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1. Call to Order / Land Acknowledgement 

This meeting takes place at Cocheco (CO-chi-co) on N’dakinna (n-DA-ki-na), now called Dover, New Hampshire, which is the unceded 

traditional ancestral homeland of the Abenaki (a-BEN-a-ki), Pennacook and Wabanaki Peoples, past and present. We acknowledge and 

honor with gratitude the land, waterways, living beings, and the Alnubak (Al-nuh-bak), the people who have stewarded N’dakinna (n-DA-

ki-na) for many millennia. 

 

2. Citizens Forum 

 

3. Approval of December Minutes 

 

4. Election of Officers 

 

5. RETREAT: The Dover Arts Commission Strategic Planning Session 

 

RETREAT GOAL: To realign the DAC with our Vision Planning, recognize achievements, strategize future goals and priorities, and 

update the template of the Cultural Chapter Master Plan for 2023. 

 

a. Current DAC Strategic Plan for new members explaining 2022 projects and achievements /30 minutes 

b. Update the current Strategic Plan to reflect actual status, priority & responsibility of each goal /30 minutes 

c. Where are we headed? /60 minutes 

d. Establish Goals for 2023 DAC Strategic Plan /60 minutes 

e. DAC Budget /30 minutes 

 

6. Commission’s Matters of Interest 

 

7. Adjourn 


