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	ENERGY COMMISSION – MINUTES

	
	
Meeting Type:
	
Regular Meeting 

	
	Meeting Location:
	City Hall 1st Floor Conference Room, 288 Central Ave. 

	
	Meeting Date:
	Wednesday, May 17th, 2023 

	
	Meeting Time:  
	5:30 PM
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1. Welcome
Vice Chair Vincent Lyon opened the meeting at 5:35 pm. 

Roll call: Vincent Lyon (Vice Chair), Arcadia Lee, Walter King, and Quincy Devine 

Councilor Thibodeaux was also in attendance. 

Excused Absent: Bill Baber (Chair), John Turner, Becky Ohler (Alternate), Bret Carmichael (Alternate) 
Unexcused Absent: Susan Smith 
Staff Present: Jackson Kaspari (Resilience Manager) 

2. Assign Minutes Taker 

V. Lyon agreed to take the minutes per the rotating schedule. 

3. Citizens’ Forum 
N/A. 

4. Approval of Regular Meeting Minutes of April 19, 2023  
W. King moved to approve the minutes. A. Lee seconded. Vote: U/A. 

5. New Business 

[bookmark: _GoBack]A. Workgroup Reporting 

1) Community Power 
· J. Kaspari provided an overview of the City Council Workshop of May 3, and the City Council Vote regarding Community Power on May 16.
· The City Council amended motion to launch community power this spring resulted in a 4-4 tie and did not pass.
· J. Kaspari indicated that it is likely that the City Council would adopt a motion at their next meeting to launch community power in the Spring of 2024, in alignment with the recommendation of the Energy Commission.
· The City of Dover Community Power outreach campaign with incorporate lessons learned from early adoption communities.
· Q. Devine noted that he was contacted by a Portsmouth, NH resident concerned about how their net metering would be handled. Clarity in communication will be key to the success of this initiative.
· Outreach initiatives were discussed including mailers to Dover residents well in advance of the proposed adoption date and engaging Apple Harvest Day messaging.




2) Municipal Energy Generation: 
· A draft solar power Request for Proposals (RFP) has been prepared for the Waste Water Treatment Facility (WWTF). The document will be edited by the Municipal Energy Generation (MEG) working group prior to sharing with the commission. Q. Devine volunteered to review as well to provide feedback based on his experience reviewing and soliciting requests for proposal.
· J. Kaspari clarified the status of the WWTF upgrades outlined in the Spring 2023 report prepared by Process Energy Services, LLC. No specific budget has been allocated for executing the upgrades recommended in the report. Federal grants may be sought, but come with the caveat of executing treatment equipment improvements prior to or in conjunction with renewable energy upgrades.
· After discussing the relative pros and cons, a consensus was reached to pursue a Power Purchase Agreement (PPA) via the WWTF Solar Power RFP in contrast to up-front purchase.

3) Transportation: 
· J. Kaspari mentioned that planning for the Apple Harvest EV Car Show remains underway.
· J. Kaspari also brought up discussions he's had with the City Parking Manager regarding rate setting for EV charging. Currently retrofitted parking meters are used which is a time-based approach. Does not account for kWh consumed.
· Planning Director Donna Benton and the Planning Board have been contacted regarding the Energy Commission’s recommendations related to the City of Dover traffic study (parallel parking spaces, bicycle lanes, and roundabouts). J. Kaspari offered to follow up.


4) Net Zero:
· A. Lee provided an update regarding waste data incorporated and transportation information available from Google Environmental Insights.
· J. Kaspari mentioned that 2022 transportation data is now available.
· Q. Devine noted that fuel delivery services will likely have data available for point-source fuel delivery/consumption because of their EPA reporting requirements.
· Net Zero workgroup plans to meet again in a week.


6. Staff Updates
A. UNHSI Fellowship
· J. Kaspari provided an update that a fellow has been selected and has accepted. They will work this summer in support of modeling paths for the city to reach its carbon emissions reduction goals.

B. Energy Efficiency and Conservation Block Grant Program
· Pre-award information sheet has been submitted and confirmed received by DOE.
· Energy Efficiency and Conservation Strategy will be submitted next, pending launch of the application portal.

7. Other Business / Member Comments
8. Call for Agenda Items
9. Adjourn
	
The meeting was adjourned by unanimous consent at 6:25 pm. 
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