
MINUTES 
 

Regular Meeting 
Dover Housing Authority 
May 28, 2024, 12:00 p.m. 

 
The Commissioners of the Dover Housing Authority held their regular meeting on 
Tuesday, May 28, 2024, at 62 Whittier Street, Dover, NH. Timothy Granfield called 
the meeting to order at 12:00 p.m.  
 
Roll Call 
 
Timothy Granfield, Chair 
Patricia Silberblatt, Commissioner 
Laurie Young, Commissioner 
 
Absent: Mark Moeller, Vice Chair 
 
Also present: Ryan Crosby, Executive Director; Dian Maruca, Deputy Director; 
Wendy Tenney, Finance Director; Chris Leigh, Maintenance Supervisor/Capital 
Funds; Chris Allen, Maintenance Supervisor/Capital Funds; Cathryn Conway-Dorr, 
Senior Service Coordinator; Kathy Noel, Administrative Assistant 
 
Public Comment:  None 
 
Minutes 
 
Patricia Silberblatt moved to bring before the Board the Regular Meeting Minutes 
and Nonpublic Session Minutes of April 23, 2024, and Laurie Young seconded. 
  
On a roll call vote to approve the Minutes: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 

 
Manifests and Correspondence  
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The check manifests were presented. Patricia Silberblatt moved, and Laurie Young 
seconded to approve the manifests for: Payroll, Public Housing, 1623 Settlement, 
Section 8 HCV, Addison Place/Whittier Falls Inc., and Covered Bridge Manor. 
 
On a roll call vote to approve the manifests: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 
 

Reports: Patricia Silberblatt motioned to bring the reports to the table, seconded 
by Laurie Young. 
 
Ryan Crosby presented the Executive Director Report to the Board for April-May. 
 
Kathy Noel presented the Moving to Work Report. The following reports were also 
reviewed: DHA Liaison Report, Housing Statistics, Family Self-sufficiency, and 
Resident Services. 
 
The following Financial Reports were presented by Wendy Tenney and discussed 
with the Board: 
 

• DHA Budget Comparative – 02/29/2024 

• DHA Budget Comparative – 03/31/2024 

• Addison Place Budget Comparative – 3/31/2024 

• 1623 SDLP Budget Comparative – 03/31/2024 

• Statement of Cash Flow Report – 03/31/2024 

• Operating Budget FYE 6/30/2025 (DRAFT) 
 

Policy Reviews:  
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The following Policies were presented: 

• Community Space Rental Policy-changes recommended 

• Internal Controls Policy-changes recommended 

• Tenant Selection Policies-changes recommended 

• Wading Pool Policy-changes recommended 

• Family Composition Changes Policy-NEW (1623/Addison) 

• Check Signing Policy-no changes 
 
On a roll call vote to approve the Reports: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 
 

Old Business:  There was no Old Business brought before the Board. 
 
New Business:  
 
Patricia Silberblatt moved to bring the following resolution to the table, seconded 
by Laurie Young. 
 

RESOLUTION NO. 2024-05-28-01 
 

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover 
Housing Authority, that the revised Community Space Policy is hereby approved 
 
On a roll call vote to approve the Resolution: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 
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Patricia Silberblatt moved to bring the following resolution to the table, seconded 
by Laurie Young. 
 

RESOLUTION NO. 2024-05-28-02 
 
NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover Housing 
Authority, that the updates to the Internal Controls Policy is hereby approved 
 
On a roll call vote to approve the Resolution: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 
 

Patricia Silberblatt moved to bring the following resolution to the table, seconded 
by Laurie Young. 
 

RESOLUTION NO. 2024-05-28-03 
 

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover 
Housing Authority, that the updates to the Tenant Selection Policy in the 
Administrative Plan (Admin Plan) and the Admissions and Continued Occupancy 
Plan (ACOP) are hereby approved as stated, 

 
Admin Plan 

 

• Rent Burden Preference - Families who pay greater than 40% of their 
income towards rent and utilities. 

• Date & Time 
 

ACOP 
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• Local preference description to include: The use of a local preference will 
not have the purpose or effect of delaying or otherwise denying admission 
to the program based on the race, color, ethnic origin, gender, religion, 
disability, or age of any member of an applicant family. 

• Rent Burden Preference - Families who pay greater than 40% of their 
income towards rent and utilities. 

• Date & Time 
 
On a roll call vote to approve the Resolution: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 

 
Patricia Silberblatt moved to bring the following resolution to the table, seconded 
by Laurie Young. 
 

RESOLUTION NO. 2024-05-28-04 
 

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover 
Housing Authority, that the updates to the Tenant-Owned Wading Pool Policy is 
hereby approved, 

 
On a roll call vote to approve the Resolution: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 
 

Patricia Silberblatt moved to bring the following resolution to the table, seconded 
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by Laurie Young. 
 

RESOLUTION NO. 2024-05-28-05 
 

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover 
Housing Authority, that the Family Composition Changes Policy is hereby 
adopted, 
 
On a roll call vote to approve the Resolution: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 

 
Patricia Silberblatt moved to bring the following resolution to the table, seconded 
by Laurie Young. 
 

RESOLUTION NO. 2024-05-28-06 
 

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover 
Housing Authority, staff are hereby authorized to attend the Granite State 
Managers Annual Conference being held on November 4-5, 2024 at Church 
Landing in Meredith, NH.   
 

BE IT FURTHER RESOLVED, all expenses related to this training are hereby 
approved. 
 
On a roll call vote to approve the Resolution: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
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Patricia Silberblatt 
 
Patricia Silberblatt moved to bring the following resolution to the table, seconded 
by Laurie Young. 
 

RESOLUTION NO  2024-05-28-07 
 

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover 
Housing Authority, the Executive Director is authorized to withdraw the sum of 
$14,698.10 from TD Bank, Account No. 7764010119, which is the Housing Choice 
Voucher Family Self-Sufficiency (FSS) Escrow Account.  
 

BE IT FURTHER RESOLVED the funds withdrawn will be distributed to FSS 
program participants who successfully completed the requirements of their 
Contract of Participation. 
 
On a roll call vote to approve the Resolution: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 

 
Patricia Silberblatt moved to bring the following resolution to the table, seconded 
by Laurie Young. 
 
 

RESOLUTION NO. 2024-05-28-08 
 

 
NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover 

Housing Authority, the Executive Director is authorized to withdraw the sum of 
$65.87 from TD Bank Account No. 7764010119, which is the Housing Choice 
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Voucher Family Self-Sufficiency (FSS) Escrow Account.  
 

BE IT FURTHER RESOLVED, the funds withdrawn have been forfeited by 
program participants who did not fulfill their contract obligations under the FSS 
Program and will be transferred to the Housing Choice Voucher operating 
account.   
 
On a roll call vote to approve the Resolution: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 
 

Patricia Silberblatt moved to bring the following resolution to the table, seconded 
by Laurie Young. 
 
See next page. 
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On a roll call vote to approve the Resolution: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 

 
Patricia Silberblatt moved to bring the following resolution to the table, seconded 
by Laurie Young. 

RESOLUTION NO. 2024-05-28-10 
 
WHEREAS Camp Quinebarge is an independent Camp accredited by the American 
Camp Association and licensed by the state of New Hampshire, 
 
WHEREAS, Tuition during the summer of 2024 cost is $1500 per session per 
camper, with up to six sessions authorized, total tuition not to exceed $10,000 for 
the summer 
 
NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover Housing 
Authority, the Director of Family Services is hereby authorized to use the Laughton 
Scholarship to pay the summer camp tuition for children for a total of up to 
$10,000. 
 
On a roll call vote to approve the Resolution: 
 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 

 
Miscellaneous:   The Whittier Falls Newsletter was reviewed by the Board. 
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Patricia Silberblatt made a motion to recess the Regular Meeting to have a 

Nonpublic Meeting regarding a Personnel Matter. The motion was seconded by 

Laurie Young. This is in accordance with RSA 91-A:3II (a) The dismissal, promotion, 

or compensation of any public employee or the disciplining of such employee, or 

the investigation of any charges against him or her, unless the employee affected 

(1) has a right to a meeting and (2) requests that the meeting be open, in which 

case the request shall be granted. 

 

On a roll call vote to recess the Regular Meeting. 

 

Aye       Nay  
Timothy Granfield     None 
Laurie Young 
Patricia Silberblatt 
 

The regular meeting recessed at 1:01  p.m. 

The regular meeting resumed at 1:15 p.m. 

 
Adjournment:  At 1:16 p.m. Patricia Silberblatt moved to adjourn the Regular 
Meeting, seconded by Laurie Young. All agreed. 
 
 

_________________________ 
       Chair       Date 

 
_________________________ 

       Secretary               Date  


