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Agenda
• Science of reading related 

research

• District reading related data

• K-8 ELA adoption timeline

• Committee tights 

• EdReports & ESSA Tiers of 
Evidence

• Deep Dive – What was 
accomplished

• K-4 ELA MTSS examples

• Local factors to consider

• Funding & sustainability

• Next steps



Temperature Gauge of Influence – Student Outcomes

Visible Learning: The Sequel, 2023

The individual influence’s mean 
effect on student achievement

Hinge Point = 0.4

The average effect of all meta-analyses on student 
achievement. One year’s worth of growth = 0.4

Research Robustness Index:

1 (low) to 5 (high) scale

Higher is better

How to read the gauge:

The temperature is lowest to the left (blue = avoid), 
moving to red hot (optimal or high influence)



Balanced Literacy – Historical ELA Approach

Visible Learning: The Sequel, 2023

The whole language approach to reading instruction is based on the following idea: acquisition of 
reading skills depends on the context in which these skills are presented. Individual words are learned 
more easily and fluently when presented within a particular context. The words gather meaning from 
other words around them and the structure of the story.​

Balanced Literacy is built upon the whole language approach, but incorporates elements of 
phonemic awareness, phonics, vocabulary and fluency. It involve reading aloud, class shared readings, 
independent reading, shared writing, leveled books, and the teaching of phonics is within the context 
of stories and not separately. It tries to cover everything and may not cover anything very well in the 
process.​



National Reading Panel – 5 Pillars of Reading

Visible Learning: The Sequel, 2023

Phonemic Awareness Phonics

Fluency Vocabulary

Reading Comprehension



District Reading & ELA Related Data – Spring 2023

Kindergarten Early Literacy

Grade 1 – 4 Oral Reading Fluency

60%

58%

Reading Grades 1 – 8 State Benchmark 57%

English Language Arts Grades 3 - 8 52%

Within an MTSS framework, a healthy Tier 1 would have approximately 
80 percent of students identified as on track.

80% Target Goal





K-8 ELA Committee – Tights

• K-8: Aligned to our Curriculum Advisory Council’s 
guidelines

• K-8: Green-lighted by EdReports

• K-8: Diverse representations in the materials

• K-8: Common assessments (formative and 
summative)

• K-5: Addressing all pillars of literacy learning - 
National Reading Panel

• K-5: Aligned to the Science of Reading research

• K-8: Strong non-fiction (as well as fiction)

• K-8: Professional development resources

• K-8: Online component for teachers

• 5-8: Online component for students

• K-8 Cohesion

• Sustainability - funding, subscriptions, etc. 

• K-8: Research-based, best practices for supporting 
multilingual learners, rather than an add-on

https://drive.google.com/file/d/17U1zwTzxt13bYZC3j0bYiJHv5e_rjKVM/view?usp=share_link
https://drive.google.com/file/d/17U1zwTzxt13bYZC3j0bYiJHv5e_rjKVM/view?usp=share_link
https://www.edreports.org/


EdReports: ELA Program Comparisons
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K-8 ELA Curriculums & ESSA Tiers of Evidence



Deep Dive

Sample sets of materials and digital resources for each program to everyone 
on the committee – used with students for several weeks

Online training with vendor’s implementation specialists

Visits to ELA committee classrooms to observe lessons from both programs

Virtual meeting with HMH teachers for a Q&A session

Visits to Rochester to observe CKLA in classrooms and talk with educators 

HMH modeling of a classroom lesson

Reflection meetings as a committee after each program trial ended

Collected written feedback from committee members on each program



Amplify CKLA: K-5

Solution Tree Press, 2018



Into Reading: K-5

Solution Tree Press, 2018



Local Factors to consider when selecting a curriculum

MASTER

SCHEDULE

PD CALENDAR PERSONNEL GRADE LEVEL 
BREAKDOWNS

DISTRICT 
PRIORITIES



Purchasing 
and 

Sustainability

• Major initial purchase - ESSER III funding

• Yearly ongoing costs – local budget consumables

• Cost optimization – strategically reduce expenses 
on non-program-specific resources

• Specific costs will be determined once a program 
is selected



Next Steps

• March 26th – ELA committee meeting to determine recommendation

• April 4th – seek Curriculum Advisory Council approval

• April 8th – seek School Board approval

• April and beyond:
• Finalize components to purchase

• Work to de-implement current ELA components

• Begin ordering process

• Plan and schedule initial professional development
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