ARTS COMMISSION — AGENDA

Meeting Type: Special Meeting

Meeting Location:  Community Room, Dover PD

Meeting Date: Saturday January 11, 2025
CITY OF DOVER | Meeting Time: 8:30 a.m.

Call to Order / Land Acknowledgement: T)is meeting takes place at Cocheco (CO-chi-co) on N dakinna (n-D.A-ki-na), now called
Dover, Nesw Hampshire, which is the unceded traditional ancestral homeland of the Abenaki (a-BEN-a-#i), Pennacook and Wabanaki Peoples,
past and present. We acknowledge and honor with gratitude the land, waterways, living beings, and the Alnubak (Al-nub-bak), the people who
have stewarded N dakinna (n-D.A-ki-na) for many millennia.

1. Call to Order

2. Citizens Forum

3. Approval of December minutes

4. Election of officers

5. City Arts Grant application

6. DAC YTD Budget Update

7. Arts Legacy Fund Update

8. Reaching Across fundraising strategy

9. Review & edit DAC master plan

10. Create an outline for a Dover Public Art Plan

11. Project Updates

Graffiti Committee

Waterfront Committee

Community Trail

Public Art Projects — Chestnut St (train tracks) Thirds St (Asia)
Retailers meeting

Literary Laureate

Art Beat

QMmoo a0 oe

12. Unfinished Business- Blue Crab, Woodman holiday light display
13. Commission’s Matters of Intetrest/Update — DAC membership, January Retreat

14. Adjourn
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