MINUTES

Regular Meeting
Dover Housing Authority
May 28, 2024, 12:00 p.m.

The Commissioners of the Dover Housing Authority held their regular meeting on
Tuesday, May 28, 2024, at 62 Whittier Street, Dover, NH. Timothy Granfield called
the meeting to order at 12:00 p.m.

Roll Call

Timothy Granfield, Chair
Patricia Silberblatt, Commissioner
Laurie Young, Commissioner

Absent: Mark Moeller, Vice Chair

Also present: Ryan Crosby, Executive Director; Dian Maruca, Deputy Director;
Wendy Tenney, Finance Director; Chris Leigh, Maintenance Supervisor/Capital
Funds; Chris Allen, Maintenance Supervisor/Capital Funds; Cathryn Conway-Dorr,
Senior Service Coordinator; Kathy Noel, Administrative Assistant

Public Comment: None

Minutes

Patricia Silberblatt moved to bring before the Board the Regular Meeting Minutes
and Nonpublic Session Minutes of April 23, 2024, and Laurie Young seconded.

On a roll call vote to approve the Minutes:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Manifests and Correspondence
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The check manifests were presented. Patricia Silberblatt moved, and Laurie Young
seconded to approve the manifests for: Payroll, Public Housing, 1623 Settlement,
Section 8 HCV, Addison Place/Whittier Falls Inc., and Covered Bridge Manor.

On a roll call vote to approve the manifests:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Reports: Patricia Silberblatt motioned to bring the reports to the table, seconded
by Laurie Young.

Ryan Crosby presented the Executive Director Report to the Board for April-May.

Kathy Noel presented the Moving to Work Report. The following reports were also
reviewed: DHA Liaison Report, Housing Statistics, Family Self-sufficiency, and
Resident Services.

The following Financial Reports were presented by Wendy Tenney and discussed
with the Board:

e DHA Budget Comparative —02/29/2024

e DHA Budget Comparative —03/31/2024

e Addison Place Budget Comparative — 3/31/2024
e 1623 SDLP Budget Comparative —03/31/2024

e Statement of Cash Flow Report —03/31/2024

e Operating Budget FYE 6/30/2025 (DRAFT)

Policy Reviews:
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The following Policies were presented:
° Community Space Rental Policy-changes recommended
° Internal Controls Policy-changes recommended
° Tenant Selection Policies-changes recommended
° Wading Pool Policy-changes recommended
° Family Composition Changes Policy-NEW (1623/Addison)
° Check Signing Policy-no changes

On a roll call vote to approve the Reports:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Old Business: There was no Old Business brought before the Board.

New Business:

Patricia Silberblatt moved to bring the following resolution to the table, seconded
by Laurie Young.

RESOLUTION NO. 2024-05-28-01

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover
Housing Authority, that the revised Community Space Policy is hereby approved

On a roll call vote to approve the Resolution:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt
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Patricia Silberblatt moved to bring the following resolution to the table, seconded
by Laurie Young.

RESOLUTION NO. 2024-05-28-02

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover Housing
Authority, that the updates to the Internal Controls Policy is hereby approved

On a roll call vote to approve the Resolution:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Patricia Silberblatt moved to bring the following resolution to the table, seconded
by Laurie Young.

RESOLUTION NO. 2024-05-28-03

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover
Housing Authority, that the updates to the Tenant Selection Policy in the
Administrative Plan (Admin Plan) and the Admissions and Continued Occupancy
Plan (ACOP) are hereby approved as stated,

Admin Plan

e Rent Burden Preference - Families who pay greater than 40% of their
income towards rent and utilities.
e Date & Time

ACOP
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Local preference description to include: The use of a local preference will
not have the purpose or effect of delaying or otherwise denying admission
to the program based on the race, color, ethnic origin, gender, religion,
disability, or age of any member of an applicant family.

Rent Burden Preference - Families who pay greater than 40% of their
income towards rent and utilities.

Date & Time

On a roll call vote to approve the Resolution:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Patricia Silberblatt moved to bring the following resolution to the table, seconded
by Laurie Young.

RESOLUTION NO. 2024-05-28-04

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover

Housing Authority, that the updates to the Tenant-Owned Wading Pool Policy is
hereby approved,

On a roll call vote to approve the Resolution:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Patricia Silberblatt moved to bring the following resolution to the table, seconded
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by Laurie Young.

RESOLUTION NO. 2024-05-28-05

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover
Housing Authority, that the Family Composition Changes Policy is hereby
adopted,

On a roll call vote to approve the Resolution:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Patricia Silberblatt moved to bring the following resolution to the table, seconded
by Laurie Young.

RESOLUTION NO. 2024-05-28-06

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover
Housing Authority, staff are hereby authorized to attend the Granite State
Managers Annual Conference being held on November 4-5, 2024 at Church
Landing in Meredith, NH.

BE IT FURTHER RESOLVED, all expenses related to this training are hereby
approved.

On a roll call vote to approve the Resolution:

Aye Nay
Timothy Granfield None

Laurie Young
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Patricia Silberblatt

Patricia Silberblatt moved to bring the following resolution to the table, seconded
by Laurie Young.

RESOLUTION NO 2024-05-28-07

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover
Housing Authority, the Executive Director is authorized to withdraw the sum of
$14,698.10 from TD Bank, Account No. 7764010119, which is the Housing Choice
Voucher Family Self-Sufficiency (FSS) Escrow Account.

BE IT FURTHER RESOLVED the funds withdrawn will be distributed to FSS
program participants who successfully completed the requirements of their

Contract of Participation.

On a roll call vote to approve the Resolution:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Patricia Silberblatt moved to bring the following resolution to the table, seconded
by Laurie Young.

RESOLUTION NO. 2024-05-28-08

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover
Housing Authority, the Executive Director is authorized to withdraw the sum of
$65.87 from TD Bank Account No. 7764010119, which is the Housing Choice
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Voucher Family Self-Sufficiency (FSS) Escrow Account.

BE IT FURTHER RESOLVED, the funds withdrawn have been forfeited by
program participants who did not fulfill their contract obligations under the FSS
Program and will be transferred to the Housing Choice Voucher operating
account.

On a roll call vote to approve the Resolution:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Patricia Silberblatt moved to bring the following resolution to the table, seconded
by Laurie Young.

See next page.
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PESOLUTION NO 2024-05-28-09

2024 Capital Fund
U.S. Dapartmont of Housing

Capital Fund Program

(CFP) Amondment and Urben

Developmen
to Consclidated Annual Contributions Contract Office of Public and Indlan Housing

Terms and Concitions (HUD-52012)

OMB Agproval No, 2577-030)
(exp. 1031/2026)

The 1 ined in Vs have boan appr wnmumuwmmmrmmumm
{4ausc wwmmammmwmmm-m" of grant
funds is public y r di un fer ring confh wihen dif hmlm In accorcance wih the
Paperwork Reduction Act, mnwmmuwu.mbm quinad o respend lo, & of infe unlass e displorys 8 currerly vakd ONB
control number.

Whareas, (Putiic Housing Authority) Dover Housing Authority _ NH003 (herain caliod the “PHA")

and the United States of Americs, y of Houeng and Urben Devel {heron called “HUD') entored into an Arrwal Contrdutions Contract

ACC(s) Nusmbars(s) (On Fils) daed (On Filo)

Whareas, in accordance with Public Low No: 11842,

o the PHA in the amount o be spacifed bolow for the purpose of assiating tha PHA in
Projcts in order 19 ensure hat such projacts continue to bo avaliable 1o serve low-income famties. HUD

reserves 0 nght 10 provide addiions! CFP essistance in this FY %o the PHA. Whan HUD provides addattional anours, # will rotify the PHA and s anondad grants will bo subject to

Whereas, HUD has agreed lo provide CFP upon of this
carrying out capital and ot oxd Jtiic housing
thase lems and condtions,

$ $732.884.00

PHA Tax Jon Number Fila

Whereas, KUD and 2% PHA are entaring w40 the CFP Amendmant Number

for Fiscal Year 2024 1o be roferred 10 under the Caphed Fund Grart Number  NHD1POICH0124
UEI Number: On Flie

OnfFils

Now Tharsfers, the ACC s smended a8 fadows:

1. The ACC(s) Is aro) smandod 1o provide CFP assistance In the amount specfied abowve for
capiial and managoment actiities of PHA projosts. This CFP Amendment is 2 pan of the ACC.

2. The PHA must casry oul & capiul asd uctiviias In accorderco with the Unted
81398 Howsing Act of 1937 (he Act). 24 CPR Pant 505 (the Caphnl Pusd Feal nula) ss wed ax
other appicable HUD requiramonts, except dhat the Iimiistion In saction $(g)(1) of Mo Actis
Incroased such that of the ameunt of CFP ossistance provided for undar INs CFP amesdmont
only, the PHA may use no mero thea 25 paroent for sctvisies thet ere oligidle uader ssction 9(0)
of tha Act saly if the PHA'S HUD-szproved Five Yeur Acses Plan provides for such yae; howavet,
¥ 1he PHA owns o cpannies lasathen 230 publc hosaing @welng wnis, auch PHA may condrue
15 use the SiTaxbity in acoardsnce wih secton Bigi2) of the Ast

3. Tha PHA has @ KUD-appreved Caplal Fusd Five Year Action Pizn and has compiisd with e
foquirements far repoming on epen grnts Brough Me Perfarmance and Evaaden Rapert. The
PHA ment comply wits 24 CFR $05.300 of the Ceplal Fund Final ruls rogastisg emendmanl of
Mo Five Your AcSon Plan whar the PHA progosas & Signiicsst Amengment 10 Do Caplial Fusd
Five Yaar Acton Plan

4. For casos whara HUD has spproved & Captal Fuad Financing Amerndment 1o the ACC, HUD
will deduct the payment for from the grant on the
effoctve dune of 1ds CFP Amandmant. The payment of CFP fands dus per ths ensetzaden
chedsied wil be made dinclly to & deaigrated Inatos wihin 3 days of fio dus date,

$. Unlass otherwise provided, e 24 month ime potod in which the PHA must sbigale this CFP
assalance pusscant 15 section O{(1) of the Act and 43 moanth tme peried in which the PHA must
expond (hix GFP assislance pursuant (o sscien BJ)(5) of (ha Act stasts with the effectve duts of
$is CFP amangmant (the date on which CPP sssistance becomes avelabie 0 Ba Piiier

39 Asy hin FY wil s2ari with 9 sama o¥ective date.

8. Sudjoct 1 the provisiens of the ACCls) and paregregh 3, aad 1 aasist by copital and
mensgoment acthitios, HUD agroes (o distursa 12 1ha PHA o¢ the desigaaled tusies from time
% Sme as neoded up to the smount of the funding sssisiecce specfiod hawin.

7. Tho PHA shall conthus 10 opare each publds howsing project as low-ircame housng s
camplance with the ACCis), as emended, mmmnmonn-b-nupn-um
yoars after he last ol CFP ostvides for sach pudic

L 3 of e3e of furding provided under his CFP Amandment is subost o
atiachod comestve actien erderis).

inask sne) vaD No m
10. The PHA is requined $ report in the formal and Iroguency astobishad by HUD on afl epen Capt
Fund prants awended, ncluding e of anergy

11,11 CFP uasivience is provided for acthelns sathedzed persenct 19 sgrosments botwoen MUD anc
umwmmmmwmmm—m-»
sahdory riies and all HD and requice For total

PUBIG hausihg projects, »W«mummmm«mwm
toms erd condlions shel occur unless by HUD. Fee partial the PHA shal
A0S0 13 SPEID BB NEN-Comveniod PibSE housng POt 83 low-nemeheualag in sccorience
with paregrazh 7,

12 cre provided as an uuu-mndmwwum
o 12 month and 24 menh provided as & Natual
n-nmmumm«n-ummmummwum The
stant dete shal bethe dals on which such funding becamss ovellabie 1o the PHA for ebdgetien. The
PHA must have & receedod aad effective Dacienationds) of Trusl en al proparty fended with Capital
Fusd grants (a8 tyges) e HUD wil axarciss o uvalabio remediog incuding recapiare of gram fundy

13 Wasto, Frawd, Abuse, and Whisteblowar Prolecions. Any parson whe bacomes sware of the

axisiance or spparest exsionce of frawd, wasie or 83uso of any HUD award must rapan swuch

lncidanes o 2om e HUD offcial responsitie for 0o sward ead o HUD's Olico of Mapecior Genen

(QIG), HUD OIG Is svalutle 1o mcoive slegatont of ksud, watls, and xbus slaied 1o HUD

progrums vis b hotbne rumber (1-000-347-3735) and s ontine hotne form, You musl cormply with

usr.unzmmnmmomnmummnmmmnm

Undar 41 Uﬁsiﬂumdamn
glmn. weil a3 & p

maks & protecied claciosurs aboul @ Federal grast or cenieast canaol be discharged, demeled, o

atharsise discsmingied sgeingl as long o1 oy reasontbly beliovs the fometen foy disdioss is

ovidencs of

1. Gross mismanagsmant of 2 Fedor contract or gant.

2. Wasts of Fedarnl funds;

3. Abuse of authorty relasng 1o o Faderal conyact or grant.

4. Suby ead speciic anger 1 pubic Rou! aed sofely, o

Mmumwuw-mamynnmn_ ol CFP
assistance for dovelopmant sctvides for sach public housing preject @ed for o pedod of ten yoers
talowng (he las! payment of assissance from the Operaing Fund % sach Jutic hausieg project.
Providad lurhar Bl ne Capasiton of any grojoct coverad By ths amendnant shall oo uninss
appraved by HUD.

8. Tho PHA will sccapl al CFP easivance provided fer this FY. I the PHA does a0t comply with
any of 23 obbgatons under tha CFP Amandmant and does nol have its Armusl PHA Plan
Appooved withis Bho pefind specafied by HUD, HUD shall inpose such peneiios of lehe such
remedial action At peovided by w HUD may dissct tha PHA 1o lessivae ol werk deserbed in
Do Ceptnl Fond Annssd Statoment of the Aartl PHA P, In such case, the PHA shall oaly
nowr pddtonal costs Wi KUD spprovel

5. Viclesons of law, rule, ef rogulation relaled % a Federal convact of graal.

4. This grant may be subject 1o the regelemants of the Dud2 Americs By, Amarics Act (BARA)
wiich wes anaciod on Novamber 15, 2021, as part of the Infrastructere Mhwestmont snd Jobs Act
mmnr—m.wmwwumw rafer to HUD's BADA webpags for Aurther
i_merico_buy_smericn)

The parties have axscted this CFP and it wil bo effe on tho date MUD sgns below

U5, Dopt of HUD PHA (Executive Diroctor or autherized agont)

ey st Ot By Date: 52824
Marianne Nazaro 5/6/2024 _
Tito: Deputy Assistant Socretery Tille
Ontico Public Housing lnvest.

Previous vorsions cbeoloke

form HUD-53012 OMB Approval No. 25770303 [exp. 100
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On a roll call vote to approve the Resolution:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Patricia Silberblatt moved to bring the following resolution to the table, seconded
by Laurie Young.
RESOLUTION NO. 2024-05-28-10

WHEREAS Camp Quinebarge is an independent Camp accredited by the American
Camp Association and licensed by the state of New Hampshire,

WHEREAS, Tuition during the summer of 2024 cost is $1500 per session per
camper, with up to six sessions authorized, total tuition not to exceed $10,000 for
the summer

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Dover Housing
Authority, the Director of Family Services is hereby authorized to use the Laughton

Scholarship to pay the summer camp tuition for children for a total of up to
$10,000.

On a roll call vote to approve the Resolution:

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

Miscellaneous: The Whittier Falls Newsletter was reviewed by the Board.
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Patricia Silberblatt made a motion to recess the Regular Meeting to have a
Nonpublic Meeting regarding a Personnel Matter. The motion was seconded by
Laurie Young. This is in accordance with RSA 91-A:3ll (a) The dismissal, promotion,
or compensation of any public employee or the disciplining of such employee, or
the investigation of any charges against him or her, unless the employee affected
(1) has a right to a meeting and (2) requests that the meeting be open, in which
case the request shall be granted.

On a roll call vote to recess the Regular Meeting.

Aye Nay
Timothy Granfield None

Laurie Young
Patricia Silberblatt

The regular meeting recessed at 1:01 p.m.
The regular meeting resumed at 1:15 p.m.

Adjournment: At 1:16 p.m. Patricia Silberblatt moved to adjourn the Regular
Meeting, seconded by Laurie Young. All agreed.

Chair Date

Secretary Date



