
















Statement to City Council, July 10th 2024 

Good evening. My name is Ryan Crosby, I’m the Executive Director of the Dover Housing 

Officer. I would also mention that I am a retired Army officer, and between my time in the Army and 

my time at the Housing Authority, this is my 28th year of public service as an officer or appointed 

official. 

I am here tonight to discuss the importance of public trust. We are – me, you, all of us, City 

Council and City staff—acting in the public trust. We are elected or appointed officials who 

represent a public body, and we are responsible for maintaining the public’s trust. Putting it simply, 

we must all act in a way that is transparent, accountable to the public, and in a manner that earns 

the considerable trust they’ve placed in all of us. No one holding elected or appointed office should 

be involved in any business dealings where, in fact or in perception, that person appears to use 

their office for profit, pleasure or personal gain.  

To that end, a City Councilor or a Housing Authority Executive Director or even a member of 

any City-level land-use Board - should never act in a manner that is illegal, immoral, or unethical -- 

and furthermore, they should completely avoid any perceived or actual conflict of interest created 

by their personal investments or business dealings. Every elected official must scrupulously and 

transparently avoid taking advantage of their position of public trust, by ensuring they never use 

their office for pleasure, profit, or personal gain. We MUST expect this from every elected or 

appointed official. WE CANNOT FAIL THE PUBLIC TRUST. We must have the trust of our citizens 

for our government to function.  

If I wanted to develop multifamily affordable housing in the City of Dover in my personal 

capacity as a citizen, in a manner that benefitted me or my family, then I would resign from the 

Housing Authority and any land-use board where my membership creates a conflict.  

But what if someone is willing to recuse themselves? Isn’t that allowed? Even if a Councilor is 

willing to recuse that does not excuse them from responsibility for any perception of conflict of 

interest. For example: if a City Councilor and/or a designee to any Board or Commission acts in a 

way that could give even the perception that they somehow possess insider information, or their 

familiarity with those bodies as a member could be perceived as giving them an unfair advantage 

over anyone else, then they should either cease those actions, or remove themselves from those 

public bodies.  



If you are a public servant, an elected or appointed official, then you are held to a higher 

standard; you are representing our ideals and our values. You SHOULD NOT be involved in any 

business dealings where your membership as a City Councilor or representative to any Board or 

Commission places you in an unethical situation.  

If your business interests are so important, then you should resign from the Council, and 

then pursue your business interests. If you are acting in a way that reduces the public trust in this 

Council, or this City, then you are acting in a manner that compromises the public trust. Just 

because something is legal doesn’t mean the behavior is ethical.  

I would not presume to lecture this august body on the City Code, but I would draw your 

attention to Section 21-3 - Representation of private interests before City agencies. “No elected or 

appointed officer or employee shall appear on behalf of private interests before the City board, 

commission, committee, subcommittee or authority on which he/she serves.”  Section 21-4 covers 

recusal by Council members. To wit: “A Councilor...who has a direct or indirect financial or other 

private interest in any proposed legislation or matter of official business before the City Council 

shall publicly disclose on the official records of the Council the nature and extent of such interest.  

Such disclosures shall be made orally prior to the legislation or matter being discussed as part of a 

Council meeting agenda, or a Councilor may elect to file a written specific conflict-of-interest 

disclosure statement with the City Clerk.  

It goes on to say, very clearly: “…a Councilor with a conflict of interest shall recuse himself or 

herself from further participation in the matter. "Recusal" means to immediately remove from 

discussion and voting. "Recusal" shall also mean the Councilor is required to physically vacate his 

or her seat.” Meaning: they shouldn’t be involved in the public business at hand, if they have a private 

hand in that same business. 

I will close by restating the importance of public trust. We are –  all of us, City Council and 

City staff—acting as a body public. We represent and we are accountable to a pubic body, and we 

must maintain the public trust. You and me—all of us--- we must all act in a way that is transparent, 

accountable to the public, in a way that earns the enormous trust they’ve placed in all of us. No one 

holding elected or appointed office should be involved in any business dealings where, in fact or in 

perception, that person appears to use their office for profit, pleasure or personal gain.  

It is my privilege to speak before the Council tonight. Thank you for this opportunity. 

_____________________________________END OF STATEMENT_________________________________________ 
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