DOVER CONSERVATION COMMISSION — FOREST

MANAGEMENT SUBCOMMITTEE - AGENDA

Meeting Type: Regular Meeting

Meeting Location:  First Floor Conference Room, City Hall, 288 Central Ave.
CITY OF DOVER | Meecting Date: Monday August 18, 2025

Meeting Time: 5:30 pm

1. CALL TO ORDER

MEMBERS PRESENT: Steve Fellows (Chair), Rick Schnable, Russ Warnock (Via zoom) , Robert Atwood
EXCUSED ABSENT:
STAFF PRESENT: Makayla Edgecomb

2. APPROVAL OF MINUTES FROM JUNE 2, 2025 MEETING
R. Atwood made a motion to approve the minutes, R. Schnable seconded. Vote 3
3. CENTRAL BUSINESS DISTRICT STREET TREE UPDATES
i. ASH TREE EVENT UPDATE
M. Edgecomb gave an update on the Ash tree walk that will be occurring Thursday the 21% of August.
The committee discusses the process of funding from the removal of the Ash trees.
ii. FURTHER EDUCATIONAL OUTREACH
Discussions around Apple Harvest Day ensue, R. Atwood mentions a map of downtown with the ash
tree locations outlined.
4. TREE MAINTENANCE
i. ROUTINE PLANTINGS

Members speak about routine plantings for the year. Bring up the trees along Washington as well as the
need for more tree coverage on walking paths to schools. R. Warnock brought up the native vs
nonnative trees discussion, and how residents might not know the difference between invasive and non-
native.

5. FOREST MANAGEMENT PLAN UPDATES

None
6. SET DATE FOR NEXT MEETING-

Tentatively set for Monday October 6.
7. ADJOURNMENT
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Meeting was adjourned at 6:08 PM
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