA must camy out ai capity and manapement activites in accordance with the Unlied
States Housing Act of 1337 (the Act), 24 CFR Part 505 (e Capital Fund Findl rue) as weil as
other appicable HUD requiraments, except that the limitation in section g 1) of the Act iz
Increazed such Tat of the amount of CFF assistance provided for under this CFF amendment
only, e PHA may use no more fan 25 percent for activites tat are eligible under section S(e)
of the Act only If the PHA's HUD-approved Five Year Action Plan prowvides for such use;
however, nmn«mammmm:mmmm Zuch PHA
may o uze the with section S(gi(2) of the Act.

3. The PHA has a HUD-spproved Cagital Fund Five Year Action Plan and has complled wen
mmmmymamsomdmcowaHrumew
amenament of the Five Year Acton Plan whers e PHA a AN

the Capisl Fund Five Year Action Plan.

4. For cases where HUD has approved a Capital Fund Sinancing Amendment o the ACC, HUD
wil deckuct the pay for pay! fom the grant immeadiately on the
effactive cdole of this CFF Amendment. The payment of CFP funds due per the amortization
scheduled will be made girectly o 3 designated rustee within 3 days of the due date.

S. Uniess ctheraise provided, the 24 month tme period in which the PHA must cbiigate tis
CFP assiztance pursuant © section 3J)(1) of the Act and 43 month Sme period in which the
PHA must expend this CFF assistance pursuant 1o section 3J)(5) of the Act stz with the

yeors afler e D2t disburzement of CFP e for for each pubiic
howszing project or portion themd’ and for 3 period of forty years after e last distribution of &FF°
azziztance for development actvities for each public housing project and for 3 period of ten years
following the fast payment of assistance fom the Operating Fund % each pubic housing project.
Provided further that, no disposition of any project coversd by this amendment shall ocour uniess
approved by HUD.

8. The PHA wil 3ccept i CFF assistance provided for this FY. If the FHA does not comply win
any of Rz cbiigations under this CFF Amendment and does not have its Armua PHA Flan
approved within the period specified by HUD, HUD shall impose such pendities or take such
remedial action a2 provided by law HUD may direct the PHA o terminate 3| work descrided in
the Capital Fund Anrual Statement of the Annual FHA Plan. In such case, the PHA shall only
"o soaTony Costs with HUD approval.

3. implementasion or uze of funding assistance provided under this CFP Amendment s sutject
the attached commective action order(s).

(martone):  Yes |:| Ne D

10. The PHA I required o report in the formmat and fequency establizhed by HUD on aii open
Caxpitsl Fund grants awarded, nduding Information on the instalistion of energy consenvation
measures.

11. ¥ CFP aszistance I3 providad for activies authorized pursuant 10 agreements between HUD
and e PHA under the Rental Assistance Demonsziraion Frogram,the PHA shail folow such
appiicabie statutory duthorties and 3 HUD r and For oty
conversion of pubiic housing projects, No (isposion Or conversion of any public housing project
coversd by these terms and condiions shall ocowr uniess approved by HUD. For partis
conversion, the PHA shall continue 10 openate 2ach non-comverted pubiic housing project ac low-

effective date of iz C5F amendament (the date on which CFP -]
the PHASr L Ay CFP this FY wil stort with the same e®ective
aate.

€. Supject 10 the provisions of the ACC{s) and paragraph 3, and 0 aszizt In capits and
maragement actvites, HUD agrees to disburze 10 the PHA or the dezignated rustee from time
D tme a3 needed W © the amourt of e funding aszistance specified heren

zi wih paragrach 7.

neor n

12 G+ a2z an Em grant or 3 Safety and Securty grant shall be
subject 10 3 12 month cbiigation and 24 monen e CFP or

a3 3 Natral Disaster grant shall be subject 10 3 24 month obiigation and 48 month expendtae
time period. The start date shail bethe date on which such nding becomes avaladie D the PHA
for obligaton. The PHA must have 3 and D ) of Trust on ai property
funded wih Capial Fund grants (il types) or HUD will exercize il avalabie remadies inciuding
recapture of grant funding.

The parties have this CFP A2 and It will e eective on May 12, 2022. This is the date on which CFP 10 the PHA for cbigation.
U.2. Department of | and Urban PHA (Exeoutive Dirsotor or authorized agent)
By Date: May 12, 2022 8y Oate: May 24, 2022
/s/ Robert E. Mulderig
Titie Tee
Ryan M. Crosby, Executive Director
Deputy Assistant Secretary, Office of Public Hsg Investments

Previous versions obsolete

form HUD-52240-A OMB Approval No 26770076 (exp. 08/31/2023)
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On a roll call vote to approve the resolution:

Aye Nay
Timothy Granfield None
Mark Moeller

Rachel Stansfield
Patricia Silberblatt

Mark Moeller moved to bring the following resolution to the table, seconded by
Rachel Stansfield:
RESOLUTION NO. 2022-05-24-04

WHEREAS, the attached is a list of vacated tenants of the Dover Housing
Authority; and

WHEREAS, each of these vacated tenant’s accounts is carrying an unpaid
balance for rent and charges; and

WHEREAS, most of these vacated tenants are impossible to locate and/or
have deceased; and

WHEREAS, the Operating Budget for fiscal year 2022 allows for provision of
writing off accounts,

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover
Housing Authority, the write-off of accounts receivable in the amount of

$1,519.33 is hereby approved.

On a roll call vote to approve the resolution:

Aye Nay
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Timothy Granfield None
Mark Moeller

Rachel Stansfield

Patricia Silberblatt

Mark Moeller moved to bring the following resolution to the table, seconded by
Rachel Stansfield:

RESOLUTION NO. 2022-05-24-05

WHEREAS, the attached is a list of previous voucher holders of the Dover
Housing Authority Housing Choice Voucher Program (HCV); and

WHEREAS, each of these persons entered into a fraud repayment
agreement with the Dover Housing Authority; and

WHEREAS, due to the fact these persons are no longer in the HCV program
with the Dover Housing Authority and are impossible to locate or have deceased.

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover

Housing Authority, the write-off of accounts receivable in the amount of
$2,037.00 is hereby approved.

On a roll call vote to approve the resolution:

Aye Nay
Timothy Granfield None
Mark Moeller

Rachel Stansfield
Patricia Silberblatt
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Mark Moeller moved to bring the following resolution to the table, seconded by
Rachel Stansfield:

RESOLUTION NO. 2022-05-24-07

WHEREAS, property located at 9 Birchwood Place, Dover, NH is available for
purchase; and

WHEREAS, the Executive Director has viewed the property and assessed the
advantage to adding it to the Dover Housing Authority portfolio; and

NOW, THEREFORE, BE IT RESOLVED, the Commissioners of the Dover
Housing Authority hereby authorize the Executive Director to make an offer to
purchase real estate located at 9 Birchwood Place, Dover, NH up to Four Hundred
Thousand Dollars (5400,000) with no contingencies. The Executive Director is
further authorized to sign all closing documents for the completion of the
transaction.

On a roll call vote to approve the resolution:

Aye Nay
Timothy Granfield None
Mark Moeller

Rachel Stansfield
Patricia Silberblatt

Mark Moeller moved to bring the following resolution to the table, seconded by
Rachel Stansfield:

RESOLUTION NO. 2022-05-24-08
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NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover
Housing Authority, the Executive Director is authorized to withdraw the sum of
$2,107.00 from TD Bank Account No. 776400119, which is the Housing Choice
Voucher Family Self-Sufficiency (FSS) Escrow Account.

BE IT FURTHER RESOLVED, these funds will be a partial disbursement on
behalf of an FSS program participant to help achieve their FSS goals.

On a roll call vote to approve the resolution:

Aye Nay
Timothy Granfield None
Mark Moeller

Rachel Stansfield
Patricia Silberblatt

Miscellaneous: The Whittier Falls Newsletter was presented to the Board.

Timothy Granfield made a motion to recess the Regular Meeting to have a
Nonpublic Meeting regarding a Personnel matter. The motion was seconded by
Rachel Stansfield. This is in accordance with RSA 91-A:3ll (a) The dismissal,
promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of any charges against him or her, unless the
employee affected (1) has a right to a meeting and (2) requests that the meeting
be open, in which case the request shall be granted.

On a roll call vote to recess the Regular Meeting.

Ave Nay
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Timothy Granfield None
Mark Moeller

Patricia Silberblatt

Rachel Stansfield

The regular meeting recessed at 1:20 p.m.
The regular meeting resumed at 1:37 p.m.

Adjournment: At 1:38 p.m. Mark Moeller moved to adjourn, seconded by Rachel
Stansfield. All agreed.

Chair Date

Secretary Date



