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DOVER SCHOOL DISTRICT
	JOINT BUILDING COMMITTEE
DOVER HIGH SCHOOL AND REGIONAL CTC
MINUTES

	
	

	
	Meeting Type:
	Regular Meeting

	
	Meeting Location:
Meeting Date:
	McConnell Center – Superintendent’s Conf Room
October 18, 2022

	
	Meeting Time:  
	4:30 p.m.



I. CALL TO ORDER AND ROLL CALL:  A meeting of the Dover High School and Regional Career Technical Center Joint Building Committee was called to order via roll call on Tuesday, October 18, 2022, at 4:35 p.m. in the Dover High School and Regional CTC Library. Present were Bob Carrier, Dennis Shanahan, Matt Severson, Amanda Russell, Sarah Greenshields, and Mark Geuther. Also present were Community Services Director John Storer, C&W Services Manager Mike Brooks, Business Administrator Mike Limanni, and Facilities Director Eric Sanderson.
II. CITIZEN’S FORUM:  No one addressed the JBC. 
III. APPROVE MEETING MINUTES FROM JULY 19, 2022: Dennis Shanahan moved and Sarah Greenshields seconded to approve the minutes as presented.   A roll call VOTE PASSED 6/0.  
IV. APPROVE MANIFESTS:  
A. [bookmark: _Hlk85706268]Dennis Shanahan moved, Amanda Russell seconded to approve DHSCTC361 in the amount of $9,134.00 to Creative Office Resources for Facilities, Fixtures and Equipment.  A roll call VOTE PASSED 6/0. 
B. Dennis Shanahan moved, Amanda Russell seconded to approve DHSCTC362 in the amount of $7,300.00 to AAA Fencing for the animal walking pen.  A roll call VOTE PASSED 6/0. 
V. REVIEW OF OUTSTANDING ITEMS:
A. Gymnasium Floor: Refinishing of the gymnasium floor is complete, with the exception of on 12-inch diameter area near one of the doors.  The return of the contractor is currently to be determined.  There are four sandings remaining in the life of this floor.
B. Painting the Utility Shed by the Entrance to the Athletic Fields: Mr. Brooks provided an update on this previously approved work.  The requested paint has still not been located by the supplier.  The needed material is the primer/rust-stop coatings. Due to ongoing supply chain issues, replacement paint may not be readily available, direction was given to pursue paint from another vendor.
C. Bidirectional Amplifiers: 2-Way Communications Services needs to confirm the completion of the system upgrade.  Additional testing may be required to verify resolution of the conflict with the recently installed City-wide radio system.
D. DHS Auditorium - Stage Floor: A Purchase Order has been prepared for a Marley Dance Floor.   Prior to award, the ability to store the floor needs to be verified. Also, it was recommended that a need for the system be established, as many performance groups bring their own floor.
E. DHS Auditorium – Undedicated Fly Bars: Mr. Limanni recommended that the School District review other needs for the auditorium before committing to the purchase of additional fly bar  elements.  If the need exists, the purchase should be put out to bid.
F. Storage Cabinets: There has been identified a need for storage capacity in the Music Department that was eliminated during value engineering. A clearer need for the extent of this storage needs to be developed by the Music Department and presented to the JBC.
G. Cafeteria Stair Tread replacement: The replacement of the stair treads, and addition of side panels, is expected to be completed during the holiday break.
VI. FINANCIAL REPORT:A discussion of the steps needed to complete the DHS/CTC project and dissolve the JBC ensued.  The following are the general steps needed:
a. As described above, the JBC needs to authorize the final purchases/spending for the project.  This could also include the purchase and installation of replacement sports scoreboards.  Estimates for the scoreboards will be needed.
b. The School Department needs to identify the possible improvements that meet the intent of the fund-raising goals.
c. A list provided by staff was briefly reviewed.  These needs will have to be verified prior to moving forward with these expenditures.
VII. BUILD NEXT AGENDA AND REVIEW ACTION ITEMS:  The next meeting date is to be determined.  
VIII. ADJOURNMENT:  Dennis Shanahan moved, Amanda Russell seconded to adjourn the meeting at 5:46 pm.  An oral VOTE PASSED 6/0.
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