DOVER BUSINESS AND INDUSTRIAL DEVELOPMENT

AUTHORITY - AGENDA

Meeting Type: Regular Meeting

Meeting Location:  City Hall, Council Conference Room
CITY oOF DOVER Meet%ng D.a\te: February 4, 2025

Meeting Time: 4:00 PM

CALL TO ORDER
Roll call of members present, with affiliations.

APPROVAL OF MINUTES
Review and approval of January 14, 2025 Regular Meeting draft minutes. VOTE.

ELECTION OF OFFICERS. VOTE.

STRATEGIC PLAN UPDATE

Review of retreat conclusions and discussion of action items
STAFF REPORT-HANDOUT
BOARD MEMBER QUESTIONS

ADJOURN: VOTE
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