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MEMBERS: Timothy Casey (Chair), Matt Charbono (Tenants Rep) Richard Ferraro, Anthony 
Retrosi (City Council Liaison), Katie Smith (Alternate), Ricky Conway (Staff to the Committee) 
Kevin Hebert (Staff to the Committee) 
 
 

                                    
1. ROLL CALL                                                                 
  
2. APPROVAL OF SPECIAL MEETING MINUTES FOR SEPTEMBER 23, 2024 

  
3. PUBLIC FORUM 

 
4. REPORTS 

A. STAFF REPORT 
B. TENANTS COLLABORATIVE 
C. FINANCIAL REPORT 

 
5.  OLD BUSINESS 

A. BUDGET UPDATE 
  

6. NEW BUSINESS 
A. EXISTING TENANT CONTRACT REVIEW FOR RENEWALS 
B. MEMBERSHIP 

  
7. ADJOURN 
 
  
     

  

  

 

  

  

  


