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Attendees: Jane Hamor, Cliff Blake, Elise Morissette, Kim Hanson, and Steve Bargdill, and Jacqueline Finnerty  

Other: Linnea Nemeth, City Council Liaison, Paul Crouser, Planning Staff  

Excused: Julia Kirchmer, Mike Lee, and Yulia Rothenberg 

Unexcused: Sarah Davidson and Jon Nichols 
 
Meeting called to order at 6:34pm. C. Blake to read Land Acknowledgment 
 

1. Citizens Forum: None 
 

2. Approval of December 2023 Minutes:  
a. J.Finnerty motioned to approve. K.Hanson seconded. Vote: U/A 

 
3. DAC Budget Report 

a. Balance 23/24 appropriation $1,048.55 
b. Trust $10,997 
c. Creating a budget report with S.Davidson. 
d. New report from Finance Dept. to be forthcoming in next day or so. Will be sent to J.Finnerty.  

 
4. Marketing 

a. No discussion – S.Davidson absent 
 

5. Arts Champions 
a. 2024 Community Arts Champion nomination is due by March 18th.   
b. Nominating Denise Lafrance of the Dover Public Library. 
c. J.Hamor motioned to accept nomination. S.Bargdill seconded. Vote: U/A 

 
6. Project Updates 

a. AFTA 
i. Presentation to be given at Dover Public Library on Tuesday February 20th at 6:00 pm.  
ii. Hoping to facilitate conversation about survey results and grant funding amongst the nonprofit representatives attending 
iii. Consideration given to joining the Dover Public Library’s mailing list 

b. City Art Grant 
i. To be finalized by May and is currently in the drafting phase 
ii. In open enrollment stage currently 

c. Graffiti Committee 
i. Has $242 left in budget 
ii. Amending the wall space between Fulsum and Fisher St. 
iii. Decision made to table Park St. art for now 
iv. Budget to be reviewed in more detail at future meeting(s) 

d. Waterfront Committee 
i. Creating subcommittee, Dover Housing Authority 
ii. Adopted the 2 street names 
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iii. Full speed for building pavilion 
iv. Looking to name the park Community Trail 

e. HS Theatre 
i. DAC to reach out to Katherine Eastman 

f. Community Trail 
i. Looking for permission to install turtle waypoints which is likely. Currently in discussions with Community Services and 

Planning. 
ii. Cairn Garden ideas: discussion around accessibility 
iii. 4th Street construction may affect projects 

g. Public Art Projects 
i. Meeting with Cathartes on Monday, February 12th at 11:00 am. 
ii. Wing-Itz is interested in pursuing a public art installation at new location 
iii. Meeting with D.Benton from Planning Dept. on Monday, February 12th to review 

h. Racial Equity & Inclusion 
i. No updates 

i. Art Beat 
i. Currently reaching out to different artists 
ii. Updated forms and letters will be sent out in the near future 
iii. Deadline to apply for program is April 1st for artists 
iv. Discussion around increasing business participation to host events in the downtown 

j. Winter Arts Gathering 
i. Hosting at SEH Studio, Monday, February 12th at 6:00 pm.  
ii. RSVP to attend 
iii. R.Amy from Business Development Dept. will be attending 
iv. The hope is to host this event four times per year 

k. Keep Dover Wild 
i. Still waiting until April 1st when it will be (hopefully) warm enough to paint 

l. Fiber Art Frenzy 
i. New dates discussed and decided upon (April 13th – June 30th was moved) 
ii. City Council needs approved resolution – to be drafted by P.Crouser. Application to be delivered by K.Hanson 
iii. Continuing to search for volunteers to knit 
iv. There are eight trees in Waldron Court to be decorated 
v. P.Crouser mentioned noticing of surrounding businesses. Replenish is already heavily involved. Other businesses (such as Jewelry 

Creations) to be noticed by K.Hanson. 
m. Retailer’s Meeting 

i. Spring Fling will be held on May 4th at 8:00 am. – 7:00 pm. (no rain date proposed at this time) 
ii. Hosting many activities and hoping to have live performances (potentially DAC funded) 
iii. Discussion regarding connecting this program with Art Beat 
iv. Proposed a potential scavenger Hunt incorporating Dover-themed sites around the downtown 

 
7. Review of 2024 Goals 

a. Reviewed the last edits made to Goals list 
b. Added other members to specific goals 
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c. S.Bargdill motioned to approve Goals. C.Blake seconded. Vote: U/A 
 

8. Unfinished Business 
a. Blue Crab 

i. Statue in front of Children’s Museum needs repair 
ii. CTC department of Dover High School has expressed interest in repairing 

 
b. Joe Park’s Project 

i. Meeting with Beth went great and is approved to continue forward with conceptual 
ii. Researching other places that have statue rentals, such as Concord Chamber of Commerce 

 
9. Commission’s Matters of Interest/Update 

 
a. Fish Ladder project; Norm Fracassa had developed a plan to work on public art and maintenance of the Fish Ladder. Hoping DAC 

might reignite the project. DAC will need to address request with the Planning Dept. 
b. 9/11 memorial – formal discussion TBD 

 
10. Literary Laureate 

a. April 29th will host “One Book, One Community” event 
b. 4th Thursday of every month there will be a writers meet-up at the Dover Public Library. Looking to connect with other writer groups and 

learn more from their gatherings 
 

11. Adjourn 
a. S.Bargdill motioned to adjourn; J.Finnerty seconded at 7:49pm.Vote: U/A 

 


