DOVER SCHOOL BOARD — MINUTES

Meeting Type: Special Meeting Notice
Meeting Location: McConnell Center, Room 306
DOVER ScHooL | Meeting Date: Monday, March 25, 2024
DISTRICT Meeting Time: 6:00 p.m.

A. CALL TO ORDER: Chairperson Robin Trefethen called a meeting of the Dover School Board to
order on Monday, March 25, 2024 at 6:02 p.m.

B. ROLL CALL: Present were Robin Trefethen, Carolyn Mebert, Michelle Clancy, Maggie Fogarty,
Elizabeth Goldman, Micaela Demeter, and Craig Flynn.

Also present were Superintendent William Harbron, Chief Financial Officer Michael Limanni, District
Administrator’'s Siobhan Mehalek, Travis Bickford, Kiley Hemphill, Abby Small, Thomas Rup, Peter
Driscoll, Patrick Boodey, Beth Dunton, Brittany Granfield, and Lindsay Dube.

C. PLEDGE OF ALLEGIANCE: Craig Flynn led the Pledge of Allegiance.
D. CITIZEN’S FORUM (limited to agenda items only):
No citizens spoke. The Board tabled Citizen’s Forum.

E. NOMINATIONS:
1. DPA Nomination
2. DTU Nomination (FY25)
3. Spring Coach Nominations

Micaela Demeter moved; Carolyn Mebert seconded to accept the nominations presented. An Oral
VOTE PASSED 7/0.

F. RESIGNATIONS:
1. Jennifer Fox — ESOL Interventionist — Dover High School - Resignation
2. Jennifer Lally — Special Education Teacher — Dover High School - Resighation

Carolyn Mebert moved; Craig Flynn seconded to approve the resignations presented. An Oral VOTE
PASSED 7/0.

G. DONATION REQUEST:

Michael Limanni announced the donation was gifted to the district in memory of Dover High School
paraprofessional Richard Harris, by his mother Mary Harris.

Elizabeth Goldman moved; Maggie Fogarty seconded to approve the donation request of $10,000. A
Roll Call VOTE PASSED 7/0.

Robin Trefethen - Aye
Carolyn Mebert - Aye
Michelle Clancy - Aye
Maggie Fogarty - Aye
Elizabeth Goldman - Aye
Micaela Demeter - Aye
Craig Flynn - Aye

H. SCHOOL BOARD REPRESENTATION AT THE BOARD OF EDUCATION’S PUBLIC HEARING
TO DISCUSS PROPOSED ED 306 REVISIONS:
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Micaela Demeter shared the proposed testimony she will read on behalf of the School Board at the
Board of Education hearing scheduled for April 3, 2024, regarding Ed 306.

Carolyn Mebert moved; Maggie Fogarty seconded to approve Micaela Demeter to speak on behalf of
the School Board at the Board of Education Hearing, and to amend her draft with the Board’s
feedback. An Oral VOTE PASSED 7/0.

INTERNET AND WIDE AREA NETWORK E-RATE BID AWARD:
Thomas Rup provided an overview of the bid award request.

Carolyn Mebert moved; Maggie Fogarty seconded to accept the three (3)-year proposal from
FirstLight Fiber, Inc. in the total amount of $223,380 effective July 1, 2024 (annual total $74,460). A
Roll Call VOTE PASSED 7/0.

Robin Trefethen - Aye
Carolyn Mebert - Aye
Michelle Clancy - Aye
Maggie Fogarty - Aye
Elizabeth Goldman - Aye
Micaela Demeter - Aye
Craig Flynn - Aye

CONTINUATION OF CITIZEN’S FORUM: No citizens spoke.

Carolyn Mebert moved; Micaela Demeter seconded to adjourn Citizen’s Forum. An Oral VOTE
PASSED 7/0.

ADJOURNMENT:

Michelle Clancy moved; Micaela Demeter seconded adjourning the meeting at 6:30 p.m. An Oral
VOTE PASSED 7/0.
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