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The Purpose:

Developing a successful strategic plan:

* Be clear about the organization's mission, vision, and values.
* Involve all stakeholders in the planning process.

* Be realistic about the organization's capabilities.

» Be flexible and willing to adapt the plan as needed.

« Communicate the plan to all stakeholders and get their buy-in.

* To gather detailed actionable insights that clarify priorities and
feasibility.



Strategic Planning Committee Work

Role of the strategic planning committee:

1.

Assessment of Current Status: Schools often begin by assessing their current situation. This includes analyzing student
performance data, teacher effectiveness, resource allocation, and other key metrics. They may also review the success and
shortcomings of previous strategic plans.

. Stakeholder Input: Input from various stakeholders is crucial. This includes teachers, administrators, students, parents, and

sometimes even community members. Schools may use surveys, focus groups, or public meetings to gather a wide range of
perspectives and ideas.

Identification of Key Areas: Based on the assessment and stakeholder input, schools identify key areas that need improvement or
focus. This could include student achievement, teacher development, infrastructure, technology integration, community
engagement, or financial stability.

. Setting Specific Goals: Once key areas are identified, specific, measurable, achievable, relevant, and time-bound (SMART) goals are

set. These goals are designed to address the identified needs and are usually quantifiable to track progress.

Guiding documents:

Recently adopted Dover Portrait of a Learner
Hanover Research Survey data on current strategic plan — Spring 2023

Work to date: Created a list of focus areas baaed on the guiding documents.
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Current Strategic Plan and Hanover Research
Survey Summary Data

STRATEGIC PLANNING SUMMARY CAPSTONE

Prepared for Dover School District School District

Dover School District (DSD) partnered with Hanover Research (Hanover) in Spring 2023 to support the district’s strategic
planning. Hanover administered two surveys in order to collect stakeholder feedback on the current priority areas of focus
and perceptions of performance across various strategic planning and climate constructs. DSD will use the results and
recommendations of these surveys to inform the development of priorities, aims, and goals as leadership evaluates the
current strategic plan. This infographic summarizes the key findings from the following two research studies:

Strategic Planning Community Survey
From February to March 2023, Hanover administered a

N Strategic Priorities Diagnostic Analysis

From February to March 2023, Hanover administered

asurvey to district leaders and other district decision- survey to DSD staff, parents or guardians, and
makers in order to identify current priorities and community members in order to identify key priorities
examine district leaders’ perceptions of these for these district stakeholders and collect feedback on
prioritiesand performance in strategic areas. the perceived performance in several priority areas.

r%g% A total of 21 individuals responded to this survey, ,222, A total of 487 individuals responded to this survey,
including 10 school administrators, 8 district including 212 staff members, 216 parents or guardians
administrators, and 3 other stakeholders (e.g. city of DSD students, and 59 community members.
council,school board).

TUDENTS’ ACADEMIC &

AVIORAL OUTCOM

All respondent groups prioritize the development of practical skills (e.g. communication, problem-solving, self-management) and
rate current performancein these areas higher than other priorities for academic growth and behavioral outcomes.

DISTRICT LEADER RESPONDENTS STAFF, PARENT, & COMMUNITY MEMBER RESPONDENTS
. : Top 3 Areas to Prioritize Over the Next Year Top 3 Areas to Prioritize in the Upcoming Strategic Plan
DOVER SCHOOL DISTRICT TEACHING STUDENTS  SUPPORT FOR STUDENTS
SETTING HIGH FOSTERING USING DATA AND COMMUNICATION, WHO NEED MENTAL SUPPORT FOR STUDENTS
4 EXPECTATIONS FOR DEVELOPMENT 21 INFORMATION TO MAKE PR[]B[[M—SD[VIMG!& HEALTH & WELL-BEING WHO NEED BEHAVIORAL
STRATEGIC PLAN [ Ausru'unns CENTURYSKILLS ~ PROGRAM ADIUSTMENTS o1y co ir s RESOURGES SUPPORT
2018-2023 > & il © S
0 = =
S8%selectionunder  42%selectionunder 495 selection under 39%,39%,and35%  72%selectionunder  58% selectionunder
‘Collegeand Career ~ “Collegeand Career  “EvaluatingPrograms”  Selectionunder “Student  “StudentiNeedsand "Student Needsand
Readiness Readiness” Learning and Outcomes’ Supports” Supports”
Current Performance (District Leaders) Current Performance (Staff, Parents, & Community)
% Meeting + % Exceeding Expectations % Good + % Excellent

Fosteringdevelopment of o Teaching studentscommunication e
21st centuryskills skills
Setting high expectationsfor s Support studentswhoneed mental -
all students health &well-beingresources
Using data and informationto Support for studentswhoneed
B beh ] it
make program adjustments havioral suppo

of district leaders indicate that providing academic & e
supports for studentsat riskof dropping outis a of community members indicats that DSD

= Eppitoe = 0, should prioritize students who need academic
=7 750/0 high priority” for college and career readiness, =2 82 /0

tell P support in the upcoming strategic plan,
while 64% indicate that current performance in MEEM,, o :7':1. of ";g,,,,,e “g,‘ ,,l]u.,L ‘nf chaff




Focus Areas (Printed Handout)

1. Wellbeing- Care for the physical and mental wellbeing of students, leaders, teachers, and staff.
2. Community Partnerships- Develop deep partnerships with all community members.

3. Equity/Inclusion- Ensure that each and every student is included and gets their needs met in and out of the
classroom.

4. Innovative Culture- Develop a culture that allows for student and staff curiosity, creativity, and flexibility.
5. Team Approach- Develop a collaborative approach to teaching, learning, and supporting students.

6. Data Use — Use a variety of data to make decisions and provide evidence to highlight growth toward
achieving the district vision.

7. Infrastructure- Develop the people, technology, and indoor/outdoor spaces to ensure that all students and
staff can thrive in any future.



B3 Active poll

Please fill in the survey
Join at

slido.com

H#Strategic




Which was your most critical focus area?
Why?

* Ex. Infrastructure — because........




s there anything you think is missing or hasn’t
been adequately addressed in these focus areas?



Visual of Sample one Page Strategic Plan

Clearly articulates what the Every student will be empowered by the essential competencies — communication, collaboration, critical

organization wants to achieve or thinking, character, and life skills — that will lead to success in life and future careers.
change over the next 3 years

_ To work collaboratively to empower all learners to become dynamic global citizens
Articulates core purpose

and/or values
Develop an integrated,

Pevelor_’ a culture .O.f Care.for the mer.mtal and D('evelop deep.partnershlps collaborative, cross-
innovation and agility physical well-being of with community o
L Is th ill lead students, leaders, teachers takehold t disciplinary approach to
ong term goals that will lea amongst students, leaders, ) , ’ stakeholders (parents, i, [T, Snd

to realizing the vision teachers, and staff and staff businesses, higher ed, e.g.) T

Initiatives Initiatives Initiatives
Group A Group B Group C Group D

Projects and programs aligned Initiatives
to the strategic commitments
and the basic enablers
Robust initiatives align with MTSS
multiple commitments Responsive Classroom
Should include de-

implementation of initiatives not

aligned or not fit for purpose as

well as implantation of new

initiatives

Should include clear measures

of progress (e.g. SMART goals)

and articulate resources needed

Defines what is needed in all
cases — the necessary Author: Steve Brown

conditions for success



	Community Feedback on Developed Focus Areas for the 2024- 2028 Dover Strategic Plan 
	The Purpose: 
	Strategic Planning Committee Work 
	Committee Members
	Dover Portrait of a Learner
	Current Strategic Plan and Hanover Research Survey Summary Data
	Focus Areas (Printed Handout) 
	Slide Number 8
	Which was your most critical focus area? Why?
	Is there anything you think is missing or hasn’t been adequately addressed in these focus areas? 
	Slide Number 11

