	[image: New City Seal Color]CITY OF DOVER
	MASTER PLAN
CONSERVATION AND OPEN SPACE CHAPTER STEERING COMMITTEE - MINUTES

	
	

	
	Meeting Type:
	Regular Meeting

	
	Meeting Location:
	Council Conference Room, City Hall 288 Central Ave Dover NH

	
	Meeting Date:
	Thursday, May 30, 2024

	
	Meeting Time:  
	6:00 pm



	[image: New City Seal Color]CITY OF DOVER
	MASTER PLAN
CONSERVATION AND OPEN SPACE CHAPTER STEERING COMMITTEE - MINUTES

	
	

	
	Meeting Type:
	Regular Meeting

	
	Meeting Location:
	Council Conference Room, City Hall 288 Central Ave Dover NH

	
	Meeting Date:
	Tuesday, March 28, 2024

	
	Meeting Time:  
	6:00 pm



Members Present: Deputy Mayor Dennis Shanahan (Chair), Kristen Murphy (Vice-Chair), Mark Speidel, Russ Warnock, Councilor Lindsey Williams
Members Absent (Excused): Tom Fargo
Others Present: Steve Whitman (Resilience Planning), Zak Brohinsky (Resilience Planning)
Staff Present: Resilience Manager Jackson Kaspari, Outreach Coordinator Erin Bassegio

D. Shanahan opened the meeting at 6:01 pm.
1. Welcome 
2. Approval of March 28, 2024 Minutes 
Motion to approve made by M. Speidel. Seconded by R. Warnock. Vote U/A.
3. Review and Discussion of Draft Existing Conditions Report
Z. Brohinsky introduced the draft Existing Conditions Report that was provided to Committee Members for review before the meeting. 
Members reviewed current regulations for Open Space Subdivisions and conservation-related fees, namely for Transfer of Development Rights (TDR).
M. Speidel identified wetlands as being currently used in calculations by the city for open space on various development projects that have come before the Planning Board. A suggestion was made to remove wetlands from that calculation as it’s not usable open space. J. Kaspari added that this topic has been discussed by city staff in the Planning Department as a potential amendment and it would need to be reviewed in case there are any state regulations that would need to be adhered. 
Members discussed whether measurables, in terms of goals, should be determined for the chapter and reviewed easement monitoring and volunteer capacity.
4. Co-Occurrence Mapping Update
Z. Brohinsky presented the co-occurrence maps that were created based on Steering Committee feedback on areas of conservation priority. The natural resource inputs that had been reviewed for conservation priority were included in five categories: Food Production, Subsurface Waters, Hazards, Surface Waters, and Habitats.  These categories were reviewed and displayed on various co-occurrence maps, based on weighting, which showed where the highest priority areas are for conservation. 
R. Warnock noted that marking developed land on the co-occurrence mapping would make it clearer what land in Dover was available for conservation. 
Members reallocated priority weighting towards Subsurface Waters, Hazards, and Hazards for the co-occurrence map.
5. Polco and Project Website 
E. Bassegio shared that an outreach survey for the project is live on Polco and will be shared through city communications and to Steering Committee members.
Steering Committee members reviewed the survey questions and the project webpage, available on the city website.
6. Review of Draft StoryMap 
Z. Brohinsky presented a draft of an interactive StoryMap that is an opportunity to educate members of the public on the update project and provide feedback.
Members made recommendations and comments on the draft, particularly in the area of stressing connectivity of conservation land and open space areas, and suggested edits to outreach questions featured in the StoryMap.     
7. Timeline and Distribution of StoryMap Outreach
S. Whitman discussed that the StoryMap will be shared with the public throughout July and the outreach results will be shared at the next Steering Committee meeting, potentially in August.
8. Next Meeting
Potential next Steering Committee meeting scheduled for August.
9. Adjourn 
The meeting adjourned at 7:45 pm on a motion made by M. Speidel. Seconded by L. Williams. Vote U/A.
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