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Continued Focus on Academic/Behavioral Success for Students and
Support of Student and Staff Mental Health

Strategic Objective 2.1- Social, Emotional, Physical- We will promote and support the
overall health and well-being of all students and staff.

» Develop and support a mental health task force within the building that is integrated into district
and community efforts to support mental health.

» NAMI Connect Training for Students, Signs of Suicide Training for 9t graders, Mental Health First
Aid Training for sophomores, staff training provided by internal and external providers,
development of mental health crisis flow chart

» Reset Day- end of the Semester One initiative run with extensive support of the community
» Biweekly Data Sprints

» Watch List- number of failures, number of behavioral referrals; goal of on track which is defined
as a freshman failing no more than one semester of a core academic course and have
accumulated enough credits to advance to the sophomore year

» Provide intervention to support struggling students
» Flex, Guided Study Hall, Peer Tutoring, Khan Academy tutor.com, community tutoring program
» Tier One Fidelity- instructional and assessment practices, communication initiative around tardies

» Huddles- teachers/administrators/specialists meet to discuss struggling students and interventions
that have been successful




School Focus 24-25

STRATEGIC OBJECTIVE: OBJECTIVE 2.3 - STUDENT ACHIEVEMENT: We will optimize individual
achievement by ensuring every student receives academic instruction that is culturally responsive and
matched to developmental needs.

> Development of a Guiding Coalition to Implement MTSS- made up of seven teachers and the administrative team
Have attended national MTSS/RTI conferences over the last two years
Focus on graduating students who are high school plus

All students are exposed to grade level essential standards

vV v. v Vv

Mission, vision, collective responsibility
» Commitments in the areas of communication, collaboration, consistency, and student-centered practices
» Tier 1- researched-based instructional practices used with fidelity by all staff

» Tier 2- target small groups of students who need reteaching during the learning cycle before summative assessments

»  Teachers continue to adopt and refine reassessment practices that give students more than one opportunity to demonstrate
competency

» Universal relearning and reassessment policies by level with all courses having an 80% Summative, 20% Formative
weighting, development of common formative and summative assessment as part of Understanding by Design curriculum
templates assessments and UBD, adjustments and interventions based on analysis of student results

»  Portrait of a Learning- Communication, Collaboration, Critical Thinking, Character, Life Skills
» Xello- career planning platform and students upload evidence of how they are meeting the standards for the Portrait

» Class of 2028- capstone project based on their Portrait portfolio




Snapshot of Accomplishments

Special Olympics National School Recognition Program

> Each year we continue to be recognized as a Special Olympics Unified Champion School.

BioTrek Champions

> Biomedical students won the state competition

> “engagement with advanced technologies, familiarization with the principals of entrepreneurship and exposure to the education and career pathways that

lead into the advanced manufacturing sector”
Future Farmers of America
> Fall and spring conventions
Latin Students
> Centamen, National Latin Exams, AP Latin, Scribo Contest, American Classical League
Robotics Team
> Ride the Robot won the Think Award at the FIRST Tech Challenge Competition, Shock Wave
Chess Club
> New Hampshire Amateur champion at November competition
Athletics/Music

Community Service

AP Program
> New offering next year- Environmental Science
> 12 tests above the state and global average

> 3 or above on 81% of the tests
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