DOVER BUSINESS AND INDUSTRIAL DEVELOPMENT

AUTHORITY - AGENDA

Meeting Type: Strategic Planning Meeting
Meeting Location:  City Hall, Council Conference Room
Meeting Date: December 3, 2024
CiITY OF DOVER g ’
Meeting Time: 12:00 PM

1. CALL TO ORDER
Roll call of members present, with affiliations.

2. APPROVAL OF MINUTES
Review and approval of November 12, 2024 Regular Meeting draft minutes. VOTE.

3. REVIEW MISSION/VISION/VALUES
4. DEFINE STRATEGIC PRIORITIES

5. GOAL SETTING

6. ACTION/IMPLEMENTATION PLAN
7. NEXT STEPS

8. ADJOURN: VOTE
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