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BUDGET PROCESS

1.Building and program 2. Review with the
administrators independently Superintendent, Business
develop their budgets while Administrator, and supervisors
reviewing prior year of Student Services, Teaching
expenditures, and the current & Learning, Technology, and
year’s adopted budget. Facilities Departments.

3. A tax-capped revenue
projection is completed, and
a bottom-line tax-capped
budget is generated.

4. January 20 - Department
request presented to the
School Board.

6. Board workshops to
determine final budget.




MAJOR REVENUE INCREASES/DECREASES

Increase in Decrease in Misc. Increase in SPED
Tuition Fees & Pre-Sch. Aid

$341,925 ($30,000) $78,289

Decrease in :
: ) Increase in Tax-
Decrease in Statewide

Adequacy Aid Education Tax Capped Levy
($2,254,464) ($183,412) $2,217,642

TOTAL TAX-CAPPED REVENUE INCREASE
$281,505 0.35%
TOTAL NEEDED: $3,992,934 4.91%




MAJOR IMPACTS on FY25 BUDGET -
OBLIGATIONS

01 02 03 04 05

Health Insurance Facilities Transportation Increase: Legally Required Wages and
(3.1% Inc.+New): Contract (4% Reg In-District (4%): SPED Services - Benefits:

$589,295 Inc): $88,344 (Non-Wage): $1,518,309
$144,562 SPED (7%+New): $1,446,369

NOTE: This is 31,123,000
included with the

wages & benefits

in bullet 5.

Total Increase in District Obligations: $3,992,934




Comments & Questions




