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03820 

Meeting Date: Monday, December 11, 2023 

Meeting Time:   6:00pm 
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Members:  David Beaulieu (Secretary), Shellie Lemelin, Shawn Mickelonis, Rick Mikulis (Vice-

Chair), Brian Murphy, John O’Connor, Alicia Rooney, Dennis Shanahan (City Council Liaison), Heather 
Twombly (Chair), Gary Bannon (Director of Recreation) 

 
      

1. ROLL CALL 
  
2. APPROVAL OF MINUTES FOR NOVEMBER 13, 2023 

   
3. PUBLIC FORUM 

 
4. REPORTS 

A. ADVISORY BOARD 
B. RECREATION DIRECTOR, GARY BANNON 

 
5. OLD BUSINESS 

A. SKATEPARK UPDATE  
B. JENNY THOMPSON POOL PROJECT UPDATE 
C. STAFFING UPDATE 
D. CIP PROJECTS 

  
6. NEW BUSINESS 

A. CIP APPROVAL PROCESS AND FY25 BUDGET DEVELOPMENT 
B. 2024 VISION DISCUSSION 

 

7. ADJOURN 
   
 

   

 

 

    

  

   

  

 

  

 

 

 

  


