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1. CALL TO ORDER  
 

2. ROLL CALL 
 

3. READING OF THE LAND ACKNOWLEDGMENT 
 

This meeting takes place at Cocheco (CO-chi-co) within N’dakinna (n-DA-ki-na), 
now called Dover, New Hampshire, which is the unceded traditional ancestral 
homeland of the Abenaki (a-BEN-a-ki), Pennacook and Wabanaki Peoples, past 
and present. We acknowledge and honor with gratitude the land, waterways, 
living beings, and the Aln8bak (Al-nuh-bak), the people who have stewarded 
N’dakinna (n-DA-ki-na) for many millennia.” 

 
4. APPROVE MINUTES – October 24, 2024  

 
5. PUBLIC FORUM  

 
6. UNFINISHED BUSINESS 

(what is not completed will carry over to next meeting) 
 

a. Meeting with Chris Parker  
b. Discussion of plan for Implementation Plan Goal 2.2 “Create two way communication with 

the public through listening sessions and surveys.” Presented by Jennifer and Ebenezer.  
Answer the following: 

• How does this activity align with our stated purpose?  
• What does success look like for this activity? 

c. Discussion of plan for Implementation Plan Goal 1.4.4 ”Review city facilities for gender 
neutral bathrooms including schools”.  Presented by Alice.  Answer the following: 

• How does this activity align with our stated purpose?  
• What does success look like for this activity? 

d. Discussion of plan for Implementation Plan Goal 2.1.2 “Establish outreach with the 
Chamber of Commerce”.  Presented by Cora.  Answer the following: 

• How does this activity align with our stated purpose?  
• What does success look like for this activity? 

e. Discuss the value of the “Standard Work”, expand on how to leverage this tool for on-
boarding new members.   
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7. NEW BUSINESS 
 

8.  CURRENT EVENTS 
 

9. ADJOURN  
 


