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Mission Statement

To provide the community ——
with information, education,
services and representation
to improve the quality of life
and to enhance their ability
to survive the devastation of
fire, environmental, natural,

and man-made emergencies.




Our real mission lies in a statement that has been repeated for
more than 100 years.

Jhe ﬁr«ft tfut'fy cgf
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Because if we don't, nothing else matters!



City Master Plan

Bulld a kesllient Community




Strategic Plan

ervice delivery capabillitie

B5alance service aelivery capacity, capabllity ana demana




Capabilities Provided to Our Citizens & Visitors

e Paramedic EMS * Animal Rescue b,

e Fire Suppression e Motor Vehicle Lock-Outs o«%%

o Nahices Bt s o e Residential Lock-Outs Fire Suppression e
» Dewatering

Ice / Cold Water Rescue
High Angle Rescue
Confined Space Rescue
Trench Rescue

Hazardous Materials Public Education )
Response + Children's Fire Safety Festival %, %
Lift Assists - All Volunteer ©,

Animal Removal  Back after long absence

* Fire Investigation

Emergency
Preparedness

Emergency Planning

Emergency Management

P31 319nd



7,115 Total Responses

(19 % responses a day)

112 Fires
4,621 Emergency Medical Service & Rescue
1,296 Non-emergency calls
698 False alarms, both fire and medical
10 Severe weather & Natural Disaster
375 Hazardous materials spills and leaks, electrical arching

3 Overpressure Rupture, Explosion. Overheat

Extremely Busy Department

w gl



Our real metric is how quick can we get to the emergency

(Response Time) and how many resources (Staffing) do we have to
mitigate it once we get there.

How quick can we reduce the damage to the person or property.
* Fires
* Medical Emergencies
« From Heart Attack to someone who has fallen.
« Broken Pipe

It all comes down to time and resources.
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KEY REQUIREMENTS

o

Occupancy Type: Single-Family Dwelling

Deployment: Minimum of 16 members or 17
if aerial device is used

i

Occupancy Type: Open-Air Strip Mall

Deployment: Minimum of 27 members or 28
if aerial device is used

I A58

Occupancy Type: Garden-Style Apartment

lensl
!9 Deployment: Minimum of 27 members or 28

if aenial device is used

i 0 (1L m*) apartment wit

Occupancy Type: High-Rise
Deployment: Minimum of 42 members or 43
If building is equipped with fire pump

' R rod
' »




How does this relate to a EMS Emergency?




S0 In these scenarios Simultaneous
actions are not only beneficial, but
Imperative, however, in the next scenario
Simultaneous Is very concerning.




Simultaneous Calls
Simultaneous calls greatly reduces our
resources to mitigate the emergency

5

/49% of the time we are on 2 or
more calls at the same time.
2 calls - 32%
3 calls-11%
4 or more calls - 12%
% 4505550559




To address the ever increasing demand for services
In the most cost effective manner we need to make
a major change in the department.

We must reduce our administrative foot print and
transfer these resources back to line where the
rubber meets the road. Where it will have the
greatest impact on safety for the citizen's and
firefighters.



Reduce administrative foot print by 60 %

- Downgrade Assistant Chief (Administrative position) and transfer it to
Suppression

- Reclassify Division Chief of EMS (Administration position) and
transfer it to Suppression

Reclassify Division Chief of Training (Administration position) and
transfer it to Suppression



Fire & Rescue Chief

Administrative

Suppression (Line)
Positions

Day Positions
5 FT Positions

Fire Div. Chief T & S]

Fire Deputy Chief - i 15 FT Positions
Fire Mechanic > l % hl=lre Div. Chief EMS ] X 4 S h IftS
1PT Fire Assistant Chief b UL

1PT

( 1 |

Captain A-Shift Captain B-Shift Captain C-Shift Captain D-Shift
North End North End North End North End
LET: 1FT 1FT 1ET

Fire Asst. Mechanic I

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant A-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2'FT:

Lieutenant A-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant B-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant B-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant C-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant C-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant D-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant D-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT




Administrative
Day Positions
5FT to 2FT

Fire Asst. Mechanic
1PT

Suppression (Line)
Positions
16 FT Positions
X 4 shifts

Battalion Chief
(Downgraded Asst. Chief)

Battalion Chief
(Reclassified Div. Chief)

Battalion Chief
(Reclassified Div. Chief)

Battalion Chief
(New position)

Captain A-Shift
North End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant A-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant A-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT

Captain B-Shift
North End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant B-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant B-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Captain C-Shift
North End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant C-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant C-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT

Captain D-Shift
North End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant D-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant D-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
-



Battalion Chief’s

Provide more resources in Suppression
Increased staffing to respond to
emergencies

Provide stronger leadership during
emergencies

Provides for more simultaneous resources
Increased safety during the most dangerous

times

More efficient fire ground



Fire Mechanic
1PT

Fire Asst. Mechanic
1PT

Battalion Chief
(New position)

Battalion Chief
(Reclassified Div. Chief)

Battalion Chief
(Reclassified Div. Chief)

Battalion Chief
(Downgraded Asst. Chief)

Captain A-Shift
North End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant A-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant A-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Captain B-Shift
North End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant B-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant B-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Captain C-Shift
North End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant C-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant C-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Captain D-Shift
North End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant D-Shift
Central
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT

Lieutenant D-Shift
South End
1FT

Firefighter/ Paramedic
2FT

Firefighter-AEMT
2FT




Continuous Quality Improvement Program
EMS Advisory Committee

We have worked with our dedicated fire PRt
officers and firefighters over the last few

months so this realignment could happen.

The greatest accomplishment is the Continoass ualbi I

Program

department’s comprehensive Continuous

Quality Improvement Program and EMS

Advisory Committee.



FY25 Fire & Rescue Budget
S 12,809,683

FY26 Proposed Budget
S 13,347,091

Bare bones budget to balance increases as much as possible.
75% of accounts reduced or level funded

S537,408 increase of 4.2%



Budget Increases

New Contractual Obligations
Employee Benefit Increases
Health Insurance

Dental Insurance
Disability Insurance
Medicare

Retirement

Uniforms — PFAS Free - Law
Air Bag Replacement

B/C Addition

Overtime



Revenue
Ambulance Billing



Ambulance Billing Estimated Revenue

\ \
2021 Actual
2022 Actual $ 1,360,000
m 2023 Actual $ 1,613,987
m 2024 Actual S 1,643,989
m 2025 Est. $ 1,876,341
m 2026 Proposed $ 2,090,000

0 500000 1000000 1500000 2000000 2500000




Ambulance Revenue Collection Rate

BHM

2222222



$1,200,000

$1,000,000

$800,000
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Ambulance Estimated Revenue Breakdown

Medicare

MEDICARE
LARGEST PAYER

Medicaid

2024

Commercial

W 2023

Misc. Govt.

W 2022

Self Pay

W 2021

™ 2020

Other

Facility






40,997,129

28510,52%

7.981,281

7.237,521
12,100,816
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