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	ENERGY COMMISSION – MINUTES

	
	
Meeting Type:
	
Regular Meeting 

	
	Meeting Location:
	City Hall 1st Floor Conference Room, 288 Central Ave. 

	
	Meeting Date:
	Wednesday, June 21st, 2023 

	
	Meeting Time:  
	5:30 PM
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1. Welcome
Chair Bill Baber opened the meeting at 5:30 pm. 

Roll call: Bill Baber (Chair), Vincent Lyon (Vice Chair), John Turner, Arcadia Lee, Walter King, Quincy Devine, Susan Smith, Bret Carmichael (Alternate), Mellissa Wood (Alternate) 


[bookmark: _GoBack]Excused Absent: Walter King, Becky Ohler (Alternate)
Unexcused Absent: 
Staff Present: Jackson Kaspari (Resilience Manager) 

2. Assign Minutes Taker 

B. Baber agreed to take the minutes per the rotating schedule. 

3. Citizens’ Forum 

Two boy scouts and their parents were attending working on merit badges.

4. Approval of Regular Meeting Minutes of May 17, 2023  
V. Lyon moved to approve the minutes. A. Lee seconded. Vote: U/A. 

5. New Business 

A. Workgroup Reporting 

1) Community Power 
Jackson Kaspari provided a review on the extensive happening at CPCNH.  These included reporting on the success of the first wave go-live; final approval by the City Council of all necessary agreements needed for Dover’s go-live; Council made a commitment for the City to go-live at the next viable opportunity which should be in the spring of 2024.  Kaspari explained the role of the CPCNH Risk Management Committee

Baber noted that CPCNH now has recently hired a very well qualified CEO Brian Callnan who comes from the NH Electric CO-OP.  It was noted that Brian brings experience in supporting the activities the Coalition is currently engaged in as well as those new activities in which the Coalition hopes to engage in the future.  Also noted are some of the issues with electric utility compliance especially with data availability.

Lyon explained to the new members that this was a complex issue and that they can expect that it will take some time to catch up.  


2) Municipal Energy Generation: 
Lyon noted that there were no major changes since the last meeting and they continue their work preparing a draft RFP for the Waste Water Treatment Facility and will be looking to do the same for the Ice Arena.  Lyon asked Devine if he could review their draft given his experience with RFPs.  Devine said he would be able to do so prior to the next meeting.

The sharing of the proposed RFP provided an opportunity for members and staff to explain to the new members how the City works to comply with the State right to know law.


3) Transportation: 
Baber noted that the team was effectively down to himself for the time being due to Ohler’s work demands.  The work of the team was introduced to the new members including the annual EV show done with the assistance of the Greater Dover Chamber which will be held again this year at Apple Harvest Day.  He also reported on the recent “Green Your Fleet” event at the NH Motor Speedway sponsored by agencies from NH and Vermont.  In addition to Baber, Dover’s Director of Community Services, the Assistant Director and Fleet Supervisor attended looking to explore greener options for the City’s fleet.  Discussion of some of the available options and their environmental tradeoffs and total cost of ownership followed.

4) Net Zero:
Lee reported work collecting greenhouse gas emissions in the city.  Their data collection has advanced to the point where the team with Kaspari are ready to begin analysis.  Lee and Kaspari detailed data sources and their confidence level in each source.  In the future they are interested in doing comparisons with comparable cities to validate and compare Dover. 

Kaspari provided additional details reinforcing that transportation is out top emissions sources and presented slides with graphs detailing some of their findings. 

Lyon asked if it would be possible to add error metrics to graphics.  Kaspari and Lee explained how that may be addressed.

6. Staff Updates
Kaspari Introduced the City’s new UNH Sustainability Fellow Peder Franson.  Peder described his scope of work this summer which will include the overall consumption of energy by the City.  He will be reviewing both electrical and heating consumption and assisting in developing pathways into renewable options.

	Discussion by the Commission followed with significant interest especially the implication for 	Franson’s work toward improving energy efficiency in the City.


7. Other Business / Member Comments
Baber noted the state just passed a new law that will allow cities to work across municipal boundaries to build, for example, large solar arrays up to 5 MW.  This could be advantageous for Dover where available land is limited.  Lee suggested considering taking advantage of the Cocheco Arts Festival to discernment information on Community Power.
8. Call for Agenda Items
None were offered. 
9. Adjourn
	
The meeting was adjourned by unanimous consent at 6:48 pm. 
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