DOVER SCHOOL BOARD — MINUTES

Meeting Type: Workshop
Meeting Location: (Rm 306), McConnell Center
DoOVER SCHOOL Meeting Date: Monday, February 19, 2024
DISTRICT Meeting Time: 6:00 P.M.

A. CALL TO ORDER: A workshop of the Dover School Board was called to order by Chairperson
Robin Trefethen on Monday, February 19, 2024, at 6:01 P.M. in Room 306 of the McConnell Center.

B. ROLL CALL: Present were Robin Trefethen, Carolyn Mebert, Michelle Clancy, Maggie Fogarty,
Elizabeth Goldman, Micaela Demeter, and Craig Flynn.

Superintendent William Harbron was also in attendance.

C. PLEDGE OF ALLEGIANCE: Craig Flynn led the Pledge of Allegiance.

D. CITIZEN’S FORUM (limited to agenda items only):
No citizens spoke. The Board tabled Citizen’s Forum.

E. FEEDBACK ON STRATEGIC PLAN PRINCIPLES:
Carolyn Eastman of New Hampshire Learning Initiative reviewed the principles of the Dover School
District’'s Strategic Plan. She discussed the many focus groups and surveys that have been
occurring with various stakeholders, and announced the feedback collected will be reviewed by the
Strategic Plan Steering Committee.

CONTINUATION OF CITIZEN’S FORUM: No citizens spoke.

Carolyn Mebert moved; Elizabeth Goldman seconded to adjourn Citizen’s Forum. An oral VOTE
PASSED 7/0.

F. ADJOURNMENT:

Elizabeth Goldman moved; Maggie Fogarty seconded to adjourn the workshop at 6:35 p.m. An oral
VOTE PASSED 7/0.
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