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1. CALL TO ORDER 
 

2. MINUTES 
 

3. PUBLIC FORUM— (EVERY OTHER MONTH) 
 

4.  REPORT OF THE LIBRARY DIRECTOR (FEBRUARY) 
 

5. CORRESPONDENCE 
 

6. OLD BUSINESS 
  
                  A.  Relocation updates—the move. 
                  B.  Boiler updates 
                  C.  Fiscal year ‘26 Budget 
                  D.  Storage space 
                   

 
7. NEW BUSINESS 

 
            A.  Official renovation kick-off meeting  

               B.  Staff adjustments 
               C.  Library of Things Waiver 
               D.  Shelving 

     
      8.   ITEMS OF CONCERN:  
                  

    9.    ADJOURNMENT 
 
 
NEXT MEETING DATE: MARCH 6, 2025 
 
  

Meeting Location:  McConnell Center, 61 Locust St, Dover,  NH 03820 RM 306


