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1. CALL TO ORDER 
Roll call of members present, with affiliations. 
 

2. APPROVAL OF MINUTES 
Review and approval of December 03, 2024 Strategic Planning Retreat draft minutes. VOTE. 
 

3. STRATEGIC PLAN UPDATE 
 

4. STAFF REPORT-HANDOUT 
 

5. BOARD MEMBER QUESTIONS  
 

6. ADJOURN: VOTE 
 

   
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	2025.1.14_DBIDA_StaffMemo.docx
	Strategic Planning Retreat
	Down to Business Newsletter
	Dover Download
	Dover Download Podcast
	Business Events Calendar
	Interactive Google Map
	Visitor Guides
	Growlab CRM Tool
	Business Outreach Events
	Discover Dover Stakeholders Group
	Dover Promotional Materials
	Dover Chamber Economic Forecast


