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Goals

 1) Inclusive & Welcoming City

 Strengthen our Community by supporting all Dover residents, 

including those that are under represented or marginalized.

 2) Volunteer Engagement

 Ensure that Board, Committee & Commission members are valued 

and are part of the community's governance.



Goals

 3) Develop Waterfront

 Support the Waterfront Development, per the Land Development 

Agreement.

 4) Collaboratively Create a City Budget

 Ensure that the City's budget process evolves to better serve the 

community.



Goals

 5) Resident Engagement

 Improve communication through multiple channels with feedback 

loops for improvement from all.

 6) Resilient City

 Ensure the City's social, built and natural infrastructure is designed 

to evolve and support community needs. 

 7) Diverse & Attainable City

 Support a Dover that is welcoming to all no matter socio economic 

background.


