JOINT BUILDING COMMITTEE
DOVER HIGH ATHLETIC COMPLEX

AGENDA

Meeting Type: Meeting
Meeting Location: City Hall, First Floor Conference Room
288 Central Ave, Dover, NH
DOVER ScHoOL Meeting Date: Tuesday, March 18, 2025
DISTRICT Meeting Time: 5:30 p.m.

I. CALL TO ORDER
Il.  ROLL CALL ATTENDANCE
I11.  APPROVAL OF MEETING MINUTES
A. February 18, 2025 regular meeting
IV.  FINANCIAL REPORT
V. PUBLIC FORUM
VI. OLD BUSINESS
VIlI.  NEW BUSINESS

Discussion with Tighe & Bond, design & engineering consultant
Feedback from Technical Review Committee initial briefing 2/20
Review updated cost estimates from Eckman Construction
Status updates on School Board resolution items

a. Private fundraising committee

b. Youth programs and rental income

c. Synthetic vs natural grass

d. Injury rates & severity

e. Maintenance & replacement cost projects
E. City becoming responsible for baseball & second multi-sport field?
F. Preparation of formal written report and recommendation?

COow>

VIIl.  CONFIRM NEXT MEETING DATES/TIMES

IX. FOR THE GOOD OF THE ORDER

X.  ADJOURNMENT
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