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A RESPONSIVE SYSTEM TO SUPPORT STUDENTS

Federal Policy & Law

> IDEA (2004): Permits MTSS to
guide intervention and
identification

> ESSA (2015): Authorizes &

supports MTSS implementation

> OSEP/OCR Guidance (2016):

Endorses prevention-focused,
evidence-based systems

> US ED Strategic Plan (2022-26):
Names MTSS as a national priority

National Practice

» Nationwide Adoption: All 50 states
use some form of a tiered support
system (Zhang et al., 2023)

» Graduate Preparation: MTSS
training is included in teacher &
specialist programs

» Professional Standards: Counselors,
psychologists, and social workers
align their practice models to MTSS

NHED

» Student & Educator
Wellness Division:
Supports tiered, evidence-
based frameworks
statewide



2022-2023 2023-2024 2024-2025 | 2025+

Initial Full

Exploration

Assess needs
Examine fit and
feasibility

Form Team
Develop
communication
protocols
Identify
infrastructure
elements
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Installation

Assure resources
Assess gaps
Initiate feedback
loops

Develop
infrastructure to
support practice &
organizational
change

Initiate new
practices

Use data for
continuous
improvement
Strengthen the
infrastructure to
support practice &
organizational
change

Implementation Implementation

Use improvement
cycles

Assess fidelity and
outcomes
Maintain skillful
practice

Produce more
efficient and
effective
infrastructure

We are in

between these

two stages.

These stages

involve the most

time, resources,
and effort.

2-4 Years

NIRN

NATIONAL IMPLEMENTATION
RESEARCH NETWORK

FRANK PORTER GRAHAM CHILD DEVELOPMENT INSTITUTE



TIER 1 READING IMPLEMENTATIONS (YEAR 1)

Grades K - 4 Grades 5 - 8
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TIER 1 MATH CURRICULUM RESOURCES

Grades K- 5 Grades 6 - 8 Dover High School
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Performance

MANAGING THE IMPLEMENTATION DIP

Implementation Dip vs Status Quo

—

--- Status Quo
—— Implementation Dip
=== Desired Performance

Time



District Benchmark Criterion (Cut Score)

Below At/Above

penchmark Benchmark
District Benchmark i

A national sample means that the test or measure was given to a large group of
students from all across the country. This group is chosen to represent the
€« b)) . N

average” student population, so results can be compared fairly.



DOVER SCHOOL DISTRICT - READING DATA

Star Reading Assessment: Grades 2 - 8
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Percent of students at or above the district
benchmark on the Star Reading assessment.

50%
0 Spring 2023 Spring 2024 Spring 2025

-@-Star Reading 60.10% 60.30% 71.80%

The Star Reading Assessment provides educators with quick, accurate estimates of
students’ reading comprehension based on instructional reading levels and measures
their achievement relative to national norms.



DOVER SCHOOL DISTRICT - READING DATA

Star Reading Assessment: Grades 5 - 8
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DOVER SCHOOL DISTRICT - READING DATA

Star Reading Assessment: Elementary Grades 2 - 4
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Districtwide Gr K -4 mCLASS DIBELS Composite:
2024 - 2025 Fall vs Spring BRANCHING

MINDS
Beginning of Year End of Year

‘ Tier 3 (264 students) 24% A Tier 3 (233 students) 20%

Tier 2 (227 students) 20%

Tier 1 (721 students) 64%
Tier 1 (591 students) 54%



Gr K - 8: Reading Tier Level Report by Demographic

Tier %

Total

Gender

Race

Hispanic Ethnicity

Demographic

All Students

Male

Fernale

Unknown

Two Or More Races

Asian

Caucasian

Black Or African American

American Indian

Yes

No

ELL Status

Frl Status

Mandated Learning Plan

Yes

Not

Paid
Free

Reduced

No Plan
IEP

504

BRANCHING

MINDS



DOVER SCHOOL DISTRICT - MATH DATA

Star Math Assessment: Grades 2 - 8
80%
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benchmark on the Star Math assessment.

50%

Percent of students at or above the district

Spring 2023 Spring 2024 Spring 2025
Star Math 66.00% 65.80% 65.50%

¢

The Star Math Assessment provides educators with quick, accurate estimates of
students’ instructional math levels and measures their achievement relative to national
norms.



DOVER SCHOOL DISTRICT - MATH DATA

Star Math Assessment: Grades 2 - 4
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Percent of students at or above the district
benchmark on the Star Math assessment.
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tar Math 73.80% 73.60% 65.10%
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DOVER SCHOOL DISTRICT - MATH DATA

Star Math Assessment: Grades 5 - 8
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Percent of students at or above the district
benchmark on the Star Math assessment.

Spring 2023 Spring 2024 Spring 2025
tar Math 58.80% 57.90% 66.00%
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Gr K - 8: Math Tier Level Report by Demographic

Tier %

Total
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MATH..NEXT STEPS

« Tier 1 Math Curriculum Resources
- DHS adopted “Big Ideas Math” as primary resource for Algebra I/Geometry/Algebra I1

- Tier 2 Learning Academy = Focus on grade level Essential Standards

- DMS Learning Academy for Math (2024-2025)

- Elementary Learning Academy for Math (2025-2026)

- Tier 3 Math Screening and Intervention Task Force

- Identify an early math skills screener; recommend evidence-based math interventions

. Professional learning
- DMS Essential Standards professional learning time (2024-2025)
- Elementary Essential Standards professional learning time (2025-2026)




ALL IN: SCHOOLWIDE TIER 1 ESSENTIALS

2022-2023 YEAR 1

*Essential Actions Identified

[ eadership Trained in Essential Actions

YEAR 2 2023-2024
e 20% of Tier 1 Essential Actions Installed

2024-2025 YEAR 3

* 41% of Tier 1 Essential Actions Installed

OCTOBER 2025

More Detailed Information will
be shared about implementation
Essential Actions.



DOVER SCHOOL DISTRICT STRATEGIC PLAN (2025 - 2030)

Callabaratian

DOVER SCHOOL DISTRICT VISION
Every student will be empowered by the essential

< DOVER SCHOOL DISTRICT MISSION

competencies — communication, collaboration, critical @ nn“n il | To work collaboratively to empower all learners to
thinking, character, and life skills — that will lead to success \ PORTRAIT OF A LEARNER - become dynamic global citizens.

in life and future careers. N j
\-—-—-f_..-/

STRATEGIC PILLARS
Long term goals that will lead to realizing the vision.

Academic Knowledge Equitv / Inclusion Fostering an Innovative

. B Team Approach
Ensure that all students Wellbeing Ensure equitable and fair Lulture for Lontinuous Sustain and enhance
graduate with the Create an

: . educational opportunities for all Iﬂm Professional Learning
el acac.iemlc environment that students by allocating resources !mplement a continuous
knowledge and skills for supports the fairly and equitably, providing improvement process to
success after high school mental and Tl e T enhance student outcomes,
graduation, while aligning physical well-

. foster collaboration, and
; ' : : and demonstrating a :
learning experiences with the being of students commitment to equity and cultivate a culture of
Portrait of a Learner and staff.

. e iosity, tivity, and
. fairness across the District. curiosity, {:rea vity, an
attributes. flexibility.

Communities (PLC) within
a Multi-Tiered System of
Supports (MTSS) to foster
collaboration in teaching,
learning, and supporting
students.

SMART Goals and Core Initiatives

Measurable actions to provide evidence of growth.

Fundamental Conditions for Success

Develop deep partnerships with community Infrastructure — people, buildings, spaces, Intentional Data Use — both quantitative and
stakeholders (parents, businesses, higher technology, processes, etc. — that supports qualitative — to inform decisions and measure
education, e.g.). each commitment. effectiveness of efforts.




Data Reporting Timelines

October November

Student Data

Implementation

December

Implementation Rubric

Rubrics

e NH SAS ELA + Math
e Fall Universal

e District Capacity
Assessment

e School Building - Screening
Guiding Coalitions e Attendance +
Behavior

February May
Student Data

Feedback Survey

e Professional Learning
Community(PLC)
Continuum

June
Equity & Student Data

e Winter Universal e School Climate

Screening

e Attendance +
Behavior

e Equity Plan
e Spring Universal
Screening

e Attendance +
Behavior
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