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MTSS General Scope of Work
12/2022 - 6/ 2023

• Establish teams
• Conduct Baseline 

Inventory & Data 
Summary

• Aspirational and 
data-based WHY 
statements

• Braid initiatives and 
design Framework 
with essential 
elements 
(Measurement Tool)

• Develop 
Implementation 
Strategies and Plans

• Develop and execute 
Communication Plans

Summer 2023 

• Develop Guidance 
and Training Modules 
(v1.0)

• Provide initial 
professional learning 
for Pilots

• Continue 
Communication and 
Evaluation

SY 2023 - ’24

• Facilitate school 
Pilots

• Pilots engage Training 
Modules v.1.0

• Continue 
Communication and 
Evaluation
• Monitor impact and 

outcomes at 
schools with >50% 
of an element in 
place

• Review, Reflect, 
Revise

Through 9/2024

• Version 2.0 of all 
products
Framework, 

Measurement Tool, 
Guidance 

Documents, 
Training Modules, 
Communication 

Plans
Implementation, 

Sustaining, and 
Scaling Plans (with 
goals personalized 
to each school)
Summative 

Evaluation with 
impact and 
outcomes

MTSS SY 23 
Milestones

Completed
16

In-Progress
7

March ’23
5 Planned

April ‘23
5 Planned

May ’23
7 Planned

June ‘23
7 Planned



Universal Screening Spotlight

Center on Multi-Tiered System of Supports, 2022



aimswebPlus Pilot – Screening Measures
Initial Sounds Letter Naming Fluency

Phoneme Segmentation

Auditory Vocabulary

Oral Reading FluencyLetter Word Sounds Fluency

~ 2-3 min 1 min ~ 2-4 min

1 min 1 min per Story
2 Stories

~ 2-3 min

2021, NCS Pearson, Inc.



Kindergarten Screening Model
• Screening Team Trained (6 staff, 5 measures)

• Initial Sounds, Letter Naming Fluency, Letter Word Sound Fluency, Phoneme 
Segmentation, Auditory Vocabulary

• Screening Protocol
• Teacher leads a whole-class activity
• Six screening stations were located outside the classroom
• Screening team visited a classroom
• Students were individually administered the screeners

• A whole class (18 students) was screened in ~ 40 minutes
• Previous screening approach would take 7 – 8 hours per class



Classification
Range Initial Sounds Letter Naming 

Fluency
Letter Word 

Sound Fluency
Phoneme 

Segmentation
Auditory 

Vocabulary

Well Above Avg Not Applicable 2.4% 1.2% 6.4% 12.2%

Above Avg Not Applicable 2.4% 4.8% 15.4% 14.6%

Average 49.4% 47.0% 45.8% 37.2% 56.1%

Below Avg 27.7% 18.1% 18.1% 23.1% 8.5%

Well Below Avg 22.9% 30.1% 30.1% 17.9% 8.5%

Kindergarten Screening Distribution of Total Students (N = 83)



Grade 4 Screening Model
• Screening Team Trained – Oral Reading Fluency

• Four classroom teachers + 5 Literacy Team Members

• Screening Protocol
• Students participated in an independent literacy activity
• Two screening stations were in the classroom
• Teacher & Literacy Team divided a class roster
• Students were individually administered the screeners

• A grade level (80+ students) was screened in ~ 45 minutes
• Previous screening approach would take 10 - 11 hours per class



Classification Range aimswebPlus Oral 
Reading Fluency

Well Above Avg 12.8%

Above Avg 19.2%

Average 38.5%

Below Avg 10.3%

Well Below Avg 19.2%

Grade 4 Screening Distribution of Total Students (N ~ 80)

Classification Range Star Reading

At/Above Benchmark 72.09%

On Watch 11.63%

Intervention 4.65%

Intensive Intervention 11.63%



How the data was used
• Teachers, admin, and educational specialists reviewed data with their 

Professional Learning Community
• Team identified strengths and opportunities
• Action plans were created to address literacy skills

• Whole-class instructional routines
• Targeted skill-based intervention groups

• Progress monitoring 
• Teams will use formative assessment to monitor skill development
• aimswebPlus screeners will be re-administered in the spring



How MTSS Director role supported schools
• Planned & delivered professional workshops 
• Selected pilot sites 
• Collaborated with teachers, administrators, & literacy team staff to design pilots
• Developed a schoolwide screening team model
• Provided training on screening administration & scoring
• Delivered technical assistance during screening days
• Reviewed and visualized data for pilot teams
• Facilitated data discussions during professional learning community meetings
• Provided consultation on instructional strategies and skill-based interventions



What’s to come?
• Student Support Counselor – Secondary Level (March)
• aimswebPlus Professional Workshop – Data Utilization (March)
• NH Universal Design for Learning Innovation Network 

oEarly Adoptors Cohort (Spring)
• aimswebPlus Spring Screening – Elementary (May)
• Social-Emotional Skills Through Academics

oPlanning & School Building Consultations (Spring)



Questions?

t.bickford@dover.k12.nh.us
(603) 516-6728

mailto:t.Bickford@dover.k12.nh.us
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