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PORTRAIT OF A LEARNER

The Dover School District Strategic Plan Committee has identified seven key focus areas
that we believe will shape the next 4 years of the Dover School District. We are seeking
feedback from the Dover community.

Your perspective is vital in ensuring that the strategic plan aligns with the aspirations
and expectations of our community for its young people. Your valuable insights will
contribute to the refinement and enhancement of our strategic goals in the next
strategic plan.

These are the 7 focus areas for review and feedback:

1. Wellbeing- Care for the physical and mental wellbeing of students, leaders, teachers,
and staff.

2. Community Partnerships- Develop deep partnerships with all community members.

3. Equity/Inclusion- Ensure that each and every student is included and gets their needs
met in and out of the classroom.

4. Innovative Culture- Develop a culture that allows for student and staff curiosity,
creativity, and flexibility.

5. Team Approach- Develop a collaborative approach to teaching, learning, and supporting
students.

6. Data Use — Use a variety of data to make decisions and provide evidence to highlight
growth toward achieving the district vision.

7. Infrastructure- Develop the people, technology, and indoor/outdoor spaces to ensure
that all students and staff can thrive in any future.




