CiTYy COUNCIL - AGENDA

Meeting Type: Workshop Session
Meeting Location: ~ Community Room, Police Department
Meeting Date: Saturday, January 20, 2024

CiTYy oF DOVER Meeting Time: 9:00 am

1. INTRODUCTION, PURPOSE, AND INTENDED RESULTS

A. GROUND RULES
B. BRIEF REVIEW OF DOVER’S VISION, MISSION, AND CORE VALUES

2. IDENTIFY GOALS
3. CATEGORIZE GOALS
4. DEVELOP STRATEGIC OBJECTIVES FOR TOP GOALS (GROUP WORK)

5. WRAP-UP, RECAP, AND ACTION PLAN
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