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DOVER SCHOOL DISTRICT STRATEGIC PLAN (2025 - 2030)

Callabaratian

DOVER SCHOOL DISTRICT VISION
Every student will be empowered by the essential

< DOVER SCHOOL DISTRICT MISSION

competencies — communication, collaboration, critical @ nn“n il | To work collaboratively to empower all learners to
thinking, character, and life skills — that will lead to success \ PORTRAIT OF A LEARNER - become dynamic global citizens.

in life and future careers. N j
\-—-—-f_..-/

STRATEGIC PILLARS
Long term goals that will lead to realizing the vision.

Academic Knowledge Equitv / Inclusion Fostering an Innovative

. B Team Approach
Ensure that all students Wellbeing Ensure equitable and fair Lulture for Lontinuous Sustain and enhance
graduate with the Create an

: . educational opportunities for all Iﬂm Professional Learning
el acac.iemlc environment that students by allocating resources !mplement a continuous
knowledge and skills for supports the fairly and equitably, providing improvement process to
success after high school mental and Tl e T enhance student outcomes,
graduation, while aligning physical well-

. foster collaboration, and
; ' : : and demonstrating a :
learning experiences with the being of students commitment to equity and cultivate a culture of
Portrait of a Learner and staff.

. e iosity, tivity, and
. fairness across the District. curiosity, {:rea vity, an
attributes. flexibility.

Communities (PLC) within
a Multi-Tiered System of
Supports (MTSS) to foster
collaboration in teaching,
learning, and supporting
students.

SMART Goals and Core Initiatives

Measurable actions to provide evidence of growth

Fundamental Conditions f-. Success

Develop deep partnerships with community Infrastructure — people, buildings, spaces, Intentional Data Use — both quantitative and
stakeholders (parents, businesses, higher technology, processes, etc. — that supports qualitative — to inform decisions and measure
education, e.g.). each commitment. effectiveness of efforts.




Overview of the DCA

* Action assessment that guides
districts in implementing and
sustaining effective innovations.

* Provides a structured process to
build systems, activities and

resources for long-term success.

e 27 items, organized into three
major scales.
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DCA Three Major Scales for MTSS

Acquisition

Org. Leadership

Superintendent Support
District Team

Resource Allocation
Improvement Plans
Supporting Guiding
Coalitions

Competency

Hiring Practices
Job Descriptions
Training
Coaching

Data Systems

Access to Data

Process Data
Performance Data
Fidelity of Programming

Total

SMART Goal:

By June 2030, there
will be a 30%
increase from
baseline.
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DCA Implementation Drivers Graph for MTSS
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Dover has used a

locally developed

rubric for 2 years =
100% in place




District Capacity Growth Over Time
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