OPEN LANDS COMMITTEE
AGENDA AND MEETING NOTICE

Meeting Type: Regular Meeting

Meeting Location: ~ City Hall 15t Floor Conference Room, 288 Central Ave., Dover
CITY OF DOVER Meeting Date: Thursday, April 17t 2025

Meeting Time: 5:30 pm

Members Present: [1Anna Boudreau (Chair) LKristen Murphy (Vice Chair) LdShawn Herrick (Sectetary)
[ONabia Fortier [INancy O’Connor [JAnn Reid [Mary Beth Rudolph [ONancy Volpe [ Chris Lawrence
O Chris Straub [ Melissa Wood [ Kieran Seavey 1 Makayla Edgecomb (Planning Staff)

1. Roll Call Attendance
Citizens and Member Forum (5 minute limit)

Approval of Minutes for January 23, 2025 (3 minutes)

el S

Treasurer’s Report (3 minutes)- Makayla Edgecomb
i. Conservation Fund: $644,663.23
ii. Receivable: $40,209.56
iii.  Total: $684,872.79
5. Public Land Conservation Projects (3 minutes)
A. Lombard Project — 198 Blackwater Road: Closed January 30
6. Reports by Task Groups
A. Outreach and Education (15 minutes)
B. Easement Monitoring (20 minutes)
7. New Business
A. Saving Special Places
B. Evaluation Document Updates
8. Old Business
A. Full Moon Walk

9. Enter non-public session — Report on the status of individual land protection efforts/transactions per
RSA 91-A:3, II(d) (15 minutes)

10. Confirm Next Meeting
11. Adjourn
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