DOVER BUSINESS AND INDUSTRIAL DEVELOPMENT

AUTHORITY - AGENDA

Meeting Type: Regular Meeting
Meeting Location:  City Hall, Council Conference Room
Meeting Date: April 1, 2025
CiITY OF DOVER g prL L
Meeting Time: 4:00 PM

1. CALL TO ORDER
Roll call of members present, with affiliations.

2. APPROVAL OF MINUTES
Review and approval of March 4, 2025, Regular Meeting draft minutes. VOTE.

3. ADOPTION OF STRATEGIC PLAN
Review and possible approval of the draft Strategic Plan. POSSIBLE VOTE.

4. 2025 ACTION ITEMS
Assign responsibility for 2025 action items. Consider formation of working groups to address similar
items.

5. GOOD NEWS ROUNDTABLE (5 minutes)

6. STAFF REPORT-HANDOUT

7. BOARD MEMBER COMMENTS/QUESTIONS

8. ADJOURN: VOTE
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