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1. CALL TO ORDER 
 

2. MOMENT OF SILENCE 
 

3. PLEDGE OF ALLEGIANCE 
 

4. ROLL CALL ATTENDANCE 
 

5. PUBLIC FORUM 

Taxpayers, Business owners, and Residents are invited to speak on the subject matter of the Workshop.  
Statements shall be limited to five minutes.  

 
6. DISCUSSIONS 
 

A. REVIEW OF CURBSIDE SOLID WASTE AND RECYCLING SERVICES 
 

B. PROPOSED WASTE MANAGEMENT CONTRACT EXTENSION 
 

7. ADJOURNMENT 



Dover Solid Waste Program
WM Contract Extension Proposal 

& Feasibility Study Conclusions
to Date 

(Please Hold Questions until the End)

Solid Waste Advisory Committee & 
SWAC Ad Hoc Committee
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Dover Solid Waste Program

Solid Waste
Contract Extension

Proposal
Solid Waste Advisory Committee & 

SWAC Ad Hoc Committee
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Contract Extension Proposal
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Contract Extension Proposal
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Contract Extension Proposal



Contract Extension Proposal

 Recycling Center & Recycling and 
Trash Curbside Collection & Disposal

 Pricing Expires 01 Jan ’25 
(Truck purchase lead time 2-1/2 – 3 years ~abt now)
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Contract Extension Proposal

 ~15,800 x 64 gallon toters 
 1 Recycling + 1 Trash x 7,800 Stops
 City owns after 10 years
 Deliver Toters week before starting

 Bulky - ~$30/item (schedules direct w/ WM) 
 Subsidize?  Incremental fee increases on tags?

 Education & Marketing Assistance Provided
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Recommendations
 Pursue the 7 year Extension

 Ensure interaction/roles for billing
 Ensure effective Code Enforcement
 Explore bulky item price relief
 Explore varying toter sizes vs 64 gal only
 Explore additional Center labor & hours
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Dover Solid Waste Program

Feasibility Study 
Conclusions

to Date
Solid Waste Advisory Committee & 

SWAC Ad Hoc Committee
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Consultant Workshop – Jan ‘24
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Recommendations
 Toters – Transition to Toters in ~3 yrs

(Bag & Tag Supplies = $165,000)

 Revenue – Transition to Utility Billing 
for both Trash and Recycling

 Service Provider – Use Contracted 
Services to Provide Services
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Toters because….
 Industry trending to automation

Automated Side Loading, Telemetrics & GPS

 High driver turnover and injury rate

 More efficient and contained at curb

 Providers more unlikely to bid manual
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Utility Billing because….
 Fund Curbside & Center Operations
 Serialized Toters assigned to addresses
 More precise city budget management
 Provide user cost control & equity
 Compete with private haulers
 Effective Enforcement will be needed
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Utility Billing because….
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Contracted because….
 KNOWLEDGE, EXPERIENCE & 

RESOURCES
 Startup & Operational experience state & nation 

wide
 Marketing resources for Education & Outreach
 Access to disposal sites is becoming limited
 High labor turnover rates
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Contracted because….
 SAVINGS CITED IN REPORT ARE NOT LIKELY
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Contracted because….
 PERSONNEL

 Four Drivers
 One Mechanic

- Dedicated to MSW & Specially Trained
 One Route Manager 
 Driver and mechanic training costs
 High driver and mechanic turnover due to 

hourly pay rates offered
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Contracted because….
 PERSONNEL

 Portsmouth - 12 Employees (~5,000 Households)

 Durham – 4 FT+1 PT Employees (~1,900 Households)

 Dover – 2 Current Employees (~7,400-7,800 Households)
4 Drivers (and Toter Repair/Replace?)
1 Mechanic
1 Route Manager
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Contracted because….
 EQUIPMENT

 5 Automated Side Load Trucks with GPS/ 
Telemetrics

 $350,000 per Truck (KCI), 18 Month Lead Time
 $435,000 per Truck (CSD) w/ Software

2-1/2 to 3 Yr Lead Time (WM) = abt now
 Fuel, Insurance, Maintenance Costs
 Facility/Storage needs for trucks & toter 

inventory
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SWAC FY26 Budget Concerns

 Recycling Center Hvy Eqpt Operator
 Extended Center Hours
 City Code Enforcement Officer
 Roll-off Container Replacements
 Possible Fee Increases
 HHW Extended Hours or Add’l Day
 Food Composting Program
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SWAC FY26 Budget Concerns
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$2.0M Supported by B&T Users

$772,000 of $2M 
Benefit all Citizens –

ex. businesses, apt & condo dwellers, 
private hauler users.
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