STRAFFORD COUNTY
259 County Farm Road

Dover, New Hampshire 03820
Telephone: 603-742-1458

The cities of Dover, Rochester, and Somersworth (the TriCities) are working cooperatively with the Strafford
County Commissioners’ Office to support a cold weather safety plan for county residents. On behalf of the
TriCities. Strafford County agrees to administer a contract awarded through a competitive bid process to operate
the Willand Warming Center during the winter of 2024-2025.

m The cities of Dover and Rochester agree to each transfer, not to exceed $70,000, to Strafford County
to fund this contract.

m  Strafford County agrees to support this contract with funds received from the NH DHHS Cold Weather
Shelter program, as available.

In addition,

m  The city of Somersworth agrees to provide in-kind municipal support for the duration of this effort
in the form of law enforcement, fire/EMS, and health and safety services.

m  The TriCity Emergency Management Directors agree to provide direction regarding activation
thresholds.

m Strafford County agrees to provide contract management and vendor oversight under the general
terms of the collaboratively developed RFP between Strafford County and the Subcontractor.

m Strafford County agrees to collaborate with TriCity leadership regarding any changes to the scope of
service in the Strafford County — Subcontractor MOU for Willand Warming Center operations.

m  Strafford County agrees to require the Subcontractor to name the TriCities as additional insured entities
entitled to all indemnification terms identified in the Strafford County — Subcontractor MOU.

SIGNATURES OFAGREEMENT:

IN WITNESS WHEREOF the Parties have duly affixed their signatures under hand and seal on this
date of

George Maglaras, Chair Michael Joyal — City Manager
Strafford County Board of Commissioners City of Dover, New Hampshire
Kathryn Ambrose — City Manager Bob Belmore — City Manager

City of Rochester, New Hampshire City of Somersworth, New Hampshire



