JOINT BUILDING COMMITTEE
DOVER HIGH ATHLETIC COMPLEX

AGENDA

Meeting Type:
Meeting Location:  Superintendent’s Conference Room, Room 402, McConnell
Center, 61 Locust St., Dover, NH

Meeting

DOVER SCHOOL Meeting Date: Tuesday, February 20, 2024
DISTRICT Meeting Time: 5:00 p.m.
I.  CALL TO ORDER
Il.  ROLL CALL ATTENDANCE

I1l.  PUBLIC FORUM

IV. APPROVAL OF MEETING MINUTES

A
B.

Organizational Meeting — January 31, 2024
Facility Tour — February 6, 2024

V. NEW BUSINESS

A. Field Trips: Discussion of site visits to Dover High, St. Thomas Aquinas, Portsmouth High,
Community Campus / Portsmouth
B. History class: 2016 JBC
a. What happened based on the minutes
b. 2016 design
c. 2016 research report
C. Current participation numbers by sport
D. Current field maintenance costs
E. Musco lighting proposal - 2023
F. Drafting class: Professional design & engineering services
a. Wetlands, ravine, green field concept... sooner rather than later
b. RFP vs sole source, limited scope
c. Correspondence from Ken Costello
G. Next action steps
a. Field visits to inform scope of work definition
i. Time is of the essence
ii. Group visits or 1-2 ambassadors & report back?
iii. Durham: ORHS (field, track, lights, pad, new baseball), ORMS, five fields at
UNH (and newly surfaced track)
iv. Select from list of other synthetic turf locations
v. ldentify best natural grass facilities
b. Major component subject matter experts — group or pick an individual?
i. Field surface — group
ii. Track
iii. Lighting
iv. Grandstands
c. Community listening session / public hearing
i. Coaches, athletes, parents, members of the community
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H. For the Good of the Order

V1. IDENTIFY NEXT MEETING DATE/TIME

VIl.  ADJOURNMENT
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